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College Roundtable for Planning and Budgeting

MINUTES

Monday, December 16, 2019

Present:
Felicia Bridges, Mary Clarke-Miller, Lisa Cook, Martin De Mucha Flores, Barbara Des Rochers, Kuni Hay, Brenda Johnson, Jasmine Martinez, John Nguyen, Kelly Pernell, Cynthia Reese, Stacy Shears, Shirley Slaughter, Rowena Tomaneng, Charlotte Lee, Nancy Cayton, Vincent Koo, Randy Yang, Kate Koelle
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-chair Tomaneng requested that attendees review the agenda. She also noted that the minutes from the December 9th meeting will come in January.
Shirley Slaughter moved to approve the agenda.
Second by:  Stacey Shears
All in favor

Opposed:  None

Abstentions:  None

Meeting agenda approved.

	2. Review APU Classified Prioritization 2020-2021 

	Leader:  Rowena Tomaneng
Documents: Classified Prioritization ProgRev 2019
President Tomaneng reported that at the last meeting we did not have the Classified prioritization to approve along with the other prioritizations from the other committees.

· Today she wants us to take a look at what the Classified have done; if they have done something differently or if they have affirmed the prioritization from previous years.

Classified Senate Secretary Jasmine Martinez noted that the list is what they had used in the Spring.

The prioritization, as stated by President Tomaneng, is due to the district before she leaves. 
· She requested that the Senate take a look at what was done in the spring.

· They can follow what the faculty have done.

· They have just reaffirmed, with an update, if any of the existing positions have been hired or are already in motion.

· If we don't endorse anything then no prioritization for Classified will be included in what she submits to the district.

Classified Senate President, Felicia Bridges reported that prior to her taking office, it was affirmed.
· They will call a special meeting in order to review the prioritization and get it to her before she leaves.
· President Tomaneng reminded her that Roundtable endorse it and this is the last meeting of the college Roundtable.

Referencing the discussion document, Jasmine noted that there was also a list where they had Priority 1, Priority 2, etc., and asked how many are they allowed to forward.

Response from President Tomaneng: In the last prioritization she put in the Priority 1 to mirror the faculty list; no more than 10 positions for the Priority.

· All of the Priority 2, and also what was done in Program Review, is in our archive record.

· She recommends moving forward with reviewing what emerged from the Program Review APU, right away in the spring, and then reset the list.

· By then we would have brought back, not the 1.0 Full-Time Web Content Developer, but the .5 that we had prior.
· Jasmine noted this to be the only change she sees and shared that the list she has is the same but it has some of the positions crossed out which she believes is because the positions were filled; the fourth and fifth one down in Priority 1.
· 1 FTE Instructional Assistant, English

· 1 FTE Instructional Assistant, Math 

In response to Kelly Pernell’s question asking if they have an Instructional Assistant, President Tomaneng indicated that we have one from the parcel tax, because of the SEIU request to convert positions or to try to find funding for some positions.

· She thinks there is an instructional assistant part-time for English and also have a part-time library technician. 

· VPI Hay indicated that this right and this ends with the Parcel Tax money this spring.
Q. Kelly also asked if we going out for a half time web developer.
Response: Yes, we were able to bring that from a managerial 50%.

So we do need to revise this list. Can we, at this Roundtable revise it here?
Response from President Tomaneng: You can revise it here; update it, and then we can approve the changes made.

· Classified Senate President Bridges indicated that she was fine with this proposal.

· Director Slaughter added that if we are looking at making any changes to the list, she believes that on her current Program Review she has the Duplicating Technician as a 1.0, under Priority 2, instead of the .5 shown.

· She also recommends, for Priority 1, that the names of the reporting managers be removed.
· She recommended taking the managers’ names off all of them including those listed at the bottom.

· President Tomaneng added that we no longer have a Dean of Enrollment Services position.

· She offered attendees time to glance at what came from the APU for this year noting again that she thinks Classified needs to reprioritize, working with interim president.

· Nancy Cayton added that almost every year it comes down to something like this; where we have to hurry up and agree to something that really has not been well reviewed and vetted because we are out of time and, if we don't do this then maybe we get nothing.
· Her concern is that the pattern of handling this is always to not pay any attention to it until something is due and then it is not ready.
· She felt this to be happening for years, not just right now.
· While President Tomaneng felt this to be a good point for this year, she added that since she’s been here they have spent a lot of time in 2016-17 and 2017-18, working with the current Classified Senate leadership on reviewing the list and updating it.

· She thinks that the rush happened last year and there was a confirmation.

· Also stated is that it's not on the College Roundtable, if the Classified Senate is not meeting and reviewing.

· The timeline for the APUs has been set for a number of months.

· VPI Hay reiterated the fact that last year we had a challenging situation with the tools from the district that wasn’t working.
· This year, we had the APU timeline in late August.

· She took them to participatory governance in November, as a reminder to all of those committees who are supposed to be prioritizing; including the Classified.

· Specific dates were provided and she thinks it was a well-communicated and timely process.

· Each committee needs to be responsible to have the important conversation. 
· She restated that the timeline was communicated to the college campus in late August.

· Nancy added that what she feels strongly about is a timely process.
· Classified Senate President Bridges indicated that she is not here at this moment to give excuses and stated that it is unfortunate that it is come down to the last minute.

· They will work to change this in the future.


Q. Jasmine asked on behalf of Classified, if they don’t adopt anything today, would they not get anything.

Response from President Tomaneng: She can do the list without the Classified.

· She added that they need to guarantee they will hold a special meeting and that at the first Roundtable (spring semester) they will need their prioritized list based on whatever's been decided.

· That can get added last to the Resource document before it goes to the District.

· She stressed that they need to have a meeting to vet and validate, just like the other groups have done, including Professional development.

· She stated if Classified Senate can do that in the next month, and then get it to the very first Roundtable, it can be added.

· She will then make sure that VPI Hay includes it on her spreadsheet if we do not have an interim president that is beginning the term with us, but we might have one.

Q. Barbara Des Rochers asked when might some of the positions be filled.
Response from President Tomaneng:
· Because of the instructional associate issue with SEIU, we have a part-time, English Assistant.
· We were able to bring back the .5 Web Content Developer position,

· Because of the budget reduction, when we had the freezes, we're bringing .5 back.

· That was approved by the Board.

· The internal posting should be happening in January.
ACTION ITEM:  Classified Senate is going to review what emerged and get it to the first Roundtable meeting in the spring semester. 


	3. (BCC) Participatory Governance Manual (PGM)

	Leader: Rowena Tomaneng / Kelly Pernell
Documents:  Participatory Governance Manual - 2019 rev 120419

This item was reviewed in the fall and there were some recommendations for additional updates which have been made. We are asking for approval so we can get this manual distributed to all constituency groups and posted on the website.

· It was recommended that it needs a back page.
· In looking at it, it can still go one more round of layout edits and then add a back page to it.

· Comment by Kelly that she does not see a Distance Education Committee charge.
· She notes that it was reviewed at Academic Senate.


Q.  Was it brought to Roundtable? All of the minutes were reviewed to verify when documents were brought here.

· It was also brought up at the last meeting that there was a Career Education, CTE Committee, but that needed to be written up and formalized.

· President Tomaneng recommended that it happens in the spring.

· It can then come back and be included in the updated version of the manual in the fall.

ACTION ITEMS:  That's two things that are on deck for next semester:

1. Bring Distance Education Committee to the Roundtable for formal adoption.
2. Bring Career Education Committee to Roundtable for formal adoption.
Q. When was those actually make it into Governance Manual, right away, or would it be starting the next academic year?
· Distance Education has gone through Senate and should come to Roundtable; it can then be included.

· The CE draft has not been corrected yet, and that's a spring 2020 project, to go through the process.

· It was questioned and confirmed that the Health & Safety Committee is ad hoc and not a standing committee.

· As a reminder, President Tomaneng noted that we've been updating the governance manual for the last couple of years.

· Moving forward she thinks it will be good practice to review it and, if there are any changes that happen to governance committees at the District level, ensure we're aligned structurally with some of the major District committees, where possible for main governance.

Co-Chair Pernell entertained a motion to endorse the update.
Stacey Shears moved to endorse the update with final edits as captured.

Second by: Mary Clarke-Miller
· Comments/Recommendations:

1. Director Slaughter suggested we remove the “designee” from the Health and Safety Committee shown next to the Director of Business and Administrative Services.
2. Add the title to the cover.
a. Currently it is shown on the second page.

3. Remove blank pages.

Call to question regarding the endorsement of the Participatory Governance Manual:

All in favor
Opposed: None

Abstentions: None

Unanimous vote.
President Tomaneng requested that the final edits be completed to post in the new year because the manual is part of accreditation evidence.
Final edits were handed off to the Communications office.

	4. Review of BCC Mission

	Leader: Martin De Mucha Flores
Document: BCC Enrollment Management Plan 18-21 (DRAFT).docx 2-19-19 v.4
Referencing page 2 of the document, Associate Dean De Mucha Flores noted that part of our Standard I in the Institutional Self-Evaluation Report (ISER) is to evaluate and provide evidence in the Mission Statement.  The working group wanted to bring it back to Roundtable to have it reaffirmed.  
Regarding document referenced (but not received): 
· It was noted that our Mission is not complete. 

· It's missing the rest of it.
· That's also an edit that needs to happen.

· We were reviewing because VPSS Vasconcellos reviewed the District’s Mission with all of us.

· We have not reviewed our Mission since the last accreditation.

Q. For the District’s Mission, Lisa Cook asked if there was a final choice based upon the survey.
Response from President Tomaneng: 


· No one has heard back and I believe the Chancellor, with the District Director has put out another message. There was a recent survey asking for feedback again on the District mission. This was different from VPSS Vasconcellos’.
Q. As our president does it matter to us to get the new District Mission and check for alignment with ours, or, not? 

Response: She is not worried about it because each college is the accredited institution, not the district.


· Remembering the conversations we were having when VPSS Vasconcellos came, people were actually trying to make it more concise, so that it reflected the Student Equity/Student Success piece versus how it was very lengthy.

· She believes all of the college’s Missions are much more concise. She again noted that we're the accredited institution, not the district.

· Suggestions:

· When reading the Mission, Barbara Des Rochers noted that if she were writing it, she would start with the community. She would say, “…to provide our diverse community with educational opportunities, to promote student success, and to transform lives...”
· Kate Koelle suggested combining the Mission and Vision statements also stating that the vision isn’t really a Vision statement; a vision is what you want it to be, not what it is.

· To prompt the draft, Martin shared a portion of Accreditation Standard I which reads as follows:
  Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity
A. Mission 
1. The mission describes the institution’s broad educational purposes, its intended student population, the types of degrees and other credentials it offers, and its commitment to student learning and student achievement. (ER 6) 

Excerpt from the ACCJC Accreditation Standard (adopted June 2014)

· When comparing this to BCC’s Mission statement, it was felt that the college’s mission calls out our community, degrees, and achievement.
· Suggestion: Remove “enrolled” in the second sentence and just say, “students”.

Martin indicated that if every has read it, we can take whatever we have when we go back into the process of reevaluating but at this point they're just looking for a motion to reaffirm this so we can continue to use it in our ISER.

· President Tomaneng added that it can be revised today but if revisions are made it has to go to the Board to review and adopt.  She noted that it was a revised Mission adopted April, 2016.
· Kelly thought it would be good to adopt it to get a new date.

· Barbara agreed noting that the changes that she would like to see are somewhat minor.
· Even with minor changes it was felt to be a good idea to take to the Board for ISER so it is adopted in 2020.

· Making changes, won’t hold us up because we are not doing the final submission Board review until fall, 2020.  There is plenty of time to bring something revised back.
· Martin also added that although he does not know how to incorporate it, he feels addressing the issue of equity and social justice should be a part of our Mission statement, if we are going to commit to that change.
· VPSS Shears reconfirmed the change noting it to read “Berkeley City College’s mission is to provide our diverse community with education opportunities that promotes…” 
· She stated and it was agreed that “to promote” no longer makes sense.

· There was additional discussions on the wording.

· Because she felt it needs to be broader and everyone is not in attendance, President Tomaneng recommended taking suggestions for revision now and survey the rest of the campus when everyone is back (from Winter break).
· She suggested presenting one or two versions of what’s discussed here.

· Whichever is the most preferred would be taken to the Board.

· VPI Hay indicated that they are going to have a snapshot of writing the report mid-spring.

· She added that everything that accreditation is about is driven by the Mission statement.

· If we are writing our report and in the middle of it and are changing the Mission, she is not sure how that will play out timing-wise.

· Right now we should be using this mission to write about everything that we responded to.

· That's the most important thing, and the first thing that the ACCJC would ask for.
· If it is just calling out what we are already doing, such as the student equity piece and the work that we have been doing around social just, President Tomaneng felt that it does not change what we have been doing as a college.

· When she first came here, they had just reaffirmed the Mission.

· She believes the last ISER was submitted in fall of 2015.

· There were recommendations and we did a follow-up report by fall of 216.

· She believes the current Mission was adopted when Dr. John's was the interim president.

· Reflecting on the process she noted that the college also redid and updated its Enrollment Master Plan (EMP) because the EMP was updated in spring of 2016.

· She noted that she understands the point Kuni is making; that it can’t undergo a completely drastic change because then it might impact the writing that's already happening.

· Dean Cook added that some colleges address the equity piece in their Values.

· She asked if we changed our values, would that allow us to include more of our work for social justice but then also not cause a problem for accreditation.

· President Tomaneng agreed that social just could be put in the Vision.

· Where it says, “innovation and transformation”, she suggested taking out transformation and putting innovation and social justice.
· Also suggested to put, “equity and social justice” in the Vision instead.

Q. Because Dean Cook’s suggestion was to put the equity piece in “Values” and the discussion was about the Vision, it was asked and confirmed that the change would go in the Vision statement.
Suggested revision to the Vision statement as confirmed by President Tomaneng is as follows:

“Berkeley City College is a premier diverse student centered learning community dedicated to academic excellence, collaboration, innovation, equity, and social justice.”

· Kelly summarized that the plan is to still meet in spring to make minor edits to our Mission statement as discussed.

· Removing the word enrolled
· Switching the order of the statements up above
· Making sure that the broad campus community is involved in that discussion through a survey.

· That would be solid evidence that it was a collective collaborative decision.

· The recommended changes don't change the meaning of the Mission at all.

· VPI Hay restated that the purpose of the survey is include as many in the community as possible.

· Kelly continued that it is to provide evidence that the campus community endorses and reaffirms the Mission statement and we can take that to the Board of Trustees so that they can easily adopt it in spring, and we can update that it was formally adopted.
· She asked if this meets with the ALO’s and faculty ALO’s satisfaction.

Response by Kuni: She is concerned that by the time the survey is done it's going to be closer to the middle of the semester or closer to the end of the semester spring 2020.

· We should be done writing about this right.
· She asked how does that fit in our effort to find this.
· President Tomaneng added that the survey can be done as Phoumy Sayavong will be here on the 23rd.

· She will tell him what we're doing and work on the language.

· The survey can go out when everybody's back in early February.

· Kuni felt that this would work.

	5. Measure G Update & BCC Prioritized Projects

	Leader: Leigh Sata
Document: Estimated Distribution Percentages for Measure G, Based on Campus Priority Spreadsheet (191101 v.4)
President Tomaneng welcomed Vice Chancellor Leigh Sata from the District noting that will be giving us an update on Measure G and our prioritize projects.

· This is just a preview because VC Sata will be scheduling a longer town hall with all of the colleges in the spring.
VC Sata’s presentation will consist of the overall Measure G which includes all campuses followed by more detailed information about BCC.

· The first proposal of the plan was presented.

· It has been shown to a number of different entities and will continue to show it to the college community.

· There is a Phase I and an ongoing development project.

· Phase I includes funding that they were successful in receiving from the State.

· They are leveraging Measure G funds with State funds.

· Starting off with:

· The Laney Learning Center
· The Laney theater modernization

· Two projects at Merritt

· A project at COA.

· There is also a Phase I project, Measure G.

· This includes the Berkeley City College project.

· There is also the COA Science Center, second project, which they plan to fund with Measure G funds only.

· There are ongoing projects that were funded by Measure A that they are finishing up.

· Would like to put together, and would love to hear your feedback, on a more comprehensive sustainability plan.
· There is some energy money from the state but they are also thinking it may warrant doing something a little bit more comprehensive for closing out some projects on Measure A.


· There is a series of infrastructure projects.

· Because the BCC campus is only 13-14 years old, we’re not seeing as much.

· The focus is on the other campuses because they're really struggling with mechanical and electrical systems.

· BCC has had a couple of elevators down that they have managed, at this point, to get repair.

· There’s also a number of ADA issues, both at this campus and the other campuses.

· A draft of the Estimated Distribution Percentages for Measure G, based on Campus Priority was reviewed.

· Project Descriptions are listed.

· There was a spreadsheet that has an estimated cost for the projects.

· They then made some net adjustments, which reflected their ability to get state funding and adjusted in round numbers what they thought the total project cost would be.

· That leaves the Measure G contribution.

· For information purposes sometimes when we hear somebody say, “Wow that's a $13 million project”, it sounds like a lot of money and it is, but as a percentage of the $800 million that we have been so lucky to receive from the taxpayers that really represents 1.79% of the bond.

BCC

· Speaking specifically about BCC, they’ve listed the 2118 Milvia Street project.

· This project will receive a reconfiguration but importantly, there's also infrastructure money to address some of the things in 2050 Center Street that may or may not be working as well as they should.
· There is also a technology refresh.


Overall District
· In terms of the overall district they wanted to get a snapshot so they would have some data in order to look at the allocation of funds that each campus is receiving from Measure A, and compare it to the FTES that they generate.

· The short story on that is it shows that three campuses are receiving a little bit less than 5% of the allocation of the FTE that they generate.

· Laney, because of its age and poor condition, is receiving approximately 5% more than the FTES that they generate.

· This has been discussed and concerns have been raised with the President's but I think it's fair to say that the Presidents agree that this is a reasonable approach.

· Each campus is still receiving the primary projects that they have requested.
· State funding is essentially a contract that we have with the state.

· It sets the program, or the program areas, and it also sets a schedule.

· When they start to schedule these projects, some of them will be driven by the funding mechanisms because we have milestones and deadlines and we have to meet in order to receive that funding.

· Berkeley City College is the Measure G funded project so it's independent of that. 


· Laney Colleges’ projects were reviewed.
· Berkeley City College

· Referenced our main campus on Center Street and the site on Milvia Street.
· Phase I is the new classroom building.

· In Phase II they will come back and modernize this existing classroom building.

· Additional information to follow after other campus reports.
· College of Alameda’s projects were reviewed.

· Merritt College’s projects were reviewed.

Q. VPSS Shears asked about the security cameras.
· When will the repair work start?

· When might we have our cameras back on line?

Response: It's really a multi-phase project.

· The first phase is to replace what we call the head end, which is the brains of the system.

· Basically the brains of the systems at the end of life, and that project has already been approved by the Board and the company that was hired to do it is configuring their computers this week.

· The will start the installation and replacement over the break.

· But once the head end is replaced, that believe that some of the camera will come back online.

· They will then troubleshoot specific camera systems to figure out whether they're compatible or incompatible with the new head end.

· It's going to take more time but the good news is the first part of this has already started.

· He hopes to have more information to share with us in the spring semester.

VPSS Shears added that right now, we have student investigations and we need footage. How do we do that?

Response:  The Alameda County Sheriff's Department is our security provider of record and they have the records.

· If the cameras have working, they will have the tapes.

· It would be a formal request to them but would come through VC Sata.

· He requested that she send him the information and he will forward the request to them to see what we have.
· The presentation by Noll and Tam Architects from May of 2019 was then reviewed.
· The project has gotten some stops and starts but essentially, there were some questions about whether the District would proceed forward with a two and a half story building on the new site or a fully configured six story building.

· They have put into the plan the full funding for the building even if we don't have the enrollment growth.
· They haven't presented this for the final decision to the Chancellor or the Board but they have funded it assuming that will go forward.

· If it is a two and a half story building, and they spend Measure G funds, they can't go back and tear the building a few years later as the enrollment grows.

· On the other hand, if they build a full six story building at this point in time, we may be under enrolled to support the amount of square feet that we build.

· Then, when we report our numbers to the State as they keep track of these things, it will affect our overall square footage to student ratio.

· We have to find that balancing point.

· In this case it is sort of an all or nothing proposition.
· President Tomaneng added that even if our enrollment is down, our Facilities Technology Master Plan has indicated for a number of years that we don't have enough program space.

· We don't have enough library space, lab space, or faculty office space.

· She stressed that even if we have dipped in enrollment, we've been short, as compared to even when we were at its height, of 7200 students.

· VC Sata thanked her for sharing that adding that they are bringing in a consultant to help confirm all the sizes of the spaces. 

· They are the group that helped us report to the State.

· They then can make a conscious decision and move forward.

· Again, they have funded it.

· Also added by President Tomaneng is that the taxpayers have said that we're getting a new building.

· It would be a major controversy if we did not.

· VC Sata stated that again it is a question of two and a half or six stories and they are assuming it is six stories.

· Barbara Des Rochers commented that they should assume it is six stories because, when we moved into this building there were a lot of floors empty and they thought it would take 10 years to fill them.
· We were totally filled within a year or two.

· Once you build the building, we are centrally located next to a major university, and this college will fill.

· VPI Hay added that even though enrollment is declining our current classrooms, and the science lab are very inefficiently designed.
· We have so many classrooms that are too small.

· With our new plan for the six story building, we have multi-purpose, 50-student classrooms that’s being planned.

· Even in the science lab, we only have two hoods where two students can sit at each one of them rounds.

· There's a capacity issue where we do need a large lab that is going to be able to serve our students so that we can grow our enrollment and have the students feel comfortable in the classrooms and labs.
· VC Sata indicated that the points being made are well-taken; also noting that at some point the economy will slow down.
· An additional point made by President Tomaneng, for when he presents to the community, is that Laney is getting 45% because of the state of repair that's needed, but their enrollment has declined significantly as well.

· Additionally, they have multiple new buildings, including a STEAM Center that is going up.
· When you start comparing enrollment, she requested that he please keep that in mind that it's BCC and Laney whose enrollment has really declined across the District; but then they're getting new buildings.
· VC Sata felt it fair to say that were we to build it, if we couldn’t fill it for some reason, we can always find a tenant; #1 and #2, BCC already has a building that they are leasing and will be moving the group next door into this new building.

· He indicated he is not here to say that the funding is not coming but is here to just get our input and let us know that the numbers still reflect the full project.
· The project expansion/renovations were reviewed for each floor at both Milvia and Center Streets.

Document reviewed: RT042219 - 2019 0422 - BCC CEXP Roundtable Presentation (from Noll & Tam)

· This is an added project of about 60,000, square feet

· It included the renovation of 2050 Center Street.
· The two buildings would create a single campus, it would increase the general classroom space and it would also increase the LRC.

· Offers lab space and additional office space as well as student success space. This is, of course, an easy justification because of the new Student Centered Funding Formula (SCFF). We need to make sure that we're keeping up with that. 
Q. Director Slaughter asked if we have identified the architect. She knows Noll & Tam were the architect the first time but since we are talking reconstruct, she asked if they have gone out for bids.
Response: They haven’t gotten that far yet.

· On Measure G projects they’re hiring a program manager.

· That should be Board approved in January, 2020.

· They will then assign project managers to each of the campuses and their responsibility will be to work with the campuses on design management and construction management.

· Somewhere in the February timeframe they will be assigning a team to this campus.

· We will then be working with them to select the architect.

· In this case, we could, if we choose to, go design/build.

· This could be a good design/build opportunity.

· It's a different way of delivering a project that sometimes moves a little bit faster.

· They will sit down with us in the New Year regarding working through the details.

· In any case, regarding the architect, we will be looking at somewhere in the first quarter of 2020; sitting down and working with us on a process to bring them on board.

Q. When do you think we would really get started with this project; show some activity in that?
Response: Generally speaking new construction projects are about four years from start to finish.

· We'll need to hire an architect first.

· If we can achieve that in the first quarter of 2020, you'll have an opening hopefully in 2024.

· VPSS Shears added that we were working under this assumption that the sooner we got activated in the project, the more we can lower the costs.

· She expressed that it feels like we've had quite a stop.

· VC Sata added that there has been a gap in time, partially because he is new and their team is seriously under-staffed right now, we just don't have the bodies.

· The good news is with the program management team joining them, hopefully in the January-February timeframe that will allow them to quickly grow the steam and start moving.
· Unless there are major changes to the program, BCC is in great shape.

· The program was very well developed, it's very detailed and they have all the numbers, it's been priced a number of times. 
· Therefore, the design process could be contracted significantly, so long as all of us agree that this was the right program.

· He indicated that it sounds like we've done the hard work of having the various user groups talk to each other and we may be able to shave off significant amounts of time.

· He believes the general issue around cost is a good one and thinks what VPSS Shears is saying is the faster we start the less escalation or inflation we’ll experience, and noted that those are all true statements.

· They want to start sooner as well and he thinks they will soon be ready to go.

· They need to take the overall bond spending plan to the Board for approval, which they are planning to do with the January-February timeframe, along with our program management team and then they will assign a project manager to this campus
Q. Director Slaughter asked if we will have four project managers (one for each campus) hopefully in February if the Board approves it.
Response: They will have a project and construction management team at each of the different campuses and because the Board would like for them to spread the word out, there will be different teams at each campus.

· The advantage of that is that BCC will develop a long-term working relationship with the team that they select.
President Tomaneng thanked VC Sata.

	6. Meeting Adjourned

	Co-Chair Pernell adjourned the meeting at 1:43pm.

	Next Meeting:  Monday, January 27, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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