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Executive Summary
EOPS program's primary goal is to encourage the enrollment, retention and transfer of students handicapped by language, social, economic and educational disadvantages, and to facilitate the successful completion of their goals and objectives in college. EOPS offers academic and support counseling, financial aid and other support services.

Cooperative Agencies Resources for Education (CARE) program is "a unique educational program geared toward the welfare recipient who desires job-relevant education to break the dependency cycle.

The EOPS program at Berkeley City College enrolls a large proportion of the colleges’ full-time students and graduates; thereby supporting the college’s student access, success and retention goals.  Through its effective services and activities that promote the success of disadvantaged students, the program has also made a positive contribution towards the college’s equity mission.  Given its committed staff and the respect and appreciation it enjoys within the campus community, if with increased resources, the program will be positioned well to make greater contributions in transforming the lives of non-traditional students. 
EOPS/CARE success story:

EOPS/CARE has been serving over 400 students over the last three years, in spite of the fact that the state funding only supports slightly over 100 students. 
EOPS graduates make up about 30% of BCC’s graduates and Associate Degree recipients.  

EOPS students show greater persistence rate both in 2007 and 2008 than the college average (70.3% vs. 64.5%, and 67.3% vs. 65.4%, respectively).
Program needs to meet student demand by:
A. Filling the vacant full-time EOPS counseling position

B.
Developing an intensive high school recruitment program targeted to underrepresented groups such as African American and Latino students so as to address local high school and community concerns regarding an achievement gap that exists between majority and minority populations in local feeder schools. 

C.
Increasing peer advisors training and academic counseling services to implement an intensive monitoring, intervention, referrals and follow-up process  in collaboration with Basic Skills Initiative and Title III Grant programs

D.  Expanding the book loan program by designing and implementing a college wide text book donation campaign., and
E.
Expanding tutorial services for the new and continuing EOPS/CARE students. 
INTRODUCTION

Background Information

EOPS program's primary goal is to encourage the enrollment, retention and transfer of students handicapped by language, social, economic and educational disadvantages, and to facilitate the successful completion of their goals and objectives in college. EOPS offers academic and support counseling, financial aid and other support services.

Cooperative Agencies Resources for Education (CARE) program is "a unique educational program geared toward the welfare recipient who desires job-relevant education to break the dependency cycle.

The EOPS/CARE Programs at Berkeley City College is managed by the Dean of Student Support Services/Director (.6) and staffed by a Counselor (.5), Coordinator (1.0%) Clerical Assistant, II .75 and Student Aids.  The Coordinator is responsible for planning, organizing, coordinating and implementing the day-to-day operations of the EOPS/CARE programs.  The Clerical Assistant provides a wide-range of support services in assisting the implementation of programs and services.   

The EOPS/CARE programs has established itself as a very strong student support program dedicated to the academic and/or career development needs of underserved students.  Over the years, EOPS has gained the appreciation and respect of students and the enthusiastic support of the college community.  EOPS students are represented in a wide range of academic disciplines and programs and constitute a large proportion of the college’s graduates and transfers.  EOPS students make significant contributions to the enrichment of the college community through their active participation in the leadership of the Associated Students of Berkeley City College and various student clubs.  
Enrollment in the program has gone through some substantial increases and decreases due to the lack of sufficient state funding.  After the program increased its enrollment from 164 in 1993-94 to 404 in 2001-02, and to 500 in 2005-06 the most recent sever budget cut has resulted in reducing enrollment to 300 in 2009-100.  The number of graduates and transfers also has shown a similar increase in line with enrollment figures in the respective years.   However, the fluctuation in enrollment that was caused by a stagnant state funding allocation formula and made worse by the recent severe budget cuts will have negative consequences on future enrollment and success of underrepresented and underserved students. 
Purposes and Needs Assessed 

The assessment of student performance for the period 2006-2009 indicates that new and advanced students complete fewer units compared to students in the middle who are completing a high percentage of their courses with corresponding GPA.
	
	2006-07

	2007-08
	2008-09

	Statistical Summery by Cumulative Units
	
	
	

	0.00-24.00
	181
	44.04%
	208
	48.83%
	196
	47.92%

	24.50-48.00
	100
	24.33%
	96
	22.54%
	110
	26.89%

	48.50-70.00
	130
	31.63%
	122
	28.63%
	103
	25.19%

	Total Student Served
	411
	
	426
	
	409
	


	
	2006-07
	2007-08
	2008-09

	Statistical Summery by Cumulative GPA
	
	
	

	0.01-1.99
	109
	26.52%
	133
	31.22%
	116
	28.36%

	2.00-2.99
	156
	37.96%
	140
	32.86%
	182
	44.50%

	3.00-4.00
	146
	33.52%
	153
	35.92%
	111
	27.14%

	Total Student Served
	411
	
	426
	
	409
	


	Summary: The consistently high number of students who start out with low completion of cumulative units (0-24.00, 181 students/44.04%) and GPA (0.01-1.99, 109 students/26.52%) and the slight but continuous decline in the number of students who completed between (48.5-70.00 units 130 students /31.63%) and GPA (3.00-4.00/146 students /33.52%) may indicate the need for additional tutorial services for the new students and close follow-up support for the latter group..


Current Components
EOPS has established and implements the following programs, services and activities to actualize its mission of identifying, enrolling and supporting an increasing number of disadvantaged students in the college and increasing the number of students that are achieving their educational and/or career goals.
· Recruitment/Outreach Services

· Assessment Services

· Orientation Services

· Priority Registration Services

· Counseling and Advisement Services 

· Tutoring Services  

· Transfer Services

· Career Employment Services

· CARE Program

· EOPS/CARE Advisory Committee

Unique Aspects of the Program

1. Timely Implementation of the Progress Review Process

The timely implementation of the progress review, referral and follow-up process connects counselors, faculty and peer advisors in a proactive and effective manner.  This process is very instrumental in bringing together the vital players in engaging EOPS students to overcome success barriers in reaching their academic success and personal development objectives.

2. Transfer Mentoring 

The Starting Point Program, operated by student mentors from the University of California, Berkeley, connects UC mentors with EOPS students.  Mentors encourage, support and motivate EOPS students to pursue transfer opportunities to the UC system in general and Berkeley in particular. 
3. Student Networking
CARE students constitute the largest and very active group of participants in the annual Region III CARE conferences where they build networks, enjoy inspiring workshops and speakers and feel rejuvenated in their pursuit of self-sufficiency.

4. Book Loan Services

The EOPS book loan program serves a great number of EOPS students who otherwise would have limited resources outside of the EOPS book vouchers/services to obtain their textbooks.
EOPS/CARE students benefit greatly from the very strong and student-friendly relationship established with Family Path, a non-profit community organization dedicated to assisting County cash aid recipients with motivational workshops, clothing for job interviews, and assistance with domestic abuse, addiction, homelessness and mental wellness issues. 
Resources

The programs’ greatest resource in transforming the lives of a large number of underserved students includes: 

Human Resources

· A dedicated staff led by the Dean of Student Support Services who values, appreciates and respects the program students and staff 
· A small group of faculty and staff that go beyond the human resources capabilities of the program to support students
· A well trained cadre of peer advisors
Facilities/Equipment

· A well equipped and spacious student learning lab with computers where students work together and with student tutors
Campus/Community Support

· A college leadership and community that recognizes EOPS as a student leadership program, supports its mission and appreciates its accomplishments and generously
Contributes to program events and advocates for continued support for program activities
· A strong and inspiring culture of encouragement, appreciation and respect among staff and towards each and every students 
Program Goals
1. 
“Increase the number and percentage of students enrolled in the college who are affected by language, social and economic disadvantages.” 


Enrollment targets and outreach strategies are established at the beginning of each year.  Outreach visits are made to feeder high schools, presentations are made in new student assessment and orientation sessions and Basic English and Math classes. Counselors, Financial Aid staff, instructors and Student Ambassadors provide referrals.  The consistent implementation of this strategy has resulted in increasing the number of EOPS students to a high of 500 but limited state allocations has resulted in decreasing enrollment to 300 in 2009-10.

2.
“Increase the number and percentage of EOPS student who successfully complete their chosen education objectives.”

EOPS students are required to make two counseling contacts with their counselors and a third with EOPS staff each semester.  Counselors complete or update educational plans for each student in these meetings.  Peer Advisors meet with EOPS students each semester to review the academic progress review form and provide advisement, referrals and follow-up.  As a result, the number of students who aim past achieving certificates and focus on obtaining their Associate Degrees and transfer to four-year institutions has increased tremendously over the years.  .

3. 
“Increase the number and percentages of EOPS students who are successfully placed into career employment.”

Close working relations have been established with the Transfer and Career Center and joint career and transfer related workshops have been conducted.  Students are encouraged to enroll in Cooperative Work-Experience Education classes and Career Life Planning courses.  EOPS/CalWORKs students are placed in on and off campus jobs, a very important collaboration has been initiated with the Berkeley’s North Cities One-Stop Career Center and our students will significantly benefit from this association in regards to job preparation, career selection, career development and advancement.

4. 
“Increase the number and percentage of EOPS students who transfer to four-year institutions following completion of the related educational programs at community colleges.”
EOPS counselor provides counseling on course work requirements, application process, fee waivers, and letters of recommendation.  The EOPS learning resources lab provides students access to transfer information via a bulletin board postings of 
Transfer workshops, events and visits by four-year institution reps.  The Dean, faculty and staff provide recommendations letters and complete other transfer related documents. Starting Point mentoring program participants encourage and motivate EOPS transfer bound students.  Over the years, the mentors concerted efforts has contributed towards increasing significantly the number of EOPS students transferring to U.C. Berkeley   
5.
“To improve the delivery of programs and services to the disadvantaged.”

· A counseling intern has been recruited to work one-one-one with probationary students to promote academic success.  
· Regular contacts are established with the Financial Aid Supervisor to ensure  work study student s are placed in EOPS thereby providing critically needed student support 

· Transfer and Career Center resources and facilities are utilized to conduct workshops  
· Collaboration with Basic Skills Initiative committee and title III Grant Advisory Board are being explored with the goal of garnering additional counseling and tutoring resources for EOPS students  
· Obtain and disseminate timely scholarships and grant information to  prospective EOPS students
· Book Loan procedures are revised to enhance efficiency in lending and collecting back textbooks.
Table 1
	GOAL
	How is the goal measured (indicators)
	What are expected outcomes

	Improve  student success   
	Acquiring access to Basic Skills Initiative & Title III Grant counseling and tutoring resources 
	Increased number of students completing 0-24 units & 48-70 units & number of transfers & graduates 

	Expand work study and career exploration opportunities
	Develop specific job training & placement goals with the Berkeley One-Stop-Center 
	Increase the number of students placed in on and off campus job placement 

	Improve customer service
	Develop and conduct student satisfaction surveys 
	Identify areas of  concern & improve the delivery of services  


II. Student Demographic of Those Using Your Services (by numbers)
Table2 

	
	2006-07
	2007-08
	2008-09

	AGE GROUP 
	
	
	

	Under 16
	6
	-
	7

	16-18
	50
	65
	66

	19-24
	112
	105
	105

	25-29
	58
	66
	65

	30-34
	47
	38
	44

	35-54
	110
	112
	35

	55-64
	31
	21
	55

	65+
	
	-
	30

	TOTAL
	414
	407
	407

	GENDER
	
	
	

	Male
	285
	281
	272

	Female
	127
	125
	117

	Unknown 
	2
	1
	18

	Total 
	414
	407
	407

	ETHNICITY
	
	
	

	Asian/PI
	41
	49
	53

	Black 
	258
	223
	194

	Filipino
	4
	1
	2

	Latino 
	38
	50
	48

	Native Amer.
	6
	3
	3

	White
	35
	50
	30

	Other/Multi
	-
	-
	-

	Unknown
	32
	31
	77

	Total 
	414
	407
	407

	SPECIAL POPS
	
	
	

	EOPS/CARE
	35
	30
	28

	CalWORKs
	-
	23
	21

	DSPS
	-
	60
	47

	PACE
	-
	14
	28

	Matriculated 

FIN Aid Recpt.
	-
	-
	-


Headcount by Age Group

EOPS- Fall Census EOPS Headcount by Age Group 

	Age Group 
	2005-06
	2006-07
	2007-08

	16-18
	50
	65
	66

	19-24
	112
	105
	105

	25-29
	58
	66
	65


BCC- Fall Census EOPS Headcount by Age Group 

	Age Group 
	2005-06
	2006-07
	2007-08

	16-18
	983
	1,178
	1,709

	19-24
	1,917
	2,150
	2,769

	25-29
	1,144
	1,225
	1,604


	Summary: The largest group of EOPS students (ages 19-24) also constitutes the largest age group in the college indicating that the program attracts the population that is a very important segment of its enrollment numbers.


Headcount by Full/Part-time Status

EOPS- Fall Census Headcount by Full/Part-time Status 

	Full/Part-time
	2005
	2006
	2007

	Full-time 
	49%
	59%
	55%

	Part-time 
	51%
	41%
	45%

	Total 
	100%
	100%
	100%


BCC- Fall Census Headcount by Full/Part-time Status 

	Full/Part-time
	2005
	2006
	2007

	Full-time 
	18%
	18%
	20%

	Part-time 
	82%
	82%
	80%

	Total
	100%
	100%
	100%


	Summary: Over 50% of EOPS students are full-time students thereby representing a high percentage of the college’s full-time student enrollment.


III. Student Performance and Feedback
Matriculation Education Goals
EOPS-Fall Census EOPS Headcount by Matriculation Education Goal 

	Matriculation Ed Goal 
	2005
	2006
	2007

	Transfer 
	50%
	45%
	58%

	AA/AS Degree 
	6%
	11%
	8%

	Certificate 
	1%
	2%
	2%


BCC- Fall Census Headcount by Matriculation Education Goal 

	Matriculation Ed Goal 
	2005
	2006
	2007

	Transfer 
	34%
	32%
	33%

	AA/AS Degree 
	4%
	2%
	4%

	Certificate 
	2%
	1%
	1%


	Summary:   A consistently high percentage of EOPS students identify transfer as they primary educational goal followed by Associate Degree objective, much higher than the overall numbers shown for the general student body thereby complementing the core educational mission of the college.


Gradation/Transfer

EOPS Gradation/Transfer
	
	2006-07
	2007-08
	2008-2009

	Graduated
	46
	44
	44

	Transferred
	24
	23
	27

	AA/AS Degree
	26
	33
	20

	Certificates
	-
	6
	4


BCC Gradation/Transfer
	
	2006-07
	2007-08
	2008-2009

	Graduated
	156
	146
	-

	Transferred
	170
	174
	-

	AA/AS Degree
	120
	92
	-

	Certificates
	36
	54
	-


	Summary: The number of EOPS graduates has remained steady in the last three years.  The number of transfers has shown a slight increase in 08-09. EOPS graduates make up about 30% of BCC’s graduates and Associate Degree recipients.  


Student Surveys

The program has not conducted a formal student satisfaction survey in the recent past.  Plans are underway to develop a survey in spring 2010 and administer in fall 2010.  
Below are a few sample reflections by EOPS/CARE students from 2009 informal commentary on programs, services and staff.
1.  “Many thanks and blessings to the wonderful staff that have put their heart and soul in to this program. My daughter and I appreciate it more than words can say.”

2.  “Thank you is more than just a word.  With your help I have been able to succeed.”

3.  “Thank you so much for all the support and help you guys give especially to single    mothers like myself.”

4.  “EOPS & Mr. Lemma are the best.  I wouldn’t have made it without the program.”
5.  “If it wasn’t for Mr. Lemma and the EOPS program I wouldn’t have gotten through a lot of my schooling.  Peace, love and blessings to the whole staff.”

6.  “I am so grateful for having EOPS.  If not for them I would have never made it.”

The EOPS/CARE programs have not used statewide or national assessment instruments to assess the program.  
Student Needs Assessment Survey 
The program conducted a students’ needs assessment survey in the fall ’09 semester.  One hundred sixty new EOPS/CARE Students completed the survey on the following topics:

I. Academic and Career Assistance

II. Personal Development Assistance

III.  Preferred Workshop Topics

IV.  Programs and Services Vital to Academic Success

V.  College Wide Services and Programs of Interest

One hundred seventeen students responded.  Overall, students showed enthusiasm in most workshop topics suggested in the survey and the majority indicated interest in EOPS as well as college-wide student support programs, services and workshops.  Stand out areas of interest included:

· Financial Assistance

· Time Management

· Counseling

· Attaining Personal Success

· Career Awareness

· Tutoring
Table 3

	EOPS 

	
	Fall 2007 (#/%) 
	Fall 2008 (#/%)
	Fall 2009 (#/%)

	Success
	55.7
	54.6
	-

	Retention
	83.5
	84.4
	-

	TERM GAP
	-
	
	-

	Probationary Status 
	-
	
	-

	Persistence FA to SP
	70.3
	67.3
	-


BCC

	
	Fall 2007 (#/%) 
	Fall 2008 (#/%)
	Fall 2009 (#/%)

	Success
	63.80
	63.00
	65.70

	Retention
	-
	-
	-

	TERM GAP
	-
	-
	-

	Probationary Status 
	-
	-
	-

	Persistence FA to SP
	64.50
	65.40
	62.30


	Summary: While the success rate of EOPS students lags behind the college average, EOPS students show greater persistence rate both in 2007 and 2008.


IV. Program Effectiveness
Part A. 

The Dean of the college and the EOPS/CARE Coordinator are members of key regional, district and college committees and governance groups where they advocate for the program and obtain valuable information from to enhance program effectiveness.  The Coordinator is a member of the following committees and advisory bodies.  
· The Peralta District Education Committee

· Textbook Committee

· Scholarship Committee

· Basic Skills Initiative

· Title III Grant

· Student Services Unit Leaders Group

· District and County Partnership Group

· EOPS/CARE Association – Region III 
While participation in these committees/groups serves as a venue to share program specific issues and advocate for the interests, concerns and challenges of EOPS/CARE students, it also provides an opportunity to obtain vital information that can be integrated in program services and activities to the benefit of program students.  These forums also provide the Dean and Coordinator an opportunity to contribute valuable input, based on a combined 30+ years of experience in student services including:. 

· Improving and/or expanding curriculum relevant to under prepared students 

· Increasing  access, retention and success for students across all programs

· Integration/collaboration of instruction and student services, 
· Enhancing programs that promote student leadership skills and rolls
Part B

B.1 How many students do you serve (unduplicated)? 

	
	2006-07
	2007-08
	2008-09

	Total number 
	414
	407
	407


B.2 How many appointments do you on any given day? 
	
	2006-07
	2007-08
	2008-09

	Appointments*
	23
	24
	13


* Total of daily appointments scheduled for EOPS Counselor – in 08-09 include appointments with counseling intern  
B.3 How many contacts do you make with students? 
	
	2007-08
	2008-09
	2009-2010

	Appointment Attended Summary 
	Fall    ‘07    -   288

Spring 08    -   366
Total:              654
	Fall      ’08     -   259
Spring ’09      -   278
Total:                 537
	Fall      ’09          -   218

Spring2010- In Progress
Total:       (09 only) 218


V. Student Learning Outcome
A student learning outcome was conducted in fall 2009 at the end of five group orientation sessions to assess how well students were able to recognize and identify available EOPS support services designed to assist them achieve academic success.  Below is the result of the survey and assessment conclusions drawn.  

	Student Learning Outcome Assessment

Fall ‘09
	Results

	Services and programs that will assist you in achieving academic success:
	1. Counseling

2. Tutoring

3. Book Voucher

4. Mentoring Progress review, school supplies EOPS computer lab

5. Education plan

	Service that will enhance transfer:
	1. Counseling

2. Education Plan

3. Mentoring

	Service that will assist in meeting school related expenses:
	1. Book vouchers
2. Grants

3. Book Loan

	Services that will be used in the first three months of the semester:
	1. Personal counseling

2. Book voucher

3. Tutoring


	Comment: Based on the response of 117 out of 160 new EOPS/CARE students a vast majority demonstrated clear understanding of the content of the orientation presentations but also the role and function of the various support services to enhance their opportunities to succeed in achieving their academic goals. However, more students need to acquire clarity in understanding and appreciating the education planning process and their engagement in that process as a component of academic counseling. This clarification will be integrated in future presentations and further assessments will be conducted and additional learning outcomes designed as necessary.  


VI. Action Plan

A. Future Needs 

The urgent needs of the program revolve around insufficient resources and the consequent lack of adequate funding for faculty, staff and program activities.  The issue of inadequate funding stems from a stagnant funding allocation that has not increased student cap above the average figure of 160 students in the last 3 years verses the average of 400 students actually served by the program.  Currently, as a result of the most recent budget cut, the program is funded for 110 students only.  Furthermore, the budget cut has resulted in a drastic cutback in freezing the vacant full-time EOPS Counselor position, eliminating three peer advisor positions, academic grants, school supplies and cultural enrichment activities.
Should this program receive adequate funding, both access to the program and increased success of more disadvantaged students at BCC could be achieved.  For example, an increase in faculty and/or staff could allow the program to monitor and intervene in support of students’ persistence and retention more intensively. 

Intervention programs are need to be intensified to increase the monitoring and support of EOPS students. The new counseling intern position acquired in fall ’09 has allowed for a more direct monitoring and follow-up of student progress and documentation. 
The following are action plans which are needed to be initiated to provide increased support to student success: 
B. Advocate for filling the  vacant full-time EOPS counseling position
B.
Develop an intensive high school recruitment program targeted to underrepresented groups such as African American and Latino students so as to address local high school and community concerns regarding an achievement gap that exists between majority and minority populations in local feeder schools. 
C.
Increase peer advisors training and academic counseling services to implement an intensive monitoring, intervention, referrals and follow-up process  in collaboration with Basic Skills Initiative and Title III Grant programs
D.  Expand the book loan program by designing and implementing a college wide text book donation campaign 

B. Future Goals and Program Assessment
The program will continue to assess the quality and delivery methods of its services as it implements programs and activities in fulfilling its mission of enrolling, graduating and  transferring an increasing the number of disadvantaged students, student learning out comes assessments and student satisfaction levels.  
C.  Strategic Planning
The EOPS program plays a very important role in expanding educational opportunities to the disadvantaged population in Berkeley City College. The EOPS program has been instrumental in enrolling a large proportion of the college’s full-time students and facilitating the accomplishment of their educational goals including receiving Certificates, Associate Degrees and transferring to four year institutions. It is, therefore an important program that supports overall enrollment, retention and success goals and numbers of the college and the district.
If the program is supported with the necessary resources to grow, given the huge number of first-time under prepared students transitioning to Berkeley City College, it will make huge contributions in enrollment and success figures of this population thereby directly impacting on the equity mission of the college.


Action Plans:
Increasing program staffing from the current 2.25 FTE to 3.5 FTE will enhance the programs human resources to achieve the strategic goals of the program.  This will include upgrading the current .5 Counseling and .75 Clerical Assistant positions to full time status.  Because of the inadequate state funding allocation, a larger PCCD general fund contribution is needed to provide for the staff increase. 
A fully resourced program will be in a strong position to engage in the following activities.
· Developing collaborative relations with high school principals, teachers and counselor to identify, recruit and support those students with the most barriers for college education 

· Establishing strong community relations to improve on job training and placement opportunities. 

· Establish collaborative relationship with PERSIST, Basic Skills Initiative, Title III Grant Program, Financial Aid, Student Learning Center, Ambassador Program and Department Chairs/Faculty to deliver effective student support services

· Conduct in-service training for the wider college community to share the mission and vision of EOPS and CARE programs 
· Lobbying state Legislatures and the Chancellors’ Office for additional funding

· Playing an active role in the state-wide EOPS Association to promote BCC’s EOPS/CARE programs

· Extend the BCC ambassador program to feeder high schools with emphasis on  leadership training for under represented students

