
Classified Priority Ranking Rubric
(Draft from Classified Senate)
Rank 1-5
1 Highest Priority
5 Lowest Priority





1. [bookmark: _GoBack]Department need: Does the department need an additional classified hire to be effective?
1. Staff currently working out of class
1. Lack of staff effecting student success
1. Lack of staff affecting department and campus success
1. Campus Safety: Is the campus suffering from health hazards as well as safety issues?
1. Cleanliness
1. Timeliness in addressing safety concerns
1.  Safety aids 
1. Funding: Real or imagined?
1. How will positions be funded
1. Job descriptions based on expressed need

