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EMP to Strategic Planning
Framework

Fall 2023
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Develop Strategic 
Planning Framework

Workgroup Set standards and targets for 
equitable student completion

First Read
Nov 1: Academic Senate
Nov 2: ASBCC
Nov 8: Classified Senate
Nov 9: IPC
Nov13: Roundtable
Nov 14: IPAR

Second Read
Dec 11: Roundtable (ask all 
governance committees to 
attend)

Strategic Planning Timeline

Participatory Governance 
Review and Endorsements

NOVEMEBER - DECEMBERSEPTEMBER – OCTOBER
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Fall 2023 Strategic Planning Workplan
1. Begin with 5-year EMP/College Plans matrix: Cross walk of existing plans 

against 3 indicator of success and 5 strategies for success.

2. Identify, define, and set metrics for each indicator of success (closely 
aligned to existing plans)
• Dr. Becky Gee: Group all plans' goals and metrics and link to 5 strategies & 3 

Indicators
• Dr. Zahra Mojtahedi: Identify data needs (any gaps?); based on EMP goals again 

existing plans
• Workgroup members: help identify college activities for the 3 indicators
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EMP & College Plans Matrix
BCC’s EMP will serve as a guide for its other 
college plans (Integrated Strategic Enrollment 
Plan; Facilities Plan; Technology Plan; 
Diversity, Equity, and Inclusion Plan; Distance 
Education Plan; and Guided Pathways).

Each college plan is designed to contribute to 
equitable student completion

After 5-year Strategic Plan is adopted, 
all expired institutional plans will resume 
revision process as of spring 2024 
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After 5-year Strategic Plan is adopted, all institutional plans will resume revision 
process as of spring 2024 (show plans and their respective begin/end timelines)
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1. Roundtable: Identify members for Strategic Planning workgroup
2. Workgroup: Create an outline of the strategic plan
3. Divide assignments among the workgroup members in alignment with the 

completion timeline
4. Disseminate draft for governance committee review
5. Annual review & assessment of EMP outcomes and improvement plan
_________________________________________________________________

Introduction Section:
• Annual assessment process and plan
• Review of annual goals, recommendations to improve college plan, activities to 

further support success or remove barriers to meet 5 year goals.
• IPC will lead the review of outcomes and report plans for improvements to 

Roundtable annually.

Fall 2023 Strategic Planning Workplan
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Strategic Planning Workgroup Structure
Strategic Planning Workgroup (proposed)
1. President 
2. VPI
3. VPSS 
4. VPAS
5. Institutional Researcher 
6. Classified Senate President (or designee)
7. Faculty Senate President (or designee)
8. ASBCC (or designee)

Provide monthly updates to Roundtable

Research & Classified Support
1. Faculty Researcher: Dr. Becky Gee 
2. Faculty Researcher: Zahra Mojtahedi
3. Classified Support: Djenilin Mallari

• EMP webpage will provide an opportunity for the public to participate and provide feedback on our progress
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