BERKELEY CITY COLLEGE - TECHNOLOGY COMMITTEE

MINUTES for the Meeting of Wednesday, March 6, 2013
1:00 – 2:00 PM, Room 451A
ATTENDEES:  Leonard Chung, Bryan Gibb, Vincent Koo, Brenda Johnson, Athan Creecy (student), Lee Marrs, Loretta Newsom, Roberto Gonzales, Jasmine Martinez, Fabián Banga, John Pang, Theresa Rumjahn (note taker),
MEETING CHAIRS:  Fabián Banga
Technology Committee Co-Chairs:  Fabián Banga, Lilia Celhay, May Chen
DISCUSSION OF AGENDA ITEMS:

1) Call To Order (1:11 PM) – Fabián Banga
a) Fabián Banga distributed copies of the draft minutes for the December 12, 2013 Technology Committee meeting and asked for comments by Friday.

b) Loretta Newsom asked to add an item to the agenda about the 3 new monitors and Fabián Banga indicated this could be discussed after Item #6.
2) BCC IT budget presented at the District Technology Meeting  - Vincent Koo
a) Vincent Koo discussed two spreadsheets he is working on – a spreadsheet of BCC program reviews he presented at the March 1st District Technology Committee (DTC) meeting, and an internal spreadsheet about BCC IT Inventory.
b) BCC Program Review Spreadsheet:

i) The DTC standard inventory request form presented at the meeting is actually a list of “IT budget” items and costs. It is really an inventory form derived from a COA Laptops/Desktops Refresh List, but it needs a narrative part. BCC’s program review information is more descriptive and detailed, and does not fit easily into the DTC form.  To work on filling out the DTC form, Vincent needs to get clarification on several requests made in the BCC program reviews.
ii) Lee Marrs indicated that the District will be using BCC’s rubric about requesting technology.
iii) Vincent Koo projected his spreadsheet onto a screen, showing data columns for Department, Description, Quantity, Cost, Extended, and Notes (including room and location).

iv) Lee Marrs said that Lilia Celhay informed that these spreadsheets would be sent out to the departments, and they should be sent.
v) Vincent explained that some of the spreadsheet information is very general because of the way people entered their requests in the program review sheets (i.e. in different places or in different columns). Some of the information is straight hardware and software requests, but he needs the cost estimates. Other information indicated types of equipment but he needs to know the room and location so that he can assess other technology needs (such as proper cabling, outlets, service, software) and whether it is covered under another program or by the business office.
vi) There was much discussion about software requests, including which funds and how much could be spent on those requests. 
· For example, Turnitin is an online service used predominantly by the English Department but instructors from other departments are also using it. The English Department received special funding and has been paying for the license. 
· Vincent indicated that if this software is shared by other departments, then it makes sense to include this item in the requests; it is for $4,000 per year. 
· Another example is the GoPrint item which Kerry Compton indicated was very good at COA – should we include it? 
· Fabián Banga indicated he put laptops for the language lab over 5 years under the Modern Language Department request although it will eventually be a campus project. 
· Also, the software licenses requested by MMART will be used by other departments that use the same computer labs.
vii) Vincent reported that the DTC standard technology request form is mostly an inventory form. This form addresses individual requests, not campus-wide. It is based on the COA Laptop/Desktops Refresh List and needs some narrative. Lee Marrs said they are using BCC’s rubric about requesting technology.
c) BCC IT Inventory Spreadsheet:

i) Next, Vincent displayed the BCC IT Inventory spreadsheet he is using to help him complete the DTC technology request forms. 
3) BCC Program Review  Technology Budget - Vincent Koo
a) This topic was covered with Item #2 above on BCC IT Budget.

4) Measure A update (spend down:  dates/actions/qualifying purchases ) - Vincent
a) We have done 5 Measure A phases. This is the refresh using Measure A funds, total is about 100 computers, with more requests later on. Laptop requests have gone out to the vendor, but we don’t know the exact status yet of the other items because of the District process.
b) Phases 1 through 5 have cleared, been signed by Debbie, and have gotten budget request clearance. The requests are in Financing now, then they go to Purchasing, and then to the District Board for approval.
c) Fabián Banga said that printer cartridges should be in the IT budget instead of the Department budget since printers in the 5th floor faculty area serve everyone. Vincent Koo said most departments do not have equipment money (such as Student Support Services, and TRiO). IT manages the pool for cartridges so it will be easy to use this money for everybody. Toner does not come out of Measure A money. Since faculty area printers are 10-11 years old and need to be replaced, IT has included some of this printer supply cost into the replacement cost.
5) Updates from the DTC (Fabián Banga and Lee Marrs)
a) PASSPORT - Fabián Banga said the PASSPORT update is to the system and there will be a District presentation by Oracle for instructors but we do not know the venue yet. The presentation will be about the interface.
i) Vincent Koo said the PeopleSoft updates will be in phases. There is a Grade-related upgrade and the Oracle presentation will get instructor input and feedback.  Lee Marrs said the presentation will be videotaped.

ii) Leonard Chung said we had previous training on PeopleSoft but faculty still came back with questions. Fabián said there is a similar readiness team which is now known as the resolution team. Vincent said there will be a demo for faculty and staff who interface. Loretta Newsom asked if there would be any modifications for entering grades, but Vincent said that we do not know yet.
b) Smart Classrooms – Fabián Banga said the DTC discussion went on for a long time. Merritt is having trouble with physical plan and the technology, but it is fortunate that they are resolving these issues since they have a lot more Smart Classrooms than BCC. Fabián said all of BCC’s Smart Classrooms are Level I, and we have a Level 3 multi-use classroom when all four of the adjacent Level 1 classrooms are open. This is Room 431. The Auditorium is also Level 3 because of videoconferencing, but Bryan Gibb noted issues with videoconferencing which should be discussed at next month’s BCC Technology Committee meeting. Bryan said we do not have a network bridge/service provider and need to sort that out; we have the hardware but the current technology trend is moving away from hardware devices (into wireless and handheld devices with different codecs), so we need to address this. Fabián and Bryan agreed to meet soon about setting up a test broadcasting system for the next meeting.
6) BCC Website (Fabián Banga)
a) Fabián Banga said the website is the virtual front door to the campus. We have gotten many requests from individuals and departments to place items on the homepage. So we need a group to decide what goes on the website.

b) Vincent Koo said DSPS requests a link on the homepage.

c) Loretta Newsom asked how the BCC calendar got the wrong date listed for dropping classes with a refund which caused a lot of trouble. Fabián noted that we are now linking to the District calendar.

d) Lee Marrs said she uses the BCC homepage as a lesson in what not to do in her classes; it’s a cluttered mess.

e) Fabián said we need Multimedia input into the ethics and style of the website. We can have a one-day meeting about the design and guidelines and give that to the webmaster to use. There are some modifications underway: our contract web designer is creating a horizontal menu bar under the banner which will have drop-down items and then we can test it. She specializes in accessible websites. It will free up space on the homepage. But we know where people are going – 80% of people are going to A&R, financial aid, and looking for programs/degrees.

f) Roberto Gonzalez said to simplify the website is great. We need some sort of blog technology to catch certain articles and a forum.

g) Fabián said we could modify tumbler, use social media. We should work on filling in the gap between what students are using and what faculty are using. Jasmine Martinez said this is what UC is doing, and Fabián said this is cross-posting.

h) Athan Creecy said there are lots of students in student government who can redesign the website. Fabián asked Athan to speak to him about having students take over the website.


7) The 3 BCC Monitors (brought down from Item #1)

a) Loretta Newsome asked what is going on with the 3 monitors in the student lounge, the front lobby area behind student ambassadors and mounted on box in the welcome center – mainly counseling information.
b) Vincent Koo said the student lounge monitor has a defect in the network connectivity, and he needs to find a way to service/replace it. It is funded by counseling and CTE; the lobby and welcome area monitors are funded by ASBCC. Vincent the issue now is who will manage the monitors and find/create the content to put on them. They will be in operation for 14 hours a day, so someone needs to plan, produce and manage the broadcasts.

c) Lee Marrs said the monitors seemed to be washed out or pale and the contrast was not good. Brenda Johnson said those productions were made by students.
d) Athan Crecy said the students can form a group to develop content for it; they just need to know how to upload and use it if Vincent teaches them. Jasmine Martinez indicated this should be a separate discussion. Vincent said that content managers are needed.

e) Lee Marrs said Multimedia has students who are trained in this. They could be given the information and they can produce the content. It could be a class.

f) Roberto Gonzalez said that May Chen and Debbie Budd are both concerned about content accessibility. These are some of the aspects that need to be considered about the content. Bryan Gibb and Vincent Koo said closed captioning are needed on content.

g) Lee Marrs said Ally (Allene Young) and Hannah Chauvet are producing counseling videos and they will be prepared for captioning.

Adjournment (2:15 PM)
Attachments:

· Agenda
· Draft Minutes of the December 12, 2013 Meeting
