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1.  College:  Berkeley City College
     Discipline, Department or Program:  Library
     Date: Spring 2010 [March 1, 2010]
     Members of the Instructional Program Review Team:


Joshua Boatright


Barbara Dorham

Fred Cisin

________________________________________________________________________
2.  Narrative Description of the Discipline, Department or Program:  

Berkeley City College Library Program Information
Location: 
First floor of the Berkeley City College Library Building

Current Hours:

  
8:30 am – 4:55 pm
Monday – Tuesday 

8:30 am – 7:25 pm
Wednesday – Thursday




8:30 am – 4:55 pm
Friday




10:00 am – 1:55 pm
Saturday
In order to close the library on time, computer access and circulation closes fifteen minutes prior to closing.  
Hours beginning Fall 2010:
 
8:30 am – 7:30 pm
Monday – Thursday 




8:30 am – 4:00 pm
Friday

In order to close the library on time, computer access and circulation closes fifteen minutes prior to closing.  
Berkeley City College Library Mission
The primary mission of the Berkeley City College Library is to support the curriculum, research, and general information needs of the diverse Berkeley City College community.  This mission is met by providing physical and remote access to quality diverse print, electronic, and multimedia resources, services, and instruction.  Consistent with the mission and institutional outcomes of Berkeley City College, the library faculty and staff strive to promote information competency, critical thinking, life long learning, and academic success.  They do so by making available to Berkeley City College students faculty and staff the resources needed to conduct research related to their curriculum and endeavors and by promoting the information competency skills needed to successfully retrieve information through instructional support.

Berkeley City College Library Objectives
The library’s mission is accomplished through the following objectives:

· To support the missions and visions of Berkeley City College and the Peralta Community College District. 

· To provide quality services, collections, and facilities to support the curriculum information literacy, and research needs of its constituents.

· To provide professionally qualified and skilled librarians and staff to support the use of library resources and to support the academic and collegial needs of the college

· To acquire materials in appropriate formats and in sufficient quantity, depth, and diversity to support teaching and basic research in the subject areas of the curriculum. 

· To assure equitable, unbiased access for the Berkeley City College community to the library's collections and services. 

· To offer formal and informal instruction to promote information competency. 

· To provide and maintain an easily accessible, user-friendly and safe environment that fosters teaching and learning for both library users and library employees. 

· To prepare students for life-long learning by teaching information competency skills necessary for self-education and independent scholarly pursuit. 

· To provide the expertise necessary to support the development, preservation, and security of the library’s collection. 

· To respond to the changing state of knowledge and the curriculum by continually evaluating collections and services and implementing change as appropriate. 

· To establish and maintain cooperative agreements for resource sharing with other district and California Community College libraries.
· To recruit, hire, and retain quality faculty and staff committed to delivering excellent services in response to the changing needs of the diverse user community. 

· To motivate library staff to high levels of achievement, encouraging continuing development and skill enhancement. 

· To apply appropriate technological innovations in order to achieve productivity and efficiency, as well as provide library services to distant learners and information seekers. 

Berkeley City College Library Services and Materials
INSTRUCTIONAL:
Librarians offer orientations and reference assistance on research techniques to all faculty and students.  Librarians are also available to assist teaching faculty in developing assignments that integrate library resources and research into their curriculum.

Library Orientations: Librarians provide orientations on conducting research and the use of library resources and materials when requested by faculty. 

Reference Services: Whenever possible, librarians are available to answer students’ informational needs with one-on-one reference interviews.  When a student asks a reference question, the librarian does not simply give an answer but has the opportunity to assist the student in gaining important information competency skills that he or she can carry into all of his or her course work and into his lifelong learning.  

Research Guides and Bibliographies: Librarians prepare subject-specific research guides and bibliographies for courses and departments.  These guides are made available in print format as well as on the Library’s webpage.
MATERIAL:
Physical Collections:  The library’s materials collection is reasonably well balanced and is developed and maintained to support the college curriculum.   The collection includes 12,695 catalogued items: including over 10,000 items in the open stacks [circulating and reference collections], over 600 DVD and VHS items, recordings, and over 400 items placed on reserve.  In addition to catalogued items, the library subscribes to 35 periodical titles in print format.

Digital Collections:  The library currently offers digital access to 15,000 books via NetLibrary, 463 reference books via Credo Reference, artwork via Artstor, and full text access to thousands of journal, magazine, and newspaper articles via EBSCO databases.

The library currently has no budget to maintain its current periodical and databases subscriptions, nor to update or maintain its book collections.  The library materials budget has never been adequate to provide extensive in-depth development throughout the collection.  By cooperating with teaching faculty, the librarians work to maximize the usefulness of the limited budget by obtaining materials that directly meet the needs of the current curriculum.  A librarian is currently serving as a member of the College Curriculum Committee.  This committee and the other meetings librarians attend provides needed opportunities for collaboration with teaching faculty to improve library collection resources and to ensure that there are sufficient resources for new courses. 
Acquisitions of Books and Periodicals: Librarians carefully monitor the library’s collection in order to meet the curricular and lifelong learning needs of our students. This goal is accomplished through the professional and subject expertise of library faculty who work in conjunction with classroom faculty to continuously identify new titles for addition to our collection. 

Online Resources: The book catalog provides access to all titles available in the four libraries of the Peralta District.  The library also subscribes to a number of web accessible databases such as NETLIBRARY, ARTSTOR, CREDO, and EBSCO.  These resources provide citations and full-text electronic access to paintings, photographs, journals, general interest periodicals, newspapers, books, and reference works.  The library has twelve computers (two of which are reserved for PSSD use) available for BCC community use.  Each is equipped with internet access.  In order to limit use of the computers to research, only the two print only and catalog computers are equipped with word processing programs.  The library currently has the physical space for four more computers. If obtained, the additional computers will help to ease the students’ need for computers to access the electronic resources.  There is no known funding to continue subscribing to databases the next fiscal year.  The library needs such funding in its annual budget to insure access to necessary resources for students at BCC taking classroom and distance education courses.

Library Website: The Library’s website  http://wpmu.eberkeley.org/library/ is designed to offer students and other users a central launching point for the variety of Internet and web-based resources available including research guides, catalogs, and databases, and to provide information specific to the Berkeley City College Library. 

Circulation: Books in the circulating collection can be checked out for two weeks.
The Circulation Desk serves as the focal point for check out of all materials.  Staff, manning the circulation desk, are generally the first contact for any technical problems with computers and also provide information regarding campus and district locations and services.  The staffing includes 1 senior technician and a small number of student workers when work study qualified students are available.  Librarians also cover the circulation desk due to lack of staffing.

Reserve Services: Faculty may place items from their personal collections, primarily textbooks, as well as library materials, on reserve for students’ use.  The reserve collection is currently the most heavily used collection in the library. 
Technical Services include acquisitions, cataloging, processing and budget tracking functions for all library materials.  These services are currently maintained by the librarians with the support of the library technician.

With the increase in enrollment at BCC, the library’s collection and staffing needs to increase in order to maintain a useful collection and provide services comparable to those provided in by the other college libraries in the district.

________________________________________________________________________
3.  Curriculum:

· What are the department’s plans for curriculum improvement (i.e., courses to be developed, updated, enhanced, or deactivated)?  Have prerequisites, co-requisites, and advisories been validated? Is the date of validation on the course outline?
Due to insufficient staff, the library currently offers no courses.  Once sufficient staffing can be obtained, the library plans to offer at least one course, LIS 085 on information competency and resources.  If funding is available, the library would also like to offer a similar course geared towards basic skills LIS 200.  When staffing is increased and space to computer lab room 126 made available, the library plans on providing drop in workshops on the research process, LIS500.  In accordance with the District’s initiative to promote distance learning, the library also plans on offering LIS courses as on-line or hybrid courses.
Once offered, both the courses and workshops will answer to institutional learning outcomes involving information competency.  Courses will be developed using models of similar courses offered at other colleges and universities (e.g. Laney, Merritt, COA, DVC, Contra Costa College and San Francisco State University) and in support of the goals and objectives for the Library program.  LIS500 will be scheduled drop in research workshops in the lab, where a librarian will be present to monitor and assist students and to give 1 hour workshops on various aspects of research, information literacy, etc. 
· What steps has the department taken to incorporate student learning outcomes in the curriculum? Are outcomes set for each course? If not, which courses do not have outcomes? 
Student learning outcomes for the planned for courses and workshops are:

1. Defines and articulates the need for information.

2. Accesses needed information effectively and efficiently.

3. Evaluates information and its sources critically.

4. Uses information effectively to accomplish a specific purpose.

5. Understands the economic, legal, & social issues surrounding the use of information & accesses and uses information ethically & legally.

6. Applies the skills gained in information competency towards lifelong learning.
· Describe the efforts to develop outcomes at the program level.  In which ways do these outcomes align with the institutional outcomes?

The primary outcome at the program level for the Library department is information competency.  This directly aligns with the institutional outcome also information competency.  For information regarding the efforts the department has made in regards to developing and assessing outcomes at the program level, please see the library department student learning outcomes assessment overview attached in the appendices of this review.

· Recommendations and priorities. 

It is the recommendation and priority of the department that additional staffing be obtained so that the above course and workshops can be offered.  The second priority is that the Library be given priority regarding use of lab located next to the library so that it may be used for drop in workshops, open library lab, orientations, and library courses [i.e. that no non-library classes are scheduled in the lab].  The third priority is that the library be given a line item budget so that it may insure access to digital resources and maintain a suitable print collection.
________________________________________________________________________
4. Instruction:

· Describe effective and innovative strategies used by faculty to involve students in the learning process.  How has new technology been used by the department to improve student learning?

While no courses or workshops are currently offered by the library department, the library offers instruction through one-on-one reference and faculty requested orientations.  

With the reduction of hours in Spring 2010, the library has been able to set regular hours for reference services.  Reference service provides direct one-on-one student-faculty instruction.  Students are directly involved in the learning process and receive immediate feedback from library faculty.  Much of the contact between students and librarians is driven by class assignments.
Orientations are held by request of teaching faculty.  The faculty member who makes the request collaborates with the librarian to set goals for a specific library orientation.  Librarians place a high priority on teaching the basics of information competency in each library orientation session.  Feedback on the success of librarian orientations is obtained verbally from the instructor who requests the library session.  While at the reference desk, librarians also obtain feedback from students as to the level of success of a particular orientation.  The ease or difficulty students are having with an assignment after receiving library instruction is an indicator used to gauge the success of the particular orientation.  Pre and Post quizzes as well as surveys are also conducted in a select number of orientations each school year.  The number of orientations requested by faculty for their classes continues to fluctuate.  The cause of this can be partly assigned to a lack of promotion on the part of the Library.  While orientations are promoted on the library’s webpage and in the newsletter sent out to BCC faculty and staff each semester, there is an apparent need to promote it further.  The Library department will continue to explore ways in which to further promote library services such as orientations.  On a positive note, most instructors whom request an orientation continue to request orientations the following semesters and many new instructors who request orientations for the first time do so upon recommendation from other faculty who include library orientations in their sections [perhaps the best form promotion available]. 
	YEAR
	2005-2006
	2006-2007
	2007-2008
	2008-09
	2009-2010*

	# of Orientations
	17
	27
	17
	32
	19


* Number of orientations scheduled as of February 16, 2010.

With the move to the new building, the library has been able to take advantage of the computer lab next door to the library to offer more in depth hands-on instruction involving internet and database searching.  However, due to staffing and building constraints, the Library has not been able to accommodate all requests made by the faculty.  The lab is currently also used for classes, and some requested orientations involving hands-on computer have conflicted with the scheduled classes.  During Fall 08 and spring 09, not all requests for orientations had been answered due to space and/or staffing restraints.  The library continues to push for reserving the lab for library use and not used as a classroom for non-library courses.
To further support the informational needs of students, general library guides as well as guided tailored specifically to the classes that request orientations have been created and made available on the Library’s web page.
· How does the department maintain the integrity and consistency of academic standards within the discipline?

The department staff maintains the integrity and consistency of academic standards within the discipline by keeping current through discipline specific mailing lists, journals, and memberships.  Also consistency is maintained via constant communication with fellow librarians within the district as well as librarians from other neighboring libraries including Berkeley Public, U.C. Berkeley, and Mills.

· Discuss the enrollment trends of your department.  What is the student demand for specific courses?  How do you know?  What do you think are the salient trends affecting enrollments?

While the Library department offers no specific courses, its students are all the students attending classes at BCC.   The headcount at BCC continues to rise, 6,212 students in 2008 up 15%  from 5420 students in 2007.  This increase can be directly linked to the greater demand for library resources and space.  Generally speaking, the greater number of students and the rise in textbook costs have caused greater demand and need for the library and its resources.
· Are courses scheduled in a manner that meets student needs and demand?  How do you know?

The library reduced its open hours by five hours starting in the Spring of 2010.  This was done not due to student needs and demand but rather due to lack of staffing to support such hours.  Based upon surveys conducted in 2007-2008 and statistics showing a steady increase in library use, student needs and demands would be better met with longer hours and a larger library [access to room 126 with staffing to allow for the room to be open for student use as a library computer lab].
· Recommendations and priorities.

It is the recommendation and priority of the department that additional staffing be obtained so that the growing number of requests for orientations can be answered, reference desk hours can be scheduled and maintained, and workshops and classes can be offered.  

It is also the recommendation of the department, that use of the lab next to the library be restricted to the library along with Assessment Services.  The scheduling of classes in this lab has already inhibited the library’s ability to answer the requests and needs of the college faculty.  When more staffing is obtained, the library plans on using the lab to offer drop in workshops and to expand access to computers; as the demand for computer use by students is currently exceeding the number of computers available in the library. 
________________________________________________________________________

5. Student Success:
· Describe student retention and program completion (degrees, certificates, persistence rates) trends in the department.  What initiatives can the department take to improve retention and completion rates?  
The library department currently offers no classes and therefore has no retention or completion rates data.

· What are the key needs of students that affect their learning?  What services are needed for these students to improve their learning?  Describe the department’s efforts to access these services.  What are your department’s instructional support needs?
The department recommends library courses to promote information competency and increased staffing to provide workshops and increased reference services to teach and lead students towards becoming information competent to support and improve their learning skills.

· Describe the department’s effort to assess student learning at the course level.  Describe the efforts to assess student learning at the program level.  In which ways has the department used student learning assessment results for improvement?
Beginning in the October of 2007 and closed in May of 2008, the library conducted a general User Survey to obtain user feedback regarding the use and usefulness of the library resources and services.   The library used this information to identify areas in need of improvement and acted upon ways to improve the library resources and services during the 2008-09 year.  It is the library’s intention to conduct a survey in 2010-2011.  The new survey may be reworded in ways to more appropriately assist the library in assessment and planning.  In the spring of 2008, the college conducted general campus wide surveys for faculty and staff and students that included questions regarding the library.  

Survey results reaffirmed what the library was already aware of:  users would like the library to be open more hours; users would like more computers and more space in the library; users would like the library to be quieter.  Unfortunately meeting these requests will require additional staffing, additional funding, additional space and changes to things that are out of the libraries control, e.g. stopping the noise coming from above the library, gaining greater access to the library lab next to the library, and obtaining the staffing necessary to open the lab for student use, offer workshops, and offer more hours in the library.  These requests have been incorporated into the library’s unit plans.  The library did obtain different furniture to further optimize the space the library had, but still needs four additional computers to maximize its limited space.

In the Fall of 2007, learning outcomes and surveys to assess these outcomes were defined for the instructional services of the library:  Orientations and Reference.  The implementation of these surveys began in Spring  2008.  Unfortunately survey response was too small to provide useful data.  Beginning in Spring 2010, with the reduction of library hours, the reference desk is greater staffed.  It is the intention of the library to once again promote and use the surveys during the 2010-11 school year with the hopes that more responses can be garnered.   In addition to the surveys for orientations given for one instructor’s courses, a pre and post quiz is currently being administered to aid in the assessment of learning outcomes obtained from those orientations.

The library’s learning outcomes, surveys, results, and Learning Outcome matrix and analysis forms are included in appendices of this document.
· Recommendations and priorities.

The library recommends increased staffing, budget and space.

________________________________________________________________________

6.  Human and Physical Resources (including equipment and facilities)
· Describe your current level of staff, including full-time and part-time faculty, classified staff, and other categories of employment.

The library is currently staffed by 2.5 librarians (2 full time and 1 full time tenured faculty on reduced work load, ½ time) and one full time classified staff (current classified staff is on extended leave).  When available, student workers funded through work study are also employed to provide needed support covering at the circulation desk, serving as a second employee when otherwise staff would be forced to manage the library alone and processing and shelving books. 

· Describe your current utilization of facilities and equipment.

The library strives to foster both individual and group learning experiences by providing individual study carrels, tables for group and individual study, group study rooms, 10 computers for research use, 2 computers to access the catalog and print papers, and three VCR/DVD equipped televisions (two are placed in carrels for individual and one is placed in a study room for group viewing).  Given the amount of computer use in the library, the library would like to obtain funding for a computer timing and monitoring system to assist in the equitable and appropriate use of computers by library patrons.  Such system would also aide the library in keeping track of computer use for statistical purposes.  One printer is networked for students to print to the library also has two photocopiers available for student use.   The library recommends purchasing Go Print a photocopying and printing management system that is used by the other three Peralta colleges.

In 2009, the library ran out of toner for the printer used by patrons and IT hadn’t the funding to replace the toner.  Traditionally, the supply of toner has been handled by IT and the supply of paper has been handled by another part of BCC.  If this responsibility is going to be shifted to the library, the library needs to be funded with a sufficient budget to maintain resources such as photocopiers and printers for its patrons.

For staff use, the library has seven computers, and 1 printer [printer located behind reference desk is also used to assist students, i.e. print outs for students].  The library’s software needs include MS Office, Adobe Acrobat, and Adobe Captivate [was used by pt librarian to create library guides, library currently doesn’t have use for it but would like to use it again once trained on software of has staff who knows how to use software].  The library catalog system is currently financially maintained by district, with each library in the district accepting payment the annual membership dues [i.e. each library pays once every four years] to OCLC for cataloging and Dynix to keep current on the library catalog interface.  The district libraries are currently advocating and working towards obtaining a new catalog system since our current one is being dropped by the company that provides it.  Until new system is obtained, any potential additional costs are unknown.

Since the move to the new building, the library has experienced a steady increase in the use of its facilities and equipment.  To support this increase, additional furniture was obtained in fall of 2009.  The library now needs 4 additional computers to maximize the current space of the library.

For staff use, the library needs 1 additional printer to be placed in the workroom, and 4 hand-held barcode readers to facilitate the processing of books.  Barcode readers are of the least priorities in regards to obtaining technical equipment.

The library uses the computer lab in room 126 when it is available for orientations.  With additional staff and increased access to the room, the library would like to use the lab as a place to provide workshops, classes, and increased access to computers for library research.

. 
LIBRARY CIRCULATION STATISTICS indicate an increase in circulation transactions.   Looking at statistics taken in September of each year for the department’s unit plans, the library circulation statistics show a steady increase in library use with a majority of the transactions involving the reserve collection.

Statistics taken for Unit Plans:

# of reserve items checked out January - September

	2007
	2008
	2009

	2038
	5803
	8774


Total # of circulating items checked out January – September

	2007
	2008
	2009

	5174
	6803
	9917


This is not surprising since many of BCC students, due to the high cost to purchase textbooks, rely on the reserve collection to access required reading.  The increase can also be attributed in part to the positive location of the library, the increase foot traffic in the library, improved stacks of the new building making it easier to browse the collection, new items being added to the circulating collection, a stronger reserve collection, and the increase in enrollment.

Annual Statistics for the last two years:
	 
	2008
	2009
	% increase

	Reserve Circ
	6840
	12822
	87%

	Total Circ
	8797
	16239
	84%


Total circulation increased 84 percent in 2009.  This dramatic increase highlights the need for more space and a greater book budget to support the growing demand for library materials.
Reference statistics have not been kept due to a lack of regularly scheduled reference desk hours.  The library needs additional staffing before it can maintain regular reference hours and begin to take statistics.  Beginning in Spring 2010 with the reduction of library hours, the library has begun maintaining semi regular reference hours that are still being disrupted by scheduling conflicts (meetings, orientations, etc.).
Library head count continues to rise, further highlighting the dramatic increase in library use.  The library had switched to a more accurate system for tracking library use beginning in Fall 2007 and in the 2007-08 academic year users entered the library 63,498 times.  Our security gate was in-operable in fall 2008, so statistics are missing for that semester. For Spring 2009, when gate was fixed, the total headcount was 31,619 [excluding 50 people per day to account for staff entering the room].  In Fall of 2009, [still excluding 50 entrances a day to account for staff] 50,467 users entered the library.  This is nearly a 60% increase from the previous semester, and is equivalent to nearly 80% the usage of an entire school year in Fall Spring of 07-08.
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· Are the human and physical resources, including equipment and location, adequate for all the courses offered by your department (or program)? What are your key staffing and facilities needs for the next three years? Why?

Given the growth in library use, the current human and physical resources are not adequate for all the current services and planned for courses offered by the library.  

Currently, the library has not enough faculty staff to offer regularly scheduled workshops, reference desk hours, and/or courses.  Nor does the library have money in its budget to provide a faculty librarian during summer session.  This is in violation with California Education Code Section 78103 which states “The libraries shall be open for the use of the faculty and the students of the community college district during the day. In addition, the libraries may be open at other hours, including evenings and Saturdays, as the governing board may determine. Libraries open to serve students during evening and Saturday hours shall be under the supervision of academic personnel.”
This lack of staffing has also impinged upon the library faculty’s ability to regularly attend college and district meetings such as department chairs, institutional assessment, technology, and web meetings.  Lack of staffing has also kept library faculty from professional development.  There is not adequate staffing to allow for the attending of meetings such as the Library and Learning Resources Deans, Directors, Head Librarians, Coordinators & Dept. Chairs Annual CCCCO Meeting held in Sacramento nor any leeway to allow for the attendance of conferences to support staff development.  Furthermore, this lack of staffing means that when a librarian is sick, either the library has to be closed or other faculty are required to work alone or worse exceed their normal work week hours without compensation in order to keep the library open.

The library also does not have enough classified staff.  With current staffing, the library is open 35% of the time without a Library technician.   This means, faculty staff are spending at least 14  hours a week doing library technician related duties rather than focusing upon tasks related to librarianship, such as reference services, collection development, curriculum development, orientations, cataloging, college related meetings, budgeting, etc.  Lack of sufficient support staff has also resulted in delays in processing new materials. 

Beginning in Spring 2010, the library reduced it’s evening hours, going from being open 56.5 hours to 51.5 hours.  This reduction has worked towards a firmer schedule with fewer hours scheduled where only one person is working.  For the immediate future, the library recommends it keeps this reduction until additional staffing can be obtained but will be closing the library on Saturdays and close an hour earlier on Fridays while restoring the evening hours that were cut.  This change is being made to best accommodate library users needs. 
In order to restore the library’s operating hours to 56.5 and work towards extending hours even further, the library needs at a minimum of 3.5 FTE faculty librarians and a minimum of 2.5 FTE library technicians.   Once a sufficient staff is obtained, the library can guarantee coverage of the library and provide key library services such as courses on information competency, and regularly scheduled workshops, drop in computer lab hours, and reference desk hours.  The library also needs funding to provide a faculty librarian during summer sessions.

Despite the recent move to the new building and additional space, the physical resources of the library are inadequate to meet the current needs of its patrons or to meet any additional growth of the BCC curriculum or student body.  The library currently has only enough shelving to increase its book collection by approximately 20 percent.  If the college continues to grow, the library will need to increase its size to accommodate the needs of its users.   While there is room on the shelves to expand the circulating and reference collection, there is no additional room on the reserve/Audio Video shelves to allow for growth in those collections.  

In order to expand the Audio and Video collection and also maintain a reserve collection that will grow as the number of courses offered at BCC grows, alternative means of storing the collections [i.e. in a different location and/or electronically] will have to be devised within the next three years.

In addition to the need for more shelving space, there are currently not enough tables and cubicles to accommodate the library users’ needs during peak hours.  The library offers 5 study rooms and demand for these rooms given the limited space in the BCC building in general is at a premium.  Additional study rooms would also be beneficial for the students at BCC.   Being placed right next door to a computer lab with the capacity for 36 computers, the library has the potential resources to offer drop in workshops and additional access to computers if given greater access to that room and necessary support staff.

Aside from the carrels used for computers and Audio/Visual equipment, the library currently has 60 seats (6 tables with 36 chairs, 4 study carrels with 4 chairs, and 5 study rooms with 20 chairs).   This currently is not enough furniture to accommodate the students wishing to use the Library during peak hours.  With the growth of computer use, the library needs four additional computers to provide a catalog / printing station where students can search the library catalog and print papers.  The library recommends additional space to support students need for study areas, computers, televisions, etc.

The library has two photocopiers.  Maintenance and supply of these photocopiers has been handled by the college.  If responsibility were to be transferred to the library, the library would need a sufficient budget to handle this responsibility.  Given the size of the library, there is no room for a third photocopier, but during peak hours there is more than enough demand to accommodate at least one additional photocopier in the library.

The computer lab adjacent to the library is being used for regularly scheduled classes and assessment purposes.  Various members of the BCC teaching faculty have asked for orientations for their classes involving hands on use of computers.  Many of these requests haven’t been met due to the current use and scheduling of the computer lab adjacent to the library.  Demand for computer use continues to exceed the number of computers the library has space to offer. The library needs greater access to the computer lab adjacent to the library and more staffing in order to fully accommodate faculty orientation requests, offer workshops, and provide students with additional access to computers.

The library has a work room for processing new materials.  A printer and hand held scanner needs to added to the workroom in order for the space to be used as it was designated for.

RECOMMENDATIONS AND PRIORITIES:

1. Additional Staffing:  In order to fully staff current hours, restore to greater hours, or increase hours to meet the BCC student body needs
· At least 1 additional library tech and 1 part time library tech, ideally 2 Library techs. [totaling minimum 2.5 library techs plus funding to accommodate backfill when staff call in sick or take vacations]
· At least 1 additional faculty librarian with a budget to hire PT librarians when needed to cover for absences and summer session hours. [totaling minimum 3.5 librarians plus funding to accommodate summer session hours and backfill when staff call in sick]
2. Stable Annual Line-Item Materials budget

· An annual minimum of $40,000 for textbook/book/audio visual budget
· An annual minimum of $5,000 for print periodicals budget
· An annual minimum of $45,000 for electronic resources budget
· An annual minimum of $4,500 for supplies and membership dues
· A general annual increase in above budgets to reflect traditional annual rise in book, periodical, and database costs and to reflect any increase in BCC FTES, (i.e. as FTES increases so should the minimums listed above.
· Funding for 3-5 new television vhs dvd combos within the next 3 years [to replace existing number of televisions and increase number of televisions available for use].
· Funding to replace the library’s current computers and printers within the next 3 years.  Consult Tech committee and IT department to find recommended date to replace current computers.
· Funding to purchase 4 additional computers, 4 additional handheld barcode readers, 1 additional printer.
· If it is not the responsibility of the IT department to maintain printer toner, additional supplies funds to replace toner 2-3 times a year is also needed.
· Funding for management software and/or IT support to install open source software.
3. Additional Space

· The library currently has only enough shelving to increase it’s collection by approximately twenty percent.
· During peak hours, the library has insufficient tables, chairs, study rooms, and computers to accommodate the users’ needs.
· If BCC continues to grow, the size and space of the library needs to grow as well.
· First step, answering to the second item listed, would be to provide the library with full access to the computer lab, room 126, along with sufficient staffing to monitor the lab when the library is open.
· Next step, would be to find a different space for the library or redesign the library’s half of the 1st floor taking over the whole side of the floor, knocking out walls, and adding additional shelving, a reserve room large enough to accommodate the reserves collection, and/or a multimedia room to accommodate viewing of videos etc [would also require additional staffing].
4. District Priority:  Purchasing and maintaining a new library system (catalog) to replace the current system which is no longer supported by the company that provides it.
The first priority for the library is to obtain additional personnel.  Having qualified personnel available in the library during times when students are using services is critical to improving student access to information.  This can be accomplished with the addition of more personnel.  The library needs to move closer in compliance with the California Education Code in regards to full-time librarians.  The library is currently not “under supervision of academic personnel,” that is, a librarian, during many times when the one librarian on duty is attending official college meetings, offering instruction in classrooms, having lunch, or consulting with instructors in their offices.

California Education Code Section 78103.  The libraries shall be open for the use of the faculty and the students of the community college district during the day. In addition, the libraries may be open at other hours, including evenings and Saturdays, as the governing board may determine. Libraries open to serve students during evening and Saturday hours shall be under the supervision of academic personnel.

Another first priority is District wide in nature, the libraries in the district need the funding and support from the district to purchase and maintain a new library system (catalog) to replace the current system which is no longer supported by the company that provides it.
The second priority is to obtain stable line item print materials and electronic resources budgets along with a sufficient supplies budget to process materials.  BCC’s budget for purchasing books remains the smallest of the district, and has historically been $5,000 a year.  For the school year 2009-2010, the library was given no book budget.  The book budget has not increased or has been non-existent despite the fact that both FTES and the cost of books continue to increase.  The size of the library’s collection is also the smallest in the district.  An expansion of the library’s book collection is needed to effectively answer the informational needs of the college community.   To keep up with these needs, the library needs a significant increase in its current book budget.

BCC Library lost its TTIP funding, funding used to cover database subscription cost.  While the college was able to find funding to cover the cost of many of the databases the college subscribes to, many database subscriptions had to be cut and to date there is no identified funding to cover the costs next or the following years.    If the library is to continue to answer to the needs of its college community, it will need more money than had been historically provided via TTIP funds not less.  As more and more faculty require the use of databases for their assignments, a strong collection of on-line resources has become increasingly important.  Distance learning, on-line education, is a key component of PCCD's Strategic Plan to foster a community that is international in scope and individual in service.  To support this, the library needs a sufficient budget to maintain, and preferably increase, access to on-line resources including databases and books.  
Last on the list of priorities is space.  With the growth of the BCC population the library’s space is insufficient to support its users’ needs, nor is there sufficient space on the shelves to increase the collection beyond 25%.

________________________________________________________________________

7. Community Outreach and Articulation

For all instructional programs:  
· Describe the department’s effort to ensure that the curriculum responds to the needs of the constituencies that it serves.
The library works to ensure that its resources meet the needs of the constituencies it serves in a myriad of ways.  In order to foster communication and support the growth of the college and Peralta District, librarians serve on a number of committees including the Curriculum Committee, Technology Committee, BCC Roundtable, Academic Senate, and Space Committee.  

The library keeps track of faculty and informational needs of various departments by meeting regularly with and eliciting feedback from faculty and attending curriculum development meetings to stay abreast of new directions instructional programs may be taking and new courses they plan on offering.  Librarians use the reference questions and book requests asked by students to monitor the usefulness of the current collections and look for subject areas that need expansion.   A librarian meets with librarians from the other three colleges in the district on a bi-weekly basis, to keep up with current trends and issues district wide and to work collaboratively to insure that the libraries are offering the best services they can offer.
The head of the department meets regularly with contacts at the Berkeley Public Library and U.C. Berkeley Doe, main, Library as well as with the League of Women Voters and the Friends of the Albany Public Library.

· Recommendations and priorities.

Provide the library with a stable line item budget for collection development so that it can answer to the needs of the constituencies that it serves:  the students, faculty, and staff of BCC.
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PAGE D
LIBRARY DEPARTMENT RECOMMENDATIONS AND PRIORITIES:

1. Additional Staffing:  In order to fully staff current hours, restore to greater hours, or increase hours to meet the BCC student body needs
· At least 1 additional library tech and 1 part time library tech, ideally 2 Library techs. [totaling minimum 2.5 library techs plus funding to accommodate backfill when staff call in sick or take vacations]
· At least 1 additional faculty librarian with a budget to hire PT librarians when needed to cover for absences and summer session hours. [totaling minimum 3.5 librarians plus funding to accommodate summer session hours and backfill when staff call in sick]
2. Stable Annual Line-Item Materials budget

· An annual minimum of $40,000 for textbook/book/audio visual budget
· An annual minimum of $5,000 for print periodicals budget
· An annual minimum of $45,000 for electronic resources budget
· An annual minimum of $4,500 for supplies and membership dues
· A general annual increase in above budgets to reflect traditional annual rise in book, periodical, and database costs and to reflect any increase in BCC FTES, (i.e. as FTES increases so should the minimums listed above.
· Funding for 3-5 new television vhs dvd combos within the next 3 years [to replace existing number of televisions and increase number of televisions available for use].
· Funding to replace the library’s current computers and printers within the next 3 years.  Consult Tech committee and IT department to find recommended date to replace current computers.
· Funding to purchase 4 additional computers, 4 additional handheld barcode readers, 1 additional printer.
· If it is not the responsibility of the IT department to maintain printer toner, additional supplies funds to replace toner 2-3 times a year is also needed.
· Funding for management software and/or IT support to install open source software.
3. Additional Space

· The library currently has only enough shelving to increase it’s collection by approximately fifteen to twenty-five percent.
· During peak hours, the library has insufficient tables, chairs, study rooms, and computers to accommodate the users’ needs.
· If BCC continues to grow, the size and space of the library needs to grow as well.
· First step, answering to the second item listed, would be to provide the library with full access to the computer lab, room 126, along with sufficient staffing to monitor the lab when the library is open.
· Next step, would be to find a different space for the library or redesign the library’s half of the 1st floor taking over the whole side of the floor, knocking out walls, and adding additional shelving, a reserve room large enough to accommodate the reserves collection, and/or a multimedia room to accommodate viewing of videos etc [would also require additional staffing].
4. District Priority:  Purchasing and maintaining a new library system (catalog) to replace the current system which is no longer supported by the company that provides it.
MAPPING LIBRARY DEPARTMENT SERVICES, NEEDS & GOALS TO

BERKELEY CITY COLLEGE’S GOALS, OBJECTIVES AND STRATEGIES
Student access, equity, and success -  expanded access, support for quality instruction, student technology access, student support services

Goal:  Access, Equity, and Success

Virtually all of the library’s mission, goals, budget, staffing, and space needs are directly related to a primary goal of providing students equitable access to the space, tools and informational resources needed to succeed in their academic career and to promote life long learning.  

The request for more staffing is to increase student access to the library, promote information competency in workshops and classes, and support student research with librarians available to assist in reference interviews and orientations.  

The request for a line item budget to support databases is to provide students 24/7 access with the informational resources necessary for them to complete assignments in their classes, a key component to succeeding in college.

The request for a line item budget to purchase and provide access to books, journals, videos, and the supplies to process these books is to insure the resources in the library are current and adequate to answer to the subject needs of the curricula of the college.

The request for more space and technology (computers etc.) is to accommodate the growing size of the BCC community and answer to their needs for the resources and environment necessary to succeed in their studies.

Finally, BCC Library is the least funded of the four colleges, the request for additional staffing, and a stable budget is done not only to promote and support the success of BCC students, but also to provide resources and services that are equitable to those offered at the other 3 Peralta District Colleges.
Goal: Culture of Innovation and Collaboration

The BCC library will continue to work in collaboration with the other libraries in the District, and with faculty here at BCC to insure the resources and services available at the library best and most appropriately meet the needs of the BCC community.

Objective: Become the Cultural, Educational, and Services Focal Point of the Community

The Library will continue to work towards promoting the various information resources available to the college curriculum outside of the college, including but not limited to the Berkeley Public Library and the UC Berkeley libraries.  The library will also work with the college to find more efficient ways in which the library can be kept in the loop regarding key informational items [e.g. student services hours and contacts, events, etc] so that it may improve it’s services to the BCC community.

Goal: Programs of Distinction

Objective: Complete Target for Student Learning Outcomes (SLOs) and Assessments by End of Year

Library Department completed student learning outcomes assessment in 2008-2009.  The department has also continued to conduct SLO assessments with some of the orientations each semester.  With its limited resources, the library has done it’s best to work towards improving services based upon SLO assessment results.  It is the department’s plan to conduct surveys in 2010 to 2011

Goal: Financial Health

Objective: Maximize Resources

Strategy: Develop a Plan to Raise Friends and Funds

The library will continue to work with supporters of the library such as League of Women Voters, Friends of the Berkeley Public Library and Friends of the Albany Public Library to obtain additional print resources in the form of gifts. 

 JUSTIFICATION FOR ADEQUATE, LINE ITEM, SUSTAINABLE FUNDING FOR DATABASE AND COLLECTION DEVELOPMENT
The library needs a minimum $45,000 to fund databases and electronic resources [e books] annually.  This figure should increase incrementally each year as the cost for database subscription traditionally rises 1-5% each year.  Furthermore, as the colleges FTES increases the funding for databases also needs to increase, for the cost of subscribing upon  databases is based in part on the FTES of the college.

In the past, databases were funded from TTIP funding amounting to $36,067 a year and occasionally supplemented from funds from the college.  For example, in 2008-2009, the library received extra funds to purchase additional books to add to the NetLibrary collection, and funds were given to Art department to subscribe to Artstor, a database in which the library agreed to maintain and accepted Admin rights to.  

TTIP funding has been cancelled and as it stands now the library has no line item, secured funding to subscribe to databases.

Without funding there will be no databases at BCC.   This will have a detrimental impact on a number of classes including all Distance Education classes.  Furthermore, this will inhibit librarians from offering adequate reference services to students. 

This need for a sustainable allocation for databases as well as other resources is highlighted in one of  the recent accreditation recommendations:

[image: image2.emf]
While databases are the primary concern it should also be noted that the library's current budget includes nothing for books and not enough to support our current periodical subscriptions.

 

For 2009-2010, the library budget from the Instruction Office is $4200: $4,000 for library subs, periodicals, membership dues, other, and $200 for library supplies.  This is the only funding put into the Instruction Office budget for library.   The library also received $1,696 from the Peralta Colleges Foundation to spend on textbooks.  This is the only current funding the library has for books and will amount to 10 to 15 books at the most, i.e. a less than a .002% increase in our collection.  

JUSTIFICATION FOR A LINE ITEM BUDGET FOR PRINT AND MULTIMEDIA MATERIALS

Without a line-item budget, the library is unable to perform any effective collection development.  Without a budget, the library is unable to obtain, provide, and maintain print and multimedia resources necessary to support the curriculum and the students of the college.  When old courses are changed and new courses / subjects are brought to the curriculum committee the library has no funds to purchase materials needed to support the changed and new courses approved by the committee.
JUSTIFICATION FOR A LINE ITEM BUDGET FOR DATABASES

Electronic databases have become a central feature of library online resources. Use of these databases is interwoven in most instruction and used by faculty as a required part of their course work whether on campus or in Distance Education courses. The ability to define, locate, and evaluate information via periodicals, reports, and other online data is necessary to be successful in today’s workplace and for transfer to four year institutions. See the following for a list of reasons for continued funding of electronic databases at Berkeley City College:
1.     Loss of databases directly affects students, particularly those in distance education courses 
2.     Databases are essential for teaching information competency skills 
– skills now required by four-year colleges and most employers and supported by the CA Governor Executive Order on Digital Literacy.  Information Competency is also one of BCC’s Institutional Outcomes.
3.     Age of print collection:  Without constant funding for book & magazine materials in the libraries' collections it is nearly impossible to keep the print collection current.  Databases help to mitigate the severe datedness of library collection.
4.     A return to paper products would be prohibitively expensive; would take a period of time to restore; and funding for periodicals continues to be inadequate and unstable for PCCD colleges.
5.     Accreditation will be in jeopardy if services for off-campus students are not provided through online databases. Off-campus or remote access to databases is mentioned several times as a requirement in the self-study. For example, Standard IIC Library and Learning Resources, question number one states: 1. The institution supports the quality of its instructional programs by providing the library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location or means of delivery.
6.     PSSD: Individuals with disabilities represent the largest minority group in the United States. Members of this diverse population seek information that can help them lead happier, more productive lives. Fortunately, the rapid development of electronic resources has enabled new levels of ease and access to this information.

7.     The online research databases function 24/7 and that is especially important with the possibility of library hours being cut.
8.     Many teachers have assignments that require use of the library databases to find information.
9.     Employability: Not knowing how to use research databases will hurt the ability of our students to compete in the workplace and in the colleges to which they transfer.

10.     Parity:  Without funding, BCC will be the only college in the district not offering access to electronic resources and will be the only college in the district with a library that doesn’t provide resources necessary for students to do research or for Librarians to provide adequate reference assistance.

DATABASES RECOMMENDED BY LIBRARY FOR OF 2010-2011

	database(s)
	Cost for 2009-2010 year  / NOTES

	Ebsco Cal Premier
	$21,670.00 
	(23 databases) for full list see end of this document

	Ebsco Points of View
	$2,111.00 
	 

	Credo Unlimited
	$1,610.00 
	 

	SIRS Researcher
	$1,495.00 
	 

	Artstor
	$1,250.00 
	 

	Facts on File DBs
	$4,160.00 
	 

	Ethnic newswatch
	$3,673.00 
	 

	NetLibrary Collection
	$3,100.00 
	FTES is less than  3001

	E-Books
	$2,500.00 
	books to be purchased individually not part of NeLlibrary collection

	Lexis Nexis
	$2,156.40 
	 $1.20 times the number of  FTES

	Books in Print
	$1,110.00 
	 

	Total COST
	$44,835.40 
	 2009-2010 pricing


BREAKDOWN OF LIBRARY DEPARTMENT TECHNOLOGY NEEDS

	 
	FOR LIBRARY
USERS (Acad)
	FOR LIBRARY
STAFF (acad)
	FOR LIBRARY
STAFF (admin)
	ADDITIONAL
NEEDED
FOR USERS (Acad)
	ADDITIONAL
NEEDED
FOR STAFF (admin)
	APPROX.
REPLACE.
TIME

	
	
	
	
	
	
	

	HARDWARE
	 
	 
	 
	 
	 
	 

	Computers
	12
	3
	4
	4
	 
	1-3 Years*

	Laptop
	 
	 
	1
	 
	 
	 

	Printers
	1
	
	1
	 
	1
	1-3 Years*

	Photocopiers
	2
	 
	 
	1 (if space is available)
	
	1-3 Years**

	Barcode Readers
	 
	2
	1
	1
	3
	1-3 Years***

	Scanner
	1
	 
	 
	 
	 
	* & ****

	Optitec Magnifier
	1
	 
	 
	 
	 
	****

	TV/VCR/DVD Combo
	3
	 
	 
	2 *****
	 
	3-5 Years

	3M Security Gate
	1
	
	
	1 if library moves
	
	** / *******

	Supplies for printers
& photocopiers
	Acquisition and supply for toner & paper has been maintained by IT & facilities. If it becomes the library's responsibility, the 
library needs a larger supplies budget to supply toner & paper. 

	
	

	GO PRINT
	For public photocopiers and printer(s) will include the need 
for additional hardware and software to support system if goprint is purchased.

	SOFTWARE
	# of computers needing software
	 

	DATABASES ******
	$45,000 
	
	 
	
	
	 

	MSOFFICE
	4
	
	7
	
	
	 

	ADOBE Acrobat
	 
	7
	 
	
	
	 

	ADOBE Captivate
	 
	2 to 4
	 
	
	
	 

	Library Syst Software
	 
	7
	 
	
	
	 

	OCLC Software
	 
	7
	 
	
	
	 

	Kurzweil  **** 
	2
	 
	 
	
	
	 

	Jaws  **** 
	2
	 
	 
	
	
	 

	Zoomtext **** 
	2
	 
	 
	
	
	 

	Reference Statistics
Software
	To capture reference data. There are open source solutions, but would need IT support to install.

	Comp Managment
Software
	To monitor use of public computers. There are open source solutions, but would need IT support to install.

	Ereserves Management Software
	There may be potential for ereserves with the new library system, depending upon what is purchased.  Regardless within the next three to seven years, the library will need an electronic reserves system in order to answer to distance learning needs as well as further serve students beyond the walls of the library.

	* Consult IT Dept and Tech Committee for recommended replacement time,    computers are used 40-56 hours a week.
** Consult Facilities for recommended replacement time
*** May need to replace existing barcode readers to be compatible with the new library system once obtained by district

**** Consult DSPS Dept. for any upgrades, replacements, new software, or equipment to meet DSPS needs.

***** If film department grows and/or space is available

****** See separate appendix above  for breakdown regarding databases needs

******* Library has no contract with 3M to replace of fix if /  when broken

	
	
	 

	
	 
	 


PROPOSED MINIMUM LIBRARY BUDGET
	Description
	Object Code
	 budget
	 

	College Library Books
	6301
	$35,000.00
	 

	Library Software DVD
	6302
	 ?
	?funding for District library system,  management software and/or IT support to install open source software. 

	Library Videos
	6320
	$5,000.00
	 

	Periodical Subscriptions
	4303
	$5,000.00
	 

	Supplies
	4304
	$4,350.00
	If it is not the responsibility of the IT and Business office to maintain printer, photocopier, toner, and printers and photocopiers than additional supplies funds are needed. 

	non instruct equipt? 
	6403
	?
	tvs,computers ??

	database subscriptions
	?4306?
	$45,000.00
	

	Librarians
	1204
	$400,000.00
	?enough for 3.5 fte

	Clerical Techs
	2102
	$150,000.00
	?enough for 2.5 fte

	temp/PT librarian 
	?
	$20,000.00
	? enough for summer hours and 1 class until additional perm faculty are hired

	Dues Membership
	5301
	$150.00 - $300.00
	Dues are for Consortium, annual, and Library system shared with all peralta college libraries every 4 years 


BERKELEY CITY COLLEGE LIBRARY
COLLECTION DEVELOPMENT POLICY
I. Purpose 

The primary goal of the library collection is to support the educational curriculum at Berkeley City College.  When funds are available, the library also obtains materials relating to faculty development, grant seeking, career guidance, and college or university programs.  The purpose of the Collection Development Policy is to guide the growth and maintenance of the Berkeley City College Library collection in accordance with both the Berkeley City College Library’s and the Berkeley City College’s mission statements.  

This policy is a guide, not immutable law, and exceptions should be made to admit valuable materials whenever adequately justified by the interests of the Library and the college. Further, it is a policy statement, not a manual of procedures, which are properly left to the internal management of library staff. 


II. General Statement 
The primary objective of collection development activities at the Berkeley City College Library is to build and maintain a library collection that supports the Berkeley City College curriculum. The library directly supports teaching research and service by developing and organizing relevant collections, providing access to information resources regardless of location or format and instructing patrons in the effective use of information resources. This Collection Development policy is for the building and preservation of effective, high-quality collections, and for providing appropriate electronic access to information. Librarians of the Berkeley City College Library will select and manage materials in print and other media to meet current and long-term teaching, research and administrative needs of the Berkeley City College community. 

The main language of the collection is English. Foreign language material will be collected on a limited basis, and this mainly to support the foreign languages taught at the College. In general, the policy will be to not collect duplicate materials. Exceptions will include heavily used materials and gifts that are determined to be useful. 


III
a. Selection Responsibility 
Ultimate responsibility for the development and maintenance of library collections rests with the faculty librarians of the library. In addition, suggestions are strongly encouraged from faculty to support their current and planned courses. Student, staff, and community requests for the acquisition of materials are also welcomed and encouraged. 

b Responsibility for Collection Development   

All library users, regardless of status, are encouraged to make requests for Library purchases by contacting any of the Berkeley City College Librarians.  If the item is consistent with the collection policy guidelines, and if money is available, the material will be acquired.  The librarians act as liaisons to the academic disciplines for collection development.  Each librarian consults with faculty members to obtain purchasing recommendations, and also utilizes selection tools, such as review publications, bibliographies, and publisher catalogs to select materials.  Ultimate responsibility for collection development lies with the faculty librarians of the library. 

IV
a. Selection Guidelines 

Materials are selected according to the following criteria (not in rank order): 

· Support of the Berkeley City College curriculum  

· Correlation/fit with the existing collection

· Appropriate level

· Accuracy and objectivity

· Reputation of author or publisher

· How current/permanent is material? 

· Price appropriateness 

· Demand 

· Condition 

b. Formats Collected
A. Monographs 
Criteria used for selection of materials: (not in rank order) 

· Reputation of author/creator

· Significance of subject matter

· Accuracy of information and data

· Literary merit or artistic quality

· Importance to total collection

· Potential or known use to patrons

· Appearance in important bibliographies, lists and review media

· Authoritativeness of publisher or producer

· Readability and clarity

· Scarcity of material on subject

· Physical condition/technical quality

· Representation of various interests and viewpoints

· Availability of material elsewhere in the region

· Appropriateness of format to purpose

· Date of publication

· Price

B. Media 

Media materials are evaluated using the same basic criteria as monographs. 
Also taken into consideration are: 

· Suitability of format

· Quality of the production

· College's ability to provide the needed equipment

· Due to a California mandate, every effort will be made to purchase videos with closed captioning.

C. Electronic Resources 
As more information becomes available through fee-based electronic services and the Internet, the Library will strive to provide access to the materials that best match the needs of the students at Berkeley City College. The library will continue to receive hard copy journals and reference sources, but it will augment these collections with electronic sources, many of which provide the full text of information online. As funds allow, decisions will be made to purchase electronic resources based on the gaps in the current resources provided, the amount of information included in the packages, and the ease of use. Electronic resources will be selected to match the programs offered at the college and the needs of the greater community. When making electronic purchases, librarians will consider the recommendations of the Peralta Community College District Libraries, California Council of Chief Librarians, and the Community College Library Consortium. 

D. Serials 
Serials differ from monographs in that a serial subscription is an ongoing financial commitment. In addition, serials prices have historically increased at a rate that far exceeds such standard economic indicators as the Consumer Price Index and great care must be taken to ensure that the Library's ongoing commitment to serials does not consume a disproportionate share of the total acquisitions budget. Therefore, requests for new serial subscriptions must be considered very carefully. Generally, a new serial subscription will not be entered unless another subscription of similar expense can be canceled. 

Some or all of the following criteria are used in evaluating titles for acquisition or cancellation: 

· Strength of the existing collection in the title's subject area

· Support of present academic curriculum

· Present use of other serials in this subject area

· Projected future use

· Cost

· Reputation of journal and the publisher

· Inclusion in a reliable indexing source

V. Gifts 
The Berkeley City College Library welcomes gifts of books, journals, and items in other formats, as well as gifts of money for the purchase of library materials. Gifts are generally expected to supplement existing collections in support of the College's programs and teaching, or to provide the library with a core of materials of interest to the college community. To be accepted, all gifts must fall within guidelines of the library's collection development policies. 

Once a gift has been accepted, it becomes the property of the library. Items may be added to the collection, or offered to other libraries, or otherwise disposed of. In general, duplicates or items in poor condition are not retained. Donors may not impose restrictions on use of their gifts. 
VI
a Collection Evaluation/Weeding 
Weeding, or the removal of materials from the collection, is an integral and ongoing aspect of collection management. Titles are recommended for removal only after adequate investigation of their potential continued value to the collection. 

Candidates for withdrawal include: 

· Superseded editions

· Materials which cannot be repaired, or for which the cost of preservation exceeds the usefulness of the information contained

· Older titles, in areas where currency of data is important

· Outdated formats

Monitoring and weeding the collection is the responsibility of the librarians. 

b Collection Maintenance   

Periodically, librarians will evaluate the collection to identify materials for withdrawal.  The same guidelines apply to the existing collection as to new purchases, and materials that no longer meet the collection policy will be removed from the shelf.  For example, materials that are outdated, damaged, seldom circulated, or contain inaccurate information will be removed.  Faculty members will be consulted when materials in their disciplines are being considered for withdrawal. 
Damaged or missing materials are not automatically replaced, but are subject to a Reorder Review process.  If the item still meets the collection development policy, the original book or a new edition will be ordered  (if funds are available). 

VII.  Policy Review 
  This collection development policy will be periodically reviewed by Library staff and college faculty members with changes made when appropriate.  
LIBRARY DEPARTMENT
STUDENT LEARNING OUTCOMES ASSESSMENT
Spring 2010
OVERVIEW

Beginning in the October of 2007 and closed in May of 2008, the library conducted a general User Survey to obtain user feedback regarding the use and usefulness of the library resources and services.   The library used this information to identify areas in need of improvement and acted upon ways to improve the library resources and services during the 2008-09 school year.  It is the library’s intention of conducting a survey in 2010-2011.  The new survey may be reworded in ways to more appropriately assist the library in assessment and planning.  In the spring of 2008, the college conducted general campus wide surveys for faculty and staff and students that included questions regarding the library.  

Survey results reaffirmed what the library was already aware of:  users would like the library to be open more hours; users would like more computers and more space in the library; users would like the library to be quieter.  Unfortunately meeting these requests will require additional staffing, additional funding, additional space and changes to things that are out of the libraries control, e.g. stopping the noise coming from above the library, gaining greater access to the library lab next to the library, and obtaining the staffing necessary to open the lab for student use, offer workshops, and offer more hours in the library.  These requests have been incorporated into the library’s unit plan.  The library did obtain different furniture to further optimize the space the library had, but still needs four additional computers to maximize its limited space.

In the Fall of 2007, learning outcomes and surveys to assess these outcomes were defined for the instructional services of the library:  Orientations and Reference.  The implementation of these surveys began in Spring of 2008.  Unfortunately survey response was too small to provide useful data.  Beginning in Spring of 2010, with the reduction of library hours, the reference desk is greater staffed.  It is the intention of the library to once again promote and use the surveys during the 2010-11 school year in the hopes that more responses can be garnered.   In addition to the surveys, for orientations given for one instructor’s courses, a pre and post quiz is currently being administered to aid in the assessment of learning outcomes obtained from those orientations.

The library’s learning outcomes, surveys, results, and Learning Outcome matrix and analysis forms are included in the following pages (the general survey and survey result are available as separate documents).

Available in the following pages: 

· REFERENCE SERVICES GOALS AND OUTCOMES

· REFERENCE SURVEY

· ORIENTATION SERVICES AIMS AND OUTCOMES

· ORIENTATION USER SURVEY

· ORIENTATION INSTRUCTOR SURVEY

· ORIENTATION QUIZ (questions linked to SLOs)

· ORIENTATION QUIZ RESULTS

· LIBRARY SERVICES LEARNING OUTCOMES MATRIX

· ORIENTATION ASSESSMENT ANALYSIS FORM

· DEPARTMENT ASSESSMENT ANALYSIS FORM

BCC LIBRARY REFERENCE SERVICES
At the Berkeley City College Library, librarians are available to assist the BCC community with its research/information/reference needs. Librarians are happy to help you identify books in the library's circulating collection; locate magazine, journal, and newspaper articles in the library's in house and online collections; find information in the library's encyclopedias, handbooks, dictionaries, and other reference sources; and point out creditable sources that will meet your research and class needs.  The most complete and best reference assistance usually requires a visit to the library. If you feel you have a brief question, please free to email a librarian and we will try to answer it via email. If more time is required, we would ask you to come to the library for assistance. Library phone numbers, email addresses, and hours can be obtained by clicking on HOURS & CONTACTS from the BCC Library home page.


GOALS AND LEARNING OUTCOMES
BCC LIBRARY REFERENCE AND INSTRUCTIONAL SERVICES GOALS

Consistent with the Reference and User Services Association (RUSA) Services Guidelines, the goals of the BCC library’s reference and instructional services are to:


· Provide the information sought by the user to anticipate as well as meet user needs.

· Encourage user awareness of the potential of information resources to fulfill individual information needs.

· Develop information, reference, and directional services consistent with the goals of the BCC community it serves.

· Provide users with complete, accurate answers to information queries regardless of the complexity of those queries.

· Make available user aids in appropriate formats to help users identify items in the collection relevant to their interests and needs.

· Provide instruction in the effective use of its resources. Such instruction, for example, can include the individual explanation of information resources or the creation of guides in appropriate formats, formal assistance through orientations and presentations designed to provide guidance, and direction in the pursuit of information.

· Actively publicize the scope, nature, and availability of the information services it offers. 

· Survey and assess the information needs of its community and create local information products to fulfill those needs not met by existing materials.

· Make available to the public a statement that describes the information services it strives to offer all members of its community.

http://www.ala.org/ala/mgrps/divs/rusa/resources/guidelines/guidelinesinformation.cfm
Reference Services Student Learning Outcomes

The Reference and User Services Association (RUSA) definition of reference transactions “are information consultations in which library staff recommend, interpret, evaluate, and/or use information resources to help others to meet particular information needs. Reference transactions do not include formal instruction or exchanges that provide assistance with locations, schedules, equipment, supplies, or policy statements.” 
http://www.ala.org/ala/mgrps/divs/rusa/resources/guidelines/definitionsreference.cfm 
Given the varied nature of a reference interview, the learning outcomes are also varied, below are sample learning outcomes that are typically part of a successful reference interview.

After a reference interview, the student is able to:

· Identify a research topic or information need.
· Modify the information need or research question to achieve a manageable focus. 

· Identify key concepts and terms that represent the information need or research question.

· Understand the value and differences of potential resources in a variety of formats (e.g., multimedia, database, web site, audio/visual, book).

· Access needed information.
The library has designed a survey to quantify these outcomes and is actively looking into other rubrics to use to assess, evaluate, and redefine reference services.
BCC LIBRARY REFERENCE SURVEY

Please take a moment to provide us with some feedback. Your comments will be invaluable as we evaluate and improve our Reference Services.   
When finished please return form to the Circulation Desk.
1.  Please indicate your status: (Check only one) : 
Full-time BCC student (12 units or more) 
___ 
Part-time BCC student (less than 12 units)
___

Other  (please specify) 



_______________________________

2. Please indicate the class or subject area you were doing research for: 

_______________________________________________________

3. Do you use the library's webpage and databases from off-campus?

YES
NO

4. Do you go to other libraries to do research for your BCC courses? 

YES
NO

4b. If yes, what type of library (check all that apply)? 

____Other Peralta Distric Library ____Other Academic Library
____Public Library

DURING / FROM YOUR MEETING WITH THE LIBRARIAN: 

5.
Did the librarian ask you any questions?



YES
NO

6.
Was your question answered?





YES
NO

7.  
Did you find the information you needed? 



YES
NO

8.  
Were you provided with enough information?



YES
NO

0.  
Do you think you can find similar information 

     
without further assistance from a librarian?



YES
NO

10. 
Would you return to this librarian for further assistance?

YES
NO

PLEASE USE THIS SCALE FOR THE FOLLOWING QUESTIONS:
1 = NOT AT ALL   
2 = SOMEWHAT 
3 = VERY 
4 = EXTREMELY 

5 =  DO NOT USE / NOT APPLICABLE

11. LIBRARY SERVICES

a. How important is the library to you? 

1
2
3
4
5

b. How SATISFIED are you with the following library materials:
 
Books   




1
2
3
4
5

Magazines/Journals (paper format)

1
2
3
4
5

Online Databases



1
2
3
4
5

Library Web Pages and Links


1
2
3
4
5


Library Handouts and Guides 

1
2
3
4
5

PLEASE USE THIS SCALE FOR THE FOLLOWING QUESTIONS

1 = NOT AT ALL   
2 = SOMEWHAT 
3 = VERY 
4 = EXTREMELY 

5 =  DO NOT USE / NOT APPLICABLE

c. How SATISFIED are you with the assistance you received from our Librarians?

Was the information provided RELEVANT?

1
2
3
4
5

(DID THE INFORMATION MEET YOUR NEED?)

Were you SATISFIED with the amount of 
information you received?



1
2
3
4
5

(DID YOU FIND ENOUGH INFORMATION?)

How COMPLETE was the answer you received?
1
2
3
4
5

(WAS YOUR QUESTION FULLY ANSWERED?)

How HELPFUL was the librarian 


1
2
3
4
5

(WAS THE LIBRARIAN HELPFUL?)
Overall, how SATISFIED are you? 


1
2
3
4
5

(IN GENERAL HOW GOOD DO YOU FEEL 
ABOUT YOUR MEETING WITH THE LIBRARIAN?)
d. After meeting with the librarian:

How easy was it to find the information you need?
1
2
3
4
5

12. PLEASE RATE HOW YOU FEEL ABOUT YOUR MEETING WITH THE LIBRARIAN:

a) How interested did the librarian appear to be in your question?


1
2
3
4
5

b) How courteous was the librarian’s response to your question?

1
2
3
4
5

c) How non-judgemental did the librarian appear to be?



1
2
3
4
5

e) To what extent did the librarian make you feel comfortable?

1
2
3
4
5

13. DO YOU HAVE ANY COMMENTS YOU WOULD LIKE TO ADD REGARDING YOUR MEETING WITH THE LIBRARIAN?

BERKELEY CITY COLLEGE LIBRARY ORIENTATIONS

BCC library orientations are given to classes at the request of instructors.  The standard orientation is a 50-minute lecture-demonstration of the services and basic information resources available at the BCC Library.  The standard orientation is designed to acquaint users with a number of the library services resources which will be helpful during the course of their studies at the college.  The content and length of an orientation can also be tailored to meet the specific needs identified by an instructor for any given class.
Topics covered in a standard orientation include library services, policies, and hours of operation; use of the library’s web page, catalog and databases to conduct academic research.
The important aims of the library orientations include:

· to ensure that library users are aware of and can make use of library resources and services, adequately and to their own satisfaction;
· to help library users to feel at home in the library and trust the competency of the library staff;
· to enable library users to become skilled at finding information and thus foster feelings of confidence and independence.

LIBRARY ORIENTATION LEARNING OUTCOMES
Upon completion of a 50-minute library orientation, students will be able to:

· Identify and access the BCC Library homepage in order to locate general library information. 

· Use the BCC Library Catalog in order to identify books and materials. 

· Use location information provided in the BCC Library Catalog in order to find books in the library. 

· Find and use BCC Library subject and research guides in order to identify library materials for assignments or research. 

· Find and use BCC Library databases in order to search for and obtain information such as journal articles in the library or off-site.

BCC LIBRARY ORIENTATION USER SURVEY

Please help us improve our Library Orientations by filling out the following survey.

(This is an anonymous survey.)

Course Name [what class was the orientation given in]: _________________________

1) What was the most interesting or important thing you learned from the library orientation?

2) Identify one resource you would like more information on:

Please let us know how you feel about the following statements: 

3) The library orientation was useful.

____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

4) The orientation was well-organized and easy to follow. 

____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

5) I will use the guides given to me by the librarian.

 ____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

6) The amount of information covered in the orientation was manageable. 

____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

7) I now know where to find information about the BCC Library’s services and hours. 

 ____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

8) I can now find books and other library materials through the BCC Library Catalog. 

 ____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

9) I am now able to search for journal articles by using a database. 

 ____ Strongly Agree ____ Agree ____ Neutral ____ Disagree ____ Strongly Disagree 

10) What comments or suggestions do you have regarding the librarian's presentation?
(please feel free to use the back of this page to write your comments)

BCC LIBRARY ORIENTATION INSTRUCTOR SURVEY

Please help us improve our Library Orientation by filling out the following survey

1) DID YOU HAVE ANY PROBLEMS SCHEDULING AN ORIENTATION?

____ YES
____ NO
 ____ NOT APPLICABLE

2) DID YOU GIVE SPECIFIC INSTRUCTIONS CONCERNING THE ORIENTATION TO THE LIBRARIAN GIVING THE ORIENTAION?

____ YES
____ NO
 ____ NOT APPLICABLE

IF SO WERE YOUR INSTRUCTIONS FOLLOWED?

____ YES
____ NO
 ____ NOT APPLICABLE

3) DID THE LIBRARIAN MAKE THE ORIENTATION CLEAR AND EASY TO UNDERSTAND FOR YOUR STUDENTS?

____ YES
____ NO 
____ NOT APPLICABLE

4) DID THE LIBRARIAN CLEARLY INDICATE HOW MATERIALS CAN BE FOUND IN THE LIBRARY OR VIA DATABASES?

____ YES
____ NO 
____ NOT APPLICABLE

5) DID THE LIBRARY PRESENT AN ADEQUATE DEMONSTRATION OF THE ELECTRONIC RESOURCES AVAILABLE?

____ YES
____ NO 
____ NOT APPLICABLE

6) DID THE ORIENTATION HELP YOU AND YOUR STUDENTS?

____ YES
____ NO 
____ NOT APPLICABLE

7) HOW CAN WE IMPROVE THIS ORIENTATION? 
(Do you have any comments, suggestions, questions you’d like to share?_
Library Orientation QUIZ

[Currently administered before and after orientation for instructor Matthews business courses] Answer key and linked SLOs
Have you ever used a college/university library?

Yes
No

Asked to gauge student’s familiarity with academic libraries and to see if there is an increase in use after orientation.
Do you have a library card?

BCC



Yes
No







Berkeley Public

Yes
No







Oakland Public 

Yes
No







Other



Yes
No

Asked to gauge student’s current access (and inferred use) to BCC and other local libraries, and to see if there is an increase in access after orientation. 
(SLO: Accesses needed information effectively and efficiently)
Do you know how to find a book if you have the catalog

number?








Yes 
No

Asked to gauge student’s current self perceived familiarity with the way books are organized in the library.

(SLO: Accesses needed information effectively and efficiently)
You have used the words "business terminology" in a library catalogue search. No document is found by the computer. What do you conclude?

a)
The library does not have any documents on this topic
b)
I have not used the right words
c) 
All documents on this topic are already on loan
d) 
The system is down
e) 
Other (please, specify)
f) 
Don't know
Asked to gauge student’s understanding of catalogue searching.

(SLO: Accesses needed information effectively and efficiently)
In order to find more documents on my topic I can include synonyms in my search statement. To connect those synonyms in my statement, I use

a) 
AND  

 b) 
NOT   

c) 
OR    

d) 
Other (please specify)  
e) 
Don't know
Asked to gauge student’s understanding of Boolean operators.

(SLO: Accesses needed information effectively and efficiently)
To find all the documents about Malcolm X in the library catalogue, I would do search

a) 
By title   
b) 
By subject  

c) 
By author 

d) 
Other (please specify)
e) 
Don't know
Asked to gauge student’s understanding of database search fields and subject headings.

(SLO: Accesses needed information effectively and efficiently)
In order to become familiar with a subject about which I know very little, first I consult:

a) 
A journal  
b) 
An encyclopedia  
c) 
A database

d) 
A book
e) 
Other (please, specify) 
f) 
Don't know
Asked to gauge student’s understanding of the appropriate resources in the research process, i.e. start with general then go to specific.

(SLO: Uses information effectively to accomplish a specific purpose)

To find the most recent information about drug abuse, I consult:

a) 
A book  
b) 
A journal  
c) 
An encyclopedia
d) 
A dictionary
e) 
Other (please, specify)
f) 
Don't know
Asked to gauge student’s understanding of the Information Cycle.

(SLO: Uses information effectively to accomplish a specific purpose)
If I want to find journal articles about "The popularity of video games", I will search in:

a) 
The library catalogue 
b) 
A database 

c) 
Google
d) 
Don't know
Asked to gauge student’s understanding of resources such as web versus article databases

(SLO: Accesses needed information effectively and efficiently)
.

The items that can be found in the library catalogue include:

a) 
All the titles of the books available on the market
b) 
All the titles of articles found in the journals available in the library
c) 
All the titles of books found in the Peralta district libraries
d) 
None of the above
e) 
Don't know
Asked to gauge student’s understanding of the contents of the library catalogue.

(SLO: Accesses needed information effectively and efficiently)

You have found a book that is right on your topic. Which section of the book will you consult to find other documents on the topic?
a) 
The glossary 
b) 
The index 
c) 
The bibliography
d)
The table of contents
e) 
Other (please, specify)
f) 
Don't know
Asked to gauge student’s understanding of where to find information in books and terms related to books.

(SLO: Uses information effectively to accomplish a specific purpose)
(SLO: Accesses needed information effectively and efficiently)
Please note any additional comments or concerns below.
BCC Program Student Learning Outcomes Matrix

Program or Discipline: ___LIBRARY__SERVICES

Student Learning Outcomes:

Students will be able to:

After a reference interview, the student is able to:
· Identify a research topic or information need. 

· Modify the information need or research question to achieve a manageable focus. 

· Identify key concepts and terms that represent the information need or research question. 

· Understand the value and differences of potential resources in a variety of formats (e.g., multimedia, database, web site, audio/visual, book). 

· Access needed information.

Upon completion of a 50-minute library orientation, students will be able to:
· Identify and access the BCC Library homepage in order to locate general library information. 

· Use the BCC Library Catalog in order to identify books and materials. 

· Use location information provided in the BCC Library Catalog in order to find books in the library. 

· Find and use BCC Library subject and research guides in order to identify library materials for assignments or research. 

· Find and use BCC Library databases in order to search for and obtain information such as journal articles in the library or off-site.

	BCC Institutional Outcome
	Program Outcome
	Associated Courses
	Draft Assessment Method

	Ethics and Personal Responsibility
	
	
	

	Information Competency
	The information competent student accesses needed information effectively and efficiently

The information competent student determines the nature and extent of the information needed.

The information competent student evaluates information and its sources critically
	Orientations
Reference
	Pre/post quizzes, surveys


BCC Course Assessment Analysis Form

Analyze the results of your assessment using the form below.   Do not attach to department unit plan. Results should be summarized and integrated in the Department/Program Analysis Form.
	Department


	Library

	 Course 


	Orientations

	Competency or Course SLO


	Upon completion of a 50-minute library orientation, students will be able to:
· Identify and access the BCC Library homepage in order to locate general library information. 

· Use the BCC Library Catalog in order to identify books and materials. 

· Use location information provided in the BCC Library Catalog in order to find books in the library. 

· Find and use BCC Library subject and research guides in order to identify library materials for assignments or research. 

· Find and use BCC Library databases in order to search for and obtain information such as journal articles in the library or off-site.



	Assessment Tool/ Assignment

(Describe briefly)
	Pre and post orientation quiz, orientations surveys

	Assessment Results

 In general, how did students do on the assignment?

 What student needs and issues were revealed? 

Were there any areas where student performance was outstanding? 

Any areas where it can be improved?


	Assessment results have been positive.  There has been demarcated improvement illustrated when comparing the pre and post orientations quizes.   Survey responses have also been positive.

Student needs revealed have included the need for more instruction.  Students have requested more hands on exercises.  

There were no areas where student performance was outstanding.  Nor was there any outcome that fell noticeably short.

Orientations can be improved with the use of more hands-on exercises and supporting on-line tutorials.

	Next Step in the Classroom

 to Improve Student Learning

How will you address  the needs and issues that were revealed by your assignment? How might student performance be improved?
	To improve student learning the library plans on doing the following once appropriate facilities and staffing are available:

· Offer/encourage attendance at workshops 

· Consult with other librarians and instructors about teaching methods

· Provide delineated Reference hours
· Provide on-line tutorials


	Next Step in the Department 

to Improve Student Learning 

What steps can the department take to address the needs and issues revealed by your assignment?   Check all that apply
	To improve student learning the Department will work towards the following  once appropriate facilities and staffing are available:

1.  Offering library workshops.
2.  Promoting service in the hopes of increasing the number of orientations offered.

3.  Provide defined reference hours

4.  Create on-line tutorial(s) 


BCC Instructional Program/Department Assessment Analysis Form
Use the form below to summarize the results of the department meeting in which you discussed the results of your program’s assessment process.  Include this form in your Unit Plan and incorporate the results into the narrative of your unit plan.

	Department


	Library

	 Meeting Date 


	4/10/09

	Number of Faculty in Attendance (% of full time and adjunct plus total)


	1 (33%)

	Number of Faculty sharing Assessment Results – if applicable (% of full time and adjunct plus total)
	1

	SLO(s) Competency Measured


	Upon completion of a 50-minute library orientation, students will be able to:
· Identify and access the BCC Library homepage in order to locate general library information. 

· Use the BCC Library Catalog in order to identify books and materials. 

· Use location information provided in the BCC Library Catalog in order to find books in the library. 

· Find and use BCC Library subject and research guides in order to identify library materials for assignments or research. 

· Find and use BCC Library databases in order to search for and obtain information such as journal articles in the library or off-site.



	Assessment Tool

(Briefly describe assessment tool)
	Survey, Pre and Post orientation quiz

	Assessment Results

(Summarize the overall results of your department including any students needs and issues that emerged)


	Judging from the survey and quiz results, the orientations are meeting the SLO objectives listed above.  There is room for improvement, however.


	Next Step in the Classroom

 to Improve Student Learning
(list all the items faculty felt would help them improve student learning)
	· Increase the number of orientations given

· Provide alternate means of learning in the form of on-line tutorials

· Promote the use of library assignments with faculty

· Increase the use of hands-on exercises during orientations

	Next Step in the Department 

to Improve Student Learning 
(check all that the department felt would help them improve student learning)
	· Offer and encourage attendance at workshops 

· Continue consultation with other librarians and instructors about teaching methods

· Continue to provide delineated Reference hours

· Provide on-line tutorials



	Priorities to Improve Student Learning
(List the top 3-6 things faculty felt would most improve student learning)
	1.  Offering library workshops.
2.  Increasing the number of orientations offered.

3.  Provide defined reference hours

4.  Create on-line tutorial(s)


	Implementation
(List the departmental plans to implement these priorities)
	To implement the above priorities additional library staffing and access to the Library/Assessment lab are necessary.  As time permits, current staff are working on an on-line tutorial.

	Timeline for Implementation
(Make a timeline for implementation of your top priorities

 
	Timeline is dependant upon first obtaining the things listed above:  more staff to increase services and greater access to the Library/Assessment lab to offer more services that answer to the SLO objectives.

In the mean time the library will continue to increase it’s efforts in promoting orientations and reference services.  The library will also continue to work on developing an on-line tutorial and work with IT to install the tutorial once it is completed.


Instructional Program Review 

Resource Needs Reporting Template 

	Division:  
	Department/Program:  LIBRARY

	Contact:  Joshua Boatright


	Item Identified in Program Review (justification) 


	Human Resources (Staffing)
	Physical Resources

(Facilities)
	Technology and/or Equipment
	Supplies Budget
	Curriculum

	
	3.5 FTE Librarians

	Increased access to room 126.
	See Breakdown of Library Technology needs attached.

	Supplies: $4500
	

	
	2.5 FTE Library Technicians
	Larger library to meet increasing student population:  increased shelving, larger reserve room, increased study tables chairs, etc
	
	Books/Videos : $40,000
Periodicals: $5,000


	

	
	
	
	
	Databases: $45,000
See Database funding justification attached
	

	
	
	
	
	
	

	
	
	
	
	
	


Integrated Planning Template



	Division:  

	Department/Program:  Library

	Contact:  Joshua Boatright


	Strategic Direction __:  



	 Institutional Goal ___: Advance Student Access and Success

	

	Objective:  Increase access to library resources and promote/teach information competency to BCC community

	Priority: Staffing / Budget

	Activities/Tasks
	Responsibility

Lead person(s)
	Resources
	Timeline
	Comments
	College Planning Link(s) *

	1. Obtain funding to keep electronic resources
	Joshua Boatright
	?
	Ongoing
	The library needs a standing budget to support the annual subscription and/or acquisition of electronic and print material
	Tech committee / budget committee

	2. Obtain new library system
	Evelyn Lord (Laney)
	?

	ASAP
	This is a district wide libraries need, been requested and approved by various committees the past 2 years.
	Tech committee / budget committee

	3. Obtain funding to build and maintain a collection to support the curriculum taught at BCC
	Joshua Boatright
	?

	Ongoing
	The library needs a standing budget to support the annual subscription and/or acquisition of electronic and print material
	budget committee

	4. Obtain funding to hire staffing to fully staff current hours and/or to increase library hours
	Joshua Boatright
	?

	Ongoing
	
	budget committee

	5.  Design library courses and obtain funding to hire PT librarians to teach them 


	Joshua Boatright
	?
	By spring 2011
	Hope to have course outline approved by curriculum committee by Spring 2011
	Curriculum committee / budget committee

	6. Obtain greater access to room 126

	Joshua Boatright
	
	Ongoing
	
	Facilities / space committees


CC

	7. Obtain funding for four additional computers
	Joshua Boatright
	?
	ASAP
	
	Tech committee / budget committee

	8. Conduct surveys to chart SLOs
	Joshua Boatright
	
	Fall 2010
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*College Planning Links:

Budget Committee

Facilities Committee

Technology Committee

Curriculum Committee

Learning Assessment (SLO) Committee
Student Learning Outcomes Reporting Template

(Program Level Outcomes)  
See SLO info in attached appendix
	Division:  
	Department/Program:  Library

	Contact:  Joshua Boatright

	

	Student Learning Outcome
	Outcome Measure
	Definition of Data (Sample/Population)
	Method of Data Collection & Source
	Expected Level of Performance
	Actual Level

 of Performance
	Plan of Action

	Identify a research topic or information need.
	
	Various classes where orientations are requested, students asking for reference assistance
	Quizzes, surveys


	>10% improvement from pre to post orientation quizzes
	>10% improvement from pre to post orientation quizzes
	Continue to experiment in more efficient ways to cover necessary information in the limited amount of time  orientations and reference interviews provide.

	Modify the information need or research question to achieve a manageable focus.
	
	
	Quizzes, surveys
	>10% improvement from pre to post orientation quizzes
	>10% improvement from pre to post orientation quizzes
	Continue to experiment in more efficient ways to cover necessary information in the limited amount of time  orientations and reference interviews provide.

	Access needed information.
	
	
	Quizzes, surveys
	>10% improvement from pre to post orientation quizzes
	>10% improvement from pre to post orientation quizzes
	Continue to experiment in more efficient ways to cover necessary information in the limited amount of time  orientations and reference interviews provide.

	Identify key concepts and terms that represent the information need or research question.
	
	
	Quizzes, surveys
	>10% improvement from pre to post orientation quizzes
	>10% improvement from pre to post orientation quizzes
	Continue to experiment in more efficient ways to cover necessary information in the limited amount of time  orientations and reference interviews provide.

	Understand the value and differences of potential resources in a variety of formats
	
	
	 Quizzes, surveys


	>10% improvement from pre to post orientation quizzes
	>10% improvement from pre to post orientation quizzes
	Continue to experiment in more efficient ways to cover necessary information in the limited amount of time  orientations and reference interviews provide.
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