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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, August 28, 2017

Present:
Claudia Abadia, Janice Adams, Ramona Butler, Jason Cifra, Lisa R. Cook, Barbara Des Rochers, Sam Gillette, Barbara Godoy, Michael Grey, Brenda Johnson, Kelly Pernell, Cynthia Reese, Karen Shields, Andre Singleton, Shirley Slaughter, Tiffany Taylor, Rowena Tomaneng, Alejandria Tomas, Tram Vo-Kumamoto, Hermia Yam, Joseph J. Bielanski, Jr. Charlotte Lee, Nancy Cayton, Jennifer Lenahan, John Saenz,
Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 

	AGENDA AND DISCUSSION ITEMS

	1.   Agenda Review

	President Tomaneng welcomed everyone to the first College Roundtable meeting for the new academic year. The agenda was reviewed and opened up for additional topics to add.
No additional items to add/no changes noted.



	2.  Welcome and Introductions / Review of Meeting Process

	Attendees introduced themselves, the constituency group they represent, and also shared a summer highlight.
President Tomaneng shared that we are trying to have some of the work we do at the college be more efficient in addition to maintaining the quality and the details of all of the planning and resource allocation work that we do.  For this meeting, President Tomaneng would like to try a transcription service so that we can help the process of ensuring we get the detailed minutes out in a timely fashion. If it works then can carry it over to some of our other shared governance meetings.
President Tomaneng suggested better standards to assist with notetaking such as speaking clearly, individually, with particular emphasis on ensuring the speaker can be heard (at both ends of the room).

The other reminder shared was, if we have specific discussion points that need to be captured and the discussion becomes extended, or we go off on a different track, we will come back to the original subject and make sure that we are noting what should be reflected in the minutes.



	3. Integrated Planning

	Facilitated by: Vice President of Student Services (VPSS) Jason Cifra and Vice President of Instruction (VPI) Tram Vo-Kumamoto
Document referenced:  BCC2017 Integrated Planning8.28.17
VPI Vo-Kumamoto and VPSS Jason Cifra shared the work they did in Ed Committee for the spring term.  They did a first initial review in Roundtable last spring before the end of the school year.  Because we have new members and attendees at today’s meeting it was brought back for a second viewing.  VPSS Cifra will go into a description about how we are going to move forward and finish the integrated planning process. The document itself is due to the Chancellor’s office in December.
VPI Vo-Kumamoto presented from the “BCC2017 Integrated Planning8.28.17” PowerPoint slides. This presentation was also shared at Flex Day. 

Slide reviews (details can be found on the handout):

1. Where do we want to be in 2021
2. Integrated Planning Strategies
a. The strategies are reflective of how we have been approaching our goal.

b. We are in the 3rd year of our Program Review process so at the end of this year, we will have some findings that will be available for the first year of Program Review next year.  We will take that into account; student learning and their experiences through our different areas.
3. Integrated Planning: Initiatives
a. Compiled based upon all of the activities that we have done.
b. 15 initiatives are listed.
4. Moving In, Moving Through Moving On
a. Depicts how they phase in to the student’s life cycle here with us.

b. Infrastructure pieces:  Continuous Technology Upgrades, Better Assessment Tools, and Professional Development
5. Integrated Planning: EMP Goals, Initiatives, Activities, and Metrics
a. Lists some of the goals based on the big overarching one that we had. This is all connected to our Ed Master Plan.
b. Initiatives are listed on the left-hand side
c. Activities are in the middle
d. Based on the 3 funding sources which we are supposed to be integrating and that is why those are columned out; so we can clearly see how those funding sources are working together to support students and meeting our goals.
e. The “Other” column is funding sources outside of the 3 that we are using to support students in achieving our goals.
Academic Senate President, Kelly Pernell, shared the faculty senate’s recommendation. This was approved and a resolution passed to endorse the list of faculty goals at their last meeting on May 17th, their last meeting of the spring. They also went through the scorecard and approved the recommendations there as well.  Just as a point of processes, the Moving In, Moving Through, Moving On data shown in the charts was developed within the Integrated Planning/Education Committee. That’s were faculty, classified and administration worked together to put this document through.  It then came forward through Roundtable and then went back to senate.
VPI Vo-Kumamoto noted that even though faculty senate recommended us moving forward with this process, there was one piece of work that they suggested for doing in the future.  She wanted to remind everyone that what we will try to incorporate into this year is related to the 15 initiatives which they felt were really too big and too many; there was concern with regards to continuous funding opportunities to support all 15.

While they recommend that we continue forward, the request was made that there is some means of either condensing the initiatives so that there is not as many or focusing on certain ones that will get us closer to our goals as we move forward.
VPSS Cifra reported that we had a great team in completing the integrated planning last year but we still have a few things to do. Included in this is completing the template that we have to submit to the State. Hermia Yam has agreed to support this work as she also helped write our previous integrated planning. We will be asking questions about certain items that the template is asking about and will be working through that template with the Ed Committee so that there is always a review, just in case we miss something. We will be sharing it with the Roundtable for endorsement. If needed, it will also be sent to all of the governing bodies for endorsement.
· President Tomaneng believes it needs to be shared beyond Ed committee and Roundtable. It needs to also be taken to Academic Senate. She added that we are also trying to ensure Classified Senate is in the loop with these initiatives and activities that impact their areas and she would also like for it to be shared with ASBCC, as well. 
Alejandria Tomas asked if there is someone who is in charge of looking at these initiatives to make sure that the activities under them are coordinated in a sense that they are still overlapping. For example, tutoring is one of the areas where it happens in different areas within our college but there is no way to coordinate activities in a sense that we are not isolated.
VPI Vo-Kumamoto responded that part of looking at the integrated planning was to really think about the category of tutoring as a whole. Sometimes it actually sits under a bigger heading of supplemental instruction in our student support and academic support. The presentation that we just went over and had handouts on is the first attempt at trying to reconcile all of the different activities into these broader categories that we are calling initiatives. There is usually administrative, faculty, or classified leadership that oversees these activities and our goal is to start to move them together so that they can work on that one strand as a team. One of the strategies noted was to create integrated teams and some of that is more than just integrating the different instructional disciplines but also integrating some of our work areas as well.

When we start to see the initiative strand, ideally what we will start to do is pooling the people who works on all of that one initiative together. Leading that will probably be the VPSS and the VPI or using Ed Committee as a space.
VPSS Cifra indicated that the reason why the “Other” column was added was because we could get lost in the three funding sources and say yes, we have all of these activities but we are not realizing that we are doing other things on campus besides those three funding sources. He agreed that we seeing tutoring everywhere and moving forward, now that we have a list of where they are happening, how can we make it more efficient and effective.
VPI Vo-Kumamoto referenced the goals and planning pieces she was presenting and noted that we tried align a lot of the work last spring to meet the guidelines of this integrated planning. She stated it is halfway done. 

Going back Alejandria’s question and the response about tutoring, and how can we track it as really the goal is to not being duplicative and to also share best practices, President Tomaneng indicated that she likes what has been done in the Ed Committee in terms of separating out supplemental instruction in the degree pathways from supplemental instruction in basic skills.  Sometimes we tend to focus on supplemental instruction and tutoring in developmental education and readiness education versus needing supplemental instruction in the transfer level courses throughout.
VPSS Cifra indicated that the work will continue this fall especially the Ed Committee.  They will be doing a lot of the writing and will be consulting with the different governing boards once it is done.
The big thing is if your constituency membership participates in Ed Committee, VPI Vo-Kumamoto requested that you please make sure that they attend and provided feedback along the way. The plan will potentially be very narrative so this will be the basis of that narrative.  We hope this will help to make it easier to process. The Ed Committee meets the 2nd and 4th Thursdays, during college hour in 451A. The committee members in effect as of last spring should have received the meeting notifications.  If there are new attendees joining such as in student government and we don’t have the name please make sure that information is communicated to the Office of Instruction.  They will also make sure meeting information is distributed college-wide.
In regards to the new plan that has to be submitted at the end of the semester, President Tomaneng asked if we need to include the most current data sets that we have around the indicators that student equity has asked for, data from the 2016-2017 academic year. 
VPSS Cifra responded that they are asking for these kinds of information trends, number of students supported so it’s not just a narrative but really a review of effectiveness. He stated that we have been having a hard time with SSSP numbers and are trying to resolve the data requirements.

According to President Tomaneng, this is on the Chancellor’s Cabinet radar and AVC Brown will be following up with everyone regarding the SSSP data. 

VPI Vo-Kumamoto shared that it says, although you are not required under this plan to submit your data analysis of each goal you set, you’re required to analyze the data and develop goals to address the following.  It would be great to get updated data set because the last time we looked at data through equity planning, which a lot of these activities are under, was two years ago.

A new set was shared by Dean Sayavong with VPSS Cifra but he thinks it for 2016 cohorts and then historic, so some information is currently available.

A question was asked regarding the status of the Dean of Institutional Effectiveness position and the College Researcher position.  A decision was made to not move forward with a permanent Dean for College Research and Planning. It was an interim position that didn’t have permanent funding. They are in the process of hiring the College Research Analyst.  Stephan Bera was in this position full time prior to his resignation. President Tomaneng is close to finishing that process.

	4. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell) 
· They are meeting for the first time this term tomorrow, Tuesday, August 29th.
· What is primarily on the agenda is to reconvene a subgroup of the senate to look over the bylaws and update them to reflect the accurate number of academic areas and reaffirm the voting members.
· Another main topic is to confirm committee memberships on all of our committees here at BCC and to share information with the faculty at large the changes at the district level for committee representation and start the process of identifying what faculty will serve at the district level.

· She is requesting to see the latest copy of the Shared Governance Manual to confirm faculty appointments to the various committees.
· President Tomaneng added that we should probably have the last version posted on our governance site and then all of the constituency groups need to have a copy.
· Kelly has put together a group inside Office 365, our new email service, and has added the faculty chairs of the various committees in addition to the voting members of the Academic Senate.  She stated that as their constitution says, every member of the faculty is a senator on the Academic Senate and requested that any faculty in the attendance go back and tell their constituents that if they would like to be added to the senate group, she will be happy to add them.
· Classified Senate (Karen Shields)
· Karen Shields shared that she and Roberto Gonzalez would like to thank every for the honor of being able to serve in this position.
· As of Friday, August 25th they completed their elections but have not tallied up the votes yet.
· At the next meeting the new officers should be in place.
Associated Students of Berkeley City College (Michael Grey, ASBCC)  
· They have had an exciting two weeks.
· They had the all-Peralta training the week before school. Five of them attended some or all of the training.

· A total of seven of their members were in communication over the summer to see what would be the plans upon returning in the fall.

· They have about nine members total and their main focus is filling a lot of vacant positions.

· They hold elections in the spring but for fall they do applications.

· They hosted welcome week festivities.

· They plan to have ASBCC members at all shared governance meetings.  One problem is that a few of the meetings are scheduled at the same time as their general body meeting, Thursdays at college hour. They are planning a work-around of having some members whose job is to attend those meetings instead of attending ASBCC meetings.

· Someone will be attending the Academic Senate meeting this week.

· Future events:

· Club Rush on either the 3rd or 4th week of school

· More Fun Days/Community Building Days where they will have games and food.

· Last semester there was a Trump teach-in.  This is something they want to replicate this semester to get students talking about social justice and current events, and ways of building that awareness on campus.

· They want to help with academic and school support services through events, as much as they can.

· Moving forward they would like to have as much communication and collaboration from staff and faculty as possible. They love it when people get involved in their events and response to their emails and let them know what ways they would like to help out.

President Tomaneng added that something they have missed at the district level is not having our student government leaders report and have highlights at the regular Board meetings. If time permits it would be great to have BCC student voice present at a district Board meeting every now and then.

	5. CalFresh Program

	Facilitated by: Ramona Butler
Documents referenced included: 1 - Template  - Contact Sheet, CalFresh Student Exemption Checklist, Congratulations Sheet, Faculty or Staff CalFresh assistance form sample (1) (1), Public Charge Fact Sheet 2011 ENG, Public Charge Fact Sheet 2011 SPN, Rights and Responsibilities regulations packet (2), Student Verifications sheet, Student Verifications Sheet, additional handouts were distributed at the meeting.

Ramona shared that a lot of our students come to school with food insecurities. Because of that, they have been working with the Alameda County Food Bank to help students fill out applications for the CalFresh program.  CalFresh used to be the food stamp program and now thanks to Assembly Bill 1930 more students are eligible to receive CalFresh benefits or food stamps. There has been a lot of stigma about food stamps and people don’t want others to know they are eligible, so CalFresh has a very different connotation when it comes to that type of assistance. Ramona indicated that she has attended training and is going to be the outreach person for the CalFresh program for students interested in receiving benefits.
She distributed flyers and referenced those. The half sheets have the eligibility on the back and noted that it is very easy for anyone to take a look at it to see if they are eligible for the program. The state is trying to give benefits to students and try to help low-income students to continue with their higher education by making sure they have nutritious food to eat.
She also passed out a referral form for any faculty, staff, administrator that comes across any student who are food insecure.  The referral would go to Ramona. Currently they are still trying to work on putting it all together, making sure they are ready to accept students so the idea is for them to contact her through email. She is planning on setting up 3-4 hours/week to have students come and complete the application online or, they can fill out a paper application and they will submit it right there. She will also follow-up as she has access to the website through the CalWorks program and will be able to make sure that the students’ applications are being processed in a timely manner. She is hoping to work with the Director of Student Activities to hire a student worker, or student ambassadors to help the students to fill out their applications in a timely fashion and make sure they have all the documents they need to apply. Students who are in the EOPS program meet the requirements.

She just took the training two weeks ago so she hasn’t rolled out communications on this yet.  So far it has been word of mouth.  She is hoping to put flyers out, maybe get it on the website, put it on the welcome desk, and post it all over the campus.
She noted that there is also a public charge fact sheet which is specifically for students who may not be residents or may be immigrants. The form gives information to students who may want to apply for CalFresh. It may not be worth their application as there may be a problem with their immigration status. She is sharing this information because she does not want to say everyone should apply because perhaps they shouldn’t. The information is provided in English and Spanish. She will also look for it in other languages as well.
She noted there is a checklist which she will pass on to financial aid as some of it has to do with financial aid eligibility. She will send out an email to BCC-FAS when they are ready to start accepting applications. If there is a student that is currently interested she can assist them with filling out the application and also referred them to the Alameda County Food Bank who also helps students fill out applications. She noted that sometimes students are a little reluctant as they have to give all of their information; they may be foster youth, formerly incarcerated or a student who just don’t want to give out their information. She noted that this is definitely a worthwhile program for any student who is food insecure.

President Tomaneng asked if there was a way to have the form automated versus a hard copy and the response was, yes.

Ramona also indicated that she has the form so that if anyone is interested in maybe putting their own logo or name on it they can do that as well. She indicated that she is not trying to be the only contact person but she is willing to certainly begin to get our students the nutrition that they need. Everyone was also given a trifold flyer for the market. Some of the farmers markets will accept the CalFresh EBT card; students who have CalWorks, students who have CalFresh can double their benefit. A student with an EBT card can go to the manager’s tent at a farmer’s market and those that participate will give them coins that they can use, as well as their EBT card to receive fresh fruits and vegetables. 

President Tomaneng clarified that she didn’t mean that other departments could go ahead and put their logos on the form. She likes that it is centrally coordinated with Ramona. She was just concerned about ensuring that we have a fillable form that can be submitted online.  She also likes the brochure as it has multiple languages in the messaging and that is something that overall the BCC website, including our promotional material, needs to start using other languages.  This could be a model for us as we have so much diversity in the languages that we speak.

Ramona reminded everyone that they should have the referral form to refer students to her.wil

	6. Announcements

	President Tomaneng recognized VPI Vo-Kumamoto for the leadership she has shown during the past couple of years and wished her the best in finishing her dissertation. VPI Vo-Kumamoto will be officially departing in mid-October.  This will be her last Roundtable meeting.


	Next Meeting:  Monday, September 11, 2017, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu
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