AGENDA

BCC Technology Committee Meeting
Thursday, April 20, 2017

12:15-1:15 PM, Room 33

=

Review Agenda and Minutes
0 Minutes —review and send comments by email to Theresa
Jason Cole, Vice Chancellor of IT
0 District Technology Goals and Projects for the coming year
0 Update on Tech Projects for BCC
Status of Technology Purchases/Refresh
Shared Governance Update — Tech Committee Charge
Tech Committee Calendar for 2017-2018
0 Important dates and events
Other Business

Co-chairs: Tram Vo-Kumamoto, Joe Bay, Justin Hoffman

Resources

BCC Technology Committee Website (agendas, minutes, handouts)

Purpose and Mission

Reporting directly to the Roundtable, the Technology Committee serves the purpose of the
shared governance decision-making process at BCC. The charge of the Committee is to
advise the administration on technology issues regarding:

Access: Provide secure computer and internet access to learning resources and support
services by systematically plans, acquires, maintains, and upgrades or replaces
technology and equipment to meet institutional needs.

Instructional Technology: Support the success of all students through the development
of instructional technologies, including the delivery of instructional media.

Campus Computing: Improve technology systems to increase institutional efficiencies
and provide long-term support for campus computing needs.

Network Infrastructure: Upgrade and maintain the network infrastructure to support
comprehensive wireless, voice, video, and data communications (shared with District).
Technology Support: Provide ongoing training and technology support services to meet
the needs of students, faculty, staff and managers.

Human and Fiscal Resources: Develop, distribute and utilize resources to support the
development, maintenance, and enhancement of its programs and services.

Business Continuity: Ensure technology resources as sufficient to maintain
uninterrupted business-critical operations.


http://www.berkeleycitycollege.edu/wp/tech_committee/
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