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BCC Areas of Focus
1. Infrastructure Capacity Building for use of data focused on Equitable Student 

Outcomes

• IR Office for increased data analysis and systems revisions

• Necessary programmatic and service revisions that lead to equitable outcomes (e.g. , 

APU/CPR revisions, BPAs for Guided Pathways implementation)

• Action plan to address students’ experience of BCC and key areas of challenges and 

institutional barriers that inhibit their progress

• PD for teaching & learning with faculty and classified professionals, including but not limited to 

New Faculty Academy, Adjunct Faculty Symposium, Classified Professionals Symposium.
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2. Strengthen and streamline fiscal capacity to sustain institutional 
priorities focused on equitable student outcomes
• Integrating equitable outcome data to strategic planning, as it relates 

to strategic planning and overall institutional effectiveness
• Develop a visual representation of how equitable outcomes data are 

used in resource allocation.

BCC Areas of Focus
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IEPI Update for PRT Visits
• Peer Resource Team: Team of CCC colleagues who review our 
proposal and offer expertise to implement necessary 
activities/process to meet our proposal goal.
•Upon completion of the IEPI process, BCC will receive $200k to 
implement the plan of action after PRT visit #1(October 31) and 
visit #2 (December 2)
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PRT Site Visit: October 31, 2022
• Meetings and Interviews with key groups 8:00 – 4:00 pm
• Classified Senate/Professionals
• Academic Senate leadership
• PD Committee
• Teaching & Learning Center
• Associated Students of BCC &Student Ambassadors
• Enrollment Services: Admissions & Records, Financial Aid, Outreach

• Calendar invites will go out following Roundtable meeting
• Provide written summary of what they heard and suggestions for BCC to consider 

implementation to reach our IEPI goals
• Prepare for Site Visit #2 on December 2, 2022 by having our Institutional 

Effectiveness Plan completed. 
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Questions? 


