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Institutional Effectiveness 
Partnership Initiative

Berkeley City College IEPI Partnership Resource Team Visits
November 14, 2022

Presentation to College Roundtable
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BCC Areas of Focus
1. Infrastructure Capacity Building for use of data focused on Equitable Student 
Outcomes
• Build capacity in the IR Office for increased data analysis and systems revisions

• Facilitate, guide, and support faculty and classified professionals to make necessary 
programmatic and service revisions that lead to equitable outcomes (e.g. , APU/CPR revisions, 
BPAs for Guided Pathways implementation)

• Identify, record, analyze, and action plan to address students’ experience of BCC and key 
areas of challenges and institutional barriers that inhibit their progress

• Facilitate and support professional development for teaching & learning with faculty and 
classified professionals, including but not limited to New Faculty Academy, Adjunct Faculty 

Symposium, Classified Professionals Symposium.
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2. Strengthen and streamline fiscal capacity to sustain institutional 

priorities focused on equitable student outcomes

• Integrating equitable outcome data to strategic planning, as it relates 

to strategic planning and overall institutional effectiveness

• Develop a visual representation of how equitable outcomes data are 

used in resource allocation.

BCC Areas of Focus
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Partnership Resource Team Visit #1
•October 31, 2022 Interviews
•Classified Professionals, Faculty, Student Ambassadors
•Professional Development Committee
• Teaching & Learning Center
•President’s Cabinet

•PRT Summary of Initial Visit
•Summary of their learnings based on the interviews 
• Include a Menu of Options (MOO) for BCC
•Sent to BCC by November 18, 2022
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IEPI- Preparation for Visit #2

• Based on the documentation review, interviews, meetings, further discussions, and their 
own collective expertise, the PRT creates a List of Primary Successes and Menu of 
Options (MOO) for consideration by the institution as it develops its Innovation and 
Effectiveness Plan (I&EP). The MOO consists primarily of ideas for improvement 
and/or best practices, along with references and models or examples of applicable 
practices successfully used at other institutions, in each Area of Focus. At least a week 
before the second visit, the PRT Lead sends this document to the CEO and point 
persons for review. The CEO reviews it, and if any tweaks are in order, suggests them 
to the Lead, who incorporates them as appropriate and sends the final to the CEO and 
point persons for distribution to the I&EP Drafting Group, which should read it 
carefully and, if feasible, meet to discuss it prior to Visit 2.
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Innovation &Effectiveness Plan Writing 
Group
• Invitation to have a representative from the various constituency group 

leads compose the membership of this writing group. 

• Review the Summary of Visit and Menu of Options

• Co-create the BCC Innovation & Effectiveness Plan based on the summary and 

recommendations by the Partnership Resource Team
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Partnership Resource Team Visit #2
•December 2, 2022
•8:30 am – 11: 30 am meeting
• Innovation & Effectiveness Plan Writing Group
•Constituency leads
•President’s Cabinet
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Questions?
Thank you!
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