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Present:  Joseph Bielanski, Jr., Felicia Bridges, Ramona Butler, Joya Chavarin, Mary Clarke-Miller, 

Lisa R. Cook, Martin De Mucha Flores, Barbara Des Rochers, Matt Freeman, Angélica 
Garcia, Sam Gillette, Kuni Hay, Brenda Johnson, Jasmine Martinez, John Nguyen, Cynthia 
Reese, Tim Rose, Stacey Shears, Shirley Slaughter, Liam Zhu, Charlotte Lee, Joe Bay, John 
Saenz, Gail Pendleton, Francine Lewis, Roberto Gonzalez, Heather Dodge, Jenny Yap, 
Pieter de Haan, Tania Leonian, Chengyu (Ree) Li 

 
Co-Chairs:  Angélica Garcia, College President and Matt Freeman, Academic Senate President  

AGENDA AND DISCUSSION ITEMS 

1. Roll Call / Review Agenda 
Co-chair Freeman called the meeting to order at 12:21pm.  
 
Motion to approve Agenda by: Joseph J. Bielanski, Jr. 
Second by:  Shirley Slaughter 
Voting occurred in the zoom participants feature. 
Votes in favor: 13 
No abstentions: None 
Opposed: None 
Motion carries. 
2. Review Minutes – October 26, 2020 
Co-chair Freeman requested a review of the October 26, 2020 minutes. 
 
Motion to approve Minutes by: John Nguyen 
Second by: Tim Rose 
Voting occurred in the zoom participants feature. 
Votes in favor: 12 
Abstentions: 1 
Opposed: None 
Motion Carries. 
3. Accreditation: ISER DRAFT - Update  
Leader: Kuni Hay 
 

 The work on the ISER is down to the wire. 
 We will not have a Board review tomorrow. 

o The hope is that it will be reviewed and approved by the Board on December 8. 
 The core team is finalizing the draft report and they hope to have all of the evidenced linked by 

this Thursday, November 12. 
 Standard IIID is shaping up with the District interface and with consultants in between. 
 The goal is to be 100% complete by November 18 with final cleanup and upload to the Boarddocs 

by November 24. 
 
Q. Referencing Standard IIID, co-chair Freeman asked if all of the colleges who are in the process of 

writing the ISER are all in the same place as it relates to the delays and completion of this item. 
Response: ALO Kuni Hay confirmed this to be the case adding that there are four consulting team 
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members, led by Dr. Riggs. He is the liaison between the colleges and the district, is facilitating to get 
evidence, and responds to questions from the colleges. 
 The draft was originally completed by President Garcia and VPI/ALO Hay, and shared with the 

consulting team. 
o The consulting team has provided feedback and answered questions for the district where 

additional information was needed. 
 In the meantime, the Special Report was written in regards to the part of the fiscal area. 

o They are cross-referencing what has been written in this report and also what the prompt is 
asking in IIID as well. 

 There will be very similar narratives by the colleges around the IIID area. 
 President Garcia added that during Chancellor’s Cabinet that had a review and discussion on the 

ISERs and where the four colleges stand. 
o All four colleges are working to finalize and integrate district narrative and evidence. 

 There are some procedural efforts underway. 
o The current auditing process is underway and the final report, as of today, is not yet complete. 

 It is possible that it might be complete by Thursday. 
o There are elements that the ISERs tend to reference and they are incorporating and including 

information in the evidence, as it becomes available. 
 The ISER is a snapshot in time. 

o A comprehensive self-evaluation is performed. 
o From the time we submit until the time the team comes in March the work keeps going, the 

evolution of what we are doing keeps going. 
o It is likely that come March we are going to be offer some updates on the snapshot in time for 

when we submit our final report for Board approval on December 8. 
 
4. Faculty Grant – Open Educational Resources (OER) - Informational 
Leader: Heather Dodge / Jenny Yap 
Document: OER mini-grants for faculty 
 
Report by Heather Dodge 

 Not to be confused with Online Educational Resources, OER stands for Open Educational 
Resources. 
o These are materials that teaching faculty or anyone can use for free. 
o They are openly licensed. 

 Faculty and students retain the use of them after they have finished. 
 Examples are for things such as an open textbook or an open course that faculty can import into 

their Canvas sites or can have printed. 
 The purpose around OER is to reduce textbook cost barriers for students. 

o Textbook costs are sometimes called the hidden costs in education because oftentimes they 
are not the first things students consider when choosing an institution or course. 
 The cost comes as a surprise later. 

o In a nationwide student a few years ago 85% of students said that textbooks and course 
materials caused them financial stress. 
 4 in 10 students will skip meals so they can afford textbooks. 
 3 in 10 students decided not to take a course because of the high cost of textbooks 
 2 in 10 changed their major to reduce the cost 
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 3 in 10 have taken fewer classes. 
 In a California State University Channel Islands study they looked specifically at how textbook 

costs affect different populations. 
 As Berkeley City College is a Hispanic Serving Institution it was shared that: 

o About 91% of Latinx students experience stress due to textbook costs. 
o 83% did not have a textbook on the first day of class due to costs. 

 If students do not have textbooks the first few weeks of class, they can be adversely 
affected. 

Report by Jenny Yap 
 To give context, Jenny noted that AB798 was a state bill put out through the CSU that was 

supposed to increase adoption of OER across community college campuses. 
 The main goal of the grant is really to do professional development with faculty. 
 Their work started with the first AB798 grant. 

o They received a second grant around a year and a half to two years ago. 
o Received a separate OER grant through the California State Community College Chancellor’s 

Office. 
 There is an icon symbol used in online courses (see slide 5) to tell students whether there is extra 

costs associated with a certain class. 
o What they want to do next is to see whether or not classes fill faster or if they fill more than a 

class without the symbol. The symbol could mean: 
 A class with no textbook 
 A class using a textbook 
 A faculty creative free reader 
 Library materials 

o It does always tell whether something is OER. 
o It is a symbol that the California Community College Chancellor’s Office created in tandem with 

OER work. 
 
How BCC is doing so far? For this fall semester: 
o 37 course sections marked ZTC for the Fall (impacting ~ 1,295 students) 
o Faculty in eleven disciplines using OER 
o Fall 2018 - Spring 2020, faculty saved students $390,000 

 This does not include zero textbook costs. 
 This is over three semesters. 

o Many faculty have created their own OER: psychology, political science, anthropology 
o Librarians are trained to help search for OER 

 To look for equivalent OER texts in their discipline and to do comparisons of the OER texts 
versus the publisher text. 

o Senate resolution in support of OER (2015)  
Mini Grants 
o Mini-grant monies are $300-$5,000. 
o The grants are for faculty new to OER and for those who are adept at searching for or creating 

OER. 
o Initial applications will be due on December 14. 
o Applications will be reviewed and acceptance decisions made by December 18. 
o For the rest of this year they will take on applications as they come in. 
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OER Mini-grant website: https://berkeleycitycollege.libguides.com/OER4BCC/minigrant 
o Information will be coming out through announcements. 
o Will also be posting through Matt to Academic Senate list. 
o Will host information sessions. 
o The webpages outline what the grant is, the categories, and how much work is involved. 

 
Q. What level of engagement have math and science faculty had in implementing OER? 

Response: Math and science have in some ways been their leaders and vanguards on this campus.  
 

Q. Do you find that faculty with the most expensive text apply for the grant. 
Response: No. There was a spread of faculty from English instructors to Math instructors such as 
statistics. It is all over the board. 

 
Q. Is there room for a department level approach?  Academic Senate endorsement to maximize this 

effort? 
Response: Matt responded that academic Senate endorsed this a few years back. If they need to 
revisit endorsing the specifics of the grant or this opportunity, he noted that this is something they 
can do. 
 

 President Garcia noted that it looks like there is an opportunity for integration with OER. 
o Oftentimes OER is seen as a strategy for student support and retention. 
o As the data was shared and, from an equity perspective, there is also an element of who are 

the students that benefit when we do institutionalized effort. 
 

o VPSS Shears also noted that it dovetails in nicely with Guided Pathways work.  The goal is to 
make the college more student-ready and our students are really struggling with the cost of 
textbooks and being online. She wondered how to bring this work together. 
 Jenny is on the Guided Pathways team. 
 They are aware but have not figured out where it would fit into one of the transformational 

projects. 
 Heather is a part of a statewide effort for OER and noted that many campuses have 

integrated OER into their Guided Pathways so that students could do a full GE breadth all 
the way through that would be totally OER. 

 
5. Assessment Committee - ILO Update – Action Item 
Leader: Pieter de Haan 
Document: ILO Prop2.1 
 
Pieter de Haan began the review of Berkeley City College’s Institutional Learning Outcomes (ILO) 
document by highlighting the ILOs. 

 Communication 
 Critical Thinking 
 Computational Skills/Quantitative Reasoning 
 Ethics and Personal Responsibility 
 Global Awareness and Valuing Diversity 
 Information Competency 

https://berkeleycitycollege.libguides.com/OER4BCC/minigrant
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 Self-Awareness & Interpersonal Skills/Teamwork 
o Last semester while assessing the Self Awareness & Interpersonal Skills/Teamwork, they 

questioned the particular wording of it. 

 analyze their own actions and the perspectives of other persons; and 

 work effectively with others in groups. 
o The Assessment Committee could not find any good rubric to assess this ILO, particularly the 

first bullet. 
o Other ILOs such as Global Awareness and Ethics, Personal Responsibility, and the Information 

Competency were reviewed and aspects of that bullet point was found. 
o The other bullet point, “work effectively with others in groups”, was assessed in the former 

cycle and was easy to assess, as there is a clear rubric for it. 
o As the first bullet point can be found in other ILOs, it has been removed. 
o The second bullet point was then added to the “Communication” ILO. 

 
The recommended changes were discussed and approved by the Assessment Committee as well as 
Academic Senate. The final approval was through the Integrated Planning Committee. 
 
Pieter noted that it is being brought to the Roundtable Committee for review and approval and, if 
approved, it will need to be changed in our catalog, curriQūnet, etc. 
 
Motion to endorse modifications to ILO made by: Sam Gillette 
Second by:  Stacey Shears 
Voting occurred in the zoom participants feature. 
Votes in favor: 18 
No abstentions: None 
Opposed: None 
Motion carries. 
 
6. Participatory Governance Updates - Integrated Planning Committee / Facilities Committee / 

Tech Committee 
Integrated Planning Committee (Report by Kuni Hay/Stacey Shears) 

 IPC approved the revisions to the ILO that the Assessment Committee brought to Roundtable. 

 They did an Integrated Planning & Allocation Resources (IPAR) update, ISER Special Report 
update and finalized the AP validation tool.  

 
Q. Stacey asked the co-chairs if they want to consider adding IPAR to the report-out. 

Response: Yes, it is a subcommittee that has been charged by IPC and Roundtable. 
o Shirley recommended a recap of today’s meeting if there is time. 

 
Facilities Committee – (Report by Shirley Slaughter) 

 Nothing to update. 
 
Technology Committee (Report by Mary Clarke-Miller) 

 The Tech Committee does not meet until Thursday and should have an update at the next 
Roundtable. 
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 President Garcia added that there is on the Board meeting agenda tomorrow Director Antoine 
Mehouelley is going to provide an update on where we are with the PeopleSoft upgrade. 
o This information was provided in case Berkeley City College has response or input to that. 
o She will be working to bring him to campus. 
o She has asked him to work directly with the Tech Committee co-chairs, Mary Clarke-Miller and 

Lisa Cook 
 

 Tech co-chair Clarke-Miller noted that they are still waiting on the Bond update and is hoping that 
they will have something to share with the committee next Thursday. 
o President Garcia indicated that she provided information to Lisa as they connected with VC 

Sata and confirmed the dollar amount. 
o It is just a matter of working with Technology and our District General Services (DGS) 

colleagues to see what could go into motion. 
 Tech co-chair Cook reported that the update was captured at the last Roundtable meeting 

on Monday, October 26. 
 
7. Governance Updates - Faculty Senate / Classified Senate / ASBCC 

Academic Senate (Report by Matthew Freeman) 
 Academic Senate took action and endorsed ILO modifications as well. 
 As a Senate, they are continuing to work towards realizing the goals set at the beginning of this 

academic year. 
o One of the goals was to develop a mechanism to accurately evaluate gaps in approaches or 

policies that have not yet been fully realized. 
o They are informally referring to it as the “follow-through task force” but are not sure of the 

name yet. 
o The first test for this particular group is to look at: 

 The varying gaps in our databases with regards to students’ preferred names and the 
accuracy of the reporting of those preferred names, 

 the disconnect that sometimes exists for some students between what is seen in Passport 
and what is seen on Canvas and, 

 the potential communications as to the effect qualitatively on our students and our 
institution. 

 They heard from VP of Student Services, Stacey Shears, who is also working on this from an 
administrative angle and they are now dedicating faculty senate resources to support the 
work that VP Shears and others have already been doing; this includes individual faculty on 
a case-by-case basis. 

 At their November 18 meeting, they will be hearing from President Garcia who will be giving 
Academic Senate an update on the President’s Equity Task Force. 
o This is in partnership with one of the goals of Academic Senate, which is to work at better 

understanding ways in which faculty and Academic Senate can support this work. 
 
Classified Senate (Report by Felicia Bridges) 

 Classified Senate met last month on the 19th. 
 They welcomed ALO/VPI Kuni Hay who gave an update on ISER. 
 They voted to confirm the draft of the ISER report. 
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 Goals for the year were discussed some of which includes, but is not limited to:: 
o Concentrate on professional development 
o Precautions necessary to return to work in regards to Covid-19 

 What that will look like? 
 When is it going to happen?  

o Equity and inclusion, particularly among staff and the ability to express any concerns or 
experiences they have had in regards to prejudical treatment. 
 Also just seeing how we can treat and serve one another better. 

 At their next meeting they will review their representation on governing bodies. 
o The goal is to make sure that they are fully participating. 

 Discussed the nomination and election of a new vice president with the department of Kye Ocasio-
Pare from the Senate. 
o The hope is that they will have a new vice president in place by December. 

 Their next meeting is scheduled for November 17th. 
 

 Associated Students of Berkeley City College (Report by Liam Zhu) 
Summary  

 The ASBCC would like to echo Heather Dodge and Jenny Yap’s concerns about Open Educational 
Resources, and textbook options. To that point, I would like to yield one minute of my report to 
the ASBCC VP of Finance, VP Li, to extend thoughts on this issue.  

 
“The idea that I want to present today is that we should allow students to use multiple 
versions of books.  Because the frequency and content updates of publishers are not 
proportional. It leads students to pay a much higher price on new version books but not 
gaining necessary content updates.  Therefore, one of the most achievable ways to reduce 
student's college costs and make education more accessible to students is to ask professors 
to allow students to use multiple versions of books.”  

- Ree Li, ASBCC VP of Finance 
 

 Since the previous meeting, the ASBCC has helped facilitate the Elections Watch Party, as well as 
participating in the post-election debrief. 

 They met with President Garcia and provided input on many topics such as campus safety and the 
President’s Task Force. 
 

Resolutions/Actions 
 The ASBCC has not taken any action on resolutions in this period. 

 
 Recommendations to College Roundtable 

 The ASBCC does not have any recommendations to College Roundtable at this time 
 
Upcoming Events and Activities 

 Moving forward, the ASBCC will keep on working with the Student Ambassadors towards 
providing Among Us nights, as well as other recreational activities. Some officers are also looking 
to continue holding community circles, aimed at stress relief and extended communications. 

 Writing, poetry and art showcases are in the works as well. 
 Assistance was offered to all faculty leads needing support from the student base, on OER. 
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 Co-chair Freeman acknowledged the grassroots work of our students to increase civic 

engagement noting the historical turnout for the election. 
 

8. Announcements / Other  

Integrated Planning & Allocation Resources (Sam Gillette / Shirley Slaughter) 
 

 IPAR will be added as a standing agenda item moving forward. 
 IPAR Co-chair Gillette reported that they have held two meetings with the inaugural meeting 

being held on the 19th. 
o At this meeting they spent time developing the subcommittee charge. 
o IPAR Co-chair Slaughter was acknowledged for setting up a team site with all of their 

documentation. 
 The second meeting was held on the morning of November 9.  

o The meeting was started by discussing the origin of the committee. 
o They are a subcommittee of a couple of bodies and may become a full fleged participatory 

governance body as they move forward. 
o This year they are fleshing out their roles and processes. 

 Co-chair Slaughter will be departing at the end of the year and VP Shears is stepping into the co-
chair role. 

 IPAR discussed a couple of options for resource allocation rubrics and are developing their own 
based on input. 

 Three meetings have been scheduled: 
o Monday, November 16 
o Monday, November 30 
o Monday, December 7 

 At this meeting they will finalize what will come out of the APU resource allocations. 
 
President’s Task Force (Angélica Garcia) 

 Later today, President Garcia will send out a communication to the President Task Force 
membership as recommended by Classified Senate, Academic Senate, the Associated Students and 
Administration. 
o An introductory meeting will be held of Friday, November 20 to bring the group together to 

meet our external consultants. 
 
Campus Safety (Angélica Garcia) 

 President Garcia would like for us as a college to take on the conversation of campus safety. 
o The district is moving forward to terminate the contract with the sheriff department. 
o While this does not impact Berkeley City College because we are not provided services by the 

sheriff’s department, the district is undergoing a review of its campus safety model and 
community type model. 

o The question has been asked if BCC would like to continue with the private security firm or 
engage in the broader District one. 

o President Garcia will be soliciting input and has stated the conversation with students last 
week. 
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Campaign for College Opportunity (Angélica Garcia) 
 Berkeley City College is being recognized as a 2020 Champion of Higher Education for our 

commitment to Associate Degree for Transfer. 
o There will be a celebratory event with statewide representatives on Thursday, November 19, 

10:30 am-12 noon. 
o The information will be added to the chat file. 
o An announcement will also be sent to the campus community. 

 
Spring 2021 Science Lab Classes 

 Barbara DesRochers requested an update on college availability in the spring, particularly for 
science lab classes deemed essential. She clarified that she was thinking of the timeframe. 
o President Garcia responded that the work is underway. 
o She is looking for ongoing discussions and recommendations i.e., VPI Hay working with the 

deans and department chars, specific to whether or not we have on-campus labs. 
o She feels confident in their walk-through to ensure that the facilities can accommodate the 

health and safety of it. 
o Also feels confident that faculty, especially within the sciences will either make a decision or 

recommendation for us to have labs on campus, or not. 
o In conversations with students, there is quite a mix of emotion with that as we have many 

students who are single parents working from hom supporting their children as they are in 
online education. 

o The hope is that faculty and department chairs will take under consideration a multiple efforts 
approach and not an all or nothing; meaning if there is an opportunity to access a lab on 
campus that it can still be fully online. 

o With DGS they have been able to identify what could be possible. 
o There is one additional walk-through taking place in the next week or so with the Interim 

Chancellor and key Risk Management Operation personnel. 
o President Garcia stressed that she has no particular care to say absolutely no or abolutely yes 

and that she is looking for recommendations that come with levels of support. 
o We all want to know that when we come to campus that the necessary precautions are 

underway to mitigate the spread of Covid-19. 
 
 
9. Adjourn Meeting 

Co-chair Freeman adjourned the meeting at 1:25pm. 

Next Meeting:  Monday, November 30, 12:20 p.m., via Zoom 

Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu 
 

mailto:creese@peralta.edu

