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Overview

12, 2020 Institutional Self-Evaluation Report (ISER) submission to ACCJC
3,2020 Virtual Accreditation Team Visit
3,2020 Team recommendation to the college and the district
6, 2020 College placed on probation
10, 2021 Follow up report/Teach out plan submitted
10, 2021 Follow up visit
11,2021 10 Recommendations to the District
1,2022 Sanction elevated from Probation to Warning
6 Recommendations for the District to address
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Accreditation Follow Up Report and Visit Update

ACCIJC FOLLOW-UP REPORT TIMELINE 2022

DATE ACTIVITIES

Interim DC, ALOs Planning Meeting

1. Review Requirements, Assign Responsible Parties
2. Draft Outline of Responses
3. Start Collecting Evidence

First Drafts Written

AUGUST 1. Chancellor’s Expanded Cabinet Works on Draft Language

2. District-wide Fireside Meeting during District Flex Day

3. Drafts to Colleges for Reviewand Input (Governance)
SEPTEMBER 1. College Approval — Governance

2. Drafts to BOT, Input Collected

3. Reports Updated with Input, Marketing begins Formatting
4. 13™ — 1% Read, BOT

5. 27% — 2™ Read, BOT

OCTOBER 1 Submission to ACCIC
OCTOBER 13-14 ACCIC Site Visit

Overview

10-1-22 Follow up report addressing 6 District’s recommendations

Before submission, each College will go through participatory
governance review and endorsement.

«8/29 Roundtable

«9/7 Classified senate meeting

«9/7 Academic Senate

*9/12 Roundtable final

*9/21 Classified Senate final

*9/21 Academic senate final

*9/27 Board 2nd Read and approval

« Submission fo ACCJC
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Accreditation Follow Up Report and Visit Update

* 6 District Requirements (must be cleared by June 2024)
Requirement 1: overall financial oversight and conftrols
Requirement 2: Audit
Requirement 3: Financial Aid

Requirement 5,6,&7:  Directly related Board issues

Accreditation Follow Up Report and Visit Update

* 3 Fiscal issues must be resolved by this January 2023 (This report and
October team visit are critically important):

* Requirement 1: Financial planning and stability
* Requirement 2:  Audit
* Requirement 3: Restructuring

Positive progress made thus far.

Hope that this continued effort to mitigate requirements will get us to an
reaffirmation of the Accreditation status.
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Q&A?




