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Institutional Effectiveness 
Partnership Initiative

Berkeley City College IEPI Proposal Overview
August 29, 2022

Presentation to College Roundtable
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CCC Chancellor’s Office- IEPI Support
• BCC submitted an IEPI Proposal on March 27, 2022

•All 4 PCCD Colleges and District Office submitted proposals

• Peer Resource Team: Team of CCC colleagues who review our proposal 
and offer expertise to implement necessary activities/process to meet 
our proposal goal.

• Upon completion of the IEPI process, BCC will receive $200k to 
implement the plan of action after PRT visit #1(October 31) and visit #2 
(December 2)
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BCC Areas of Focus
1. Infrastructure Capacity Building for use of data focused on Equitable Student 
Outcomes
• Build capacity in the IR Office for increased data analysis and systems revisions

• Facilitate, guide, and support faculty and classified professionals to make necessary 
programmatic and service revisions that lead to equitable outcomes (e.g. , APU/CPR revisions, 
BPAs for Guided Pathways implementation)

• Identify, record, analyze, and action plan to address students’ experience of BCC and key 
areas of challenges and institutional barriers that inhibit their progress

• Facilitate and support professional development for teaching & learning with faculty and 
classified professionals, including but not limited to New Faculty Academy, Adjunct Faculty 
Symposium, Classified Professionals Symposium.
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2. Strengthen and streamline fiscal capacity to sustain institutional 

priorities focused on equitable student outcomes

• Integrating equitable outcome data to strategic planning, as it relates 

to strategic planning and overall institutional effectiveness

• Develop a visual representation of how equitable outcomes data are 

used in resource allocation.

BCC Areas of Focus
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Next Steps

•Consultation with CS President, Andrea Williams and AS President, Matt 

Freeman for the following: 

• Identify our IEP&I Writing Group

• Identify key areas that are the treatment of focus

• Identify key BCC colleagues that will be included in the interviews with 

the Peer Resource Team on October 31

• Sign the IEPI Treatment Plan to submit to Dr. Matthew Lee, IEPI Director


