BCC Academic Senate Goals (2022-2023)

1) Improve Recruitment & Retention efforts to find new faculty leadership in
Academic Senate and other committee spaces.

2) Improve our onboarding process for new full and part-time faculty.
Support efforts to build a new faculty orientation with Academic Senate
serving as a first step to orient faculty to processes and engagement.

3) Recruit student leaders to participate on Academic Senate Standing
Committees.

4) Support Senate Standing Committee (Assessment, Curriculum, D.E.,
C.E., P.D., Affordable Materials, FASTT) work through regular reports at
Senate Meetings.



