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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, October 28 2019

Present:
Joseph J. Bielanski, Jr. Felicia Bridges, Mary Clarke-Miller, Lisa R. Cook, Martin De Mucha Flores, Barbara Des Rochers, Max Frincke, Sam Gillette, Kuni Hay, John Nguyen, Kye Ocasio-Pare, Kelly Pernell, Cynthia Reese, Stacey Shears, Rowena Tomaneng, Charlotte Lee 
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-chair Tomaneng requested that attendees review the agenda.

Stacey Shears motioned to accept the agenda as is.
Second by:  Kuni Hay
All in favor

Opposed:  None

Abstentions:  None

	2. Review Minutes from October 14, 2019 

	Co-Chair Pernell requested that attendees review the October 14th meeting minutes. 
Motion made to approve by:  Felicia Bridges
Second by: Sam Gillette
All in favor:
Opposed: None

Abstentions: None

	3. - Review Assessment Committee Department Liaison Job Description

- Review Student Learning Outcomes Assessment Coordinator Job Description

	Leader: Kelly Pernell
Documents:  191001Assessment Liaison Job Description v.4 7_8_19 Update draft; 191001BCC SLOAC duties_Fall 19 update
· Announcement for Curriculum Chair was made last week after the Roundtable Committee’s endorsement of the job description for the Curriculum Chair and Chair-Elect.
· They are updating their job descriptions for the Assessment Liaison and Student Learning Outcomes Coordinator positions.

· At the last Academic Senate meeting they endorsed the job description for the Student Learning Outcomes Assessment incoming Chair responsibilities and also the Department Liaison job responsibilities.

· They are essentially the same as they were before or all along. The only difference is that they are changing the name from the PIE Committee to the Assessment Committee throughout the document.

· A new charge will be sent for the Assessment Committee at the next Roundtable meeting.


Endorsement was requested from Roundtable so the job description can be sent out this week and prospective applicants can review and start applying.

· Academic Senate maintains the job descriptions and they will move towards putting those job descriptions online on the Academic Senate webpage, so that future senate presidents have access to those job descriptions. They are also starting to put the date it was last updated.
Sam Gillette moved to endorse both job descriptions.

Second by: Joseph J. Bielanski, Jr.

All in favor

Abstentions: None

	4. Participatory Governance Updates: Integrated Planning Committee, Facilities Committee, Tech Committee

	Integrated Planning (Report by Stacey Shears)

Document: Integrated Planning Committee Charge 9-12-19.docx - 10-16-19
· They met last week and checked in on the Program Reviews that were submitted at that point. 
· Also checked in on the APU validation assignments

· They are in the process of getting the information out to community members and validating APUs this week.

· Last Friday was the deadline.
· Any feedback that they get, the Programs will be directly shared with that information so they can revise it and resubmit.
Facilities Committee (Report by John Nguyen)

· Committee has not met since the last Roundtable. No updates to provide.
Technology Committee (Report by Rowena Tomaneng)

· For the Program Review, waiting to review all of the technology resources prioritized by the areas.

· Continuing to work on the BCC Technology Plan update, 2018-2021.
Q. (Kelly Pernell) Any update on fixing the door?

Response:

· The process of securing the vendor and the design review is moving forward.
· We had gone through a couple of potential designs last spring.

· It is moving forward again thanks to VC Sata.

· There is no definitive date when it is going to be scheduled. 

· The original date was to work on the doors by the end of the summer but we had lost the vendor that was secured by the previous Vice Chancellor for General Services.

· The current Vice Chancellor knows it is a priority because it is a safety concern.
Q. (Barbara Des Rochers) Why was the vendor lost?

Response:

· The vendor was not processed in terms of securing the contract.

· When the building was built and they had selected those doors, they didn’t take into account the heaviness of the glass.

· We are moving to a sliding glass door.

· This will eliminate the ongoing repair issue we have now.


	5. Governance Updates: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell)

· At their last meeting they endorsed the two Assessment Coordinator and Liaison positions.
· Discussed Distance Education and the Administrative Procedure (AP) that they want to update; AP 4105, which deals with validating skills sets for an online instructor and those types of data points need to be in our Administrative Procedure for us to participate in the consortia.

· Our faculty were concerned a bit about some of the items in the AP and how it conflicts with our PFT contract for evaluations. 

· The faculty are not validated in that way for face-to-face courses.

· They pushed back on the Distance Education Coordinators at the District level; how they came up with that language, to ask them to have official PFT input before they will vote at the District level.

· To be clear on procedures, academic procedures are voted on and approved at the District level not at the local level. The District level Senate was asking local Senates to review the APs to give feedback so they can be endorsed.

· They have already at the District level approved the Program discontinuance Administrative Procedure.
Q. (President Tomaneng) What is the benefit for BCC and the other colleges if we were able to participate in the consortia?

Response:

· Greater promotion of our online classes.

· If it is greater promotion, we might have increased enrollment; it might help us maintain our enrollment.

· It would probably give us extra clout in terms of meeting the standards for Distance Education.

· Kelly reported that they are also working on creating a Resolution to endorse the OEI/CVC rubric for our online classes.
· If we have that then we also are preparing ourselves to join the consortia.
· The other benefit about being part of the consortia is that we get access and discounts to some of the state-wide software and technology.

· If you are not part of the consortia some of the student support services software we would have to pay separate as an individual college, if we did not go in on a district-wide contract.
· VPSS Shears shared that counselors are really interested in the Cranium Café product. The first pilot will be with Zoom.
· VPI Hay reported that she spoke with the representative directly, at the CIO, and the application will be available in November.

· Without being consortia, they offered four colleges to be able to promote our online courses. She brought it to Chris Bernard and asked him to share it with the other three colleges and the District DE so we can make a decision.


Continuing her report, Kelly added:

· They pushed back Faculty Prioritization because Mary Clarke-Miller was not present.

· That will happen this week. 
Associated Students of Berkeley City College (Report by Max Frincke)
· Finalized housing project which was spearheaded by two of their Senators and some of the Ambassadors.
· They are replicating the Cabrillo College program which provides students with an opportunity to find available housing in the area.
· There will be a mixer to provide more information about this.

· It will be promoted for a week in the Atrium.

· They have had to postpone Safety Awareness Week.

· Planned to have a Berkeley Police Department representative for an active shooter awareness training.
· Had to postpone as it was not proposed to the Safety Committee first.

· Had to cancel Halloween event due to incorrect availability noted on the calendar.

· There have been some unfortunate roadblocks and it has been difficult to plan events that do not fall within the jurisdiction of some club or committee but they are working on it.

· CC to UCB Information Panel event on November 12th at the Career Fair. 

· Looking into a cannabis event which would provide insight on the future legalization. 

Q. (President Tomaneng) Regarding the active shooter training drill being scheduled and not being brought to the Facilities committee, she stated her confusion about when they were going to have the drill and the process for scheduling and decision making. Her second question was about the Master Calendar of events and activities, and if it was being utilized for planning.

Response from Max:
· It wasn’t a drill that was being planned. They were just planning to have a representative from BPD come and offer a training; not a drill for the whole school.

· John added that ASBCC wanted to have a Safety Awareness Week but Facilities was having something like that already.

· Currently they have representatives from ASBCC attend the Facilities Committee and moving forward they will work with the Safety Committee (not Facilities) in order to move forward with any projects.

· Moving forward students will work with the Safety Committee in order to make more trainings happen; specifically for students.

· President Tomaneng agreed that it is important to have the training scheduled for students.

· She recommended that if the institution is planning Safety Awareness Week, we should probably be proactive and work with the students to make sure that there is a student piece in whatever we are planning as a college. 

· In response to the second question, Max noted that he did use the calendar on the website for upcoming events and there was an availability on that Friday. He thinks someone forgot to put it in.

· Barbara Des Rochers added that we should have ongoing safety training for students and the college community at least once a semester.

· That is the plan moving forward. President Tomaneng has discussed this with Director Slaughter and it has been discussed at the Cabinet meetings.

· There was a brief discussion about the different types of safety trainings including evacuation drills, the Great Shake Out, etc.

· Barbara shared first moving into the building and her understanding that in the event of a major earthquake that this is an Emergency Operation Center (EOC). She asked if this is correct.
· President Tomaneng has not been informed that we will be an Emergency Operation Center for the city because right now there are two set up for potential fires but no one has approached her that this building will be an EOC. She will talk to the City Manager’s office to see if that is still part of their plan.

Classified Senate (Report by Felicia Bridges)

· Has not met since the last Roundtable but shared information that they are still trying to get clarification on Professional Development funding and how that money will be distributed and used.
· Sending out messages for Classified to self-select to be representatives on District and college committees.
Q. (President Tomaneng) Do we have Classified positions that are available on our governance committees?

Response (Kelly):
· At the District level Richard Thoele is pushing for greater Classified representation.

Response (Felicia):

· It is more at the District level than the college level but they do need some rotation because they haven’t had adequate report back from the committees from Classified participants.

President Tomaneng noted things to think about for the committee.

1. Last year Classified Senate made the decision that they were going to make the recommendation for what is done for Classified Appreciation.

· This was the Senate working with the President’s Office on what it would look like given the budget.

· She suggested a meeting to talk about Classified Appreciation.

2. In the past there have been surveys done internally at BCC around Classified Professional Development interests.

· She doesn’t know if one was done last year.

3. Because we are in Program Review now, she has been working with the Senate leadership the last couple of years on thinking about how to move the Classified Prioritization work into the Program Review process so that it is not a separate process. 

· For faculty they have a very defined process that is always being fine-tuned but that is also moving into the Program Review process and, district-wide they want to move in that direction, even for Administrative requests.

· We will start seeing those kinds of positions in Program Reviews.

	6. BCC Integrated Strategic Enrollment Master Plan (ISEMP)

	Leader: K. Hay, S. Shears, F. Bridges

Document: BCC ISEMP status updates 10-21-19
President Tomaneng stated that she is trying to have some systematic communication around our number one priority which is our Strategic Enrollment Management Plan which is also connected to our student retention and our student success and equity outcomes.

VPSS Shears and VPI Hay have updated all of the actions that we have been taking on that plan because we are submitting it to the District for the Board review.
· As a framework, they have created the Integrated Strategic Enrollment Management Plan for BCC.

· It was started in the winter because of ACCJC.

· It was pulled into the recommendation for the District.

· This became part of the supporting document as to what BCC is doing to contribute to that.  July, 2019 they updated each one of the Activities Action Plans and how we are progressing.
· In mid-October the updates were finished.

· VC Brown had asked for it by October 21st and we were able to include things in there such as our most current Promise numbers.

· We have some of the more recent outreach activities that we have been doing that were discussed in the Enrollment Management Committee.

· Block Scheduling.

· For the instructional piece the highlight of the ongoing progress made is what many are taking part of which is the work with CBT and improving the data access for the Chairs to do a more in-depth analysis for the schedule offering.

· Regrouped in reflection how we need to get more faculty leadership into Guided Pathway.

· The design team has regrouped and they are in the process of calling out the faculty liaison for the 0.4 reassign time moving forward.

· The GP Design team continues to meet and making sure that the pathway concept of collaboration with the high schools, adult school and other CBOs are still be expanded and certified.

· The Block Scheduling is definitely on the table.

· Working with CBT. They will help with the conversation with Academic Senate about what the real block schedule will look like.

Q. (Barbara) With block scheduling are we coordinating with the other colleges?

Response (Kuni):
· Yes and all of the Senate Presidents are involved in that.

Q. Is there software that people are using?

· We haven’t gotten there yet.

There was additional discussion on the block scheduling and weekly student contact hours.

· President Tomaneng recommended that the deeper discussion on this happen at another time in order to keep on schedule with the agenda.

· If anyone has any questions for VPSS Shears and VPI Hay, they should feel free to forward their questions to their attention.

President Tomaneng shared that in terms of the enrollment work that we have been doing; we have increased in certain areas that are related to the Student Success Funding Formula.

· For this fall we have increased 19% since last year in terms of Learning Community students; from 152 to 180 students.

· Correspondingly within that, since we are part of three different Promise Programs; Richmond, Berkeley and Oakland, Richmond has also increased the number of students by 42%, 21 to 31 students.

· The Berkeley Promise is continuing to hold just one cohort because of the scholarship funding.

· We are continuing to track down the data for the Oakland Promise.
· That is the data that is more difficult to retrieve.

When they send out to the group, the updates that were given to the District, the new Chancellor and the Board, she is requesting that everyone take a look at where we are being successful in terms of some of the strategies we have been using.

Marketing Updates (Report by Felicia Bridges)
· She is not sure on the CE activities but on the ones that she is managing, they will be rolling out in the latter part of November, the iHeart Radio ad which will include both on air and streaming.
· Working on a current proposal; she was initially thinking of going the route of Comcast but found a better digital alternative that will come up on gaming apps and search apps, and is also a cheaper route; that is Hootsuite.

· There is one other that starts in November as well.

· The banners will be going up this month.

· They will be on Center Street starting at Eureka! Restaurant and on Milvia; a block in both directions.


(Reports by Rowena Tomaneng)
Website Refresh Update
· Waiting for the Web Content Developer position to close internally before it goes out externally.

· Moving forward on Jazzmin Gota’s consulting contract so she can begin working on all of the instructional areas.

Career Education Marketing

· They are continuing all of the advertising that has been happening with AC Transit and BART.

· All of this is ongoing.  It is good for us that Strong Workforce funding has been able to add on to our ability to keep doing the outreach work. 

· We have upcoming activities in the community that we will be present in with the Student Services outreach team.

Q. Can we advertise some of the Program Offerings in the Daily Californian?
Response (President Tomaneng):

· Yes, we can look into it.
· She will ask PIO, Felicia Bridges to contact Ruben Lazaro, Cal’s Government Relations for local partnerships, directly, to see what are the key areas we can advertise or drop off our schedules to or if there is any poster/flyer availability.
· Also, how much would it cost if we were to do an ad for the Daily Californian.

· She will also want to check in on Berkeleyside as well.

· One of our partners is the Osher Institute, OLLI, because they rent out our facilities and have a class or two that they teach annually. OLLI’s listserve could be part of the partnership/mutual benefit moving forward.


	7. Announcements

	Q. (Barbara) What is the status of the Instructional Aide situation that has been on hold?
· They are losing their main person who helps keep all of the labs cleaned which is not a small job.

· In the meantime, they are all here doing it.

· She is referencing the temporary IAs the 500 hour employees.

President Tomaneng indicated that she is not in the know if a settlement has been made between SEIU and the District around the IAs. 

· She does know that for the last 10 months or so they have all been working to try and look for money, where there can be money found, to try to cobble together to at least create a few part-time permanent positions which they have been able to do in the Library and also in the English Department. 

· She is not aware of any other conversations about what to do about IAs. 

· No one has talked to her about the situation in the Sciences for the IAs.

· We are at the point where we need to find ongoing dollars that can also have benefits attached to it in order to move forward.

Barbara reported that the person they have has been with them for years and is not interested in a permanent position. 
· He comes in at key times to help with the cleanup.

· He works for UC Berkeley and does the same type of thing.

· It is a very critical position.
· Barbara clarified that they don’t want a permanent; they just want the person paid on an hourly basis.

Response (President Tomaneng):
· The only way we can do that, if we follow Ed Code, and also the practices that the District has been doing is that we can only hire seasonal, temporary workers.

· One of the major issues that SEIU has brought up is that years ago the District had promised to do something about the ongoing temporary worker issues, either to try to find funds to create some positions and to essentially stop the practice.

· That is what is being settled again.

· We have to cease hiring temporary workers that are ongoing if they are not seasonal workers.

· This was discussed with the new Chancellor who is familiar with the issue and she essentially says that she can see why the union brought it up again because that should stop if it is ongoing and not just seasonal.

· Responding to a comment regarding student workers, Barbara noted that they have student workers but for this type of position, they would have to be training that person every single day and, at the end of the semester they will move on to something else.

· It is too much work on their end that why they do need someone with a certain level of expertise.

They have asked Legal Counsel to look into the parcel tax moving forward because we know we have a parcel tax renewal in 2021. The question would be could we hire staff if they are in key instructional areas. Legal responded that we could do a portion but cannot do an entire permanent part-time position. It has to come from different funds. The parcel tax cannot be the sole source of funding for any new positions.
President Tomaneng added that one thing that we can do in trying to move to a resolution; is look at how the Strong Workforce dollars are being allocated and how they are allocated based on just CE student headcount right now.

· That is an area that she believes we can take a look at in terms of trying to get staffing to support our major Career Education programs.

· We have a vacant Dean position in that area but that is something that she is encouraging VPI Hay to do when we have a new person running Strong Workforce and supporting the division.
Mary Clarke-Miller reported that she is looking into the reallocation of unspent funds at the district, as she is co-achir of the CTE committee.  
· One is a strategy of trying to change the funding model so that we don’t have such a small amount all the time.

· Secondly is that internally with the CE programs that we have at BCC, a conversation has to happen on priority staffing.
· If there are priority staffing needs we need to look at the dollars a little bit differently.

· Some of the CE grants have been doing really well in backfilling what we don’t have financially as ongoing discretionary dollars for lab refresh and other equipment needs that Instructional Equipment can’t pay for.

· If we have already done some of that and we have a few years, let’s think about how we can use the dollars to fulfill some other critical needs that our major CE departments have, such as this one.
In regards to the Strong Workforce money, Barbara commented that what we have right now in our college is going to pay for a chemistry technician.

· That chemistry technician position should be on Fund 01.

President Tomaneng commented that this is a critical time for all of us to be engaged in these very important conversations with the District under the FCMAT recommendations and also the CBT because part of that too is that Chancellor Stroud realizes all of the staffing discrepancies that we have across the District and at the colleges.

· We all don’t have Directors for certain positions.

· She is the only President that only has a confidential for support and does not have a Staff Assistant to support some of the critical work happening at the colleges.

· Two colleges do not have a Public Information Officer.

· We do not have a Director of Facilities.

· We have many positions that we are all in dire need of and the conversation has to happen District-wide about what is the most critical for all of the colleges to have and also what is the District going to support in terms of central services.  Additionally, what are the colleges going to take on or give to the District if they are working on efficiencies and their processes?
She is encouraging everyone to be involved and engaged.

· The Classified Staff is looking for representation at the District level.

· We have Faculty and Administrative at the District level and we need to be a part of those conversations.

· We also have a student representative on the Planning and Budgeting Council as well as two Student Trustees.
Other

· The BCC Flex PD Committee has sent out the survey again and would love to receive feedback from a minimum of 30 people.

· If you haven’t taken the survey, it won’t take more than a few minutes.

Q. Can access to Qualtrics be extended to ASBCC so that they could run their own surveys?

Response (VPSS Shears):
· She did speak to Phoumy Sayavong and he believes he can set up an account for ASBCC.
· President Tomaneng closed by noting that we do prioritize in terms of the work because we only have one College Researcher.

· She noted that we do want to support the students so if there are any questions about any future surveys, please bring them to either Director John Nguyen or the corresponding VP, who will bring it to her for prioritization, with everything that is on his list.

	8. Meeting Adjourned

	Co-Chair Tomaneng adjourned the meeting.

	Next Meeting:  Monday, November 18, 2019, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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