
 
 

Institutional Effectiveness Partnership Initiative (IEPI) 
Visit #1 – Monday, October 31, 2022 

 

   
 

Time Activity Constituent Group(s) Location 

8:00 – 8:20am Opening Meet & Greet 

• President Angélica Garcia 
• President’s Cabinet 
• Academic Senate Leadership 
• Classified Senate Leadership 

Conference Room 451A/B 

8:30 - 9:20am 

A) Institutional Research A) IR Office, District IR, President President’s Office, Room 
443 

B) Enrollment Services B) A&R, Fin Aid, Outreach 
Teaching and Learning 
Center, Room 341 

C) Welcome Desk C) Student Ambassadors Conference Room 451A/B 
9:30 - 10:20am PD Committee PD Committee Representatives Conference Room 451A/B 

10:30 - 11:20am 

A) Academic Senate, 
Teaching & Learning 
Center Reps 

A) AS President, TLC Coordinator, 
VPI, Chair of Chairs, Deans, 2 new FT 
faculty reps; 1 PT rep 

Teaching and Learning 
Center, Room 341 

B) Classified Senate Reps B) CS President and reps Conference Room 451A/B 
11:30am-12:30pm Working Lunch • PRT Resource Team Conference Room 451A/B 

12:30 - 1:20pm 
A) President's Cabinet A) President, VPs, Deans, Directors Conference Room 451A/B 

B) ASBCC Reps B) ASBCC, Student reps, President's 
Taskforce on Equity & Racial Justice 

Teaching and Learning 
Center, Room 341 

1:30 - 3:00pm PRT Working Time • PRT Resource Team Conference Room 451A/B 

3:00 - 4:00pm Closing Summary Meeting 

• President Angélica Garcia 
• Executive Cabinet 
• Academic Senate Leadership 
• Classified Senate Leadership 
• ASBCC Leadership 
• Public Information Officer 

Conference Room 451A/B 

 

Please note that specific interview participants are still being confirmed. 



 
 

Partnership Resource Team (PRT) 

Brief Professional Profiles 
 

Client Institution Berkeley City College 
PRT Member Name Dr. Char Perlas 
Home Institution College of the Siskiyous 
Title Interim Superintendent/President 
Areas of Expertise 
Related to Client 

Institution’s Area of 
Focus 

• Student equity, inclusion, antiracism 

• Outcomes assessment; served as SLO/SAO Coordinator 

• Integrated planning 

• Pathways 

• Professional development 

• Governance and consultation 

• Distance education 
Other Details or 

Comments of 
Interest to 
Colleagues 

• Integrated SLO/SAO analysis in Program Review in which resource requests are 
presented through Continuous Quality Improvement Proposals (CQIP) 

• Worked collaboratively with Institutional Research in developing a local Student 
Survey to assess students’ preferred course modalities and course time offerings; 
introduced Zogotech, data analytics platform to the College’s governance groups 

• 23 years of experience in the California Community College system in a variety of 
capacities. 15 years in Student Services and 8 years in Academic Affairs. 

PRT Member Name Jessica Carroll 
Home Institution Cabrillo College 
Title Curriculum and Scheduling Analyst 
Areas of Expertise 
Related to Client 
Institution’s Areas 

of Focus 

• Distance education 

• Integrated planning 

• Pathways 

• Outcomes assessment 
PRT Member Name Hannah Lawler 
Home Institution Santa Monica College 
Title Dean, Institutional Research 
Areas of Expertise 
Related to Client 

Institution’s Areas 
of Focus 

• Institutional research and integrated planning: Data and metrics related to student 
equity, Guided Pathways, Vision for Success, Student-Centered Funding Formula 

• Equity-minded and race-conscious inquiry process/paradigm 

• Development and implementation of data coaching programs 

• Equitizing program review and other planning processes; outcomes assessment 

• Professional development 
Other Details or 
Comments of 

Interest to 
Colleagues 

• I am serving on my fifth PRT! 



PRT Member Name Aram Shepherd 
Home Institution Mission College 
Title English Instructor, Academic Senate President 
Areas of Expertise 

Related to Client 
Institution’s Area of 
Focus 

• Participatory governance  

• Strategic planning 

• Professional development 

• Multi-college district experience 

• Distance education 

• Pathways 

• Outcomes assessment 
Other Details or 
Comments of 
Interest to 

Colleagues 

• This will be my third time serving on a PRT.  

PRT Member Name Stacy Thompson, Ed.D. 
Home Institution Chabot College 
Title Vice President Academic Services, Emeritus  
Areas of Expertise 

Related to Client 
Institution’s Area of 
Focus 

• Developing infrastructures to meet identified student needs, especially underserved 
populations 

• Designing and implementing professional development activities 

• Strategic planning and institutional effectiveness 

• Identifying resource allocation models that support equitable student outcomes 
Other Details or 

Comments of 
Interest to 
Colleagues 

• Enrollment management 

• SLO/SAOs assessment 
 

 




