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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, February 27, 2017

Present:
Vivian Allen, Ramona Butler, Jason Cifra, Francisco Gamez, Roberto Gonzalez, Brenda Johnson, Thomas Kies, Kelly Pernell, Cynthia Reese, Phoumy Sayavong, Karen Shields, Tiffany Taylor, Alejandria Tomas, Hermia Yam, Joseph Bielanski, Jr., Jenny Lowood, Jasmine Martinez, Barbara Des Rochers
Chair: 
Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Agenda Review and Approve January 30, 2017 and February 13, 2013 Meeting Minutes

	The meeting was called to order by Academic Senate President, Kelly Pernell. President Tomaneng is away attending a conference.
It was reported that the February 13th meeting minutes were not available.  

January 30, 2017 meeting minutes.

Alejandria Tomas moved to approve the January 30, 2017 meeting minutes.

Second by Karen Shields

All in favor

Abstentions: None

Opposed:  None

Agenda Review

· The Student Services Reorganization Chart was added under Other Business.

· Item #2 – Technology and Instruction Equipment Prioritization List

· Added to subject title: “…and Process”

Brenda Johnson moved to approve the agenda, as revised.
Second by Tram Vo-Kumamoto

All in favor

Abstentions:  None

Opposed:  None

	2.  Technology and Instructional Equipment Prioritization List and Process

	Facilitated by:  Tram Vo-Kumamoto
Documents referenced: Technology Prioritization Process – 2.21.17 and Recom for Tech Purchases 2.27.17
VPI Vo-Kumamoto is co-chairing the Tech Committee with Joe Bay and Justin Hoffman.  She reported that they documented the process used over the last couple of years. Steps 1-7 of the Technology Prioritization Process document was then reviewed with the committee.
Referencing the Recom for Tech Purchases document VPI noted that we had a total of about $340K to spend and the proposal for expenses that will happen in the next month are for a little over $338K.  The difference is for any changes in cost estimations. The categories of projected expenses were reviewed. 

Classrooms

· They are looking at replacing all of the technology in the classrooms

· Teachers stations

· Document cameras

· They are leaving the overhead projectors.

Computer Labs

· The yellow highlights in the document are the ones that will be replaced.

· If the equipment is not going to be replaced, they have identified whether that area could use redeployed equipment or could wait until next year.

· Alternate funding sources are also noted, i.e., Strong Workforce or BSI Transformation.

Q.  Is room 321 classified as a classroom or Math Lab? 
A.  They didn’t put in the computer carts for those rooms but the classroom itself will be updated.  It was not put on the list to begin with as they knew BSI funding would cover it.

It was recommended that for future reference, in terms of inventory, they may want to consider adding it to the list.

Q.  Are all of the ELMO document cameras being replaced?
A.  Once we replace the computers the ability for them to talk to the document cameras will cease.  We will need to get new ones in order for them to interface in the same way.

Q.  Regarding Room 313. Is it low priority because it is being funded by a different funding source (BSI Transformation)?

A.  Yes.

It was noted that they are using a document that is historical and the areas being brought up have not been updated and should probably have been deleted.
Q.  There are more and more requests for laptop carts from faculty for using computers within social science classes.  Are these going to be limited to specific programs?

A.  At this moment in time, because we are using the program reviews that were in existence, the laptop carts are connected to the particular programs.  Under the BSI Transformation, they put those carts in to get funded. Next year is the last cycle of this program review, programs wanting to move in that direction will need to add that as a technology tool.
There has been a lot of conversation regarding the question of doing a cart per a certain number of rooms.  What is really challenging, depending on the program needs, is that we are not clear on how we would proceed on that as some rooms actually need multiple carts, in order for the program to be effective. The other piece is the question of how many of our students come in with laptops already versus not at all.  While we want to make sure that we are able to provide them for students who don’t have access, but to what extent. We are finding that we might not need to do a cart to meet the capacity of the class but, as an example we may need to do 70% of the class size.
IT Support

It was reported that the funds are instructional technology and equipment and has to be used for instructional purposes.  The two areas shown on the hand-out were the areas that connected to instruction directly. Storage is important as it stores all of the students’ work. The other is the battery back-up so that information isn’t lost during a power outage.
There were other items on the list of requests:

· Individual faculty stations

· Laptops for faculty

· Individual staff stations

· Infrastructure needs that are not appearing on this list because it was outside of the scope of the funding that we had for this year.

They are hoping to address the faculty laptops, connected to instruction, next year.  In this process, they are also hoping to redeploy some of the equipment that might still work as desktop stations, for faculty.

This group has to forward it to the president and mainly it is the process, not the list.  There are a couple of things that came up for the group:

1. Things that didn’t appear on program reviews or APUs having to wait.

2. Any new items. 

These are two things they will probably be looking at refining during next year’s process. 
Thomas Kies moved to approve the Technology and Instructional Equipment Prioritization and  Process

Second by: Roberto Gonzalez

All in favor

Opposed:  None

Abstentions:  None

	3. 2017-2018 College Resource Requests  - 2nd year of 3 year program review cycle

	Facilitated by: Tram Vo-Kumamoto (presenting on behalf of PresidentTomaneng)
This document was presented last Friday at PBC. We are technically in the 2nd year of a 3 year cycle of program review.  The document contains the goals for BCC and the Peralta goals are identified.

Recommendations on staffing needs.

Because we have not technically gone through our Classified Staff Prioritization this year, this is previous years’ information that is being put forward, with some additional information with regards to the Chem Lab Tech.  It is something that was identified and funded under the Strong Workforce.

Barbara Des Rochers asked, if in terms of the Strong Workforce monies and the need to develop an infrastructure for the CTE programs and really understanding what students need, what the jobs are, who’s getting what job, etc., is it possible to think of having whoever is in charge of all of that be either a director or a dean. The need is felt to be critical for future grants.  She feels the Career and Transfer Center could be built up and with more depth.  It was also asked how the Dean of Enrollment Services and the Dean of Learning Technology and Resources might fit to compliment something that is going to be really needed with these Strong Workforce monies coming in every year?
VPI responded on the Dean of Learning Technology and Resources position stating that in the instructional services area this position does not exist and she is handling those duties along with Dean Lisa Cook.  Also, learning resources is somewhat done through Dean Francisco Gamez with tutoring.  She agrees that the need for career services and transfer is also there, it just wasn’t identified in the past.
Additional discussion points from this topic.
· The current plan right now is to hire the Career and Transfer Coordinator.
· Transfer and career are two different tracks, especially when we think about CTE.

· All of our students need career guidance.

· Why not have a Coordinator of Learning Resources and a Dean of Career and Transfer?

· Usually Dean roles are for areas that have faculty.

· Learning Technology and Resources includes Library.

· Directors are usually areas that do not oversee faculty.

· Are these administrative positions district driven?

· No.

· Is there a prioritization process for administrative positions?

· No. The process is usually driven by the amount of positions they have to oversee. Recommendations come from a review of their areas on how many positions they would need to support the work identified.
· This does not mean that they can’t define the process better and have something that is much more open.

· For Instruction it is carried to the Department Chairs as a vetting tool.

· In terms of funding/transparency it is always a scramble for Classified Staff to be hired.

· Feels as if administrative positions are always filled.
· BCC, in terms of administration, is underfunded.
· There are faculty and classified positions that need to be filled urgently.

· If we were to consider a process (for administrative positions) it might be something we could pass along to the district as well. It would be good for there to be an open process.

Alejandria Tomas motioned to approve the Prioritized Summary of New Resource Needs for 2017/2018.
Second by: Karen Shields

All in favor

Opposed:  None

Abstentions:  None

	4. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell) 
· Meeting will be held this Wednesday in room 3:15
· Will address their Shared Governance Manual update

· Also happening are a couple of faculty enrollment management informational events.

· Tuesday in the Boardroom there is an enrollment management meeting from 2:30-4:30 pm.

· They will be going over the State Academic Senate’s enrollment management revisited article and also reviewing the enrollment management plan that Peralta had in place from 2012.

· On Thursday, they will be visited by representatives from the Executive Committee of the State Academic Senate to help and guide them on best practices for enrollment management for multi-college districts.

· Friday at Merritt there is an enrollment management summit from 9am-3pm.

Classified Senate (Report by Karen Shields)

· Thanked VPSS Jason Cifra for coming in and presenting the new reorganization chart for Student Services.
· They didn’t get to discuss their upgrade to the Shared Governance Manual and are still working on updating it.

Associated Students of Berkeley City College (ASBCC)  (Report by Vivian Allen)
· They have had a little trouble filling vacancies that tends to occur during Spring semester.
· They have a new VP of Administration, Abbie Tuning.
· Currently focusing on pushing priorities that fall within their other committees such as petitions for graduation and elections committees.

· Applications for student government are due by March 9th by 5:00 pm and are all online.
· The BCC deadline for petitions to graduate is March 10th. Appointments with the counselors are required for the petitions.

	4.  Other Business – Shared Governance Manual Update / Campus Leadership Training / Announcements

	Shared Governance Manual Update (Presented by Roundtable co-chair and Academic Senate President, Kelly Pernell)
Kelly will be distributing to the chairs of the various committees from the Shared Governance Manual, the existing text that is listed in the document.  The work group (Kelly Pernell, Phoumy Sayavong, Karen Shields, Roberto Gonzalez, and Vivian Allen) is asking that you present and work with your committees to update the information for the manual. It should then be passed through your various Senates and then it should be brought to the work group. The shared governance work group will bring the collective updates to Roundtable.
Campus Leadership Training (Presented by Dean Lisa Cook on behalf of Campus & Student Life Director, Tiffany Taylor)
Report on student leadership attending Camp Wellstone. This is organized by Trustee Gonzalez-Yuen.  Students attended this training approximately three weeks ago. Some of the things they learned were:

· Their leadership style through the scope of organizing around a cause

· How to develop members for their causes
· How to build community, structure, capacity

· How to find allies

· How to engage their causes from the individual community level to the electoral level
· Knowing their audience

· How to pitch what to whom and when and where

· Individual action

· Electoral action

· Community action

Some standout moments:

· Attendees sharing different protest chants they have done or have been a part of and in many different languages
· Taught each other a chant together

· A share their talent evening where our very own danced

· Getting an opportunity to sit with other faculty/staff to talk about how we can better understand processes, systems and funding to help our students submit their causes

· Working together to help clean and maintain the camp for all to use to build community quickly

· Gabriel and Tiffany will be bringing two of the facilitators here to help with some of the work of future programs

· Great to see our very own students connect and speak clearly about how to bring the colleges more closely together especially as it relates to supporting their causes.

Student Services Reorganization Chart (Presented by VPSS Cifra)
VPSS appreciates the time that he has been able to get to present the information to the various groups. They have looked at this at the Ed Committee, the Classified Senate group and the Student Services Council. He is bringing it to Roundtable to also give an opportunity to provide feedback.
The idea is to create clusters of similar and streamlined functions.  This will mean creating a cluster for enrollment services.  The four clusters report to the VPSS.

The key major funding sources they have are: SSSP, Equity and any other major grants that they get in the future. They organized the budget and activities together but then the managers will be responsible for the activities, assessments and the numbers, while his staff and the budget coordinator will look at maintaining and assisting with expenditures.
Another key feature is the one-stop student center.  They have discussed this and many of the managers feel the need for a strong one-stop area where students can get robust, first level assistance and information.  Hopefully this will also become one of the more welcoming areas on the lower floor.  
The Dean of Enrollment Services is the second position that is critical; hiring that person.

Admissions and Records (and Financial Aid) were decentralized around 3-4 years ago. They report to the college.  Should the district change their model, we still need to make sure that Admissions is a key component of that onboarding. 

Q.  Regarding the Dean of Enrollment Services.  Sometimes they have a situation where they might call the district to ask questions, will this position be taking on that role?

A.  Questions that can answer on campus, we should instead of floating to the district.  Hopefully have the Dean of Enrollment Services will facilitate the questions and answers better.

Counseling co-chairs are Susan Truong and Gabriel Martinez. It was clarified that the Counseling Dept. reports directly to the VPSS. The area was brought to question as the other areas in alignment on the organization chart were administrative positions.

VPSS requested that any questions can be submitted to him at jcifra@peralta.edu. The more feedback they received, the better.  He noted that the information presented is dynamic and it will still move and change as they receive information from their unit reviews and from any feedback received.

It was brought up that most of the time classified staff needs are not taken into account. It was requested that once the reorganization takes place that classified needs are taken into account. Looking at the Dean of Enrollment Services, the staff assistant for that person should have come with that position otherwise we are overworking staff currently working in that area; even if we are paying overtime.
VPSS indicated that they will be looking at that and he would love to have more classified assistance as the work that has to be done is tremendous. 
Q. If we identify that there is a need for this classified position, how do we go about funding the position? This question was stated to have been posed a number of times. And, at the district level, there isn’t a process at all.  
Jenny Lowood added that she served on the PBIM for a number of years and one of the things that was true that they saw every time they looked at the budget is, as much as we are underfunded in terms of the BAM for faculty and administrators, the area in which we are most underfunded in relation to the other colleges is Classified Staff.

VPI Vo-Kumamoto also added that one of the biggest challenges for figuring out where monies are to be able to hire staff positions, as well as administrators, is that we have not seen any addition of general fund coming to the campus in a few years. If we want to take matters into our own hands, the question is if we want to look at any funds that are left, which is discretionary, that are in the general funds pot. If we want to reconsider how we are spending those funds then it could be a place where we can look at reallocating those dollars to more permanent staffing, as opposed to using it the way it is currently used.  This would mean we would have to do a hard review at where we are spending our discretionary funds now, and where we might have some flexibility. We have to ask ourselves as a college if we want to continue just waiting or do we want to take some level of the situation into our own hands.
When we have big grants that we are applying for, VPSS Cifra stated we should look at fiscal support and classified support.

Q.  What happens when that grant ends or we are no longer receiving funds?

A.  The institution can say we are institutionalizing this because we have seen “X” amount of student success and it has grown our budget, or it just goes away.

In the space where we institutionalize a position like that, what we are doing is going to that discretionary fund to then continue that. 

Roberto Gonzalez stated that he was at the PBC this past week and the issue of funding for Classified is on the table and is definitely something the Classified Senate is interested in. The one thing we are missing here is that although we went through the prioritization process a couple of years ago and we have repeated it last year, what we identified is that nothing happened. Even though we had existing funding for positions for a variety of reasons such as attrition, there was no movement on it.  Fortunately, with President Tomaneng here she was able to prioritize that and have moved a lot of positions forward. Part of our concern is that we don’t have a mechanism that reboots us on an annual basis to keep things moving.  We have seen where we have a new dean and having to make the necessary staffing shifts to support that dean.  We have to get a process built into what we do on a regular basis.
A request to receive a copy of the organization chart with names in it was made and agreed to.
VPI Kumamoto stated that before the next Roundtable they will be contacting the various constituency groups to get their recommendations of faculty and classified representatives to participate in the Classified Prioritization process.

Announcements
They are working on the Active Shooter training. 

	Next Meeting:  Monday, March 13, 2017, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu
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