Peralta Community College District

ANNUAL PROGRAM UPDATE Template ~ October 2010
I. Overview
Date Submitted:  10/12/10

Department Chair:  Joshua Boatright

Discipline:  Library

Campus: Berkeley

MISSION:  The primary mission of the Berkeley City College Library is to support the curriculum, research, and general information needs of the diverse Berkeley City College community by providing physical and remote access to quality diverse print, electronic, and multimedia resources, services, and instruction.  Consistent with the mission and institutional outcomes of Berkeley City College, the library faculty and staff strive to promote information competency, critical thinking, life long learning, and academic success.  They do so by making available to Berkeley City College students faculty and staff the resources needed to conduct research related to their curriculum and endeavors and by promoting the information competency skills needed to successfully retrieve information through instructional support. 

HISTORY:  Before 2005 The library staff consisted of one librarian. In 2005 an additional librarian and library tech was hired.  In 2006, another faculty member, transferred from CIS, was added to the library staff working half time.  Library staffing was reduced in 2007 with the loss of the department’s single library technician.  In May of 2008, the open tech position was filled.  The library currently needs at least one additional library technician and funding to hire part time technicians and librarians.  In order to expand services and/or increase hours, the library needs at least 1 pt library technician and 1 pt librarian.  For instruction, the library offers orientations and reference services.  If additional staffing can be obtained and the use of the library assessment lab guaranteed, it is the library’s plan to offer scheduled reference desk hours, drop in workshops in the lab, drop in computer lab use with librarian faculty supervision, and a credited course or courses on library research.  Without adequate staffing, the library decreased it’s open hours beginning Spring 2010 and discontinued offering Saturday hours beginning Fall of 2010.
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All items are ranked in order of importance. 

Technology Priorities: 
· Obtain budgeted annual funds to replace the loss of TTIP and maintain access to databases and electronic books : $40,000 a year.

· Obtain funds to replace unsupported library system (Horizon) with new library system.  This is a district wide system and the libraries are working together to accomplish this.
· Obtain four extra computers.   Ensure that there is sufficient power to run four extra computers.  Install Microsoft office in the four extra computers.
· Obtain one additional printer for workroom, and four hand held scanners for staff computers.
· Maintain and replace when needed the 12 public use and 7 staff use computers, 1 public use and 1 staff use printers.
· Maintain and replace when needed the 3 tv/vhs/dvd players in the library.
· Maintain and replace when needed the 2 photocopiers in the library.
· Provide toner and paper for the 2 printers and 2 photocopiers in the library.

	 
	PCs
	Laptops
	printers
	photocopiers
	tv vcr dvd combo
	handscanners

	have
	19
	1
	2
	2
	3
	3

	Additional #  requested
	4
	 
	1
	 
	 
	4


Software and maintenance
· Maintain membership [via annual dues] to OCLC, Community College Library Consortium and Horizon (until new system is obtained) to facilitate the cataloging of new materials and access to databases.
· Need current web browsers, IE/FIREFOX, Microsoft office, adobe acrobat, 
· Would like go print system, and a computer monitor/timer system.

Educational Priorities:  Obtain a stable library budget to provide a collection that is useful to the college curriculum and access to databases [figures are minimums that need to be raised annually as book prices and subscription rates continue to rise and should be raised if and when enrollment rises with an equivalent percentage]:
$40,000 for databases and electronic books

$10,000 for textbooks

$20,000 for books and multimedia materials

$5,000 for print subscriptions [journals, magazines, newspapers]

$1,100 for supplies [$500 general and 2% of funds spent on books and multimedia materials to cover processing costs]

$300 to cover membership dues

Facilities Priorities: 
· Gain greater access to the library lab room 126.

Human Resource Priorities:   In order to maintain the library’s current hours and/or increase hours to meet the needs of its users, the library needs the following:

· 1 additional FT library technician
· Funding for on call librarians and library technicians when staff call in sick.
· Funding for librarian to work hours when library is open over the summer, e.g. 20 hours a week if library is open 20 hours a week during summer session
To increase current hours the library needs the following:
· .5  librarian.
· .5 library technician
To expand services, to include things such as open library lab, library courses, drop in workshops, additional reference hours, the library needs the following:

· 1 additional FT librarian

II. Student Data:
The Library serves all the students attending BCC as well as students attending the other three colleges of the Peralta District.  Enrollment data should be based on headcount rather than FTES.
Quantitative Data
BCC Library department currently offers no classes, quantitative data has been obtained in areas of import to the library:

Orientations:  The number of library orientations, focused on bibliographic instruction offered in:

· 2005-06: 
18 

· 2006-07: 
27

· 2007-08: 
17

· 2008-09: 
32 

· 2009-10: 
23
· 2010 11:
27 given 
Reference statistics have not been kept due to a lack of regularly scheduled reference desk hours.  The library needs additional staffing before it can maintain regular reference hours and begin to take statistics.  For assessment purposes the library will be taking Reference statistics in Spring of 2011.

Library head count continues to rise highlighting the dramatic increase in library use since the move to the new building:  10,320 users in 2005 and 14,600 users in 2006.  The library had switched to a more accurate system for tracking library use beginning in Fall 2007 and in the 2007-08 academic year users entered the library 63,498 times.  Our security gate was in-operable in fall of 2008 so statistics are missing for that semester.

For Spring of 2009, when gate was fix, weekly headcount averaged 2,500 users entering the building [excluding 50 entrances a day to account for staff]

For Fall and Spring of 2009-2010 the average headcount is 2,944 users per week.
For Fall of 2010, the current average headcount is 3,615 users per week
Circulation Statistics
LIBRARY CIRCULATION STATISTICS indicate an increase in circulation transactions.  Library circulation statistics show that a majority of the transactions involve the reserve collection: 

# of reserve items checked out January – September
	2007
	2008
	2009
	2010

	2038
	5803
	8774
	10743


Total # of circulating items checked out January – September
	2007
	2008
	2009
	2010

	5174
	6803
	9917
	11854


Circulation  continues to steadily increase each year.  The increase can be attributed in part to the positive location of the library, the increase foot traffic in the library, improved stacks of the new building making it easier to browse the collection, new items being added to the circulating collection, a stronger reserve collection, and the increase in enrollment.

COLLECTION DEVELOPMENT:  The library’s materials collection is reasonably well balanced and is developed and maintained to support the college curriculum.  The library holds 13,302 catalogued items in it’s collection: including over 10,000 items in the open stacks [circulating and reference collections], over 1000 DVD and VHS items, recordings, and over 800 items placed on reserve.
In addition to catalogued items, the library subscribes to 40 periodical titles in print format and 19 electronic databases.  In order to maintain a useful collection of resources, the library needs a stable annual budget.  
The library currently hasn’t the budgeted funds to maintain it’s current print and databases subscriptions.  By cooperating with teaching faculty, the librarians work to maximize the usefulness of the limited budget by obtaining materials that directly meet the needs of the current curriculum.  With a librarian currently serving as a member of the College Curriculum Committee, this effort is furthered by providing additional opportunities for collaboration with discipline faculty to improve library collection resources and to ensure that there are sufficient resources for new courses.  Librarians carefully monitor the library’s collection development process in order to meet the curricular and lifelong learning needs of our students. This goal is accomplished through the professional and subject expertise of library faculty who work in conjunction with classroom faculty to continuously identify new titles for addition to our collection.
III. Faculty / Classified Data

Contract FTEF :  2.5
Classified FTE:  1

IV. Faculty/ Classified Data Comparables
	
	Alameda
	Berkeley
	Merritt

	Contract FTEF
	3.8
	2.5
	2.6

	Classified FTE
	4
	0
	3.5


V. Qualitative Assessment

Studies from several California Community Colleges, such as those prepared by Glendale Community College, have shown that Information Literacy/ Competency increases student GPA, persistence, the number of units they complete, and their performance in individual classes.”  The Academic Senate for California Community Colleges continues to reaffirm its support for information competency (IC) for associates degrees.  This body also continues to recommend that IC be a graduation requirement.  

Many elite and four year colleges university have recognized the need for inclusion of Information Literacy as a core skill and departmental priority for their programs (e.g. technology and business) including: San Francisco State University, Arizona State University, Colorado State University, Texas A&M, Virginia Tech, and Purdue University, the latter of which plans to “continue to develop effective and relevant undergraduate curricula to prepare graduates for initial and career-long success in areas of industry need that enables learners to acquire core competencies in critical thinking, global communication skills, [and] information literacy.  

Richard Levin, President, Yale University, USA, recently said that schools need to teach information literacy, which he calls “digital literacy and critical thinking skills.”  Many industry leader agree with the president of the Toshiba Corporation who recently stated that : “In the private sector, to cope with big challenges in the information age, organizations are rushing to reform business processes based on information technologies and networking. This also needs drastic change of working style of people and improvement of individual's business ability, i.e. more information-centric, and more information literate.

Information competency is recognized as a key component to basic skills.  The library works towards furthering information compentency whenever working with students via reference interviews or orientations.

VI. Strategic Planning Goals
To improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students. [Advance Student Access, Success and Equity]

Obtain stable funding to purchase textbooks, books, multimedia items, print periodicals, and maintain database subscriptions in order to provide access equitable to the other Peralta District colleges to students with the resources necessary succeed in the classroom.

Obtain additional staffing in order to provide sufficient instructional services such as reference, orientation, and workshop services in order to empower students with information competency and support life long learning.

To continuously review, improve and develop curriculum in order to meet the changing needs of our students and community. [Build Programs of Distinction and Create a Culture of Innovation and collaboration]

Obtain additional staffing in order to provide sufficient instructional services such as reference, orientation, and workshop services in order to empower students with information competency and support life long learning.

To communicate effectively and efficiently with internal and external constituencies in order to achieve BCC’s mission. [Engage Our Communities and Partners]

Librarians will continue to meet with fellow faculty as well as librarians from neighboring libraries and interested organizations like the Women’s League of Voters.
To improve administrative services in support of institutional effectiveness. [Develop Resources to Advance and Sustain our Mission]

Obtain additional library tech staffing in order to provide effective services.

VII.  College Strategic Plan Relevance

Program is essential for transfer

Program is integral to college’s overall strategy

VIII. Action Plan
Collaborating with other PCCD Libraries as well as the District to obtain an new library system.  Working with the district and college to obtain sufficient funding and staffing to provide adequate resources and hours in the library.

IX.  Needs
Equipment/Material/Supply/ Classified/Student Assistant Needs:**

Library needs 4 additional computers.

The library also needs 4 additional barcode scanners but has chosen to wait on this request until the new library system is purchased and installed.

The library needs .25 PT classified staff to support the library being open for 4 hours on Saturdays and evenings  or in order to support the library’s hours before the reduction: 1 FT classified staff and .1 PT classified staff to support Saturdays..

Until the library can obtain the classified staff, the library needs a minimum of 20 hours a week of student assistance.

If library resources are considered materials, the library needs a minimum of:

$40,000 for databases and electronic books

$10,000 for textbooks

$20,000 for books and multimedia materials

$5,000 for print subscriptions [journals, magazines, newspapers]

$1,100 for supplies and processing materials.
$300 for annual membership dues.

X.  Program Learning Outcomes and Assessment
The library ‘completed the loop’ of program assessment a little over a year ago.  All data and information regarding the Library Program Learning Outcomes and assessment activities ran are available via the library website.  Currently the library is in the process of assessing again this school year.  We have continued collecting data from some orientations given.  The library begun this year with a survey targeted for the faculty and have received minimal response.  Next semester the library will begin to capture reference statistics and collect data from a student survey.

PAGE  
1

