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ACADEMIC SENATE CHARGE

S

A Little
Understanding

No Understanding




How much progress has the Academic Senate Committee made towards its charge
and objectives this year?

B _ 56% (n=5i)
o _ 44% (n=4)

A Little Progress

No Progress




COMMITTEE PERFORMANCE

Question

YES

NO

| DON'T
KNOW

Is the charge of this Committee current? 77.78% 7 0.00% 22.22% 2
Does the charge of this Committee need to be 0.00% 0 66.67% 33.33% 3
modified?

Did the committee establish clearly stated goals for the  88.89% 8 0.00% 11.11% 1
academic year?

Were Racial Equity, Student Success and Student 55.56% 5 11.11% 33.33% 3
Outcomes explicitly and regularly discussed?

Did the Committee discuss topics and worked on tasks 88.89% 8 0.00% 11.11% 1
directly related to the charge?

Did the committee review and discuss previous year’s 11.11% 1 33.33% 55.56% 5

survey results in order to make improvements for this
year?




How much progress has the Academic Senate Committee made towards
its GOALS this year?

o _ 56% (n=5)

A Little Progress

A Lot of Progress

No Progress




Describe the Academic Senate Committee's strengths.

Strong advocates for faculty and 10+1

Regular attendance of all voting members. Timely release of agenda and supporting documents, respect for contributions
from all visiting presenters and each other.

attendance, collegiality, task-driven

Describe the Academic Senate Committee's opportunities for growth:

| think there is an opportunity to grow in terms of discussion and action planning. Sometimes our meetings are weighted
towards "report outs" or "road shows" with not enough time for discussion or deliberation

Could focus a little more. Some discussions seem to be over lengthy and unnecessary to reach consensus.

Continue to educate all faculty at the college about the role and importance of the Academic Senate and to encourage
more to participate. Encourage tenure-track faculty to participate on committees as voting members or to simply attend
them to learn.

| know we have to follow protocols but things feel very slow moving sometimes. And oftentimes to me resolutions don't
always lead to action




