FINAL

[bookmark: _GoBack]BERKELEY CITY COLLEGE – TECHNOLOGY COMMITTEE
MINUTES for the Meeting of Wednesday, September 10, 2014
1:30 – 2:30 PM, Room 451A

ATTENDEES:  Vincent Koo, Joshua Boatright, Fabian Banga, Antonio Barreiro, Roberto Gonzalez
CO-CHAIRS:   Antonio Barreiro, Fabian Banga, Roberto Gonzalez
DISCUSSION OF AGENDA ITEMS:
1. Call to Order (1:40 pm)
a. Antonio Barreiro called the meeting to order. The agenda was reviewed and confirmed.
2. Discussion/update re: Spring 2014 Annex usage and IT upgrades (Antonio and Vincent)
a. Agenda item 1: Confirm 2014/15 meeting dates and membership. Despite Outlook invitations and subsequent reminders since the start of the fall semester, attendance at this first meeting was limited to the co-chairs and Joshua Boatright. Discussion re: low attendance resulted in agreement for Roberto to contact Classified employee members from last year’s committee and determine their interest/availability to serve this year; Antonio will contact Academic Senate President Cleavon Smith to determine faculty membership for this year; Antonio will also contact Mostafa Ghous to assist with identifying ASBCC representation and May Chen for Student Services representation. We will attempt to ensure that the final 2014/15 BCC Technology Committee membership includes a member who also serves on the Facilities Committee and another who serves on the Education Committee. Finally, the consensus was to continue the plan to hold once monthly meetings on the second Wednesday of each month from 1:30-2:30p.
b. Agenda item 2: Review Shared Governance Manual draft and Decision-Making flow chart. Committee members reviewed the manual and flow chart and will provide minor edits to VPI Kumamoto and VPSS Chen.
c. Agenda item 3: BCC Technology Plan: Fabian updated members on his progress updating the BCC Technology Plan. He will send all members an email by close of business Monday, 9/15 with Google Doc access so the committee can provide feedback and edits. Deadline for changes will be 10/02 to allow for the draft to be available for the Education Master Plan meeting on 10/03. The final draft deadline will be 10/15 for inclusion in the ACCJC Accreditation Self Evaluation draft. 
d. Agenda item 4: Equity Plan. Antonio discussed the Equity Plan timeline along with a PASS funding update. The committee agreed that its work should be closely aligned with Equity Plan goals and outcomes. There was discussion about how the PASS funding allocation for a Chromebook pilot was an example of technology’s role in closing the achievement/opportunity gap and the how the committee’s influence will play an important role in selection of equipment and possible service provider in order to maximize impact.
e. 
3. Adjourn (2:30 PM)
(Minutes taken by Antonio Barreiro)
Handouts at the Meeting:
· Agenda
· Shared Governance Manual draft

