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College Roundtable for Planning and Budgeting

MINUTES

Monday, September 23, 2019

Present:
Jeejun Bertuso, Joseph J. Bielanski, Jr., Felicia Bridges, Mary Clarke-Miller, Martin De Mucha Flores, Barbara Des Rochers, Natalia Fedorova, Max Frincke, Samuel Gillette, Kuni Hay, Brenda Johnson, Jennifer Lenahan, John Nguyen, Kelley Pernell, Cynthia Reese, Rowena Tomaneng, Charlotte Lee
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-Chair Tomaneng reported that Chancellor White would not be in attendance today to provide the update on the FCMAT report and actions.  She also reported that at the last meeting we talked about trying to be more consistent with what is going on with our various participatory governance committees. 

· As a result, there will be a standing item to hear reports from Integrated Planning, Facilities Committee and the Technology Committee. 

· She asked for clarification on whether there are any action items or reports missing from that section.
· It was clarified that the handout “BCC Curriculum Chair and Chair-Elect Description of Duties and Responsibilities” is just an informational item.

With the major changes made a request was made for a motion to approve the Agenda.

Motion made to approve the agenda with the changes:  Martin De Mucha Flores
Second by:  Samuel Gillette

	2. Review Minutes from May 20, 2019 and August 26, 2019 

	Co-Chair Pernell requested a motion to approve the minutes. 
August 26, 2019

Motion made to approve the Minutes:  Samuel Gillette
Second by: Brenda Johnson
Opposed: None

Abstentions: Felicia Bridges, Jennifer Lenahan
Meeting minutes approved with two abstentions.
May 20, 2019
Motion made to approve the Minutes:  Felicia Bridges
Second by: Martin De Mucha Flores
Opposed: None
Abstentions: Mary Clarke-Miller, Max Frincke, Samuel Gillette, John Nguyen
Meeting minutes approved with four abstentions.

	3. Participatory Governance Updates - Integrated Planning Committee - Facilities Committee - Tech Committee

	Integrated Planning Committee Update
Leader: Kuni Hay
Document:  Integrated Planning Committee Charge 9-12-19
They have met for the first time this semester and have primarily looked at the charge of the committee.
· Tracked changes were reviewed, one by one.

· They reconfirmed and updated the membership.

· No real changes were made.  It was cleaned up and finalized.

· They voted on it and it is being brought to Roundtable for final approval.

President Tomaneng asked if there were any changes made to the draft as the revisions were accepted last year.
· No changes were made so there is no action on it. It was reviewed because all governance committees were asked to review their purpose and charge as an orientation, every Fall.

For clarification co-chair Pernell asked if it was approved in Fall of 2018 but reaffirmed in Fall of 2019; with no changes.

President Tomaneng responded, “Yes.”

· She is requesting that Cynthia confirm when the draft was approved at College Roundtable as she believes it was approved earlier than Fall 2018.
· Regarding the codes, she stated that we talked about having a glossary in the Participatory Governance Manual when we finalize it so that the acronyms are spelled out.
· There was inconsistency noted in listing the faculty and classified representation. A decision will have to be made as to whether or not everything is spelled out or if coding will be used.
VPI Hay continued stating that on September 12th when the IPC charge was approved, the PIE Committee reverted back to Assessment Committee, as a committee name.  She asked if this needs to come to Roundtable as well from the PIE Committee.

Response: Yes.  If they are going to change their name, it needs to come to Roundtable to be approved.
· The committee’s title used to be Planning for Institutional Effectiveness and, in 2017 it was changed to Programmatic and Instructional Effectiveness.

Where does PIE report to?

Response:  It is believed that PIE reports to Academic Senate and Roundtable.

· If it reports to Academic Senate first, and they are changing it again, Academic Senate should let them know they should formally bring any title change to the Senate for approval, and then it has to come to College Roundtable.
· VPI Hay indicated that she will communicate this to the committee’s chair.
· The rationale for the name change was in light of accreditation.  Planning for Institutional Effectiveness really doesn’t explain clearly that it is an Assessment Committee.
· Co-chair Pernell stated that if another committee changes their title and is listed as a member of another committee, it doesn’t change that committee’s charge or makeup. It’s just a technical change.
For clarity, co-chair Tomaneng noted that there is no action item; it is just information sharing that the committee reviewed and confirmed the charge and purpose. There is, however, a technical edit change because another subcommittee of the Academic Senate is doing a title change.

· She also corrected the reporting relationship noting that the newly named Assessment Committee reports to the IPC and Academic Senate and not to Roundtable as previously stated.
To be clear, co-chair Pernell stated that if there are substantial changes to the membership, title or any part of a committee’s charge, it should come to Roundtable for approval. We are not taking action today for IPC because there is no change.
Facilities Committee Update
Leader: Rowena Tomaneng for Shirley Slaughter

The first meeting of the year was held on Friday, September 13th.
HVAC & Leaks
· The committee spent a considerable amount of time discussing issues related to leaks and the HVAC system.

· To date, City Mechanical has repaired one of the AC units and they’re currently accessing other units.
· Related to the leaks, the science department was asked and they agreed to conduct a mold test in room 559.
Preventative Maintenance
· Last year the committee requested a Preventative Maintenance schedule from the District Office to determine if equipment in the building was being maintained and serviced in a timely manner. 

· The committee’s purpose for asking for the report was to establish consistent practices designed to improve the performance and safety of the equipment and reduce downtime and a number of repairs.
· While the DO was unable to provide this information, Scott Barringer spent a consider amount of time developing the data for BCC and shared his Preventive Maintenance report with the committee.

· Preventive maintenance is an important part of facilities management
ADA
We strive to maintain a facility that is accessible for all.

· In the restrooms, you may have noticed the signage on the handicap stall doors.

· Committee members felt the wording was too long and should be shorten.
Current signage reads:
To all students, employees, and visitors: If you and a person with a disability come to the bathroom at the same time, please allow the person with a disability to use the bathroom stall designed for such a person.  Please also consider the possibility that an individual with a disability may enter the restroom soon after you arrive, and may need to use the bathroom stall designed for such a person, and in which case, please consider using a different stall.”  

Recommended signage:
An individual with a disability may need to use this stall.  Please consider using a different one.
· Committee to review other areas of the campus to ensure we are ADA compliant around entryways, classrooms and other areas of the college.
 Accreditation & APU
· In addition to the aforementioned, the committee reviewed the timeline for program review updates along with the role and responsibilities of those assigned to serve on accreditation committee.
New Members
· John Nguyen, Director of Student life joined the committee. 
· They now have two student representatives, as well.
Technology Committee Update
Leader: Rowena Tomaneng

· The majority of committee members were in attendance including a student representative.

· They reviewed the purpose and charge of the committee.

· They also reviewed the Annual Program Review timeline and work that needs to happen around Technology Resource requests.

· They invited members of the Technology Committee to participate in the technology portion of Standard III for the accreditation report.

There were updates on the Technology Committee description as a governance committee and Purpose.

· There will be a representative from the Distance Education Committee.
· They were missing the Research Office representative which is an ex-officio member.
· On the 2nd page for the Technology Committee Purpose, they added language to include Student Services technology along with Instruction.
· Under Technology Support they called out that part of the technology oversight was also around the website.

· They wanted to add that in more than just one area some of the Purpose was shared with the District.

· Prior to this last meeting, only network infrastructure was shared with the District.

· They have added that the following should be shared with the District:

· Overall technology support.
· Anything related to human resources and fiscal resources.
· Additionally, Business Administrative Services and continuity is also shared with the District for the technology, especially around OnePeralta and PeopleSoft.

With these changes, it is being brought to College Roundtable to ask for approval or an endorsement of these most recent changes to the Technology Committee description.

Q.  Is there any mention of the development of the Technology Plan?

· The District Technology Committee has as one of its goals to build a process for the development of a Technology Plan that is informed by the Colleges’ Technology Plans.

· It includes the prioritization of technology needs coming from Program Review and our Technology Committee.

· Suggested to put a bullet item that this committee develops the Technology Plan.

President Tomaneng commented that in the BCC history the committee has not developed the Technology Plan; it has been a part of the Facilities and Technology Master Planning process which is broader than just the Tech Committee and involves the governance leads. For example, the IPC doesn’t develop the Educational Master Plan and the Facilities Committee doesn’t develop the Facilities Master Plan; that is a broader strategic planning process where all governance leads area invited.
If they add reviewing the plan in this document, then for all plans that we develop through strategic planning there should be a bullet in all of our participatory governance committees.

There was a brief discussion on the wording.
Suggested wording:

The Technology Committee informs the strategic planning and development of the Facilities and Technology Master Plan.

It was asked if they also deal with the prioritization of technology needs. That might be like the annual technology plan that’s focused and sent to the District.

President Tomaneng commented that it is not called a Plan it is closing the loop on our Program Review process.

· It is part of identifying resources that are needed and that we need additional financial support coming out of Program review. 
· It is embedded within our process and she indicated that she is having trouble putting in some of the other processes into the Purpose of governance; unless it is just a review.

· As an example, strategic planning and developing the Educational Master Plan is on a cycle. It is not that we are reviewing it every year. 

· What we have been doing at BCC is holding a governance retreat with an invitation to all governance leads at the end of the academic year to review the data, as a college, on how are we meeting the metrics that we have identified in the Educational Master Plan and then the strategic goals that are now aligned with the Board of Governors’ Vision for Success Goals.
Q. Kelly asked how do we change the Facilities and Technology Master Plan. Is that part of the cycle as well?
Response: That is part of the cycle but at the end of this Fall and January, we are going to be doing an update with members of the BUG Committee because of the bond. 

Q. At the District level the Facilities Committee is separate from the Technology Committee but last year they occasionally held joint committees because whenever you do any facilities upgrade, technology is affected, or can be and needs to be at the table. When the Facilities Committee starts the process of updating the Facilities and Technology Plan are we at BCC going to have joint meetings with Technology?
Response: Right now it is just a simple update so that we don’t fall behind in the Measure G Bond allocation process and it is believed that there are already members of the Technology, Facilities and IPC Committees sitting on the BUG Committee. 
President Tomaneng discussed the previous plan that included the cube idea that would offer program and office space in the middle of the atrium. At that time, we didn’t have the $80M set aside for new construction for a six-story building on Milvia.  They need to do a few adjustments so that they are in alignment.

In the future, when there are changes at the District level nobody can say why are you advocating for that or why are you going to allocate resources to this project because it is not in your Facilities Master Plan.
· The six-story building is not in the Facility Master Plan.

· What is in the plan is that we need the rest of the money to build out the three-story renovation and we need more money to buy additional property.
· Those are the major updates that have to happen in the Facilities and Technology Master Plan.

VPI Hay added that if the current structure includes the Technology Master Plan as part of the Facilities and Technology Master Plan, then we need to make sure that it is not just a facility related thing.

· What accreditation is looking for is do you have a plan to sustain and continue to make sure to support the operation.

· Also what they are going to be looking for is the technology rollout plan. 
· The refresh plan is also something they will look to review.
If the District Technology wants to be informed by the colleges, where is that work going to be done?

Response: President Tomaneng responded that we do have a Technology Plan that was produced for the prior accreditation which she saw and reviewed when she came to BCC.

· Mary Clarke-Miller recalled that she worked on it, along with Fabian Banga, and Vincent Koo, within the Technology Committee.

· President Tomaneng will review the document and, if that is the case and we need to make sure that is on a separate cycle than what got included in the Facilities and Technology Master Plan, then we will have to put it on a cycle like our other planning documents. 

Do we need to add a bullet around making sure that we call out very clearly that the committee participates in the development and feedback process for BCC’s Technology Master Plan?
· If we do that, President Tomaneng recommends that we include a bullet like that for the Facilities Committee and also the Integrated Planning Committee and College Roundtable.
· It was felt that the statement is good.

· President Tomaneng rescinded her request for approval of the document as that is a content change.

· She will bring it back to the Technology Committee.
Q. Charlotte Lees asked if there a process for faculty wanting to serve on a particular committee.

Response: It was recommended that it be taken to Academic Senate.

· There was a discussion on soliciting/appointing members to include having a set number of faculty, classified, administrators, and students.

· There are a few members who have been on the committee a long time. 

· Offering a historical perspective, Mary reported that the committee was very small because there was a period where they would build up the Technology Plan and then get told by the District that there was no money.

· This caused members to give up.

· The membership just evolved with who could participate and who was willing to engage in the work. 
There was additional discussion among committee members on the appointment of membership, any limits it would create and the structure.

The next iteration of the draft will come back to College Roundtable.

	4. Governance Updates: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell)
· Introduced document of Curriculum Chair and Chair-elect duties and responsibilities.
· The bylaws of the Curriculum Committee state that this is an election year and we need to elect a new Chair-elect for the Curriculum Chair.

· There was not have an official job description for it but a commitment was made here to always have an official job description for any faculty assignment that had reassign time.

· Ari Krupnick, Nancy Cayton and Kelly have been working on the job description and introduced it to the Senate last week.

· Underlined items are proposed recommended changes.

· She mentioned to the Senate that she would be introducing it today.

· At next week‘s Senate meeting they are going to vote to approve it and send it to Roundtable for approval, to be added to the Participatory Governance Manual.

· Once approved, she can make an announcement to the Faculty-at-large that there is a professional opportunity to apply for consideration of the Chair-elect.
· She requested that committee members read through it and share any suggestions.

· She and Mary Clarke-Miller are working on a Resolution to send to the Board of Trustees and to Acting Chancellor asking for clear and transparent information and updates on the hiring and cuts at the District-level just to be sure that we are clear on how those decisions are made.

· At the District-level (DAS) they are working on an official Resolution in strong opposition to the formation of the strictly online college, Calbright College, whose center is being placed in the middle of Oakland which directly competes with student enrollment and programs here.

· They will be sending it to the Board of Governors which will be acting as the Board of Trustees for this new online college.

· BCC needs two more faculty on the District Facilities Committee; one instructional faculty and one from counseling.

· They meet the first Fridays of the month from 9:30 – 11:00 am.

Q.  Martin De Mucha Flores asked about the process for when these requests go out; how are counselors asked, as a whole, through the Chairs?
Response: For the counseling department she usually consults with the Chairs. Most of the time the invitation goes out to BCC Faculty. She does conduct a back-up and ask individual faculty on the floor.

President Tomaneng noted that there are many people who are active at BCC on a number of committees and those same people are active on some District governance committees.
· They would like to engage other members of our community who are not sitting on multiple committees already.

· The Facilities Committee district-wide is a critical committee for BCC to have representation especially from the faculty.

· Right now it has been Director Slaughter as the main representative and John Pang as a backup. But, compared to our other colleges, they have more faculty in attendance.

· We are in a resource allocation conversation about several hundred million dollars remaining in the bond.
· Currently from the last meeting, BCC is only at about 13.5% of the $800M bond dollars for what we have been allocated; what’s in our Facilities Master Plan.
· She is trying to get VC Sata to put in an additional $50M for purchase of a new property or land because that is in the Facilities Master Plan.
· Currently that is not on there.
· If there is other funding related to facilities and technology that needs to be prioritized district-wide, if we are not at the table at that governance meeting, we will not be in the best position to get resources that we need and have identified.

Associated Students of Berkeley City College (reported by Max Frincke)

· Over the past month ASBCC has undergone a few different projects.

· John Nguyen and Max worked to appoint all ASBCC members to Participatory Governance committees as well as District-wide committees.

· They have worked on several civic engagement activities.

· Voter registration drive.

· Safety Awareness week.

· He has been in contact with the Berkeley Police Department and they are going to provide us with self-defense and first aid training, along with what to do in an active shooter situation on campus.
· There will be a week dedicated to training students and faculty on that.

· They are working to develop a second club rush.

· The food pantry project is still underway.

· There will be a debate watch party.

· They are promoting housing forum for the ASBCC website.

· There will be links to connect students who need affordable housing to anyone out there in Berkeley and in the nearby area who can provide it.

· President Tomaneng provided Max with Dean Brenda Johnson’s name and shared with him that she is our point person for the college for emergency housing for students. 

· There is a local partner that works with all of the colleges but mostly Berkeley City College and Laney.
· If emergency housing information is being put on the website she encouraged him to connect with Dean Johnson who can provide the information.

Classified Senate (Report by Felicia Bridges)
· The Classified Senate officers met on Friday and sent out tentative agenda items that will be addressed during the academic year.
· They reviewed the representation list and also discussed the plans for the Classified Leadership Institute.

· In that meeting, they determined that they will be having their first meeting on Monday.

· A survey about tentative projects will be sent out Wednesday, along with the agenda for the 30th.

· They will discuss:

· Staff retention

· Fundraising projects

· Classified support day

· Stewardship of the webpage.

· They are hoping for buy-in with all Classified Staff to determine which days they want to meet and what goals they want to set for the year.

President Tomaneng reported that the State allocated almost $11K for Classified Professional Development.

	5. Good of the Order/Announcements

	Report by Rowena Tomaneng

President Tomaneng hopes that by now everyone has read the Chancellor’s report.
· Our Acting Chancellor is stepping down effective October 20th.

· Our Interim Vice Chancellor for Finance and Business Services is also stepping down on September 30th.

· While this is happening, we have the two finalists for the permanent Chancellor.
· The interviews are happening tomorrow.

· Dr. Regina Stanback Stroud

· Dr. Bryan Reece

· At the State Board of Governors level and State Chancellor they are appointing Jim Austin to serve as our Fiscal Monitor.

· The fiscal monitor is not a super trustee and will just provide an updated report to the State Chancellor’s Office and the Board of Governors on how Peralta is doing in addressing our Five-year Integrated Plan and also the FCMAT recommendations.
· The fiscal monitor does not have authority over the governing Board.

Safety on Campus Report by Brenda Johnson
· Last Friday they held a workshop for staff on how to respond to students in crisis.

· Along with that, there is a Behavior Intervention Team (BIT).

· A group of stakeholders here at BCC to participate on this intervention team to address potential red flag issues so we can mitigate as much as possible, incidents that do occur hear on campus.

· More information to come regarding the BIT team and safety hear on campus.

· They would like to do a classroom management/student discipline and due process workshop for faculty at Flex.

· Meetings for the Safety Committee are held every 4th Tuesday during college hour, Room 451A/B and anyone interested in hearing more is invited to attend.

Announcement by President Tomaneng

· Last year BCC was given an award by the Campaign for College Opportunity for the work that we have been doing on the Associate Degree for Transfer.
· We are receiving the award again! We are now a 2019 ADT Champion.

Accreditation Preparation Workshop by Kuni Hay
· On Thursday, September 26th, we have an opportunity to meet with Dr. Stephanie Droker from ACCJC. 
· It is important that the college governance attend.

· If you can’t attend, send someone on your behalf.

· She will be going over very basic information.

· It is believe that this is a customized workshop for us.

· Conference rooms 451A/B, 9:30 – 11:00 am


· President Tomaneng added that she will be here pretty much all week.

· She is at the Board Study Session tomorrow.

· Will be meeting separately with Chancellor’s Cabinet at the District and then the ALOs.

· She is meeting with each of the colleges and their governance leads.

AANAPISI

· We are celebrating AANAPISI week for the 3rd annual year Asian American Native American Pacific Islander-Serving Institutions and BCC is one of those, in addition to being Hispanic Serving.

	6. Meeting Adjourned

	Co-Chairs Tomaneng adjourned the meeting.

	7. Next Meeting:  Monday, October 14, 2019, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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