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Present:  Joe Bay, Joseph Bielanski, Jr., Ramona Butler, Joya Chavarin, Mary Clarke-Miller, Lisa R. 

Cook, Barbara Des Rochers, Matt Freeman, Angélica Garcia, Sam Gillette, Kuni Hay,  
Brenda Johnson, Ava Lee-Pang, Jennifer Lenahan, John Nguyen, Cynthia Reese, Tim Rose, 
Stacey Shears, Liam Zhu, Phoumy Sayavong, Charlotte Lee, Gail Pendleton, Nancy Cayton, 
Tania Leonian, Justin Hoffman, Andrea Williams, Alejandra Oseguera 

 
Co-Chairs:  Angélica Garcia, College President and Matt Freeman, Academic Senate President  

AGENDA AND DISCUSSION ITEMS 

1. Roll Call / Review Agenda 
Co-chair Freeman called the meeting to order at 12:20 pm.  
 

 New Roundtable representatives were recognized: 
 Jennifer Lenahan, Classified Senate President 
 Joe Bay, Classified Senate Representative 
 Interim Director of Business and Administration, Ava Lee-Pang 

 Guest attendee, PFT Representative, Justin Hoffman was also welcomed. 
 
Motion to approve Agenda by: Joseph J. Bielanski, Jr. 
Second by:  Mary Clarke-Miller 
Voting occurred via roll call. 
Votes in favor: 16 
Abstentions: None 
Opposed: None 
Motion carries. 
2. Review Minutes – December 14, 2020 
Co-chair Freeman requested a review of the December 14, 2020 minutes. 
 
Motion to approve Minutes by: Sam Gillette 
Second by: John Nguyen 
Voting occurred in the Chat feature. 
Votes in favor: 16 
Abstentions: One 
Opposed: None 
Motion Carries. 
 
Regarding Joseph Bielanski’s question regarding the “Next Meeting” information on the last page of the 
December 14th Minutes, it was clarified that the latest copy of the Minutes, with the correct date, was 
posted in the Microsoft Teams folder. 
3. Accreditation 
Leader: Kuni Hay 
 

 VPI/ALO Hay reported that the ISER was successfully delivered to ACCJC on December 18th. 
o Confirmation has been received. 

 The ISER is being reviewed and the visit was again confirmed for March 1 – 4, 2021. 
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 President Garcia has been in touch with the Chair of the visiting team, Dr. Keith Curry. 
President/Superintendent, Compton College. 
o An extensive first meeting with the Team Chair and Assistant is scheduled for Wednesday, 

January 27th, 8:30 – 10:30 am. 
o Select individuals/groups have also been identified to meet with them. 

 Executive Cabinet 
 CEO 
 President/ALO 
 Leadership Cabinet (Executive Cabinet, Academic Senate Pres. Classified Senate Pres., PFT 

Representative, SEIU Representative) 
 Academic Senate 

 More information will be gathered about the teams’ focus, questions, and additional information 
or evidence that they may need. 

 They are reconvening the core team of accreditation as well as the steering committee in order to 
shift the focus on getting ready for the visiting team. 

 An Accreditation Day will be held sometime in February. 
o The Chancellor will be invited to attend. 

 President Garcia added that on January 14th the college presidents and the interim Chancellor 
went before the ACCJC Commissioner’s meeting. 
o This was in direct response to the November Special Report, which was adhering to the 

January 2020 letter that put the colleges on probation primarily because of fiscal matters, 
leadership transitions and enrollment management. 

o President Garcia noted that during this meeting she did not get any questions from the 
Commissioners. 
 She noted receiving a few message of support and affirmation on the good work that was 

taking place. 
o We should expect to have something in writing within 30 days, where the Commission will 

provide a response. 
 Because we are in a comprehensive site visit, she is prepared that the communication they will 

receive will be recognition of the work that has been completed, and essentially handing it off to 
the comprehensive review teams’ recommendation for our status. 
o Communication will be share with the college community once it is received. 

 For the Wednesday, January 27th meeting President Garcia added that this is an opportunity for 
him to get to know some of the leadership constituency groups.  
o The hope is to be able to provide a written communication back to the campus summarizing 

highlights from the meeting. 
 It was stated by President Garcia that it would be helpful for the core team to have a conversation 

as to whether or not, as a college, we should endorse having an ongoing standing committee as 
part of the governance structure. 
o Confirmed by VPI/ALO Hay that it is on the agenda for discussion. 

4. Institutional Planning – Strategic Plan and Education Master Plan 
Leader: Angélica Garcia 
*Documents:  College Roundtable Institutional Planning Overview 1-25-21, AP-3250-Institutional-Planning-
1[3], BP-3250-Institutional-Planning2[2]  
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Summary 
Berkeley City College’s institutional planning for the 2020 – 2021 academic year includes the initial work 
of updating the following: 
 

1. College Strategic Plan (Often a 5-year plan with clear Strategic Goals, Objectives, Data Metrics for 
evaluation, and is in alignment with the PCCD Strategic Plan). 

 
2. Education Master Plan (Often a 7-10 year plan with clear Strategic Vision that support the BCC of 

the future; Is in alignment and provides the integration of key plans, such as: A) Strategic Plan, B) 
Integrated Strategic Enrollment Management Plan, C) Technology Master Plan, D) Facilities 
Master Plan, E) Student Equity Plan, and F) other college strategic initiatives and priorities, such 
as Guided Pathways, Teaching & Learning, Professional Development.  

 
Institutional Planning work is connected to BP and AP 3250 guide this work to ensure shared 
governance and collective input for the planning of the College.   

 
Resolutions/Action Taken 
The PCCD has begun its work with external consultants for the District Strategic Plan and the 
environmental scan for the district. The Colleges are to connect the institutional planning updates in 
alignment with the PCCD Strategic Plan and we should discuss the process by which to invite college 
wide input. 
 
Recommendations to College Roundtable 
No action is needed at this time, other than taking the information and reviewing with your respective 
constituency groups and committees. 
 
Upcoming Events and Activities 
Additional information to be shared at the Cafécito with the President on January 28, 2021 from 4:00 – 
5:00 pm. 
 
Q. Joseph Bielanski asked about the call to action and the Student Equity Plan. 

Response: President Garcia clarified that the call to action references towards issues of equity.  
 This happened this past spring when the statewide Chancellor was calling on the colleges to 

address issues of equity that included everything from professional development to campus 
policing, mental health support, and so forth.  It is not the Student Equity Plan. 

 In response to whether we will get an update on the Student Equity Plan, VPSS Shears believes an 
update is due in approximately a year. 
o She is working with Associate Dean De Mucha Flores and Sr. College Research & Planning 

Analyst, Phoumy Sayavong, to ensure there is an understanding on where we are with the 
metrics for that plan. 

 For attendees new to the conversation co-chair Freeman added that the college strategic plan is 
one part of the larger district-wide strategic plan and ultimately the state level strategic plan. 
o The idea of our college-level plan in relationship with the other sister colleges in Peralta is that 

our college plans and priorities map into what the district has identified and what the state has 
identified as important landmarks in our mappings statewide. 
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5. Participatory Governance Updates - Integrated Planning Committee / Integrated Planning & 
Allocation Resources / Facilities Committee / Tech Committee 
 Again, for new members to Roundtable, co-chair Freeman noted that this is the standing part of 

the agenda where we hear from our participatory governance chairs/co-chairs. 
o He reiterated the importance of making sure that all of the different groups’ chairs/co-chairs 

submit, in writing, bullet points of the various items that they are reporting to the committee. 
 This was noted as helpful in terms of managing the meeting minutes and also as an 

important way of documenting conversations that happen, for the purpose of accreditation. 
o Co-chair Garcia also noted that there is a template for the governance reports that can be 

found on the MS Teams site, in the governance folders. 
   ASBCC President, Liam Zhu, was recognized for having 100% student government report 

submissions for Roundtable meetings. 
 
Integrated Planning Committee (Report by Stacey Shears/Kuni Hay) 

 Nothing to report. 
 Next meeting to be held on Thursday, January 28th, 12:20 – 1:30 pm. 

 
Integrated Planning & Allocation Resources (Report by Sam Gillette/Stacey Shears) 

 IPAR has changed their meeting times. 
 They will be meeting every 2nd and 4th Tuesday at 2:30 pm. 

 
Facilities Committee – (Report by John Nguyen) 

 The Facilities Committee typically meets the 2nd Friday of every month. 
o The 2nd Friday in February is a district holiday so they will be moving the meeting to Friday, 

February 19th.  
o An agenda will be distributed. 
o Facilities Chair Nguyen will be sending out an email to solicit additional topics for discussion. 

 They will be discussion safety protocols and ensuring Berkeley City College is safe in regards to 
facilities. 

 More faculty participation is needed for the Facilities Committee. 
o Six spots are currently open for faculty representation. 
o Academic Senate President Freeman noted the importance of faculty being at the table in the 

Facilities Committee to have conversations about how to design classrooms. 
 Additionally important is the conversation within the Facilities Committee about processes 

and requirements for the return to campus, as we look at Covid. 
 AS President Freeman noted a lot of faculty expressed interest, concerns, and their 

desire to be involved in discussions on returning to campus. 
 He noted that the Facilities Committee is the appropriate space for faculty to participate 

in that conversation. 
 He encouraged those interested to contact Facilities Chair, John Nguyen, 

johnnguyen@peralta.edu. 
 
 
 
 

mailto:johnnguyen@peralta.edu
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Technology Committee (Report by Mary Clarke-Miller/Lisa R. Cook) 
*Document: BCC Tech Comm Feedback on FINAL PCCD TMP 2021 

 The Technology Committee held a special meeting on January 15th. 
 The District Technology Plan was reviewed and additional queries were added. 
o The document was forwarded to the district for their review. 

 Tech Committee meetings are going to be held on the first Thursday of the Month, starting 
February 4th. 

 Co-chair Cook added that what they specifically looked at in the meeting on January 15 was the 
matrix. 
o In their earlier report to Roundtable back in the December, the draft they had which laid out 

the details of the plan was not fully filled out. 
 A final draft was received from Director Mehouelley that included details of what work was 

being done. 
 The Tech committee made note of highlights, details, and questions where they thought 

something was missing. 
 An example provided was the area where they were reviewing continuity across the 

district; they thought maybe the PIO should be there so this was added. 
 It was noted that the document being reviewed at today’s meeting was the District Technology 

Committee’s plan without BCC’s Tech Committee notations. 
 If at any time attendees have feedback on the plan, send it to the attention of both Co-chairs Mary 

Clarke-Miller (mclarkemiller@peralta.edu) and Lisa Cook (lrcook@peralta.edu.)  
 For clarification, the Tech Committee discussed this in early December and have essentially taken 

all of their notes and put them into the matrix. 
o Co-chair Cook also attended the District Technology Committee meeting and provided feedback 

in that conversation as well. 
 
Q. Roundtable Co-chair Freeman noted that at our last Roundtable of the fall semester there was 

continued conversations regarding the workflow of the Tech Committee with regards to reviewing 
APUs and IPAR.  He asked if there is an update on that. 
Response: VPSS Shears noted that she and IPAR co-chair Gillette were able to connect with Lisa and 
Mary and share that next piece of the resource allocation puzzle and the timeline. 
 Tech Committee will be reviewing at their February 4th meeting. 
 They are also separating out two things: 

1. The process for this year for IPAR for the budget next year. 
2. From their November report to Roundtable, they have prioritized three items: 

Classroom refresh, faculty laptops and the MMART labs. 
 This was shared with the rest of the administration and they are looking at whether or not 

they can identify funds from this year’s budget to cover some of those things. 
 They may be able to move forward on these items to some degree. 
 Lisa will be providing that report to the Tech Committee and report back to Roundtable on 

the progress for those pieces. 
 President Garcia added that much of the technology requests that we are asking require 

something related to Facilities, where the slowing down of the process is, because Facilities is 
going through a myriad of changes. 

 Although the Tech Committee has wanted to begin the process of the classroom refresh while no 

mailto:mclarkemiller@peralta.edu
mailto:lrcook@peralta.edu
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one is on campus, this is something all four colleges and the district are trying to do. 
o This has been a challenge with the limited Facilities team. 

 President Garcia hopes to provide the Tech Committee with an update on conversations at 
Chancellor’s Cabinet on this topic.  

6. Governance Updates - Faculty Senate / Classified Senate / ASBCC 

Academic Senate (Report by Matthew Freeman) 
 Their first meeting will be held on Wednesday, February 3rd at 12:30 pm. 
 They are looking forward to continued conversations around ways in which they can support and 

dig down deep into our equity work on campus as well as identifying ways in which they can 
support Guided Pathways. 
 

Classified Senate (Report by Jennifer Lenahan) 
 Their first meeting will be held on Tuesday, February 9th at 2:00 pm. 
 New Classified Senate Officers through the end of the semester are: 

 Jennifer Lenahan, President 
 Andrea Williams, Vice President 
 Dolores Harshaw, Secretary/Treasurer 

 Attendance at Classified Senate is estimated to be doubled since moving to the online format. 
 
Associated Students of Berkeley City College (Report by Liam Zhu) 
Summary 

 Over break, the ASBCC participated in a training and retreat with the other Associated Students of 
Peralta, culminating in many valuable discussions around the projects each college is taking on. 

 Ambassadors are partnering up with Director John Nguyen’s office to facilitate Welcome Week. 
o Great participation was noted. 

 
Resolutions/Action Taken 

 None to report 
 

Recommendations to College Roundtable 
 The ASBCC is invested in pouring out events and resolutions this semester. The only way we can 

be truly effective is if we can collaborate with the faculty base to energize the students in their 
classes. 
 

Upcoming Events and Activities 
 Moving forward, we will maintain communications with the other Associated Students and look to 

collaborate on our efforts. The virtual setting is allowing us to reach a broader audience 
throughout Peralta, and so we will capitalize on it and provide a better space for BCC students. 

 Looking forward to passing a revised version of the HonorLock resolution and have received 
valuable feedback from Academic Senate that they are considering as well. 

7. Announcements / Other  

Enrollment Management (Report by Angélica Garcia) 
President Garcia presented the Enrollment Management Update as of January 25, 2021 for the 
committee. The following are raw data with counts and percentages with short descriptions introduction 
each data set.  
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The Spring 2021 enrollment summary to date shows that there are more students (+244) from this point 
in time last year. They also show that student are enrolled in less classes (enrolling in fewer units), and 
that enrollment management efforts have yielded close to 89% of target FTES goal (1,461.9).  
  

Enrollment Summary Spring 2021 Spring 2020 

Headcount 6,644 6,400 

Class Enrollment 12,015 13,128 

Resident FTES (Target = 1,461.9) 
1,299 

88.9% of Target 
1,395 

Total FTES (resident + non-
resident) 1,430 1,588 

Average Productivity (Target = 
17.5) 13.9 -  

  
Student Demographics (as of January 25, 2021) – shows that our largest student population is ages 19- 
29 years of age.  

 
  
There is continued and slight growth in females students enrolling at Berkeley City College.  
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The data show that are largest student populations include: Hispanic/Latino, Asian, and White.  

 
  
The data show that our part-time student is increasing, while our full-time student population is 
decreasing.  

 
  
The data show that 91% of students are identified as Resident students with slight declines in Foreign 
and Out-of-State students.  

 
The data show that the top three education goals are: Obtain AA-Degree Transfer to a 4-year; Transfer to 
a 4-year without an AA Degree, and Undecided.  
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The data show that the educational level of students included the following top three: Received HS 
Diploma, Special Admit enrolled in K-12 (Dual Enrollment), and Received Bachelor’s Degree or higher.  

  

Q. Matt Freeman referenced an email from the Chancellor indicating that the district has decided jointly 
with the different constituent groups and the Board of Trustees to give the “green light” to certain 
classes to return to campus now.  He was wondering if any Berkeley City College classes had been 
identified as moving towards delivering in-person instructions this semester. 
Response:  VPI Hay indicated that she was going to double-check with the Chairs today but so far, they 
have not received any requests to go back to the hybrid or face-to-face instruction this semester. 
 In addition, if we were to change any modality at this point in time per Ed Code, after we publish, 

that would mean we would have to cancel the existing course and build a new one to be able to 
offer. 

 Matt requested to be updated if any requests were received from Department Chairs. 
 
BCC’s Website (Report by Dr. Garcia) 
President Garcia noted that there has been a lot of work on the website and with the transition of former 
PIO Felicia Bridges assuming a new position in the district, they will be advertising for the new Public 
Information Officer. 

 A lot of people have contributed and currently, Director John Nguyen is holding a big 
administrative responsibility assisting the President’s Office as the PIO and web support, 
reporting directly to the President. 

 If communications regarding web pages are received from John, he is making sure that we are not 
having anything fall through the cracks and is supporting Tania Leonian with the actual updates. 

 One of the big moves, is sharing how we’re going to be transitioning from our existing server to a 
different one, which will monumentally improve the experience that every is having with the 
website. 

 Thanks were expressed to John, Tania Leonian, Jeejun Bertuso and others for their work. 
8. Adjourn Meeting 

Closing (by Co-Chair Matt Freeman) 
Co-chair Angélica Garcia adjourned the meeting at 1:11pm. 
Next Meeting:  Monday, February 8, 12:20 p.m., via Zoom 

Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu 
*Document Location: 
https://www.berkeleycitycollege.edu/wp/roundtable/schedule-of-meetings/roundtable-documents/ 

mailto:creese@peralta.edu
https://www.berkeleycitycollege.edu/wp/roundtable/schedule-of-meetings/roundtable-documents/

