Berkeley City College 
Student Services

Program Review, 2009-2010
Executive Summary
Berkeley City College has been providing services to an increasing student population from diverse background.  For example, 

1. Annual headcount increased by 42% from 6,921 in 2006-07 to 9,808 in 2008-09.  

2. Annual FTES increased by 66% from 2,594 in 2006-07 to 4,299 in 2008-09.

Table 1. Berkeley City College Unduplicated Headcount, 200607, 2007-08, and 2008-09
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Table 2. Berkeley city College Annual FTES Trend, 2006-07, 2007-08, and 2008-09.

[image: image2.png]5000
4500
4000
3500
3000
2500
2000
1500
1000

500

2006-07

2007-08

2008-09





Table 3.
2008-09 BCC Students by Ethnicity.
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Among the increasing number of students, BCC Student Services have been serving the vast majority, if not all students.  
Did you know that in 2008-09:
1. 82% of these students were served by assessment and orientation?

2. 82% received academic, career, or personal counseling?

3. 4.5% received some type of DSPS services?

4. 4.2% of these students are EOPS/CARE recipients?

5. 20% are Financial Aid recipients? and
6. 27% received tutoring from the Learning Resource Center?

Moreover, did you know?

1. The 3-year service growth rates of BCC Student Services ranged between 0% (EOPS served 4 times of students than the State funding designed for)  to 258% (counseling).  

2. During this significant enrollment growth and service needs period, BCC Student Services staffing did not increase, but decreased in many areas, e.g., counseling, EOPS, DSPS.
	Program Title 
	Number of Students Served in 2006-07
	Number of Students Served in 2007-08
	Number of Students Served in 2008-09
	% of Increase



	Admissions and Records
	 6,921
	7,876
	9,808
	42%

	
	
	
	
	

	Assessment and Orientation 
	 6,431
	8,165
	8,035
	25%

	CalWorks
	50
	47
	66
	32%

	Counseling
	2,234
	5,173
	7,992
	258%

	DSPS
	365
	417
	442
	21%

	EOPS/CARE*
	411
	426
	409
	-0.02%

	Financial Aid
	1,155
	956
	1,899
	64%

	Learning Resource Center
	1,448
	2,121
	2,628 
	82%

	Veteran Affairs
	20
	35
	45
	125%

	
	
	
	
	

	*EOPS/CARE has been by 
	serving 4 times of the
	student population 
	Allocated by the State 
	Funding.

	
	
	
	
	

	
	
	
	
	


BCC Student Services have many success stories and innovative strategies to report:
	Program Title
	Mission and Action
	Success Stories
	Innovative Strategies
	Program Needs

	Admissions and Records
	
	
	
	

	Articulation

	The Berkeley City College Articulation Program is focused on student access, equity, and success by building transfer course agreements for students who apply to four-year institutions.  Students intending to transfer to a public four-year institution in California are using “articulation agreements” for transfer purposes and are using those agreements to make them a competitive applicant for transfer.  

The Berkeley City College Articulation Program is focused on student access, equity, and success by building transfer course agreements for students who apply to four-year institutions.  


	BCC Articulation Program work connects with the strategic goals of the college (see Innovative Strategies).

BCC Strategic Goals

Students:  Advance Student Access, Equity, and Success

Communities:  Engage our Communities and Partners

Programs:  Build Programs of Distinction

Collaboration:  Create a Culture of Innovation and Collaboration

Resources:  Develop Resources to Advance and Sustain our Mission
	The Articulation Program engages with outside partners, specifically fellow Articulation Officers, at four-year institutions who are the key to establishing articulation agreements.  

The Articulation Program works with Berkeley City College’s Programs of Distinction to ensure the maximum transferability of courses in those programs.  

The Articulation Program assists in building a college culture of collaboration in order to provide the best and most for students whose educational objective is to transfer to a four-year institution.
	Human Resources:  Increase from .5 to 1 FTE.  - In stating a plan for increasing articulation agreements, it should be noted that the BCC Articulation Officer position is half-time (0.5 FTE), which equates to 15 hours per week.  The focus has been specifically on four-year public colleges and universities.  This proposal for increasing human resource from .5 to 1 FTE will enable the College to begin to initiate articulation agreements with the surrounding private and other institutions of higher education.  
IT:  the program needs additional IT personnel to enhance the PCCD/BCC Articulation Website.  With the enhanced information to be placed on the Web, faculty, students, and the current and potential transferring institutions will receive more upgraded and up-to-date information in a timely fashion.

	Assessment and Orientation
	The mission that drives the college is to promote student success, to provide our diverse community with educational opportunities to assist them in transforming their lives.   

Assessment & Orientation is step two of the Berkeley City College Student Matriculation process.  After the application process,  most students who are new college will attend the orientation and assessment, learning more about the college requirements and resources, and receiving course recommendations (from the assessment) that they will discuss with an academic counselor.  The purpose of assessment and orientation is to support students to choose courses that will address their current academic needs and will enable them to persist and reach their education goals.     


	In most cases, students who utilize matriculation services tend to have a better student success, persistence and completion rate as well as a higher GPA.

Assessment testing assists students and faculty in placing students in more adequate course level. 


	As the student population increases the need for better equipment and web based student access has also increased.  In recent years there has been an increase in student attending two-year colleges and a decrease in staff serving students in the core student services areas.  The District Matriculation Committee has a Task Force to look into online assessment instruments and other recommendations for online student services. 

The number of matriculating students has increased from 3,041 in fall 2006 to 3,724 in 2007.

Also, the District Matriculation Committee is currently working to identify vendors to better accommodate individuals/students with disabilities; and is looking into making more web based accommodations for all students, including those with disabilities.

	IT:  The Assessment & Orientation Program is in need of some additional tools such as a scantron scoring unit ($895 Grand Master 600FC), Brother Digital Copier ($179.99), Laptop ($1,300.00).

Human Resources:  An additional staff person (.5 p/t clerical assistant II / $18,720 w/ benefits) is also needed to assist and provide support with initial assessment sign-up, preparation, and support for on-going assessment and orientation activities such as filing, data entry, student follow-up and to provide sound information to students related to assessment, orientation and matriculation services. 

In addition the Assessment & Orientation Program is in need of a space devoted solely for on-going assessments during the academic year.     



	CalWORKs
	The CalWORKs program serves students who are welfare recipients to achieve long-term self-sufficiency by providing educational and career opportunities combined with effective support services that enable students to complete their educational goals, find meaningful employment, and successfully transition into the workforce.  Through collaboration and advocacy with campus and community partners CalWORKs prepares these students for career employment and economic self-sufficiency.

The CalWORKs program at Berkeley City College plays an important role in supporting this population by developing career focused programs and providing counseling, child care, job development/placement and other essential services.  The program works very closely with the County of Alameda in ensuring CalWORKs students have access to available county services, and contributing towards meeting the College’s strategic planning goals of student equity and success.  
	CalWORKs students show greater retention and persistence rates than the college average in 2004, 2006 and/or 2007. 

Retention Rates:  81.0% vs. 71.3%, 79.1% vs. 73.0% and 80.0% vs. 76%. (for 2004, 2006, and 2007 respectively).

Persistence Rates:  64.1% vs. 56.9%, 73.8% vs. 58.9% (for 2004 & 2006, respectively).


	In spite of sever budget cuts the program continues to support students vigorously by integrating services and activities with EOPS and CARE programs and collaborating with community based organizations, i.e. Child Care Links, BANNANAS, North Cities One-Stop-Center and the County of Alameda.
	Meet student demand by:  

Increasing Job Developers’ assignment from 7 hrs./wk. to 15 hrs./wk to expand training and job placement opportunities for students.

Hiring a .5 Clerical Assistant to provide increased customer service.

Improving program outreach, recruitment and orientation to increase enrollment and student satisfaction by collaborating with the College Outreach Coordinator.

Expanding resources by integrating further program services and human resources in collaboration with EOPS/CARE programs.

Maximizing student job training and placement opportunities in collaboration with the Berkeley One-Stop Center.

Exploring additional child care resources by collaborating with BANANAS and Child Care Links.

	Counseling
	The BCC Counseling Department is located on the second floor of the college.  Drop-in and appointment counseling is available Monday through Thursday from 9:00 a.m. to 7:00 p.m. and on Friday from 9:00 a.m. to 5:00 p.m. in order to provide access to all students, including working adults.  

Berkeley City College (BCC) has doubled in student population, while at the same time, the Counseling department has decreased in full time employees by 25% (there were four contract counselors, there are now three).  


	At BCC, the number of student served by counseling increased by 125% over a three-year period, from 2,234 to 2,992.
With decreasing resources,  BCC Counseling Department has been able to offer  a wide array of professional counseling services for its students, such as:

· Academic Counseling

· Career Counseling

· Transfer Counseling

· High School Concurrent enrollment

· Veteran’s Affairs Counseling

· Basic Skills Counseling

· Probation and Dismissal Counseling

· Early Alert Counseling

· High School Liaison Program Counseling

	In order to meet the growing demand for counseling, the department will be adopting innovative and efficient counseling strategies to include online counseling, group counseling (short-term or semester-length classes), and one on one counseling (for confidentiality).  

Furthermore, the counseling department has developed and will implement the “engagement counseling method” in order to increase retention and student success.

Due to our diverse student population, the BCC counseling department sees a tremendous need for psychological counseling and the adaptation of technology, e.g., maximize our SARS function, our electronic transcripts and electronic imaging, in general.  


	In order to meet the increasing students’ demand for counseling, the Department’s needs may be summarized below:
Human Resources:  

· Psychological counseling services

· Increased full-time counseling staff to reflect 1 to 900 students ratio

IT: 

· Electronic imaging

· State of the art computer technology to include division laptop 

· Automated SARS calling service  

Space and Equipment: 

· Equipment (i.e., panic buttons in counseling offices, ergonomic furniture/chairs, double computer monitors for each counselors.)

· Small meeting room for counselors



	DSP&S
	The mission of Programs and Services for Students with Disabilities (PSSD) is to provide students who have disabilities with accommodations and assistance in order to facilitate their achievement of educational goals.  PCCD has a strong track record relative to this mission and its goals.  PSSD seeks to work with the entire college community in order to provide reasonable accommodations for students with disabilities, and to be in compliance with the Americans with Disabilities Act and the Rehabilitation Act of 1973, Section 504.


	The number of PSSD students served by Berkeley City College (BCC) increased by 21% over the past three years.  The office is serving approximately 450 students in 2009-2010, representing over 4% of BCC students.   The most prevalent disabilities among PSSD students are:

· mobility impairments,

· psychological disabilities, and

· learning disabilities

Retention:  Over the past three years, BCC PSSD students’ retention rates were approximately 10% higher than those of the non-PSSD students.

Persistence:  Over the past three years, BCC PSSD students’ persistence rates were approximately 12% higher than those of non-PSSD students. 


	Services and resources for students with disabilities may include:

· adaptive equipment and alternate media 

· sign language interpreting 

· test accommodations 

· note-taker assistance

· learning disability assessments and services 

· individual academic, vocational and disability related counseling 

· priority registration

· Referral to other campus and community resources.  

PSSD will continue to monitor and evaluate the quality and effectiveness of its services in consideration of student needs while honoring obligations to protect the integrity of the college's programs and services.


	Human Resources:  In order to provide reasonable accommodations for the growing student population with disabilities, and to be in compliance with the Americans with Disabilities Act, the Office needs to hire:

· a full-time Coordinator / Counselor

· an additional full-time Counselor

· a full-time Alternate Media Specialist 

· a Psychologist responsive to the needs of students with psychological disabilities  

IT:

Technological updates and new purchases also are required to ensure PSSD’s continuing capacity to accommodate disabled student needs.  

Electronic Imaging.

Updates:

· Kurzweil 3000 version 11

· Kurzweil 1000 version 12

· Dragon NaturallySpeaking version 10 Product Suite

· ZoomText Magnification version 9.1

· Jaws version 11

· Text Aloud- Latest version

New software:

· Open Book version 8 Ruby Edition

· GNOME – accessibility, translation, and usability.

· Omni Page 17

New hardware: 

· Microsoft LifeChat LX-3000 headsets – three units



	EOPS/Care
	EOPS program's primary goal is to encourage the enrollment, retention and transfer of students handicapped by language, social, economic and educational disadvantages, and to facilitate the successful completion of their goals and objectives in college. EOPS offers academic and support counseling, financial aid and other support services.

Cooperative Agencies Resources for Education (CARE) program is "a unique educational program geared toward the welfare recipient who desires job-relevant education to break the dependency cycle.

The EOPS program at Berkeley City College enrolls a large proportion of the colleges’ full-time students and graduates; thereby supporting the college’s student access, success and retention goals.  Through its effective services and activities that promote the success of disadvantaged students, the program has also made a positive contribution towards the college’s equity mission.  Given its committed staff and the respect and appreciation it enjoys within the campus community, if with increased resources, the program will be positioned well to make greater contributions in transforming the lives of non-traditional students. 


	EOPS/CARE has been serving over 400 students over the last three years, in spite of the fact that the state funding only supports slightly over 100 students. 

EOPS graduates make up about 30% of BCC’s graduates and Associate Degree recipients.  

EOPS students show greater persistence rate both in 2007 and 2008 than the college average (70.3% vs. 64.5%, and 67.3% vs. 65.4%, respectively).


	1. B.
Developing an intensive high school recruitment program targeted to underrepresented groups such as African American and Latino students so as to address local high school and community concerns regarding an achievement gap that exists between majority and minority populations in local feeder schools. 

2. C.
Increasing peer advisors training and academic counseling services to implement an intensive monitoring, intervention, referrals and follow-up process  in collaboration with Basic Skills Initiative and Title III Grant programs

3. D.  Expanding the book loan program by designing and implementing a college wide text book donation campaign., and

4. E.
Expanding tutorial services for the new and continuing EOPS/CARE students. 


	Program needs to meet student demand by:

Human Resources:

Filling the vacant full-time EOPS counseling position

	Financial Aid
	Berkeley City College Student Financial Services conducts its business per the philosophy that every single student who comes through our front door is a V.I.P. and we aim to treat each student in a respectful, caring, and efficient manner.  Our service reflects the mission of the college, in that we are committed to our students’ success by providing those who meet federal, state, and institutional requirements the financial means to help defray their educational costs.  By playing a vital role in our students’ retention and completion, we are likewise supporting our students’ transformation to becoming productive, valuable, contributing members of our rich, thriving, multi-cultural community. 


	Shortened the turn-around processing time and provide students with more speedy financial aid services.
Minimize college and district liability at the federal level.

Completed a major portion of the work left over from 2006-07 and 2008-09 in Fall 2009.
	While the process of applying for Federal and State financial assistance in theory should be fairly easy for college students, the process is often perceived as confusing and complicated for many Berkeley City College (BCC) students who are from disadvantaged backgrounds and who are not familiar with vital information required for Financial Aid applications, e.g., income tax returns filed on time.

To respond to the increase of students applying for aid, BCC financial aid (FA) staffing recently increased from 3.5 FTE to 4.5 FTE in spring 2010.  The staffing increase has shortened the turn-around service time slightly.   


	To provide services to all BCC Financial Aid applicants so that they could receive financial support to continue their higher education in a timely fashion. The BCC FA office requests the following:

Human Resources:  staffing to be increased to 6 FTE from the current 4.5 FTE. 

Office Space:  a bigger and better designed work location and filling system to accommodate increased staffing and effectiveness.

Equipment:  One additional monitor, two laptops, four small printers/printer supplies, replacement parts for the outdated scanner.  

Hi Tech Electronic Imaging:  Using computers and/or specialized hardware/software to capture (copy), store, process, manipulate, and distribute 'flat information'  documents (transcripts, Student Educational Plan (SEP), and educational supporting documentation) through digitization.

	Learning Resource Center
	The Learning Resource Center (LRC) is an important centerpiece to student learning at BCC. The LRC provides timely, professional tutoring assistance across a wide spectrum of subjects including: English, Spanish, math, physics, chemistry, biology and ASL. Students needing help in these subjects can make appointments with any of 24 tutors (both student and classified tutors) or can get help on a drop in basis time and space permitting.  

In addition, students have access to an open student computer lab to complete projects, write papers, or do research on the internet.


	It is noteworthy that the number of students being served by LRC has increased by 82% in a 3-year period, from 1,448 in 2006-07 to 2,628 in 2008-09. 

	Enhance communication and coordination with Basic skills, EOPS/CARE.  

Many BCC students find they cannot pass their classes without seeking help from tutors in the subject areas they do not understand, or need support in solving assigned problems related to that subject area. Because the LRC serves a very diverse group of students coming into BCC with different levels of subject comprehension and with different learning styles, some are invariably “lost” in particular classes and need help from LRC tutors quickly in order to “stay afloat” and learn the material. With basic skills math in particular, if a student flunks out of a class there is a high likelihood that they will not go on to achieve their educational goals. We are here to prevent that from happening.

	Human Resources:  The LRC needs a Program Coordinator.  Currently this function is fulfilled by one of the Instructional Assistants without any additional compensation.  It would be important to recognize such need and provide a position upgrade and appropriate compensation to the “lead” instructional assistant.  

With increasing enrollment and demand for services, and a fixed/declining resource base, BCC needs to hone the efficiency and effectiveness of the LRC as well as strive to provide for future personnel and equipment needs.



	Matriculation
	The program review is an overview of various matriculation components. For a detailed program review on core matriculation components of Admission, Orientation, Assessment, Counseling and student follow-up, please refer to the individual program reviews.

The College mission is “to promote student success, to provide our diverse community with educational opportunities, and to transform lives.”  


	In general, students who use the core matriculation services have a higher success rate, higher completion rate, higher GPA and higher persistence rate.
At BCC, the number of matriculating students increased from 3041 in Fall 2006 to 3724 in Fall 2007.  
	The District Matriculation Committee has formed a Task Force to examine the web based online assessment instrument and another Task Force to make recommendations for online student services policy and procedures.
	Human Resources: There is an urgent need to increase the number of counseling faculty and staff to support the college’s mission.

IT.   Online student services are the direction that the college is moving towards.  As such, the counseling faculty needs dual monitor computers for productive online advising services.

	Outreach/Student Ambassador
	The mission of Community Outreach Services is to have a presence in the local communities, including schools, community organizations and churches.  The involvement in the community is one of ensuring that persons of all ages and backgrounds have a clear understanding of all the growth and learning possibilities that exist at Berkeley City College (BCC) and that they feel that the college is a place that can readily turn to satisfy their growth and learning needs.


	BCC Outreach and Student Ambassador Program has been cited nationwide, and by the ACCJC Accrediting Team, as an exemplary program.  

In recent years, both the number of student ambassadors and the number of the community events and K-12 schools have been increased significantly.
Create Internship for BCC students to serve at various local public offices. 
	Invite high school students to participate in Student Ambassador program in order to receive early training and provide services to the community.
Expand the program by inviting volunteers.

Establish internal and external partnership, e.g., Berkeley City Mayor’s Office. 
	Program Needs:  (Equipment/Material/Supply/ Classified/Student Assistant) 
Supplies:  Provide handout materials explaining what BCC is in the community.

Space: Provide space where materials can be stored when visiting local partners and conduct outreach activities. The space is further needed due to the growing number of student ambassadors and local requests for BCC information and tours.

Budget:  Consistent budget to finance BCC outreach program.  Currently the office budget is partially funded by the District and the College.  However, the funding has been extremely unstable and continuously changing.  This challenge has made the office planning impossible.

	Student Activities
	Student success is the primary goal of Berkeley City College (BCC), as is ‘transforming lives.”  The Office of Student Activities has supported students to better them through learning how to engage in activities and events outside of the traditional classroom to promote student life on campus.
Student Activities, which includes the Associated Students of Berkeley City College (ASBCC) and campus clubs, is the cradle for campus life programming. It is an information and resource center as well as the hub for student leadership, community service and recreational and cultural programming.  
	ASBCC and student clubs activities:

(a) Play a significant role in teaching and learning, the concept and activity is similar to Service Learning and Co-Op, and
(b) Are proven to be significant and positive factors of increasing student retention and success by numerous nationally renowned educational researchers. 
(c) The number of BCC clubs tripled over a 3-year period. 

 
	Students participated more on committees and shared governance. The ASBCC has learned to do a significant job in improving their skills as they relate to planning, developing, promoting, leading, and implementing activities and events. Students have improved their advocating skills via participation in shared governance, state-wide community college initiatives, town hall meetings, demonstrating and creating awareness to their peers.

	Equipment/Material/Supply/ Classified/Student Assistant Needs:

            Supplies:  We need to develop a brochure for this program. Currently researching costs and working with the Chief Information Officer and other campus agents to generate campus resources to be included in the brochure. 
              Facilities Needs:

In order to make the ASBCC and Student Activities become more effective, the Program requests for more space and relocate the office function to another location that is more student- faculty-, and staff-friendly.  We need to identify a consistent location for Student Clubs to congregate for office space.


	Transfer and Career Information Center
	The Transfer and Career Information Center is a hub of student services activity.  Berkeley City College’s identity as a transfer institution is strong and the focus of supporting students to successfully transfer to four year institutions is promoted throughout campus from basic skills courses through transfer level classes (which comprise the majority of our class offerings).  An active and visible transfer center is vital to reach as many students as possible and the Transfer and Career Information Center currently has established a solid and accessible presence on campus.  


	Transfer rates continue to increase for BCC.  Student Right to Know transfer rates are reported at 43% (compared to statewide transfer rate of 25%). 

BCC students transfer to many public and private institutions:  most frequently to UC Berkeley, UC Davis, UC Santa Cruz, and UCLA; San Francisco State University, Cal State East Bay, and San Jose State University; Mills College and Golden Gate University.

(see annual unit plan)


	A series of workshops are offered each semester covering the basics of the transfer process, and opportunities such as concurrent enrollment and transfer admission guarantees that students may qualify to participate in.  Classes visit the center and college reps are invited to make presentation to classes as instructors’ request.  
	Technology:  We plan to utilize technology effectively in the future to capture student use, and assess student learning outcomes related to center services.

Future software needs may include other career interest assessment tools for students to access.  

BCC is projected to experience continued growth, and as the student population increases, and more students attend community college as a pathway to a four-year college or university, the center will expand services.  More space will be needed as well as staffing.      

	Veteran Affairs
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