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The following report template will be used by governance constituency leads and presenters for agenda items for the 
committee’s review. The goal of these reports is to have the authors provide a written report that will be made available 
for committee members to review in advance of the meetings, capture in the minutes of the meetings, and ensure primary 
source information for key updates/agenda items. These reports are to be uploaded in advance of the committee meeting, 
so that members may review and prepare for discussion, especially on those items requiring action. 
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Thank you for having your reports completed and submitted to Djenilin Mallari at dmallari@peralta.edu by 
10am on the Friday BEFORE the Roundtable meeting. 
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	Committee updates: Technology Committee met October 6th - DE Committee joined to discuss concern on the technology budgets referencing LTI's - there are 5 main LTI's currently in use. DE concerned that the cost for the LTI's is coming out of DE budget yet LTI's are used in both DE courses and in Face to Face curriculum and DE feels that there should be more transparency in budgets. Discussion on Software subscriptions - most software is now under Fund 1. Recommendation from Technology committee to ask for a review for LTI's and software to be grouped together in Fund one or augment DE budget until a formal process to manage software subscriptions it created.
Committee discussed the now closed Open Lab - Students are asking for open Lab to be able to work on projects - we brainstormed a few ideas - we have high end laptops that herff funded for check out - the thought is we could have added to 125 but now realize that room has been reallocated for a different purpose for HSI. As we have labs and classes are online - perhaps we can use existing labs - we would need to have someone to monitor - or use an empty classroom and laptops - ideally 125 could have worked as it was monitored by the LRC - it was heavily used by students - now that we have to look for a different space there is a staffing issue. When new building opens we believe that HSI is moving at that point - so we need to figure out a temporary solution. We will look to round table for help to resolve. 
Refresh Plan - Vincent has updated the refresh plan - we have several Labs now that are due to be refreshed and classroom upgrade discussed as we learned from Joe that district is now requesting that capital projects need to be fully funded as one project vs trying to fund classroom update 10 at a time, current 10 will be completed by end of month. Cost to update the classroom projectors etc is around 450,000, Bond needs to be fully apportioned so that finance will pay for project. Bond is in play but not for technology. Hope is that some labs will be updated this year.  
Website update - hub spot migration website - and a redesign when that happens - Tania will be proposing some redesign for enrollment page and small updates. Projects can be ongoing while migration is happening.  Willis also updated on network upgrade. Antoine is now meeting with chancellor to try and identify funding stream. His original proposal was to use bond to fund. Library is experiencing similar issues with Accessing bond. 

	Dates for next committee meeting: Nov 3rd 
	Recommendations to College Roundtable Note that action items are directed to the TriChairs for future agendas: Technology committee recommends 
1. request to formalize DE LTIs subscriptions. 
2. open lab to be re-established - either utilizing computer labs or adding a laptop cart to an empty classroom. 
3. Bond update - how can we move forward requesting advice from round table. 
	Governance Committee Name or Agenda Item (select or type): [Technology Committee]


