BERKELEY CITY COLLEGE - TECHNOLOGY COMMITTEE

MINUTES for the Meeting of Wednesday, November 28, 2012

1:00 – 2:15 PM, Room 51
ATTENDEES:  May Chen, Lilia Celhay, Loretta Newsom, Siraj Omar, Roberto Gonzalez, Loretta Newsom, Athan Creecy (student), Theresa Rumjahn (note taker), Vincent Koo, Bryan Gibbs, Leonard Chung, Brenda Johnson, Ramona Butler
MEETING CHAIR:  May Chen
CO-CHAIRS:  Lilia Celhay, Fabian Banga

DISCUSSION OF AGENDA ITEMS:

1. Call to order (about 1:07 PM, May Chen)

i. May Chen opened the meeting by commenting that there are three concurrent administrative and planning meetings at BCC. Some faculty and staff may be attending those.

ii. Approval of meeting minutes from 10/31/12 meeting (1-1:05)

· Roberto Gonzales requested clarification on Item 6.c. Measure A Information, regarding the amount of money BCC still has according to Vincent Koo’s discussion. Vincent Koo corrected the draft minutes by indicating that just under $480,000 (not $516,000) of Measure A money is still available. The $516,000 is from Shirley Slaughter’s Budget Overview Sheet.
· No further corrections were made, and the minutes were approved.

 
2. District Consolidated Issues Log – FYI – 1:15
i. The Log is included in the attachments emailed yesterday to everyone with the agenda.
3. Technology Equipment Funding and Draft Application Process – 1:15 – 1:45

i. May Chen reminded everyone to provide the funding source and code on any requests.
ii. May Chen encouraged everyone to perform the necessary departmental and administrative planning in order to develop their list of technology needs as soon as possible. This is because we need to use the funds that cannot be carried over into the next school year. 
iii. May Chen discussed that we need to identify the technology needs that can be fulfilled using these non-carryover funds soon because we want to submit our Measure A purchase orders to the District by February 1, 2013. This will allow for District review time and for subsequent adjustments so that we can meet the final purchase order deadline of April 1, 2013 to the District.
iv. May Chen outlined and discussed the following agenda material:
v. I.  Technology Related Funding Sources (see Agenda Email in the attachments) :
Item  I.A.  2012-13 BCC Budget:
· Fund 1 – General Fund Unrestricted – This fund cannot be carried over, so we should use it now by the end of this school year (2012-2013).

· Fund 7 – Grants, Categorical, Restricted – Use of this money varies in that some may be carried over and some may not. Therefore, as long as we can legally use the non-carryover funds to share resources, then we should do that in order to use the money by June 30th.

1. Siraj Omar asked if we can use Fund 7 money for new equipment such as items (e.g. cables) that his department needs.

2. May Chen and Vincent Koo responded that the request needs to be evaluated more because of the funding sources and codes it might come under. For instance, supplies (such as a port or cable) might be covered by the $480,000 Measure A money, but software and hardware (such as printers or laptops) may need a maintenance contract or special furniture (where instruction-related and non-instruction-related categories may have different codes or funding sources). 

Item  I.B.   Measure A Funds – to be used by 2012-13, approximately $500,000 is available – We have   $457,000 to spend and we have only 7 months to use this money. We need to work together now so we can submit our purchase orders to the District by February 1st to make sure everything goes through by the April 1st District deadline. Specifically, May Chen discussed the Measure A Funds still available in the 5 expenditure areas (refer to email attachment “measureAfunds.pdf” containing excerpts from “$1 Million Allocation – Three Year Expenditure Plan (10-11, 11-12, 12-13)” ):

· Library - $105,000 available (none has been used)
· Campus-Wide - $79,000 available ($41,000 used out of $120,000)
· Student Services - $42,000 available (none has been used)
· Instruction/Faculty Replacement - $31,000 available ($23,000 used out of $54,000)
· Instructional Programs - $200,000 available ($479,000 used out of $679,000 based upon the )

May Chen noted that the above monies are for “facility technology upgrades” and “Equipment, technology upgrades, and facility improvements”.


Item  I.C.    Parcel Tax (Prop 30) Budget Augmentation Funds – This is another major source of funding but we do not know yet how much we can get. Since we do not have to finish the expenditure by June 30th, we can continue this source.
i. II.  Purchase Request Process Proposal – May Chen referred to the  copies of the Review Needs matrices she sent with the email agenda, including “SS Program Review Needs Matrix 2012” and “Program Review Needs Matrix V3” (refer to attachments). We should use all of the green shaded funds for the total amounts of Fund 1, Measure A, and allowable categorical/grant funds for 2012-13.

ii. II.A.    Emergency Replacement/Maintenance – Equipment broken down needs replacement immediately in order to continue instruction/service functions.

· Omar Siraj and Brenda Johnson asked how to deal with emergency replacement of non-functioning or broken equipment, service, and maintenance issues. May Chen said to talk to your department chair or dean for funding, and to IT to file the work order. Lilia Celhay said to talk to your Vice President (Linda Berry) about this to locate the appropriate funding, and that other BCC sources may be available if the request is not covered by Measure A.
· Brenda Johnson commented that we need to think broadly to benefit the whole college. 

vi. II.B.   Library and Student Services – Should use the design amount first, because they have not used any of their Measure A funds yet. If more is needed, they should come to the Tech Committee for remaining needs.

· May Chen stated that the Tech Committee should work with the college staff and faculty to spend their allocated money, either through equipment replacement or instructional program replacement expenditure areas.

vii. II.C.   BCC IT Refresh/Replacement List – we need to:
· Cross-reference the program review needs list with the IT office replacement list.

· Establish cut-off criteria, e.g., age of the equipment, model and version, for new faculty/staff.
· Requests from faculty/staff should go through the Tech Committee.

· Vincent Koo provided a few copies of the District’s draft procurement request form and a spreadsheet summarizing the 2010-2013 purchases for Measure A, for review at the meeting. The request form covers both furniture and equipment needs.
· Lilia Celhay said we have already begun the purchasing process for refresh because we need to move forward if we have only next spring to complete everything. Our president, Debbie Budd, has been pushing to do the refresh right away. We want to work through the Tech Committee, but due to the time constraints we have to do procurement of known equipment needs in parallel with the Tech Committee review process. So we have to work well together in order meet the deadlines.

· Vincent Koo said most of the computers on the request list have exceeded their refresh dates.  Now that we have a working request form from the District, we can start procurement keeping in mind that we have users with higher priority levels (such as providing essential services to students, or to replace equipment failure in classrooms). Scheduling of the actual replacement work is affected by the need to customize the equipment for the faculty’s or staff’s specific uses, and also storage space for new and old equipment during replacement. Replacement work should be performed by trained and knowledgeable IT staff according to BCC and District network and security specifications.

viii. II.D.    Needs for New Equipment – program review need list 
· May Chen briefly discussed the Rubric to Prioritize Technology Needs (refer to the attachment). The rubric is not complete. The business and president’s offices still need to provide their needs.

4. Next Meeting is Wednesday, Dec. 12th. We will bring updates of program needs reviews, the Instructional Program Review Matrix, and the Student Services Program Review Matrix.
i. Vincent Koo commented that he is aware of the replacement needs, and he is doing this in small batches to meet purchasing requirements and trying to stay within the budget codes.
Attachments:

1. Agenda (agenda-11-28-12.doc from 11/27/12 email from May Chen)
2. Final Draft Minutes for the October 31, 2012 Tech Committee Meeting (minutes_10-31-#2_LCVersion.doc)
3. PCCD-Consolidated-IT-Issues-Log.xlsx
4. Measure A Funds (measureAfunds.pdf)
5. Program _Review_Needs_Matrix_V3.xlsx

6. SS_Program_Review_Needs_Matrix_2012.xlsx

7. Rubric_Tech.pdf

8. Purchases_2010-2013_Measure_A (to be obtained)
draft-minutes-11-28-2012.doc
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