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College Roundtable for Planning and Budgeting

MEETING MINUTES

Monday, April 6, 2020

Present:
Felicia Bridges, Debbie Budd, Ramona Butler, Mary Clarke-Miller, Martin De Mucha Flores, Barbara Des Rochers, Sam Gillette, Kuni Hay, Brenda Johnson, Jasmine Martinez, John Nguyen, Kelly Pernell, Cynthia Reese, Stacey Shears, Shirley Slaughter, Charlotte Lee, Joe Bay, Joyce Van Valkenburgh, Angélica Garcia
Co-Chairs: 
Debbie Budd, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Co-Chair Pernell called the meeting to order and requested a motion to adopt the agenda.
Stacey Shears motioned to approve the Agenda

Second by: Martin De Mucha Flores
All in favor

Motion carries.



	2. Review Minutes – 02/24/20 and 03/23/20

	Co-Chair Pernell called for a motion to approve the minutes.
Stacey Shears moved to approve the 02/24/20 meeting minutes

Second by: John Nguyen

All in favor

Motion carries. The 02/24/20 minutes are approved.

Stacey Shears moved to approve the 03/23/20 meeting minutes

Second by: Martin De Mucha Flores

All in favor

Motion carries. The 03/23/20 minutes are approved.



	3. Distance Education (DE) Committee Charge - Participatory Governance Addition

	Leader: Kelly Pernell
Document: Final -S19 - Distance Education Committee Charge v2
· In developing the ISER prompts, the creation of the Distance Education Committee was mentioned as part of participating and improving shared governance processes.
· Upon review of the 12/16/19 Participatory Governance manual update posted on the website Academic Senate President Pernell noted that she did not find the Distance Education Committee, which needs to be included in the manual.

· Last year, Roundtable spent a lot of the time reviewing the participatory structure and updating the charges.

· The DE Committee was vetted and approved through the Academic Senate but was not formally ratified and accepted into the manual at Roundtable.

· It is being brought for endorsement as an addition to our participatory governance manual.

· It is important to put into the manual as it has been referenced as evidence of meeting standards in Standard IV.

· Elements of the Distance Education Committee document were reviewed:

· Co-Chairs

· Membership

· Length of Term

· How Selected

· Committee Charge

· Recommends To

· Frequency of Meetings

· Formatting will be handled by PIO Felicia Bridges for consistency in the manual.

· Will be known as “BCCDEC” Berkeley City College Distance Education Committee.

Q. Dr. Garcia asked if we have an instructional design person.
Response by Dr. Budd: There is discussion of this taking place with everything that is happening online. 

· Dr. Budd asked if there should be a place for that on this subcommittee or the web content developer position.

· Membership shows one IT; does it need more than that?

· Dr. Garcia noted that her question about whether or not we have anyone with an instructional design background is because much of the work in distance education is not just about taking what you teach in person and then saying, I'm just going to throw it on a slide deck and now talk about it, there's actual pedagogical implications and approaches and strategies.

· As an example she shared that while teaching at SFSU she had to go through some training on how to deliver on that model on top of what was her expertise content area.

· If we don't have anyone with an instructional design background in the current membership, is it something that we should be looking for, not just as the bridge gap right now during COVID-19 but also moving forward.

· Is this an opportunity for us to step into developing an infrastructure that could really support faculty development at a bigger capacity. 

· Academic Senate President Pernell added that she believes there are some key faculty members that have been leading the charge of developing robust quality distance education courses.

· On campus, she noted 3-4 people among full-time faculty that have extensive background in instructional design because they have extensive experience teaching online.

· Also noted was that an administrative policy did just come out about selecting or approving assignments for distance education and that does involve faculty demonstrating that they have a particular background in being able to teach online.

· VPIs are going to be holding that determination but it is up to faculty to show administrators how they can demonstrate proficiency in being able to teach online.

· Part of the committee charge is to make professional development recommendations to ensure that our faculty have that expertise so that we can guarantee that we can develop courses that meet with the OEI initiative.

· An update was provided by VPI Hay.
· All four colleges are in the process of becoming the CDC OEI consortia.

· District Academic Senate and our Academic Senate all endorsed the fact that this is a rubric that we want to go forward with.

· She believes the Chancellor has committed for each college to have one full-time instructional designer to be hired.

· This is not confirmed but something they have heard along with the DE Committee.

· President Budd added that it is agreed that it is an important position we are working on.

· VPIs are working with VC Siri Brown on a district-wide job description.

· The Chancellor is ensuring that the colleges are responsible for their budgets and requesting that funds be looked at to come up with the funding. 
· For the initial part we will submit with the emergency planning for COVID-19; with the emergency that has been called statewide.

· Ongoing we would find our funds for that as a college.

· The important thing is that we can absolutely see it as a priority and finds ways to fund and post it.

Co-chair Pernell entertained a motion to approve the DEC charge and add it to the Participatory Governance Manual.
Stacey Shears moved to approve the motion.

Second by: Kuni Hay

Discussion

For the membership section, President Budd added that she does not think the Web Content Coordinator falls under the IT or AV member and recommended that for clarity it reads, “IT or AV Representative, or Web Content Developer”.

· Academic Senate President Pernell believes that membership would be amenable to the Senate and felt it to be a great suggestion.

· AV Technician Joe Bay added that when there is an IT or AV issue, they tag team. Chris Bernard will come to him for zoom issues or IT for connectivity network issues.

· They will go in as needed but he does not know about having one of them full time on the committee.
Q.  Should the TLC Coordinator be added to the membership?
· Recommended that membership should be revised to read: IT or AV Rep with the addition of Web Content Developer and TLC Coordinator.

· Considering Dr. Garcia’s comments, VPSS Shears added that if we have an instructional design person onboard she could see them being a part of this committee.
· Instructional Designer is the faculty job description that has been adopted statewide which falls under the caveat of an instructional faculty member.

· Recommended to add student leadership representative.

Stacey Shears accepted the friendly amendments to the motion.

Additional Discussion
There was a discussion on adding a Classified Representative to the membership as Classified Senate President Felicia Bridges stated that the classified members already listed on the membership are not bound and obligated to report back and support classified staff in that position.

· Ramona Butler suggested making those classified representatives on the membership accountable in some way, back to classified senate.

· Co-Chair Pernell also noted that within classified senate, it can require report backs from people from that committee.
Majority in favor with one opposed: Felicia Bridges
Motion carries.

	4. Community College Survey of Student Engagement (CCSSE) Update

	Leaders: Kuni Hay / Phoumy Sayavong
Document: None
· College Researcher, Phoumy Sayavong reported that he has proposed to the President's Cabinet and Dr. Garcia about the pros and cons of moving forward with the CCSSE survey.

· Initially it was thought we would move on to the online version but there are possible complications with that. 
· The recommendation to postpone the survey this year is because if we were to administer it, and even if we assume that we get the participation, the type of reactions and experiences that the students will be responding to is not reflective of a typical semester.

· In these kinds of surveys, because they are more scientific in any sense, we want to make sure it's comparable to our past and our future and also to other colleges that are administering the same survey.
· What we will capture, if we were to administer it this year would not be something that's going to be reflective of something that's going to be happening next year and the year after that.

· This has been shared with his colleagues at College of Alameda and Merritt and their colleges have already decided to cancel their survey.

· The real advantage in the beginning and the reason why we wanted to do the survey was because it does provide really good feedback.

· It captures a lot of the in-class interactions and experiences between faculty and students.

· It was also noted that the protocol or logistics of the survey changes drastically when you go online because students won't be randomly selected anymore.
· It would be administered to the rest of the student body and those respondents are voluntary.
· Given what they are doing now online with courses and services it is felt that this may not be the best time to get their attention and, it may not be their highest priority for the remainder of the semester.

· President's Cabinet agreed that we should postpone it, and likewise, Dr. Garcia has also agreed.

· VPSS Shears noted that President’s Cabinet also discussed that even if we are not doing the CCSSE, he did the new student engagement in the fall semester.

· We have that feedback from students as well as the CBT student focus group and surveys.
· Phoumy confirmed that we have the College Brain Trust survey which was issued district-wide.

· We have a summary for Berkeley City College.

· They also did a focus group and have shared that with all of the college so we can incorporate that into our ISER.

· The previous CCSSE survey results can also be incorporated in the accreditation report as a part of student feedback portion of our evidence.

· We have that from 2017.



	5. Mission, Vision, Values Statements

	Leaders: Martin De Mucha Flores / Phoumy Sayavong 

Document: Mission_Vision_Values_2020
· Phoumy reported that President’s Cabinet wanted to make sure that the communications going forward in regards to our mission, vision, values statement is to include the Board approval date.

· It was approved on Tuesday, March 24th by the board and that date has been stamped onto what they will be posting on our website.
· Everyone was encouraged to do the same going forward.

· President Budd added that they are looking forward to PIO Felicia Bridges making the revised document new and vibrant, since it is currently on the older one.

· She thanked those who include the mission statement as part of their email signature and reminded them to update it to the new one that includes the equity and social justice focus.

· Associate Dean Martin De Mucha Flores added for Dr. Garcia’s information that the update was done as part of our ISER when President Tomaneng was here.

· A survey went to the Berkeley City College community.

· They took the feedback and made substantial changes in terms of adding equity and social justice to our mission and vision statements.

· For the most part there weren’t huge changes to our mission and vision, just minor adjustments and the addition of equity and social justice in our vision.

· It was noted by President Budd that we document that in our ISER but it is not necessarily a part of the ISER.

· It is part of our process to consistently review and update the mission, vision, values statements.

· It has been updated in the ISER by VPI/ALO Hay.

	6. Budget/Resource Allocation

	Leaders: Debbie Budd / All
Document: 2019 APU RESOURCE REQUEST SUMMARY v3d
· The work that all of the constituent groups did with their Annual Program Updates has been discussed several times.
· From that, it was pulled into one document with requests in line with our mission, vision, values and strategic priorities.

· They were approved by the Tech Committee and wet to IPC.
· The goal is to make sure that everyone sees the finalized document with what is approved, where the funding sources are coming from and what the next steps will be.

· For example, as we look at it there are things that qualify for Measure G in technology.

· Some were already ongoing and are just continuing to be funded.

Document Review and Discussion

· The document has been updated through yesterday, Sunday, April 5th and they are making sure everyone has it.

· Looking at Line 121, President Budd noted that we are currently distributing Chromebooks and laptops to students because we had some in the laptop carts and in the library because of the forward thinking of BCC.

· The library was lending out some of the equipment for three hours at a time.

· This was submitted to the committee before COVID-19, shelter-in-place and another example why it is important to keep things updated.

· This would qualify for a technology request for Measure G and could move forward.

· She encouraged attendees to take their time and look through the document.

· Line 141, was reviewed.
· Replacing desktop computers for certain areas would ideally be part of our refresh.

· This was mentioned by Academic Senate President Pernell as being talked about at the District Tech Committee.

· Kelly things the cost noted would be $2,150 not $21,000.
· President Budd was thinking it might be for more computers.

· Kelly confirmed that it is. There are eight desk in the room and 20-22 part time faculty who use those offices.
Q. Going back over to the funding source, Director Shirley Slaughter noted that we have it listed as Measure G technology.  Based on the conversation she had with VC Leigh Sata yesterday, she is wondering if those are the type of items to add in the Measure A request, and change the funding source to try to address now.

Response from President Budd: Absolutely. We have money left over in Measure A and we need to get on these requests because there are certain timelines.
· What Director Slaughter was going to do today is to forward it over to Leigh; our Measure A request.
· She recommended changing the funding source to Measure A for now. 

· In response, President Budd indicated it could be either one, Measure G or Measure A and it could be noted as “bond dollars”.

	7. Institutional Self Evaluation Report (ISER)

	Leader: Kuni Hay

Document: None
· They are a little behind in the draft of the narrative of the ISER but will get it done by mid-May.

· Standard I - Should be done sometime this week or next.

· Standard IIA - Is being looked at by Ari Krupnick, the Curriculum chair, VPI Hay will be going in to help do the narrative.

· Standard IIB - Dean Lisa Cook is going in to help with the supplemental instruction and tutorial services along with all of the activities.

· Standard IIIC, Student Services - VPSS Shears, Counseling Co-Chair Susan Truong, and VPI Hay are in the process of finalizing.

· Standard IV – Going well.

· Need to incorporate into documents received from the District.

· That will probably require some conversation with their relevant constituency group.

· Standard III is a little behind but just regrouped.

· Standard IIID – Dr. Budd, Jennifer and Director Slaughter have been working on the finance.

· For Standard IIC - VPI/ALO Hay and ALO Faculty co-chair Charlotte Lee will be working along with Dean Brenda Johnson with the Technology Committee.
· Standard IIIB – John Nguyen will work with Director Slaughter for facilities.

· Standard IIIA – Barbara Des Rochers has been working on the HR draft.

· This will be reviewed soon to incorporate the District portion.

· The goal was 85% completion by mid-May.

· VPI Hay thinks this can be achieved.

· VPI Hay added that the website refresh is critically important.  There are so many different evidence that needs to go on to the website.
· She will be making priorities about what needs to change as far as meeting the eligibility requirement for the ACCJC.
· She encouraged Participatory Governance groups to make sure the agendas and minutes have been posted.
· Co-chair Pernell noted that by the end of this semester, or at the very beginning/first two meetings of our participatory governance, do an evaluation of the effectiveness of our committees.
· We can use the evidence from last year that we have reviewed our committee charges.

· That is what we are using now.

· We should get in the habit of reviewing the charge or taking a brief survey of all of our participatory governance committees.

· Phoumy confirmed that he developed a survey to send out this spring.

· Charlotte added that she has been reaching out to different faculty members by email and she is optimistic that we are making as much progress as possible under the circumstances.

· She thanked everyone who's contributed so far to this very complicated process.

	8. Planning Documents - Tech Plan Highlights/Update

	Leaders: Debbie Budd / Phoumy Sayavong / All
Document: BCC Institutional Planning 4-2020

· We are continuing to work on our website and making sure everything is posted.

· In the past it's been a really clear place where all of our planning documents were located.

· President Budd highlighted the Technology Plan and noted that there was one section that had it going through 2023 and then another one, just on the cover, said 2021.
· She clarified that the Technology Plan will be approved through 2023.

· They will also be sending out the direct link once these are all posted on the website.

· Phoumy reported that he has incorporated as many plans as he could. 

· He is not 100% sure everything has been captured but noted there are items that he thought to be really important, especially the ones that are pretty much going to sunset soon, including our Ed Master Plan.

· We have roughly a year left.

· There is a planning action (Column D) noting when we should revisit laying out the logistics for how we would update it.
· They are also starting to document and note when these documents are either updated and addendums are added and also when things have been approved either at the college level or at the district level.
· More thorough documentation of all our major planning documents will be included.

· There is a web page that includes the majority of our planning documents.

· Some of the most recent ones will be uploaded in the next couple of days.

· Ensuring that the navigation to that page will be easier going forward.
· President Budd requested that the link be sent to Roundtable Committee member, once they are uploaded and also that it be shared in a college-wide communication. 

· President Budd noted that the ED Master Plan was to be reviewed in spring 2020 and, regarding the strategic plan, we need to update those strategic priorities and the timing is perfect with Dr. Garcia coming in.

Q.   Director Slaughter asked if it has been decided if the Chromebooks that are coming in, are going to be distributed or dispersed by the BAM. She knows that the 1,000 Chromebooks will be delivered tomorrow at the warehouse and wondered if it was determined how they would be allocated.

Response by President Budd: That hadn't been ultimately decide and she believes that discussion was similar to how we do the BAM with the parcel tax, 20/20/20/40 so ideally 200 would come to Berkeley City College.
· They will follow up on this.

	9. Announcement (additional items)

	· The next meeting would be on Monday, April 20th instead of Monday, April 27th.

· President Budd thanked the committee for their great work with Roundtable.

· Committee Co-chair Pernell, VPI Hay, VPSS Shears and Roundtable Committee attendees thanked President Budd for coming on board as Interim President, and for her leadership.

	10. Adjourn Meeting

	Co-chair Pernell adjourned the meeting.

	Next Meeting:  Monday, April 20, 12:20 p.m., via Zoom


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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