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Plan of Action Spring and Fall 2022:December 1st, 2021

Flex Day (1/21): Community activity and discussion around programs in relation to drafted ACPs
Call out for 12-15 faculty to serve as ACP representatives and workgroup leads
Finalize names and descriptors ACPs
a. Flexday 3/15
b. Community Survey and faculty focus groups
Develop institutional and student facing success maps
a. Fall 2022
Two town hall forums for students
a. Spring 22 and Fall 22
b. What questions do you have?
Connect ACPs (now ACC) with ongoing BCC projects (dual enrollment on ramps, peer “success
incubators”, HSI programming)
Plan for website launch
a. Fall 2022



