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Motivate Lab: Growth Mindset Strategy

Professional Development Opportunity for Equitable Placement, 
Support and Completion: AB 1705 implementation support and more

BCC Governance Committees
February 2024

Kuni Hay, Vice President of Instruction
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Brief Background
•Assembly Bill (AB) 1705 Implementation
December 2022
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Brief Background
Equitable Placement, Support and Completion Funding (Implementation of AB 1705) 
Allocation
May 2023

 * Release of $64M (one-time funding) for 2 years
 * BCC portion $283, 549.51 for 23-24 and 24-25
 * Funding is to ensure that the college fully implement the AB 1705 by 

supporting the equitable placement, support and completion policies and 
practices.

 * Report will be required in 2024 and 2025
 * October 2023, BCC received “all in incompliance” on the implementation 

status by the “Report Card” produced by the State Chancellor’s office. 
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Brief Background

 * Memo was sent to all 116 colleges to submit a plan for the use of funds to 
enhance, and increase capacities for the equitable placement, support, and 
completion in May 2023 with a deadline of July 1, 2023

 * Before faculty left for summer break, key faculty and administrators came 
together to select plans by way of choosing suggested activities by the State 
Chancellor’s office in the OL survey (we only had 2 week window).

 (Academic Senate president, Chair of the Chair, Department chairs of Math 
and English, Curriculum Chair, College Researcher and available discipline 
faculty, Deans, VPI, VPSS)

 * Additional resource for professional development options were provided by 
the State Chancellor’s office (no cost to the college) and BCC chose Motivate 
Lab: Growth mind-set development strategy.
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Motivate Lab: Learning Mindsets and Corequisite Education
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Learning Mindsets
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Motivate Lab -  Growth Mindset
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Motivate Lab
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How do we go about exploring this strategy at BCC?

 1. Participate in the surveys (including Focus Group): Faculty and students

 2. Participate in series of OL workshops
 
  

 3. Participate in discussions regarding the workshops and findings

 4. Using the outcome of the discussions and findings, develop specific 
strategies and pedagogies as well as services we can better provide for our 
students.
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BCC’s Plan for the Motivate Lab:
Equitable Placement, support, and completion
• May 2023: Key faculty convened for planning
• July 2023: Submission of the Plan to the State Chancellor’s office
• October 2023: Report card - BCC was confirmed that we are meeting the 

legislative mandate
• November 2023: Initial planning of the implementation with the Discipline faculty 

and the researcher
• February 2024: Start the Governance Roadshow regarding BCC’s engagement 

with the Motivate Lab PD opportunity. 
• Visit by the Motivate lab team to BCC (Planning in progress - 2/28/24?).

• March 2024: Spring 2024 is a “Pilot” semester where the key faculty (Math and 
English), classified professionals, and the administrators to take part in the OL 
courses. 
• Collaboration with faculty currently engaged in the Culturally Relevant Pedagogy Grant as well as 

Ethnic Studies Seamless Transfer Grant
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BCC’s Plan for Motivate Lab:
Equitable Placement, Support, and Completion
• (Summer and) Fall 2024 Learning mindset team convening and debrief from 

     experiences from the “Pilot” experiences
     Plan for 24-25 activities for the college including more
     participants to enroll in OL workshops.

Fall 2024    Roll out findings from the “Pilot” experiences and expand 
    participants 

Spring 2025   Identify and discuss specific strategies and pedagogies 
    as well as services we can better provide for our students 
    for their equitable completion by learning from Motivate 
    lab course experiences.

     Use the these means to increase first-time students who 
    are placed in the college level of Math and English for 
    the first year of their college experience.

11

Copyright © 2022 Peralta Community College District. All Rights Reserved.12

Q&A?
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