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Present:  Joe Bay, Joseph Bielanski, Jr., Joya Chavarin, Lisa R. Cook, Martin De Mucha Flores, 

Barbara Des Rochers, Matt Freeman, Angélica Garcia, Sam Gillette, Kuni Hay, Brenda 
Johnson, Ava Lee-Pang, Jennifer Lenahan, John Nguyen, Cynthia Reese, Tim Rose, Stacey 
Shears, Liam Zhu, Charlotte Lee, Randy Yang, John Saenz, Alejandra Oseguera, Carolina 
Martinez 

 
Co-Chairs:  Angélica Garcia, College President and Matt Freeman, Academic Senate President  

AGENDA AND DISCUSSION ITEMS 

1. Roll Call / Review Agenda 
Co-chair Freeman called the meeting to order.  
 
Motion to approve Agenda by: Stacey Shears 
Second by:  Joseph J. Bielanski, Jr. 
Voting occurred in the Chat feature. 
Votes in favor: 16 
Abstentions: None 
Opposed: None 
Motion Carries. 
2. Review Minutes – February 22, 2021 
Co-chair Freeman requested a review of the February 22, 2021 minutes. 
 
Motion to approve Minutes by: Sam Gillette 
Second by: Kuni Hay 
Voting occurred in the Chat feature. 
Votes in favor: 17 
Abstentions: None 
Opposed: None 
Motion Carries. 
3. Accreditation Review 
Leaders: Angélica Garcia / Kuni Hay 
 
We completed our site visit with the ACCJC team last week with a very successful visit. 

 A communication was sent out on Friday, March 5th with a summary of what Dr. Keith Curry, our 
team chair, communicated as part of the exit report. 

 Berkeley City College received two recommended commendations: 
1. Live Chat on the website 
2. Our success on transfer pathways and completions. 

 There were also two recommendations for improvement: 
1. Ongoing work of assessing and disaggregating our outcomes. 
2. The completion of a formal evaluation of our governance and processes. 

 President Garcia reported that she does not believe that the two recommendations will 
take much time to implement. 

 There were overarching recommendations at the district level, primarily Standards III and IV, 
fiscal oversight and board governance and the delineation of district and college functions. 
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Additional details to come. 
 VPI Hay thanked everyone for their engagement and flexibility during the site visit. 

o Our process, every step of the way, was very clear and adhered to the ACCJC virtual site visit 
manual. 

 Joe Bay, Jeejun Bertuso and Martin De Mucha Flores were thanked for their management of Zoom 
details and access.  
o This was noted as a big accomplishment in this first time, virtual environment. 

 There were 70+ last minute additional evidence that needed to be produced. 
o Also thanked for their efforts with this were evidence team members Phoumy Sayavong, 

Charlotte Lee, John Nguyen, and Jeejun Bertuso. 
 The end-of-day debriefing and preparation was noted as a good process for receiving feedback 

and observations. 
 Over the next 2-4 weeks, President Garcia will be in communication with team chair, Dr. Curry. 
 She expects to see a preliminary report in about three weeks. 

o Because we are a multi-college district, even if one team chair finishes the draft report early, 
ACCJC will have to receive all of the reports and review them for consistency, especially 
around the district area, before releasing it to the colleges. 

o She has a finite window to address errors of fact related to that report and then it goes back to 
the team chair and to ACCJC. 

o A final report is then submitted to the Commissioners for their meeting in June. 
 It is at this meeting that the official report is endorsed and the official decision related to 

our accreditation will take place. 
 Once the Commission meets, they usually respond within 30 days. 
 Because we will be on the agenda, they will likely afford us the invitation to be present, as 

they did in January.  
 
Q.  For clarification, Co-chair Freeman asked what could happen with the June decision. 

Responding in the chat feature, VPI/ALO Hay listed the four possible actions: 
1. Reaffirmation 
Sanctions: 
2. Warning 
3. Probation 
4. Show Cause 

 
 President Garcia added we could remain on probation with a follow-up visit to address specifically 

the college recommendations, but mainly the district recommendations as those will be the longer 
list. 

 The Commission could say the college has done its work and remove us off probation, which Dr. 
Garcia suspects would still come with a follow-up visit. 

 It will not be any kind of accreditation status where they leave us alone for any large amount of 
time. 

 The worst-case scenario would be that we are moved to Show Cause. 
 A host of activities and actions would follow this scenario. 

 
Q.  As we have been on probation around a year and a half, is there a ceiling as to how long a college can 
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be on probation that we need to be keep in mind? 
 This is one of the questions being clarified with the ACCJC. 

o It is believed to be a two-year status for probation. 
o One of the things to address is does the clock start over based on this recent part of our 

accreditation, or does it continue. The answer is currently unknown. 
Q.  Via the chat feature Tim Rose asked if based on the information received from the team, do we have 

any sense as to which “lane” we might end up in.” 
 President Garcia did not as the issue here is that the bulk of the recommendations are housed with 

district functions and interface. 
o That is something that cuts across all four colleges. 

 While we met all of these standards and eligibility requirements, she is not entirely clear if the 
same can be said for the district level. 

 In her conversation with Dr. Catherine Webb, ACCJC VP, she will be sure to really get a sense of 
what the possible actions might be, with the number one question being about the length of time 
for probation. 

 If we were upgraded it would be to “warning” with a follow-up visit to address the 
recommendations and the length of a follow-up visit usually ranges anywhere from 12 to 18 
months, depending on how significant it needs to be. 
 

Q. Dean Johnson asked if it was known how the other colleges fared. 
 All four district colleges were said to have had a successful visit with either minimal or no 

recommendations at this point. 
o The Commission is the one who has the final say on the teams’ recommendation. 
o As far as commendations, Dr. Garcia was only aware that Laney and Berkeley City College had 

noted commendations. 
 It is not known if this will change in the suggested report in a couple of weeks. 

 As a reminder, co-chair Freeman noted that the colleges are accredited and not the district office. 
o When a district office has issues and has been cited in a list of recommendations, punishments 

actuated by the Commission are directed at the colleges in terms of our accreditation standard. 
Q. Barbara Des Rochers wondered if there is any different between centralized and decentralized 

districts. 
 President Garcia responded that whether functions are centralized or decentralized is not as 

much of an issue as the clarity on the delineation of functions. 
o Her personal experience is that decentralization does allow for more autonomy and is easier to 

manage because the college can control a lot of those functions. 
o The challenge is often trying to quadruple resources where, if you centralize it, you can 

become more efficient. 
o Also noted is that there is a difference between apportionment-based districts and 

community-based districts. 
o This question will be noted and presented to Dr. Webb, as our ACCJC liaison, in terms of their 

overall knowledge and experience with other multi-college districts. 
 VPI/ALO Hay added that the two recommendations are already works in progress that are being 

evaluated and assessed. Areas of participatory governance are looking at this already. 
o At the next Roundtable, President Garcia will ask for the community to engage in that 

discussion. 
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o As the highest governance group of our college campus it falls under this committee’s oversite 
for how we contribute to the evaluation of our overall governance process. 

o Attendees will be asked to look at the latest version of our governance manual, as it is likely 
that we are going to have to update it to include the evaluation of our governance processes, 
and to confirm the composition of each of the committee’s membership, charge, etc. 

 
4. CARES Act – Higher Education Emergency Relief Fund  (HEERF II) 
Leader: Martin De Mucha Flores / Stacey Shears 
* Document: HEERF_SUMMARYREPORT(1).pptx 3.8.21 
 

 Associate Dean De Mucha Flores provided an overview of where they left off at the last 
Roundtable. 

 The HEERF I Expenditure Summary (May 23, 2020 – May 22, 2021) was reviewed. 
o The expenditures reviewed were noted as information from the last Roundtable that had not 

been updated. 
o The numbers have probably increased since that time. 

What is HEERF II 
 HEERF II is part of the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 

(CRRSAA) and includes:  
o Higher Education Emergency Relief Fund that provides $81.9 billion in emergency funding to 

higher education. 
 Most colleges are seeing an approximate 300% increase in funds originally received. 

o All higher education institutions are required to allocate the same amount of funds towards 
emergency student aid that was awarded in HEERF I. 
 The emergency grant funds to students is not accounted against to them as income within 

their financial aid because of the designation and, there is IRS legislation and law that 
support students to be able to have that designation. 

HEERF II Planning Assumptions 
 Maximize the amount of funds that go directly into students' hands 

 Make this as efficient and seamless as possible 
 If students demonstrate a need and say they have a need they will move to meet that need 

quickly, removing as many barriers out of the way as possible. 
 They are also trying to manage the use of administrative data. 

 Due to coronavirus, things have changed quickly for students and sometimes the 
administrative data does not accurately reflect their needs. 

 Ensure HEERF funds support teaching and learning including: 
o instruction 
o student support  
o safe and healthy facilities for teaching and learning 

 VPSS Shears reviewed the CRRSAA: HEERF II Allocation (June 1, 2021 – June 1, 2022) 
o $3,006,915.00 – Institutional 
o $1,700,000.00 – Student Aid 
o $4,706,915.00 – Total 

Additional information can be found on the CRRSAA website: 
Coronavirus Response and Relief Supplemental Appropriation Act (CRRSAA): HEERF II 

https://www2.ed.gov/about/offices/list/ope/crrsaa.html
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HEERF II Community Input - Spring 2021 
 Share criteria for the funds, the BCC allocations, and facilitate a needs assessment in the following 

areas: 
o Department Chairs Council 
o Student Services leadership team (Student Services Council) 
o Instruction leadership team 
o IPAR (Informationally at IPAR) 
o Health and Safety Committee 
o Classified Senate 
o Academic Senate 
o ASBCC 
o Leadership Council 

 
 Martin noted that it is important to know that in the first round, the criteria for expensing funds 

were in direct response to Covid. 
o HEERF II has a lot more flexibility in how we can identify needs and move to use these one-

time federal funds to meet those needs. 
o There will be a process for capturing input and they will continue to update this information at 

Roundtable. 
 They have suggested having this as a regular standing item to share out where they are for 

tracking in a transparent way. 
 
Q.  Co-chair Freeman asked if there is a budgetary breakdown of the HEERF I “Expensed” funds? 

o As an example, of the $795,775.00 in Direct Student Aid, how many students received aid? 
o How much money did those students receive? 
o  

Response: Martin reported that quarterly reports were posted to our HEERF/CARES site through 
financial aid that have a breakdown of this. 

o https://www.berkeleycitycollege.edu/wp/financial_aid/emergency-aid/ 
o The previous slide deck showed the actual expense breakdown. 
o He confirmed there will also be a breakdown of HEERF II 

 
 President Garcia commented that as we are preparing for HEERF II, the fact that we are learning 

more about what is permissible per these dollar allows for a little more flexibility, so we want to 
get smart about what that means. 
o The other is ongoing understanding about what we need at BCC to continue to support this 

predominantly online environment and then, which of that interfaces with some of the district. 
 She recalled that VC Brown was hiring out of her area additional support for distance 

education and the instructional technology platforms, and a lot of that was a combination 
of funds through HEERF I that because it was allocated to the colleges, we contributed to 
the district portion. 

o As we go into HEERF II, we are going to have some element of sorting out some of those items 
that are housed or supported districtwide versus at the college. 

 

https://www.berkeleycitycollege.edu/wp/financial_aid/emergency-aid/
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Q.  Referencing the HEERF I Expenditure Summary slide, Charlotte Lee asked if there is a lot of fluidity in 
terms of monies that are supposed to go inside institutional expenses that are used for Direct Student 
Aid, and vice versa. Also, is that true for the tranche of money coming in? 
Response by VPSS Shears is that student aid can always be provided.  

o They have noticed that there are some areas of the institutional funds that have not been 
expended so they have decided to put whatever is not going to be used into direct student aid. 

o When the Department of Education gave us the funds they said at least half has to go towards 
direct student aid so more than half of what we get can go to direct student aid. 

o Our students are really struggling so we’re making sure that any monies left from instructional 
expenses will then go over to direct student aid. 

o For this second round as they make their presentations to the different spaces, she wants to 
spend some time looking at how we can use these funds to help with our losses. 
 That could potentially mean different things that would help some of our students with 

their completion as it pertains to courses, etc. 
 VPI Hay reported that out of the HEERF I institutional expenses from IPAR FOR 2021 there were 

three categories of recommendations made with two of them coming out of HEERF I. 
o Faculty laptops ($200K) 
o Five classroom upgrades (40K) 

Q.   Barbara asked if we have a specialized committee that is overseeing the handling of the federal 
monies coming in. 
Response: President Garcia responded that we do not because it is part of the college governance 
process. 

o Bringing it to Roundtable and taking it for input throughout the different governance groups is 
a part of our institutional planning and budgeting. 
 This is one of those spaces where we work within our mechanism for input purposes. 
 Grant funds are often program driven and far more prescriptive. 
 These are funds related to emergency relief and as the highest governance body of the 

college with representation of all other groups, Roundtable was felt to serve as a point of 
efficiency. 

 The work is in ensuring that committee members take what is heard and discussed back to 
their respective constituency group. 

 If there is discussion to want to entertain that different, she is open to this and will bring 
the recommendation to Leadership Council. 

o Co-chair Freeman agreed that if moving forward Roundtable is going to be shared governance 
body that is relied upon for making decisions around the use of this particular grant, it makes 
sense. 

o The HEERF I funds expensed to students were time-sensitive emergency distributions. 
o VPSS Shears asked for clarity on the process in regards to feedback and possible 

recommendations. 
o President Garcia stated that a focused conversation at Leadership Council would be the next 

best place for outlining how to get broad contribution and efforts. 
 Regarding the institutional funds, it is no small amount of money, which is why we need to 

be very intentional and swift about how to get it out there to support the teaching and 
learning spaces for students during this time. 

 This may need to be a longer discussion item on a future agenda. 
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5. Participatory Governance Updates - Integrated Planning Committee / Integrated Planning & 
Allocation Resources / Facilities Committee / Tech Committee 

Integrated Planning Committee (Report by Kuni Hay/Stacey Shears) 
 The next meeting will be held on Thursday, March 11.  
 There will be a debrief of the accreditation visit. 

o That discussion will be used to leverage planning for the next institutional planning for 
Educational Master Plan and also the Strategic Plan. 

 They started to talk about the comprehensive program review prompt revision for the next year 
and also faculty prioritization with the Chairs group. 

 They want to make sure they start to plan for fall 2021. 
 Moving forward, IPC will be discussing the data desegration by ethnicity. 

o That practice has be to be institutionalized so some of the things that they been talking about 
are those items. 

 In February, they also went over the IPAR graphic. 
Integrated Planning & Allocation Resources (Report by Sam Gillette/Stacey Shears) 

 VPSS Shears reported that IPAR went over their graphic that grounded the committee in its 
purpose and their relation to Roundtable, IPC, and institutional plans. 

 They spent a good amount of time clarifying this. 
 Their next steps as a committee, in terms of finalizing a recommendation for Roundtable on 

resource allocation would be coming by May back to Roundtable. 
 Co-chair Sam Gillette noted that they have a ha change in membership and Jennifer Lenahan will 

be joining the committee. 
 They are considering the tri-chair model, which they will be discussing soon. 

Facilities Committee (Report by John Nguyen) 
 The Facilities Committee will be meeting this Friday, March 12, 12:30 – 1:30. 

o An invitation was extended to Roundtable attendees to join the meeting. 
o They will be discussion the return to work proposal as well as the company plan. 

Technology Committee (Report by Lisa R. Cook)  
 Co-chair Lisa Cook reported that they met last Thursday. 
 They are working to stay in communication around the status of the three items mentioned by VPI 

Hay earlier. 
 The Tech Committee priorities from the last APU cycle and are moving forward to do things like 

collect the preferences of faculty for the laptops, if they want the PC or the MAC, and so forth. 
 VPI Hay has been working with the IT Team to get that going. 
 In light of this conversation about emergency items, when the Tech Committee reviewed the APU 

tech requests for this year, they did specify which ones were thought to be emergency. 
 Perhaps those items can come into our conversation about the HEERF II funds in this group, since 

they did lay those out. 
 We have the funding for five classroom upgrades for AV, but they would like to do 10. 
 If that is something they could provide a rationale for the emergency funds, that would be great. 
 They are working through all of those things and having good discussions about technology in 

relation to what is working for students and was is not. 
 There was a question about Chromebooks and if they are adequate for some of the higher tech 

class. 
o Vincent Koo informed them that there are older PCs on campus that they have been giving out 
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to students who need to be able to load software so we do have a way to serve those students. 
o What was missing is not that we need to purchase new items, but they need to get information 

for the fall ahead of time as to what classes require more than a Chromebook so they can get 
those older PCs ready for those students and they identify the students in those classes. 

o It is a little bit more getting more organized from the disciplines like CIS that have a different 
requirement. 

 They are still trying to figure out a little bit about district versus college with LTIs and 
streamlining all of that. 
o Ultimately, it would be great if it were clear to them what LTIs the district will be purchasing 

and will be available for faculty as a tool next year, so they can see the difference between 
college and district. 

o They are following up on those things with the District Tech Committee. 
6. Governance Updates - Faculty Senate / Classified Senate / ASBCC 

Academic Senate (Report by Matthew Freeman) 
 Faculty Senate met last Wednesday, March 3rd. 
 They had an observer from the accreditation team come and observe their business as usual. 
 The agenda was mostly updates and announcements from different groups. 
 One of the takeaways from their senate meeting that the team member pointed to, was their 

ongoing work with the Associated Students of BCC where the students came in December and 
asked them to endorse a resolution looking at how software is used on canvas to monitor student 
work. 

 Part of that conversation emerged an interest from the faculty and the students in developing a 
joint commission on academic integrity. 

 This was a report out from one of their faculty leads in the senate, Linda McAllister, who is 
working with Liam and the student government. 

 They also heard from our Professional Development Committee chair Susan Khan who gave an 
update on the March 18th mid-term Flex day. 

 Their next meeting is on March 17th. 
Classified Senate (Report by Jennifer Lenahan) 

 The Classified Senate graduation speaker will be Andrea Williams. 
 One of their big discussion items is the return to campus plan. 
 Jennifer expressed her thanks that Classified was added to the agenda for the accreditation team 

to meet with. 
o Dr. Ryan Cornner decided it might be a great idea, and he and Dr. Damian Peña met with the 

senate group. 
 They received good ideas from them. 
 As Sam had mentioned the tri-chair leadership is something that they do at their colleges. 
 They hope to work with Dr. Garcia in the future to get something set up. 
 There are a couple of important committees that it is important to have classified and that 

would be Technology where having Joe Bay, as a part of the leadership would be great, and 
probably facilities. 

o Professional Development (PD) funds have been provided by the State and the Peralta 
Community College District did get funds for Classified. 
 They will be working with Roberto Gonzalez to get their PD fund for BCC. 
 Once those funds are received it will be better to tie in and working on the Professional 
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Development Committee as they were before. 
 Jennifer liked the way we had it set up here where we had three admininistrators, three 

faculty and three classified. 
 Their next meeting will be held on Wednesday, March 10th. 

Associated Students of Berkeley City College (Report by Liam Zhu) 
 Congratulations to everyone for your efforts on the accreditation visit! 
 From the students last week, we hosted an Open Mic on Monday, a student circle on Wednesday, 

and the Shark Tank contest on Thursday. 
o It was definitely a packed week for everyone, with many opportunities for students to connect 

with people from all corners of the Peralta community. 
 I also interviewed with Dr. Rudd from the Peralta Citizen specifically about what a student would 

like to see in a new District Chancellor.  
 The ASBCC has not taken any action on resolutions in this period. 
 The ASBCC does not have any recommendations to College Roundtable at this time. 
 Within ASBCC, we have reviewed our current participation level in participatory governance 

committees; I am proud to say that we have affirmed attendance in 7 governance committees, and 
will be appointing 4 students to committees at our upcoming regular meeting. 

 The BCC students’ Women’s History Month is on the way with events every Thursday for the rest 
of the month. You can look forward to a movie day, a trivia day, and a women’s panel hosted by 
the Women’s Leadership Club in collaboration with the Campus Life office. 

 To update on the ASBCC Elections, we currently have 13 candidates overall running for various 
positions on the council, as well as several proposed constitutional amendments. 

 We will also look to entertain a discussion with the Associated Students at our sister colleges 
about the reintroduction of the AC Transit Referendum to the upcoming ballot.  

 The general student body can view all updated information on the BCC website, and can look 
forward to voting in the elections on April 13-14. 

7. Announcements / Other  

 Return to Campus (Report by Angélica Garcia) 
 Dr. Garcia reported that she just learned this morning that acting Vice Chancellor Smith (DGS) and 

acting Vice Chancellor McKinley (Human Resources) are officially working to get the campus 
input for the return to campus plan. 

 She will follow up  specifically with Jennifer and be happy to share and help answer any questions 
and will make a note to include this in the upcoming President's Cafécito to see if folks might have 
questions there. 

 She has also made a note to circle back with John and Ava with Health, Safety and Facilities. 
 Her understanding is over the next couple of weeks, we should be seeing a series of invitations to 

provide some broader input. 
8. Adjourn Meeting 

Co-chair Matt Freeman adjourned the meeting at 1:30 pm. 

Next Meeting:  Monday, March 22, 12:20 p.m., via Zoom 

Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu 
*Document Location: 
https://www.berkeleycitycollege.edu/wp/roundtable/schedule-of-meetings/roundtable-documents/ 

mailto:creese@peralta.edu
https://www.berkeleycitycollege.edu/wp/roundtable/schedule-of-meetings/roundtable-documents/

