
 

 Berkeley City College 
College Roundtable for Planning and Budgeting 

MEETING MINUTES 
Monday, March 22, 2021 

 

Page 1 of 7 

 
Present:  Joe Bay, Joseph Bielanski, Jr., Ramona Butler, Mary Clarke-Miller, Lisa R. Cook, Martin De 

Mucha Flores, Barbara Des Rochers, Matt Freeman, Angélica Garcia, Sam Gillette, Kuni 
Hay, Brenda Johnson, Ava Lee-Pang, Jennifer Lenahan, John Nguyen, Cynthia Reese, Tim 
Rose, Stacey Shears, Liam Zhu, Phoumy Sayavong, Randy Yang, John Saenz, Gail 
Pendleton, Tania Leonian, Carolina Martinez 

 
Co-Chairs:  Angélica Garcia, College President and Matt Freeman, Academic Senate President  

AGENDA AND DISCUSSION ITEMS 

1. Roll Call / Review Agenda 
Co-chair Freeman called the meeting to order.  
 
Motion to approve Agenda by: Joseph J. Bielanski, Jr. 
Second by:  John Nguyen 
Voting occurred in the Chat feature 
All in favor 
Abstentions: None 
Opposed: None 
Motion Carries 
2. Review Minutes – March 8, 2021 
Co-chair Freeman requested a review of the March 8, 2021 minutes. 
 
Motion to approve Minutes by: Jennifer Lenahan 
Second by: Mary Clarke-Miller 
Voting occurred in the Chat feature 
All in favor 
Abstentions: None 
Opposed: None 
Motion Carries 
3. Participatory Governance Updates - Integrated Planning Committee / Integrated Planning & 

Allocation Resources / Facilities Committee / Tech Committee 
Integrated Planning Committee (Report by Kuni Hay/Stacey Shears) 

 Co-chair Shears reported that a recap occurred on the ACCJC visit and next steps were discussed. 
 An IPAR update was provided. 
 IPC reviewed the Educational Master Plan (EMP) in preparation for institutional planning. 
 Co-chair Hay added that they discussed augmentations they may want to do for the prompts for 

next year’s Program Review and EMP. 
Integrated Planning & Allocation Resources (Report by Sam Gillette/Stacey Shears) 

 IPAR co-chair Gillette reported that they are continuing to go through the prioritizations. 
 A discussion was held on the future of the committee. 
 This semester, IPAR will evaluate the potential of going to a tri-chair model and will likely 

recommend that IPAR becomes an independent participatory governance committee. 
o This will be brought back to Roundtable and IPC towards the end of the semester. 
o There was a robust conversation on this and, as the committee is discussing preparing a 

proposal to include resource allocation recommendations and the structure for IPAR as a full 
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committee, it would be helpful to know the steps that need to happen. 
 Senate President Freeman added that there was a request for IPAR to have a standing place 

on the Academic Senate agenda. 
 Academic Senate is an appropriate space for endorsement of IPAR as a standing 

participatory governance committee. 
 It was confirmed that IPAR has not yet voted on their own endorsement of the tri-chair 

model nor have they voted on potential advocacy for an independent standing committee. 
 A budget workshop will be held at their next meeting. 

 
Facilities Committee (Report by John Nguyen) 

 The Facilities Committee met on Friday, March 12th at 12:30 pm. 
o Attendance has increased and Chair Nguyen noted that it is great to receive all of the 

suggestions and input from the community. 
 Interim Business and Administrative Services Director, Ava Lee-Pang, provided an update on the 

InGenesis temperature scanning on our campus. 
o InGenesis is now on campus. 
o They are on campus 8am – 5pm daily. 
o Both machines purchased by BCC are working. 
o They continue to work with DGS on maintenance areas. 

 Director Nguyen also reported that he felt very comfortable and safe in regards to the procedures 
and processes currently on campus. 

 There has been a lot of conversations with regards to the return to campus plan presented by Dr. 
McKinley from HR. 
o One of the questions asked was if we have had our second vaccination and it has been two 

weeks, are we still going to have to go through the screening process. 
 Dr. McKinley responded hopefully not and that it depends on the percentage of folks that 

have been vaccinated and who have not been vaccinated. 
o Essentially, they are working on the Covid-19 prevention plan. 
o Once they get this back from their attorneys, they will be sharing it with the unions and 

participatory governance committees for feedback. 
o Another question was asked in regards to the vacation and whether or not it would be 

voluntary or not. 
 Dr. McKinley responded that the vaccinations are voluntary if and when the FDA says it is 

no longer an emergency vaccination and approved for regular use, then they will require 
that folks get vaccinated as a condition of employment. 

 The only two reasons that would exist in regards to not having the vaccine would be: 
1. ADA 
2. Religious beliefs 

o A student representative in the Facilities Committee asked how will they be handling student 
privacy and disclosures and whether it is possible for us or the institution to ask whether or 
not students have received their vaccinations. 
 Dr. McKinley responded that due to HIPAA (Health Insurance Portability and 

Accountability Act) they are protected so they can choose to disclose the information but 
we cannot ask if they are vaccinated or not. 

 They will be discussing combining the Facilities and Health and Safety Committees. 
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o A committee member asked the basis for combining both committees. 
 They responded that we are trying to address the stability and the safety of the campus, 

which is why these two committees should be coming together. 
o A plan will be drafted and presented to President’s Cabinet and through Roundtable so the two 

committees can come together in a collaborative way to ensure the utmost safety for our 
campus. 

 The next meeting will be held on April 9, at 12:30 pm. 
o An agenda will be distributed with a request for additional agenda items that anyone would 

like to add. 
 Health and Safety Committee Chair Brenda Johnson added that the committee will meet 

tomorrow at college hour and one of the items on the agenda is the return to work protocol. 
o Going forward they will merge the committees. 
o She previously co-chaired the committee with Shirley Slaughter and now they are thinking of 

the tri-chair scenario for Health and Safety and Facilities. 
 Academic Senate President Freeman asked about the return to work guidelines, which he feels, 

are not clearly articulated. He wanted to know if there has been any conversation at the district 
level Facilities Committee, or in any other spaces, recognizing the moving slide of tiers and what 
that means. 
o He discussed how plans quickly change because of the moving tiers and noted that time; 

energy and money are being put into developing plans only to come up with something that 
will be completely irrelevant by the time it is actually implemented, given the changes in the 
guidelines. 
 The change in guidelines decreasing social distancing in classrooms from 6 feet to 3 feet 

was given as an example of how the makeup and plans for what classrooms would look like 
changed overnight. 

o Facilities Chair Nguyen indicated that at the last District Facilities Committee, they did not talk 
about it but they did indicate that they are going to follow county guidelines and will provide 
updates to the Facilities Committee when it happens. 

o President Garcia added that under DGS and Human Resources the District is looking to bring 
that collective conversation around. 

o It is her understanding that an EOC (Emergency Operations Command) Center meeting will be 
called precisely for this reason. 

o She will let the Senate and ASBCC presidents and Facilities chair know when that invitation 
comes through. 

o Matt noted that there is a lot of frustration from CE and Science faculty who want much clearer 
guidelines and clearly articulated processes, in an environment where the guidelines 
themselves are changing rapidly. 

o Barbara Des Rochers added that even with guidelines, until you get into the lab there are 
things that would not have been thought about and they have to be a little less rigid and little 
more experimental on this. 
 They will not know all the things that could go wrong, or right, until they are actually there. 

 
Q. Matt asked if the percentage of classes that are going to be taught on campus next semester, in terms 

of labs, is known. 
Response: VPI Hay responded that we are mostly online for the fall semester. 
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 The schedule was received on Friday from the district. 
 The only ones that they are aware of are the science labs with the hybrid. 

o Sam Gillette added that it is not all science labs, chemistry labs. 
o Some biotech will be there and other labs, like physics, are still going to be online. 
o A lot of the biology 10 labs, for example, will probably be online. 

 Barbara added that it makes it extremely difficult to run a biotechnology program when 
the students are not in the lab and that is their main emphasis right now. 

o The broader message underscored by President Garcia is that since last fall the leadership 
team has been supportive of wanting to bring science labs back. 

o She noted that it might be helpful in Academic Senate, Department Chairs and other spaces to 
talk about concretizing which classes will be in person. 

o Until we are fully back open there should not be a class that can only be available in person. 
 There needs to be a level of planning so that if students need to continue remotely, we are 

able to offer that. 
 She would not be as supportive if there is one class and it is only going to be offered on 

campus as that could pose an access issue to students. 
 
Technology Committee (Report by Mary Clarke-Miller / Lisa R. Cook)  

 Co-chair Mary Clarke-Miller reported that they did not have a Technology meeting last week. 
 Everything is moving ahead to get the classroom updates rolling. 
 The purchasing of faculty laptops is in progress. 

o Vincent Koo is putting together a quote for the laptops. 
 Co-chair Lisa Cook reported that they found that in the refresh plan, with the funds allocated, they 

are able to do the refresh for laptops for faculty and staff. 
o They are able to do all of the laptop refresh for year one and two. 

 For the AV, it looks as if they will be able to do more classrooms. 
o It is a bit complicated but they are working that out. 

 MMART lab: All of the things have been identified, quotes, etc. 
 Moving forward on the three items that the committee recommended and making up for 2019-

2020. 
 Co-Chair Cook thanked VPI Hay, Vincent Koo, Phi Le, Phu Le, Joe Bay and Willis Liu. 

o They have been meeting as a team and going through everything step-by-step. 
o They are developing a good process where the purchasing and how the decisions were made 

will be very transparent. 

4. Governance Updates - Faculty Senate / Classified Senate / ASBCC 

Academic Senate (Report by Matthew Freeman) 
 The last meeting was on St. Patrick’s Day, Wednesday, March 17th. 
 They heard from the Distance Ed (DE) co-chairs, Chris Bernard and Cora Leighton on a set of new 

goals for the committee in the college. 
o The DE committee had already identified new sets of goals that are more specific to the OEI 

rubric and faculty-to-faculty peer review to create more professional development and 
conversations to help faculty become even better at our online education. 

o Part of their work has been evaluating and assessing the work that they have been doing and, 
because of that reflection, new goals have been articulated. 

o The Senate endorsed the Distance Ed committee’s goals. 
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 A few years ago, Academic Senate created an Academic Senate Award for “Outstanding faculty and 
leadership on campus”, the Opus Award. 
o They had their first award of the year. 
o As Berkeley City College is the only college that does not have a mascot, a few years ago a poll 

of the student population was conducted to figure out what might be a mascot. 
o Students voted for a penguin. 
o One of the more popular images of a penguin is the comic strip character, “Opus” so BCC 

Academic Senate started awarding the Opus Award. 
 The first recipient of the 2020-2021 award is Charlotte Lee for her incredible stewardship 

and leadership in the area of Faculty ALO during our accreditation process. 
 Senate President Freeman commented that it was an honor to be able to recognize that 

work formally and then to give her that first award. 
 Part of her responsibility now, as the current recipient of the Opus Award is to hold on to 

that award for a month. 
 In a “Pay it Forward” approach, the current holder of the Opus Award will then think about 

who, in their interactions, is worthy of receiving the next award. 
 The next award will be at their middle of the month April Senate meeting. 

 Senate members will hear from VPSS Shears and Associate Dean, De Mucha Flores regarding the 
Higher Education Emergency Relief Funds, HEERF I and HEERF II, at their April 7th meeting. 

Classified Senate (Report by Jennifer Lenahan) 
 Classified Senate President Jennifer Lenahan welcomed Andrea Williams to Roundtable. 

o Andrea will be replacing Jasmine Martinez as a Classified Representative joining, Jennifer, 
Ramona Butler and Joe Bay. 

 Announced was the retirement of Loretta Newsom after 46 years of service. 
 A retirement celebration was held on March 15 via zoom. 

o VPSS Shears and Associate Dean De Mucha Flores will attend the next Classified Senate 
meeting on March 24th to talk about the HEERF II funding. 

 Going forward they need to have their elections. 
 They also talked about Classified Appreciation. 
 Jennifer noted that it is sad that our Classified staff (and she thinks it goes for all of the campuses) 

has not participated in the California Community Colleges Classified Senate (4CS) which is all the 
community colleges in the state of California. 
o The Classified Leadership Institute is having a program called the RE-DO Project which is 

looking at what they would re-do that could not be done in 2020. 
o This was felt to be a good area to use their professional development funds. 
o Along with Jennifer, Senate Officers, Andrea Williams and Dolores Harshaw will be attending 

and hope to get some ideas on what did work and hear ideas from other schools on how they 
prepared their classified staff. 

 She noted that it is hard to get people involved and to come to meetings but in the new zoom 
environment, membership and attendance has risen. 

 Associated Students of Berkeley City College (Report by Liam Zhu) 

 In the past two weeks, the students have organized and attended several events, namely a 
Codenames game night, two trivia events with one specific to Women’s History, and an open 
mic event. 

 The ASBCC elections are now officially in the campaigning period; all candidate statements and 
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the elections timeline are available on our ASBCC webpage. 
 Last week, some members attended the AAPI Safe Space hosted by Campus Life. 

o It was truly a wonderful event and ASBCC President Zhu expressed that he is very grateful that 
they got to hear the experiences of their own BCC community members. 

 Next up is an update on our AC Transit EasyPass referendum. 
o ASBCC has been in communications with VC Brown about the process; essentially, if they wish 

to vote on the referendum this semester, they would need to greatly delay their entire ASBCC 
election. 

o ASBCC has concluded as a council that this delay would not be wise, due to the likely confusion 
it would cause for both the candidates and the voters. 

o They are currently discussing the viability of a special election for the referendum in the Fall, 
of which they can work on a framework and draft for ASBCC next term to realize. 

 For the Academic Affairs Commission, ASBCC will meet with Dr. Shears and Student Services 
tomorrow morning to solidify some details. 
o Looking forward to making further progress on this end.  

5. Announcements / Other  

Announcements by President Garcia 
Interim Chancellor’s Resignation. 

 President Garcia reported on the news shared on Flex Day regarding Interim Chancellor Carla 
Walter’s resignation, effective April 15th. 
o No new information is available at this time. 

 
Institutional Planning 

 At the next Roundtable, there will be more information around institutional planning, campus-
wide events, and engaging with broader campus partners and groups to begin gathering 
information for our Ed Master Plan, College Strategic Plan, Enrollment Management Plan, etc. 

 As a reminder, there will be a number of surveys coming out. 
o For students, classified professionals, faculty, and administrators. 
o Some for the students are timely, such as CCSSE, and the RP Group has a survey related to the 

impact on transfer students during this Covid time. 
o There will also be a comprehensive survey going out to students, faculty and classified 

professionals around the impact of the Covid virtual environment. 
 This will be data that can be used not only for the return to campus plans, but also for 

appropriate use of the HEERF funds. 
 
Q. Joseph Bielanski asked about the Strategic Planning Study Session being held prior to the next Board 

meeting on March 23rd, and how that will work. 
 

 President Garcia responded that the Chancellor’s Office has secured the resources of an external 
consultant group. 

 They have done some work at Chancellor’s Cabinet and she believes they have come to PGC. 
 The goal is looking at what is the direction that the Peralta Community College District should 

take around goals and priorities. 
o The district is supposed to finish their work in the next month or so and the colleges will 

incorporate that to focus on the college plans.  
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o She does not know, outside of some of those governance spaces, how additional input into the 
District Strategic Plan will be at this time but will make note of that for the next Chancellor’s 
Cabinet. 

 
Update by VPI Kuni Hay 
ACCJC  Annual and Fiscal Reports 
We have an annual report that we submit to ACCJC in early April every year. 

 The annual reports consists of enrollment headcounts, completion rates, success rates and 
various stretch goals for enrollment, persistence, etc. 

 ALO, Fiscal, and Institutional Research colleagues lead our college and district reports. 
o While it seems simple, VPI Hay emphasized that this is an important document that the ACCJC 

uses primarily as reporting tools for annual monitoring during their institutional review cycle. 
o The fact that they flagged the district with the fiscal situation a couple of years ago, they have 

actually looked at this fiscal report and then they have flagged deficiencies and discrepancies. 
o The do report our outcomes to the federal government, the Department of Education in DC. 
o They have looked at our reports from last year to this year during the ISER review. 

 We cleared them, which is good. 
o We are preparing to submit this year’s for next year, and that is due to ACCJC on April 9th.  

 A summary of what was submitted can be added to the April 12th Roundtable agenda. 
 
Announcement by Director John Nguyen 
Commencement 

 The 2021 commencement will be held on Friday, May 28th at 6pm. 
o It will be online and in real time, meaning everyone will be watching everything, at the same 

time. 
 

Co-chair Garcia reminded group/committee discussion leaders that if they would like to have more time, 
than for just an update, to let Matt and her know, and “cc” Cynthia, as it helps to construct the agenda. 
6. Adjourn Meeting 

Co-chair Garcia adjourned the meeting. 

Next Meeting:  Monday, April 12, 12:20 p.m., via Zoom 

Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu 

mailto:creese@peralta.edu

