Peralta Community College District
Annual Program Update Template 2014-2015
DISTRICT-WIDE DATA by Subject/Discipline Fall Semesters
	I. Overview

	BI Download:
	11/24/2014
	Dept. Chair:
	    Joshua Boatright  

	Subject/Discipline:
	LIS
	Dean:
	Carlos Cortez

	Campus:
	Berkeley City College

	Mission Statement
	The primary mission of the Berkeley City College Library is to promote student success and equity by providing access to space and resources needed to complete studies and supporting the curriculum and information needs of the diverse Berkeley City College community.  This mission is met by providing physical and remote access to quality diverse print, electronic, and multimedia resources, services, and instruction.  Consistent with the mission and institutional outcomes of Berkeley City College, the Library faculty and staff strive to promote information competency, critical thinking, lifelong learning, and academic success.  They do so by making available to Berkeley City College students, faculty, and staff the resources needed to conduct research related to their curriculum and endeavors by promoting the information competency skills needed to successfully retrieve information through instructional support.


	II. Enrollment

	
	Alameda
	Berkeley
	Laney
	Merritt
	District

	Census Enrollment  F11
	34
	0
	41
	0
	75

	Census Enrollment  F12
	39
	0
	16
	0
	55

	Census Enrollment  F13
	74
	0
	43
	0
	117

	Sections F11
	1
	0
	2
	0
	3

	Sections F12
	2
	0
	2
	0
	4

	Sections F13
	2
	0
	2
	0
	4

	Total FTES F11
	2.27
	0.00
	1.37
	0.00
	3.64

	Total FTES F12
	2.13
	0.00
	0.53
	0.00
	2.66

	Total FTES F13
	3.80
	0.00
	2.87
	0.00
	6.67

	Total FTEF F11
	0.13
	0.00
	0.13
	0.00
	0.26

	Total FTEF F12
	0.20
	0.00
	0.13
	0.00
	0.33

	Total FTEF F13
	0.19
	0.00
	0.27
	0.00
	0.46

	FTES/FTEF F11
	17.00
	0.00
	10.25
	0.00
	27.25

	FTES/FTEF F12
	10.67
	0.00
	4.00
	0.00
	14.67

	FTES/FTEF F13
	19.50
	0.00
	10.75
	0.00
	30.25


Note: Attendance Method “X” classes are excluded from the calculations.

	III. Student Success

	
	Alameda
	Berkeley
	Laney
	Merritt
	District

	Total Graded  F11
	32
	0
	40
	0
	72

	Total Graded  F12
	39
	0
	16
	0
	55

	Total Graded   F13
	71
	0
	34
	0
	105

	Success F11
	24
	0
	24
	0
	48

	Success F12
	17
	0
	7
	0
	24

	Success F13
	42
	0
	25
	0
	67

	% Success F11
	0.75
	0.00
	0.60
	0.00
	0.67

	% Success F12
	0.44
	0.00
	0.44
	0.00
	0.44

	% Success F13
	0.59
	0.00
	0.74
	0.00
	0.64

	Withdraw F11
	4
	0
	4
	0
	8

	Withdraw F12
	10
	0
	1
	0
	11

	Withdraw F13
	23
	0
	2
	0
	25

	% Withdraw F11
	0.13
	0.00
	0.10
	0.00
	0.11

	% Withdraw F12
	0.26
	0.00
	0.44
	0.00
	0.2

	% Withdraw F13
	0.32
	0.00
	0.06
	0.00
	0.24


	IV. Faculty 

	
	Alameda
	Berkeley
	Laney
	Merritt
	District

	Contract FTEF F11
	0.00
	0.00
	0.13
	0.00
	0.13

	Contract FTEF F12
	0.00
	0.00
	0.13
	0.00
	0.13

	Contract FTEF F13
	0.00
	0.00
	0.27
	0.00
	0.27

	TEMP FTEF F11
	0.00
	0.00
	0.00
	0.00
	0.0

	TEMP FTEF F12
	0.00
	0.00
	0.00
	0.00
	0.0

	TEMP FTEF F13
	0.13
	0.00
	0.00
	0.00
	0.13

	Extra Service FTEF F11
	0.13
	0.00
	0.00
	0.00
	0.13

	Extra Service FTEF F12
	0.20
	0.00
	0.00
	0.00
	0.2

	Extra Service FTEF F13
	0.06
	0.00
	0.00
	0.00
	0.06

	Total FTEF F11
	0.13
	0.00
	0.13
	0.00
	0.26

	Total FTEF F12
	0.20
	0.00
	0.13
	0.00
	0.33

	Total FTEF F13
	0.19
	0.00
	0.27
	0.00
	0.46

	% Contract/Total F11
	0.00
	0.00
	1.00
	0.00
	0.5

	% Contract/Total F12
	0.00
	0.00
	1.00
	0.00
	0.3939

	% Contract/Total F13
	0.00
	0.00
	1.00
	0.00
	0.587


	V. Qualitative Assessments 

	CTE and Vocational:  Community and labor market relevance.  Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, licensure and job placement rates, etc. 
	Our LIS 85 course in part of the PACE program and for open sections answers to the basic skill needs of students in regards to information competency.
.


	Transfer and Basic Skills:  Describe how your course offerings address transfer, basic skills, and program completion. 
	Information competency is a set of skills which includes finding information effectively; managing the abundance of information available; thinking critically about resources; synthesizing and incorporating information into one’s knowledge base; creatively expressing and effectively communicating new knowledge; using information ethically; and using knowledge to better society.  These skills are the core outcomes for the courses and services offered by the department.    



	VI. Course SLOs and Assessment

	
	Fall 2014

	Number of active courses in your discipline
	  1

	Number with SLOs
	 1

	% SLOs/Active Courses
	100

	Number of courses with SLOs that have been assessed
	1

	% Assessed/SLOs
	100

	Describe types of assessment methods you are using
-minute paper

-entry, exit survey, quizzes, and tutorials with assessment module
      

	Describe results of your SLO assessment progress

-course is still in progress so complete information is not available 


	Describe how assessment results and reflection on those results have led to improvements.

-assessment results will be used to modify course content, delivery, and instruction




	VII. Program Learning Outcomes and Assessment

	
	Fall 2014

	Number of degrees and certificates in your discipline
	 0

	Number with Program Learning Outcomes
	1
 

	Number assessed
	1


	% Assessed
	  100%


	Describe assessment methods you are using
The Library currently is using surveys and statistical data to assess the PLOs which are information competency PLOs


	Describe how assessment of program-level student learning outcomes led to certificate/degree program improvements:

Survey results have highlighted the need for increased Library hours and communication.   For Summer 2013, the library increased its hours from 20 to 40 hours a week.  Beginning Fall 2013, the library increased its evening hours and added Saturday hours to increase total hours from 51.5 to 57.5 hours a week.   In Fall 2014, Saturday hours were reduced, current hours now being 55.5 hours a week.  It is the Library’s top priority to maintain sufficient staffing to maintain these hours.  In order to maintain excellent resources and services it is also a priority of the Library to obtain a greater resources budget to continue to meet the needs of the Library.  As evidenced by the surveys conducted, there was some misunderstanding regarding the Library’s past hours.  Many weren’t aware the Library was open as late as it was open.  The Library is still exploring ways in which it may better communicate and advertise its hours and services.  The library is currently working with constituents at the Berkeley Public Library to explore ways in which we can better promote both resources.




	VIII. Strategic Planning Goals

	Check all that apply.

X☐Advance Student Access, Success & Equity

X☐Engage our Communities & Partners

☐Build Programs of Distinction

X☐Create a Culture of Innovation & Collaboration

X☐Develop Resources to Advance & Sustain Mission
	Describe how goal applies to your program.

The Library works towards advancing student access, success and equity by providing informational resources that meet the learning needs our students.  Regarding Equity the library continues to advocate for staffing and resources that are equitable with our sister libraries so that we may provide services and resources that are equitable and further promote student access and success.

 We are currently working with Berkeley Public Library to jointly devise ways to further promote BCC and Berkeley Public Library resources.  Library faculty and staff are continually collaborating with BCC faculty and staff to explore ways to innovate library services.  While dependent upon funding, the library continually works towards acquiring and maintaining information resources that support the college and districts’ missions and student success.
     


	IX. College Strategic Plan Relevance

	Check all that apply
☐New program under development

X☐Program that is integral to your college’s overall strategy

X☐Program that is essential for transfer

☐Program that serves a community niche

X☐Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

☐Other    



	X. Action Plan

	Please describe your plan for responding to the above data (quantitative, qualitative, and data specifically from course and program learning outcomes assessment). Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

Include overall plans/goals and specific action steps.
          

	Action Item
	Steps/Timeline
	Person(s) Responsible
	Supporting Data Source (check all that apply)

	1. Obtain sufficient permanent staffing to maintain current and/or increase library hours
	Has been brought to VPI and Dean’s attention this and past years.
	Dept Chair, Dean, VPI, Roundtable
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals

A
PCCD Institutional Goals

_____Other

	2.  Maintain Go Print and Computer management software to maintain equitable use of library resources
	Equipment has been purchased and installed.  Total cost to maintain this service should come out from the funds generated from users printing in the library.

	Dept Chair, Dean, VPI, Business Office, Tech Committee, Roundtable
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals

A        PCCD Institutional Goals


Other

	3.  Increase size and access of the library
	If BCC gets a new building, steps would be to increase size of current Library location to encompass all of ½ of 1st floor or move to a larger space in the new building.  


	Dept Chair, Dean, VPI, Roundtable
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals

A
PCCD Institutional Goals

X
Other

	4. Increase communication between Library and BCC community
	Brainstorm on new ways to advertise Library hours and services
	Dept Chair, Library Staff, Faculty Senate
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals


PCCD Institutional Goals


Other

	5. Expand course offerings.  
LIS 85, a 2-unit course in information sources, 
LIS 80 (1-unit) for Fall 2015 for 8 incoming cohorts of FYE 
These courses are designed to contribute toward institutional goal of information competency

	Course implemented in Fall 2014 with one section. Spring 2015 will have two sections, one for PACE, one open for regular enrollment. Courses will be used to benchmark info comp ILO at BCC in Spring 2015. 
	Librarian Heather Dodge, Dept Chair, Dean, VPI
	P 
P.O. Assessment Action    Plans


BI Data


XBCC Institutional Goals


PCCD Institutional Goals


Other

	6 Continue to promote zine collection at BCC library
	Zines have been collected displayed.  Library received PASS funding to implement zine workshops in several classrooms. Currently, six workshops are scheduled in ENGL 1A classes and will be evaluated at the end of Fall 2014
	Librarian Heather Dodge, Dept. Chair, teaching faculty, zine resident (Ara Jo)
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals


PCCD Institutional Goals

x
Other


	7. Raise awareness and increase usage of LibChat
	Spring 2015, create signage in library and around campus about LibChat, advertise to orientations and classes, train part-time staff on proper staffing of LibChat
	Librarian Heather Dodge, Dept, Chair, library part-time staff 
	x
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals


PCCD Institutional Goals


Other

	8. Pilot intensive orientation/workshop series with FYE learning community w/possibility of embedding LIS 85 or similar course into curriculum for Fall 2015
	After spring 2014 evaluations, 2/3 of FYE instructors adopted 2-3 workshop series for info. Comp. Due to the success of these, FYE will adopt LIS 80 (1 unit) for Fall 2015 for 8 incoming cohorts of FYE.  
	Librarian Heather Dodge, Department Chair, FYE Coordinator 
	
P.O. Assessment Action    Plans


BI Data

x
BCC Institutional Goals


PCCD Institutional Goals


Other

	9. Create additional LibGuides in STEM areas. 
	Fall 2014 LibGuides made for CHEM and BIO sciences. Librarians are working with BIO sciences to identify other resources to enhance the collection. 
	Librarian Heather Dodge, Department Chair, appropriate faculty 
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals


PCCD Institutional Goals

x
Other

	11.  Launch and expand access to chromebooks in the library. 
	Chromebooks have been procured, library is in process of refining policy and obtaining shells to protect chromebooks.  Estimated launch date of chromebooks is 3rd week of Spring Semester 2015.  If successful, library will need additional funds to maintain and expand it’s collection of chromebooks 
	Department Chair, Library staff, Deans, Tech Committee.
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals


PCCD Institutional Goals

x
Other

	12 Move Reference collection into circulation, and remove center shelves to make space for an additional table and chairs for students 
	Reference collection has been getting very low use, most useful reference information is available online, removing the collection will allow for additional study space.
	Department Chair, Librarians, Library staff.
	
P.O. Assessment Action    Plans


BI Data


BCC Institutional Goals


PCCD Institutional Goals

x
Other


	XI. Needs

	Please describe and prioritize any faculty, classified, and student assistant needs.
The top staffing priority of the library is to obtain and maintain sufficient staffing to support current hours the library is in session. Please see ideal scheduling document attached for details.
The attached spreadsheet presents a minimum staffing requirement.  To fully ensure coverge the library would need additional part time librarians on Monday and Friday so that there is a minimum of two librarians working the hours the library is open.  This is needed to maintain coverage in the library and still answer to orientation requests and to be present at meeting scheduled on those days of the week. For example in Fall 2014, the library gave 50 orientations each requiring  the librarian giving the orientation to be away from library for an average of 90 minutes or a total of a 75 hours requiring double coverage.  This does not include hours needed for librarians to do work outside of the reference desk, such as managing the collection, processing books, and meeting with BCC faculty, staff and students. This also does not include hours in which at least one librarian is needed for various college and district meetings which also requires double coverage. As these times are defined by the instructors requesting the orientations, a minimum of double librarian coverage at all hours library is open is a necessity.  At the moment the library is leaving Saturdays to be filled with only one librarian and some hours Friday as well, the two slowest days of the week, any orientations or meetings scheduled during those times will mean there will be no librarian in the library at the time of orientation or meeting.  The Library needs an overlap of library techs and student workers during peak hours to meet the needs of the students.  
Currently the Library has more than double activity at its circulation desk than COA or Merritt, two libraries which have greater staffing.  
Looking at circulation statistics for 2014 (January – October), BCC library accounted for 33.1% of all circulation transactions in the district, Laney accounted for 37.7%, Merritt 15.6% and COA 13.6% [BCC circ transactions:  39,517; total district circ transactions: 119,548].

Considering those working at circ desk are also responsible for clearing paper jams, answering directional questions, and logging an average of 720 users onto computers each week, it is painfully evident that the library techs and student workers requested are needed to answer the library users’ needs and keep the library running smoothly.

To truly meet these needs the library needs more permanent staffing, pt temp library techs are not sufficient.  Permanent staff alleviates the days wasted training new staff each semester and alleviates the current instability in staffing caused by relying upon part time employees that have other more pressing responsibilities that often conflict with their library schedules.  Additional full time staff will also alleviate the burn out syndrome our current and past library techs have suffered being asked to do the job of two library techs.  Having a second library tech will also insure stability in the inevitable event that one library tech leaves for a better job. 
Priority minimum staffing needs: 

· obtain a minimum of 1 additional full time Library Tech

· obtain 1 additional full time Librarian.

· Maintain funding to have a minimum of 1 student worker during all operating hours.

· Maintain sufficient funding for PT librarian(s) to adequately staff Monday, Friday and Saturday hours

· Maintain funding for PT lib tech to staff Saturday hours

· Ensure funding to hire librarians to teach the library courses offered.

          

	Please describe and prioritize any equipment, material, and supply needs.

· Refresh all computers in library.
· An annual budget of $100,000 a year, figure to increase annually to account for inflation and student growth, $50kfor textbooks, books, journal, dvds, 50k for tutorial software, envisionware libchat, libguides and databases.  This year the library has checked out reserve items an average of 3,100 times a month.  This heavy use highlights the demand and need for current textbooks in the library.  In order to maintain this and answer the need, the requested $100,000 a year is necessary.  To maintain a current reserves collection can cost $15,000-$30,000 a year depending upon textbooks selected by faculty.  Maintaining a current circulating collection is also costly, just as an example a recent order of 445 books cost $18,000 before shipping and taxes.
· Funds to update or obtain new online public access catalog [OPAC], cost to be coordinated with sister libraries and district.  Current OPAC license will be up April 2015, the district library’s would like to explore the possibility of switching vendors, alternative is licencing access to latest version from current vendor. Cost undetermined.
· General office supplies & specialized cataloging supplies for processing new library materials to make resources available for students. $4000 
· $18,000 in Spring 2016 to refresh and/or expand chromebooks collection in the library.

· Replace the 2 old photocopiers with new ones.  Check with business office for price.  If possible equipt copiers with ability to use go  print cards when making copies.

· Obtain necessary equipment to make wireless printing via goprint available. Cost unknown.

· The Library is considering doing away with print reference collection if this occurs will need to move out the two standing alone shelves and purchase table and chairs to make optimal use of space.


	 


SAMPLE PROPOSED LIBRARY STAFFING SCHEDULE
	 
	8am
	9am
	10am
	11am
	noon
	1p
	2PM
	3PM
	4PM
	5PM
	6PM
	7PM
	CLOSE 8PM

	Monday
	FT LIBRARIAN 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	FT LIBRARIAN 3
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	PT Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	FT LIBRARY TECH 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	FT LIBRARY TECH 2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	student worker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Tuesday
	FT LIBRARIAN 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	FT LIBRARIAN 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	FT LIBRARIAN 3
	 
	 
	 
	 
	 
	 
	 
	

	 
	FT LIBRARY TECH 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	FT LIBRARY TECH 2
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	student worker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Wed
	FT LIBRARIAN 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	FT LIBRARIAN 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	FT LIBRARIAN 3
	 
	 
	 
	 
	 
	 
	 
	

	 
	FT LIBRARY TECH 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	FT LIBRARY TECH 2
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	student worker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Thurs
	FT LIBRARIAN 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	FT LIBRARIAN 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	FT LIBRARIAN 3
	 
	 
	 
	 
	 
	 
	 
	

	 
	FT LIBRARY TECH 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	FT LIBRARY TECH 2
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	student worker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Frid
	FT LIBRARIAN 2
	 
	 
	 
	 
	 
	 
	 
	Library closes at 4pm
	 
	 
	 
	

	 
	 
	 
	PT Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	FT LIBRARY TECH 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	FT LIBRARY TECH 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	student worker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Sat
	 
	 
	PT Librarian
	 
	 
	 
	 
	 
	library open 10-4
	 
	 
	 
	

	 
	 
	 
	PT Library Tech
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	student worker
	 
	 
	 
	 
	 
	 
	 
	 
	 
	


