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The following report template will be used by governance constituency leads and presenters for agenda items for the
committee’s review. The goal of these reports is to have the authors provide a written report that will be made available
for committee members to review in advance of the meetings, capture in the minutes of the meetings, and ensure primary
source information for key updates/agenda items. These reports are to be uploaded in advance of the committee meeting,
so that members may review and prepare for discussion, especially on those items requiring action.

Name of Governance Committee or Senate (select or type):

Technology Committee

Insert your narrative responses below.

Committee updates:

Technology committee met Feb. 2nd - Good news - the Laptops are in the LRC for students to use - Vincent will be replacing the refurbished pc laptops with new once they arrive.10 macs and 25 PC
laptops in place - 3 high end PC laptops still in progreess. - We learned that all technology refresh plans and classroom refresh and network upgrade have been sidelined until the new building is
complete. Some funding has been identified to update lab 324 - it may be possible to purchase another 18 PC computers for that room - adding to the 10 PC computers purchased last year.

10 classroom project completed — money went over — feb board for amendment of payment.

Website got final funding — company moving forward — President Garcia helped make it happen. Australian company will be completing the templates — summer finalizing — serious redesign.
Timeline — 16-20weeks from start. Will ask for some Winter Flex time to review. Student Panel will be included to check user experience before website design lock. Website helpdesk was moved to a
second drop down menu under BCC IT - Tania will add to her email sifnature so folks will know where to find it.

Network is starting to fail — 17 years old . Ports are failing. Noticeable drop in performance. Additional ports on network switches are becoming defective. Therefore, reducing the quantity of network ports
for connecting devices. As Technology updates have been sidelined no information on when this project will be green lit to be started. The techcommittee see this as the highest priority as the college

cannot function without a network. District IT went through the shared goverance process to garner support for the project again - it was an approved project prior to the pandemic. All colleges approved
moving forward. it is still waiting approval for a green light and funding line to move forward.

Dates for next committee meeting:
Spring : March 2nd

Recommendations to College Roundtable (Note that action items are directed to the Tri-Chairs for future agendas):

Reccomendation that we ask for Bond funds to be released to meet the needs of the refresh plan
and the network upgrade - with the network aslst priority as it is starting to fail. it is 17years old.
Additional ports on network switches are becoming defective. Therefore, reducing the quantity of
network ports for connecting devices

Thank you for having your reports completed and submitted to Djenilin Mallari at dmallari@peralta.edu by
10am on the Friday BEFORE the Roundtable meeting.




