
Facilities & 
Health & 

Safety 
Committees

College Engagement

Academic Senate

Classified Senate

Associated Students

Administration

Institutional Planning

Ed Master Plan 

College Strategic Plan

Facilities Plan

Technology Plan

Standardized Emergency 
Management System (SIMS)

Budget Development

General Unrestricted Fund

Planning Variables 

College Roundtable

reviews and makes planning 
and resource allocation 

recommendations to the 
College President.

College President

reviews recommendations; 
action for approval or 

revision; communicates 
decisions 

District

District Facilities 
Committees 

District Safety 
Committee

District General 
Services

Campus Security

A-1 Security 
Services



Narrative Context

• Why do we have Facilities and Health and Safety Committee? 
• Facilities and Health and Safety are interconnected with each other.
• Facilities look at the stability and integrity of the building. Due to COVID-19, there has been a push to combine 

Facilities and Health and Safety to ensure the safety of our staff and students when we return to campus.

• Scope of Facilities and Health and Safety Committee: Make recommendations to College 
Roundtable

• How (closing the loop) – goes to Roundtable and recommendations get routed to the College 
President.

• Tri-chair model: 
• Shared leadership: Rationale for Tri-Chair model to lead the work of the committee
• Chairs would share and communicate the needs of the college to the district and the three senates.
• Facilities & Health and Safety Committee make recommendation to College Roundtable to change chair 

model from co- to tri-chair model to ensure efficiency and widespread sharing of information.


