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Present:  Joe Bay, Joseph Bielanski, Jr., Ramona Butler, Joya Chavarin, Mary Clarke-Miller, Lisa R. 

Cook, Martin De Mucha Flores, Matt Freeman, Sam Gillette, Kuni Hay, Brenda Johnson, 
Ava Lee-Pang, Jennifer Lenahan, John Nguyen, Cynthia Reese, Tim Rose, Stacey Shears,  
Andrea Williams, Liam Zhu, Phoumy Sayavong, Charlotte Lee, Randy Yang, Gail 
Pendleton, Dana Cabello, Tania Leonian, Francine Lewis 

 
Co-Chairs:  Angélica Garcia, College President and Matt Freeman, Academic Senate President  

AGENDA AND DISCUSSION ITEMS 

1. Roll Call / Review Agenda 
Co-chair Freeman called the meeting to order. Co-chair Garcia will not be in attendance today. 
 
Motion to approve Agenda by: Joseph J. Bielanski, Jr. 
Second by:  Brenda Johnson 
Voting occurred in the Chat feature 
Votes in favor: 13 
Abstentions: 1 
Opposed: None 
Motion Carries 
2. Review Minutes – March 22, 2021 
Co-chair Freeman requested a review of the March 22, 2021 minutes. 
 
Motion to approve Minutes by: Sam Gillette 
Second by: Stacey Shears 
Voting occurred in the Chat feature 
Votes in favor: 16 
Abstentions: None 
Opposed: None 
Motion Carries 
3. ACCJC Annual and Fiscal Reports - Update 
Leader: Kuni Hay 
*Documents: Review ACCJC Annual Report v2, ACCJC-Annual-Fiscal-Report-2020 4 12 21 
 
Every year we submit to reports to the ACCJC. One is the Annual Report and the other is the Fiscal 
Report. 
 
Annual Report 

• The report is fairly straightforward and required by the Department of Education for monitoring 
processes of the fiscal health, as well as the institutional health for the organization. 

• An overview of the Annual Report was conducted by VPI Hay and Sr. Research & Planning Analyst, 
Phoumy Sayavong. 

o The main announcement for Roundtable is that the report has been reviewed, in full detail, 
and it has been submitted for the year. 

o Phoumy reminded attendees that the data is based on ACCJC requests, but the report does 
request data that is backdated so the latest data shown, for example, is 2019-2020, which 
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has already passed. 
▪ At the same time, they are asking us to make projections from 2019-2020. 

o Even though it may not be the most useful type of report for us, because we have access to 
more recent data, we provide information based on what they request. 

o It does, however, give ACCJC a glimpse into what we look like in terms of our demographics 
and the kind of outcomes that we have been seeing. 

o More importantly, what they are also interested in is that we, as an institution, come up 
with a process and practice on how we engage with the kind of outcomes that we see based 
on these limited parameters that they are interested in. 

Outcomes 
o We are asked to provide them with a baseline or the bare minimum that we expect our 

students to achieve. 
o We are then asked to provide a stretch (aspirational) goal meaning, if we do everything as 

things are supposed to be done and based on our own projections, what would be the 
maximum output that we will see in terms of: 
▪ Course Completion Rates 
▪ Certificates 
▪ Number of Degrees 
▪ Transfer 

o They then ask us for the actual numbers, based on the stated base and stretch goal, and 
then make that comparison. 
▪ The whole idea is for us to have a conversation, on an annual basis, around why we do 

what we do and, if we do not achieve certain goals, how do we plan to work on or 
around that. 

o We set our baseline and stretch goals in a three-year span and we set a fairly consistent 
percentage rate meaning we expect to increase, for example, 2% or 5% year after year, 
depending on our historical trend. 
▪ This is then used to set a more reasonable goal. 
▪ There are times where we might get an influx of several million dollars to address 

certain needs and as a result, we might modify our stretch goal because we then hope 
for a much bigger outcome as opposed to our traditional expect rate that we have set. 

 
Q.  Under “Associate Degree (A.A./A.S.)”, Co-chair Freeman asked if that also includes our AATs and ASTs. 

Response: Yes. 
 
Q. For “Transfers” Ramona Butler asked if these are students who have applied for transfer and not 

necessarily a follow-up that they were accepted. 
Response: These are students who will have been verified by the CSU and UC that have transferred and 
have actually enrolled. 
 

o For clarification, Phoumy stated that the “Accounting” for Licensure is a glitch on their end 
and somehow the first line of our CE certification pops up there. 
 

Q. Brenda Johnson asked if the transfer data comes from the clearinghouse. 
Response: These are transfer numbers directly from the UC and CSU systems. It also includes a few that 
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are reported at the state level which are from the National Clearinghouse. The State Chancellor’s Office 
reports only two numbers, the out of state university transfers and the private college transfers for our 
students. For CSUs and UCs the numbers are taken directly from their reporting sites. 
• The numbers reflect CSUs, UCs, private universities and out of state university transfers. 

 
o Job placement was noted as being the most challenging type of numbers to pull. 

▪ The most recent that the State offers is up to 2017-2018. 
▪ In some programs, there are small numbers of students so, if there is a drop of one or 

two students placed then there will be a large percentage drop. 
o VPI Hay added that she recently attended a statewide CIO meeting where she inquired 

about the job placement as that is what the state is really focusing on for CE outcomes. 
▪ There is a huge gap between post-Covid job demands and industry demands, as well as 

how we obtain information on where our students go in terms of getting jobs. 
▪ We primarily rely on the Santa Rosa student employment outcome data and that also 

has a delay in the accuracy and recency. 
▪ The state indicated that they are working on creating a dashboard but is not sure about 

the timeline. 
▪ They are pushing to make sure that the state assists in helping to obtain job placement 

data to be accurate for all colleges in the state. 
o In the chat feature, Andrea Williams added a breakdown of the transfers: 

▪ 290 UC transfers 
▪ 176 CSUs 
▪ Approximately 55 private transfers 

o Phoumy added to the chat that there were 20 in-state private school transfers in 2019-20. 
 
Annual Fiscal Report 

• Interim Business & Administrative Services Director, Ava Lee-Pang provided a review of the Fiscal 
Report. 

o The data was verified in conjunction with the district office, executive director. 
o The district data section is in compliance with all four colleges. 

▪ All of the numbers reflect the exact same data. 
▪ The numbers have been verified for all years, FY17/18, FY 18/19 and FY 19/20. 

o The “College Data” area, 21a, is directly from the budget book.  
▪ This information is used to compute the BAM formula and is the average for three 

years. 
o For 21b, Sr. College Research Analyst, Phoumy Sayavong, assisted in getting this number 

from the CCFS 320 report. 
o The responses to the college enrollment decline were also provided from the College 

Research Analyst. 
 
Q. Under “Additional Information”, #24, Matt asked what did the negative numbers mean and why we 

went from 989K. 
Response: The totals for #24 is from #22 (the allocation) minus #23 (what we spent). 

o The negative numbers means that the district did not give us enough money. 
o #25 indicates whether the district allowed any carry forward to the next year’s budget. 
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▪ Whether it is positive or negative, we do not carry over. 
o #26 data is directly from Student Services. 
o Going back to #23, Ava indicated that in this area, for the other colleges, the data is not 

pulled in the same way as we pulled the data. 
▪ The other colleges, especially Merritt, were reported to include a portion of the district 

portion expenditure, in this area. 
 There was a question regarding this, as the area is specific to “College Data”. 

 
4. Combining Facilities and Health & Safety Committees 
Leaders: John Nguyen / Brenda Johnson / Ava Lee-Pang 
*Document: Facilities and Health and Safety Committee 
 
Co-chair Freeman provided a brief introduction to this topic stating that in keeping with some of the 
recommendations that came from our ACCJC site visiting team, we are evaluating different roles and the 
scope of our different shared governance committees.  In reviewing and assessing our shared goverance 
process, two of our committees are looking today to have a conversation on combining forces. 
 
Director John Nguyen reported that there have been a lot of talks and recommendations to combine 
efforts of the committees because during Covid times, these two committees work with each other very 
closely in order to make decisions regarding the safety of our community. 

• A short PowerPoint slide was reviewed to show how they are proposing to combine the Facilities 
and Health and Safety Committees. 

• Currently, the Facilities Committee is a separate committee and the Health and Safety Committee 
is another separate committee. 

o The Facilities Committee met last Friday, April 9th where all three chairs (Facilities and 
Health and Safety) were present, and the committee voted in favor of combining these two 
communities together. 

• Moving forward the Facilities and Health and Safety Committee will attend the District Facilities 
Committee, the District Safety Committee and the District General Services Committee meetings. 

o The rationale behind this is so that we can update our constituency groups in regards to 
everything that the district is working on in regards to facilities and safety. 

• They are also planning to communicate all of their reports to Academic Senate, Classified Senate, 
Associated Students, and Administration. 

• This is also very closely related to our Ed Master Plan, College Strategic Plan, Facilities Plan, 
Technology Plan, and our Standardized Emergency Management System. 

• Additionally they will be taking a close look at their budget, which is beneficial because the 
Director of Business Services is part of the Facilities Committee as well. 

• In regards to Roundtable, they typically bring over all of the reports and recommendations so that 
they can be voted on. 

• Ultimately, it goes to the College President who reviews the recommendations, action for 
approval, or revisions and communicates the decisions. 

• They are hoping Roundtable will approve this combination effort between the Facilities and 
Health and Safety Committees because: 
1. A lot of the members are actually the same for both committees. 
2. During Covid times it is important for them to work together in order to ensure the stability of 
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our building, as well as the safety of our community when it comes to our facility. 
• They are proposing a tri-chair model, which says that there will be three chairs for this particular 

committee. The chairs would be: 
1. John Nguyen 
2. Ava Lee-Pang 
3. Brenda Johnson 

 
Co-chair Freeman requested a motion and a second before opening up the topic for discussion. 
 
Brenda Johnson made a motion that we consider the collaboration with the Health and Safety Committee 
and Facilities Committee to fold them into one committee. 
Second by: Mary Clarke-Miller 
 

• Classified Senate President Jennifer Lenahan stated that she always thought when using the word 
“tri-chair” that meant, Administrator, Faculty and Classified, not three administrators. 

• It was noted by Co-chair Freeman that we have never had a tri-chair shared governance 
committee at the college and the first proposal came out of IPAR. 

o That model does have an Administrator, Classified and Classified. 
o He noted that he has the same question and would even put it as a concern that a shared 

governance committee as important as this would be lacking representation from 
classified staff, as well as from faculty. 

• VPSS Shears agreed and shared her understanding that the two co-chairs for Facilities are John 
and Ava and then Health and Safety had Brenda so that is a part of the melding. 

o She noted however, that if we go back maybe a year and a half to two years ago there were 
co-chairs for the Facilities Committee - Faculty and Administrator. 

o This was Heather Dodge who left for sabbatical leave. 
o Former Co-chair Slaughter then skillfully recruited John to co-chair with her. 
o She noted that this was the beginning of a possible lack of balance. 

• Health and Safety Chair Brenda Johnson noted that she co-chaired the committee with Shirley 
Slaughter and the recommendation was based on just the historical knowledge of where they 
were as a committee, that she continued in that capacity, and it was proposed that they do a tri-
chair. 

o She noted that she understands what VPSS is saying in terms of how the co-chairs 
happened on the Facilities Committee a year and a half ago, and certainly wants to do what 
is fair and equitable. 

• VPSS Shears will review the governance manual for information on committee chairs and noted 
that it may not stipulate who leaves one of these committees. 

o One committee is ad hoc and Facilities is governance so there could be some changes to the 
manual that needs to be made. 

• There was also mention of the charge of this particular committee that will have to be ironed out 
as we are combining two committees that have different charges. 

o The Narrative Context of the presentation includes some of that language. 
• Co-chair Freeman acknowledged the motion on the table to vote on combining the two 

committees. He recommended a friendly amendment to the motion that would not include 
language to approve the makeup of the chairs or the charge, but rather to come back to 
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Roundtable in a separate item to approve the makeup of the chairs, membership, and ultimately 
the charge.  

o This would then include how many faculty, classified staff and administrator seats would 
serve on the committee membership. 

 
A friendly amendment to the motion was made to approve combining the Facilities and Health and Safety 
Committees, only; pending a presentation on a tri-chair model, the makeup of representation, and a 
charge. 

• John and Brenda agreed to come back to the next Roundtable to present on the proposal, taking 
into account some of the recommendations presented at today’s meeting. 

 
Voting occurred in the Chat feature 
Votes in favor: 19 
Abstentions: None 
Opposed: None 
Motion Carries  
5. Participatory Governance Updates - Integrated Planning Committee / Integrated Planning & 

Allocation Resources / Facilities Committee / Tech Committee 
Integrated Planning Committee (Report by Kuni Hay/Stacey Shears) 

• Co-chair Shears reported that in their last meeting IPC talked about the Program Review 
Comprehensive template and the governance evaluations. 

• There are three meetings remaining this semester and Co-chair Hay reported that they really 
wanted to make sure that they focused on what they wanted to accomplish. 

o This was important because it was part of the recommendation that Dr. Curry and his team 
has made, which is to make sure that an evaluation of the participatory governance groups 
is conducted. 

o Also important was to write down and include the process into the current BCC 
Participatory Governance Manual. 

o A small task force was created to start looking at the questions, solicit feedback and to 
make sure that they are able to codify that and get it done before the end of the semester. 

 
Integrated Planning & Allocation Resources (Report by Sam Gillette/Stacey Shears) 

• No update at this time as they are scheduled to meet tomorrow, Tuesday, April 13th. 
 
Facilities Committee (Report by John Nguyen) 

• The Facilities Committee met last Friday, April 9th between 12:30 – 1:30 pm. 
• The next meeting will be held on Friday, May 15th. 

o Please keep in mind that they meet on the 2nd Friday of every month. 
• All elevators are completely working (a total of six). 
• The boiler system is good to go with the HVAC system equipment 100% operational. 
• Dr. McKinley, Acting Vice Chancellor HR and Employee Relations, came to the Facilities meeting 

and gave a few updates in regards to the vaccination plans and what their plans are in regards to 
return to campus. 

o There is currently a vaccine plan that is currently being sent out to all unions and shared 
governance groups for input. 
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▪ The goal is for it to go to the April 27th Board meeting. 
o He stated that everyone is encouraged to get the vaccination. 

▪ They are looking to having an approach to do a self-assessment before returning to 
campus. 

▪ While they are unsure how that is going to look, an update will be provided once they 
have full, detailed information in regards to this. 

o At this moment, no one is required to take the vaccine, however, VC McKinley stated that 
once the vaccine becomes regular-use medication then the district may look into requiring 
employees to get it, unless declined based on two reasons: 
1. Religious beliefs. 
2. Medication reasons. 

• Before that he mentioned that that folks may have to wear N95 mask when they are on campus 
but they walked back from that plan and said everyone is not required to wear a N95 mask when 
on campus, but are required to wear a mask. 

• There is a Covid-19 Prevention Plan. 
o DGS and HR will be working on flushing out the final Return to Campus Plan soon. 

 
Q  Andrea Williams asked if the district be providing the face masks. 

• Brenda recalled him saying that they had hundreds of N95 masks but he did not give them out. 
• VPSS Shears added that there was a point when we got some PPE from the state and she thinks 

some of that is still available in the warehouse. 
• Ava reported that we purchased a lot of masks at BCC but she is not sure if they are N95 or not.  

She added that recently the district has been trying to purchase the N95. 
 
Technology Committee (Report by Mary Clarke-Miller / Lisa R. Cook)  

• Due to spring recess, the Tech Committee will be meeting this Thursday, April 15th. 
• For the computer labs, they were able to get the approval to purchase Splashtops or to update it 

so students will be able to maintain access to the college computers. 
o There was an issue, which they are still not clear on, with the terms of service that Legal 

wanted to have the company change but as the cost for all four colleges was under $3K, 
Splashtops was not prepared to do that. 

o They are still unsure about what the issue was but it has been updated so we will not be 
without computers after April 15th. 

• Co-chair Cook added that they are moving forward with the purchases talked about before in 
Roundtable and will be working to create an addendum for this year to the Tech Plan, that reflects 
all the purchases that took place so that will be part of the planning document moving forward. 

o They will be bringing back that addendum to Roundtable to finalize that process that they 
have gone through this year. 

6. Governance Updates - Faculty Senate / Classified Senate / ASBCC 

Academic Senate (Report by Matthew Freeman) 
• Academic Senate held their last meeting on Wednesday, April 7th. 
• VPSS Shears and Associate Dean De Mucha Flores presented on the HEERF II grant. 

o We will continue to have conversations as a college and at Academic Senate as more 
information regarding the parameters and guidelines of what we can and cannot do with 
the second phase of HEERF funding becomes clarified. 
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• They also heard from MMART faculty who presented some of the data that MMART had been 
leading the way in acquiring and then using to do targeted social media outreach to students, as 
we continue as a college and as a district to see a decline in our FTES. 

o Through his attendance in Academic Senate and the Participatory Governance Council 
(PGC) Matt reported that he heard a lot about the importance of marketing and ramping up 
marketing outreach and strategy at the district level. 

o As that is happening we want to make sure we our thinking smart through our 
contemporary media spaces and, because of our multimedia arts program being so plugged 
into that space, they were able to hear a really great presentation. 

o There was a call for a subcommittee within the Academic Senate to put together energy 
and a specific strategy to do a more outreach for marketing of our classes and our 
programs. 

o There will be a follow-up presentation at their next meeting on April 21st. 
▪ He hopes to be able to bring that charge and idea to Roundtable for college-level 

endorsement. 
• At the next meeting on April 21st they will be looking at an action item, voting on an equity, 

diversity, and inclusion statement that the Academic Senate equity team has been putting 
together throughout the semester, with specific actionable items of equity that they are looking to 
incorporate and put forth at the college level. 

Classified Senate (Report by Jennifer Lenahan) 
• Classified Senate has found candidates from SEIU to represent both the Classified Senate and 

SEIU, but would like to find a candidate from Local 39, for the hiring committee for the VP 
Administrative Services position since those members report to that administrator. 

• The Peralta Classified Senate will be working with SEIU regarding the stipend vs. overtime issue. 
o This has become a major topic across all campuses. 

• The BCC Classified Senate welcomed Associate Dean de Mucha Flores who provided a 
presentation of the HEERF II funding.  

o There are still some questions remaining on the accountability side that the committee is 
still working on. 

• The BCC Classified Senate is looking forward to receiving the BCC Classified Staff COVID-19 
Impact Survey.  

o The Senate officers would like to thank President Garcia, VP Shears, AD De Muchas Flores 
and Sr. Research and Planning Analyst, Phoumy Sayavong for letting them review and ask 
questions prior to the distribution to classified staff. 

• Professional Development is still a hot topic. 
o Jennifer Lenahan will attend the next PD meeting on April 12th to see if a decision can be 

made on how to transfer the funds from the District... how should our college proceed, so 
to speak. 

Recommendations to College Roundtable 
• No recommendations for the College Roundtable at this time. 

o CS President Lenahan requested to leave this open until after administration receives the 
results of the COVID survey. 

o There may be some questions at the next committee meeting on Wednesday, April 14th. 
Upcoming Events and Activities: 

• BCC is looking for candidates for the Dean of Math, Science and CE.  
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o A request for Classified Senate representation will be mailed out Monday afternoon. 
Associated Students of Berkeley City College (Report by Liam Zhu) 

• While ASBCC has decided not to include the AC Transit EasyPass referendum this election cycle, 
just last Thursday, ASBCC approved $5,600 in funding to offer 200 students loaded clipper cards. 

o The funds will be distributed on a first-come, first-served basis, with priority given to 
students with an expected family contribution of less than $5,000. 

o The funding is currently processing, and an update will be provided in the upcoming weeks 
as to when distribution will begin. 

Resolutions 
• The ASBCC has not taken any action on resolutions in this period. 

Recommendations to College Roundtable 
• The ASBCC does not have any recommendations to College Roundtable at this time. 

Upcoming Events and Activities 
• The ASBCC Elections will officially be open tomorrow and Wednesday; students can head over to 

the ASBCC webpage to complete their ballots. 
• There will be two campus activities in the upcoming weeks, with an open mic tonight at 6 and a 

Team ASBCC vs. Team Ambassadors Codenames Match on Thursday the 22nd. 
• The students will host two workshops. 

o The first being the Peralta Campus Solutions Workshop that is recurring on the 14th, 21st, 
and 28th, to help students navigate the new enrollment system. 

o For the second workshop, we have paired with the American Association of the University 
Women of Berkeley to celebrate the community college experience. 
▪ There will be a panel of elected officials who will share their path from community 

college to running for office and public service. 
▪ You are cordially invited to join us at this panel on Friday the 23rd. 

• ASBCC is now in the process of planning some projects for May, which is the AAPI Heritage month. 
o Be on the lookout for all of these events, and I thank you for listening to my report.  

7. Announcements / Other  

• Dean Johnson announced that today begins our first day of Express Registration. 
o Express Registration is from 3-5pm. 
o Attendees were asked to encourage participation of students who are able to register. 
o Martin added in the chat that EOPS, DSPS, CalWORKS & Veterans could all start registering 

today. 
• Mary Clarke-Miller noted in the chat feature that the schedule is still not posted on the BCC 

website. It is, however, on the Peralta website. 
o VPI Hay has previously made the request and will ask the district again. 
o Mary indicated that we can link back to the Peralta site. 

8. Adjourn Meeting 

Co-chair Freeman adjourned the meeting. 

Next Meeting:  Monday, April 26, 12:20 p.m., via Zoom 

Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu 
*Document Location: 

https://www.berkeleycitycollege.edu/wp/roundtable/schedule-of-meetings/roundtable-documents/ 

mailto:creese@peralta.edu
https://www.berkeleycitycollege.edu/wp/roundtable/schedule-of-meetings/roundtable-documents/

