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College Roundtable for Planning and Budgeting

MINUTES

Monday, November 18, 2019

Present:
Joseph J. Bielanski, Jr. Felicia Bridges, Mary Clarke-Miller, Lisa R. Cook, Martin De Mucha Flores, Barbara Des Rochers, Sam Gillette, Kuni Hay, Jasmine Martinez, John Nguyen, Kelly Pernell, Cynthia Reese, Stacey Shears, Rowena Tomaneng, Mia Lyon (ASBCC), Charlotte Lee, Nancy Cayton 
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-chair Tomaneng requested that attendees review the agenda.

Correction: Topic “BCC APU & Resource Prioritization” should read “Share Information” versus approve SAOs.

Shirley Slaughter moved to accept the agenda with the correction noted.
Second by:  Martin De Mucha Flores
All in favor

Opposed:  None

Abstentions:  None

Meeting agenda approved.

	2. Review Minutes from October 28, 2019 

	Co-Chair Pernell requested that attendees review the October 28th meeting minutes. 
Motion made to approve by:  Joseph J. Bielanski, Jr.
Second by: Stacey Shears
All in favor
Opposed: None

Abstentions: None
Meeting minutes approved.

	3. Five-Year Fiscal Improvement Plan & CBT Updates

	Leader: Rowena Tomaneng
Documents:  12.2.19 Update Five-Year Integrated Financial Plan, CBT Presentation 11.12.19
The documents were distributed for attendees review. There was a board presentation on the Five-Year Improvement Plan that is due to ACCJC on December 2nd. The CBT Presentation was presented was also presented at the Board meeting.
Five-Year Fiscal Improvement Plan

· VCAA Brown has been taking the lead in that effort.
· It was endorsed by the Board to move forward.

· A reminder that since we had to produce the Five-Year Fiscal Improvement Plan, the entire District is on enhanced monitoring.

· ACCJC has required the District to give periodic updates on our progress and also if there are any changes to the different items on the Fiscal Improvement Plan.

· Part of what is in the plan has to do with what are our efforts around enrollment management because we know that we have less revenue to do the decline in enrollment which we have been experiencing since 2016-2017.

· The decline continues for our college in addition to the three other colleges.

· For this fall, 2019, we have experienced the steepest decline or loss of full-time equivalent students (FTES) in terms of our enrollment. 

CBT Update

· In the area of enrollment management, Chancellor Stanback Stroud has given a directive that we take the matter of block scheduling very seriously across the District.
· VPI Hay is in touch with all of the Department Chairs and Division Deans around what is happening per the CBT recommendation.
· She is working directly with VPI Miller from the College of Alameda because they have a fairly efficient block scheduling model that they are taking a look at.

· It is not only responding to how block scheduling can address student needs for better course sequencing and taking classes here at the home college but they are also being asked to take a look at the block scheduling and how it can work across the four colleges.

· Another area that they are looking at is to be more instinct and having the college conversations around how many online courses one college will be offering in a particular district versus others, so there are no surprises.

· For example, BCC was impacted with a sudden increase in online offerings from our sister college Merritt which produced some enrollment concerns for a couple of our departments, especially Communications.
· Sam Gillette commented that he has not heard it addressed but for block scheduling we really need to include final exams in that scheduling because if you look at our final exam schedule it doesn’t make sense with the times that are classes are offered.
· There is some confusion about when certain colleges would have theirs and there is always some conflict in finals.

· President Tomaneng reported that across the District the VPIs are in conversation about the final exam schedule and the inconsistency.

Q. Is it possible in PROMT when we have schedules for classes, it actually list when the final exam for that class is?  Right now it says there is no final exam scheduled.

Response: That is a great recommendation.

· Dean Lisa Cook reported that from the Chairs Council VPI Hay has shared the final exam schedule that is being printed for this spring and that faculty would then put it in their syllabus for the spring. There is a slot for every class on that schedule and Chairs have been working with that.
· It has been an active discussion and will be ongoing.
· President Tomaneng shared that one thing that she appreciates about the active discussions that will be ongoing is for BCC we are growing in terms of our older adult pathways, with the work that we have been doing with Berkeley Adult and having a very definitive block schedule in the evenings for working adults will help them with their goals in terms of the Moving In, Moving Through and Moving On.
· Chair of Chairs Mary Clarke-Miller added that for final exams, evening and Saturday classes are not impacted.
· Associate Dean Martin De Mucha Flores reported that CBT did a focus group here at BCC last Thursday. There was approximately 10 students predominantly African American and Latino students and also a mix of student ambassadors and students enrolled in the learning communities. They provided input that CBT will be summarizing and providing to the District and colleges.

	4. Office of Instruction SAOs / Office of Student Services SAOs

	Leaders: Kuni Hay / Stacey Shears

Documents: VPSS Service Area Outcomes 2019
Student Services

VPSS Shears reviewed the Service Area Outcomes that were in the Program Review for the VPSS Office last spring.
Service Area Outcomes 3/Measures, VPSS Shears commented that she does not know how the process works for here at Roundtable.

Response: President Tomaneng responded that she thinks the process is that on the agenda there is an action item to approve and endorse after some discussion and feedback from Roundtable members.

· One thing that would probably be relevant for all three, in terms of the measures is that perhaps working with the College Researcher, Phoumy Sayavong, to administer a satisfaction survey.

· As an example, for number one, if the goal is around improving the environment then we should make a connection to our equity framework for being nurturing, supportive, connecting with students, etc., that would be a great satisfaction survey so we can hear from our students.

· Can gather demographics and also identify if it is for student success and equity.

· VPSS Shears asked if the same survey is administered through all of the different areas or using some of the Program Review process that also does satisfaction surveys.

· Academic Senate President Pernell responded that she feels one satisfaction survey, no matter where it is, should provide appropriate feedback.

· President Tomaneng added that it is for the overall Student Services office, not individual departments as the VPSS office is responsible for ensuring these outcomes that are met by Student Services’ departments.

Q. Joseph Bielanski asked if there will be a report at some point in time, as to how the outcome was met or achieved and when will that happen.

Response by President Tomaneng: Yes, we have to report on it. We should be giving the outcomes in our annual Program Reviews.

· As an example, in the Office of the President, we met and reviewed what we said we were going to be doing. Phoumy is still supposed to administer a survey and the idea is that the survey results get put in the next APU.

· It was clarified that the outcomes will be listed in the APU rather than a separate report because it is part of the Program Review process just as an instructional department has to talk about the outcomes for their Student Learning Outcomes assessment and that goes into the Program Review.

VPSS Shears noted that in this case, Student Services is behind but are catching up in bringing the Service Area Outcomes to Roundtable.

Q. Also asked by Joseph is if they get posted to a certain website?

Response: As we are working on accreditation and the Standard teams are meeting and starting to identify and collect evidence, the public posting of information and having things available will be very important.

Q.  Nancy Cayton commented that whenever she sees “Minutes” as a method of assessment she wonders how are they used to assess whether the outcome has been met. She noted that while someone could potentially go through sets of Minutes and pick out if the topic was mentioned but in terms of actually meeting the goal, how would you use Minutes to determine that?
Response: Minutes are mentioned in the President’s as one major outcome in communicating across all constituencies.  The communication that we do here at College Roundtable, when she provides college and District updates, is reflected. 

· This is just one example and may not be ideal for other areas.

· Barbara Des Rochers added that she believes it would help if VPSS Shears emphasize the surveys. She feels the Minutes should be included; but starting off with the surveys is critical.
· The surveys should be listed first; you can analyze the results and put that in the Minutes, and the discussion of that.

Motion to endorse Student Services’ SAOs with the suggested amendments was made by Shirley Slaughter.
Second by: Joseph J. Bielanski, Jr.

All in favor with one abstention: Lisa Cook

Opposed: None

Student Services’ SAO approved.

Office of Instruction

VPI Hay reviewed the Service Area Outcomes for the Office of Instruction.
Service Area Outcomes 1/Measures

· We are trying to go towards the course offerings for the curriculum development to be in alignment with what students need and when we need to offer courses.

· The work that the Guided Pathways design team and each group have been doing is to be incorporated into that.

· There may be some sort of metrics once the faculty coordinator is in place.

· We did a self-assessment at the beginning of the Guided Pathways project because we had to submit it in order to qualify for the funding.

· It is thought that another Guided Pathways 
· Self-assessment would be done, maybe a year later, to measure the progress that we have made towards proficiency.

· That has been shared since Spring 2018 in different venues such as flex day and here at Roundtable.
Service Area Outcomes 2/Measures

· This is in conjunction with the Assessment Committee; corrected from Planning for Institution Committee (PIE) as noted in the handout, and the Institutional Planning Committee (IPC).

· The Office of Instruction does take the lead in those areas primarily because it is accreditation compliance and a helpful practice to use those outcomes to make decisions.

Comment by President Tomaneng: When these are posted on the website they will just have the Outcomes.

Service Area Outcomes 3/Measures

· This is one of the primary responsibilities of the Office of Instruction.
· The items are all contracts with the students and with the public.

· It is a legal document.

· That is why great care is taken in making sure that the information is accurate.

· Barbara added that she is wondering if we should follow what we are having for Student Services and have student surveys, especially for number 1. 
· Do the students think that we are serving them well?

· Is it the scheduling?

· She also suggested that they might want to hand out surveys on the faculty, especially on the scheduling.
· VPI Hay indicated that the factors mentioned by Barbara are also going to be on the survey that Phoumy is developing for accreditation.
Service Area Outcomes 4/Measures

· We have tutorial services, library services, non-academic, or non-in class services that are in conjunction with the success of the students.

· Including online tutorial and library services, we need to make sure that we provide that.
· Kelly suggested that the Teaching and Learning Center also be added because there are activities that are done there to increase equity mindfulness among faculty to address Student Learning Outcome Assessment for our courses.
· Suggested by Barbara to add the boot camps for science students.
· President Tomaneng suggested adding the curriculum support that Nancy Cayton’s office provides for the support of the Curriculum Committee because that is still a type of academic instructional support.

· Should include support for Assessment too.

· Nancy commented that she wanted to make sure that in general, in service areas that we are documenting not just that some activity takes place but, when we say words like effective and innovative, we are somehow checking that we are doing that part too; that there’s some level of evaluation of that.

· We need to have the outcomes as a measure in Program Review. That Program Review might be a way to get out the measurement because how do you know that it is even leading to student success and student equity unless we are looking at our metrics and strategic goals.
· President Tomaneng felt the feedback to be good and reminded everyone that as part of the ongoing assessment that we do for quality improvement we will be taking a look at our area outcomes annually too and also if we need to have other measurements for effectiveness.

Q. Joseph asked if there will be some kind of mid-way report of how we are doing.
Response from President Tomaneng: Right now there isn’t a plan for a mid-way report if we are weaving it into our Program Reviews. There is nothing in place for a mid-way Program Review.

· Joseph clarified that he did not mean a Program Review just to say what is working and what we are doing.
· Kelly added that she believes that these types of reports are closing the loop of analysis.

· This is just to endorse the outcomes so that they can add outcomes to Curricunet.

· That we have on file for accreditation purposes, outcomes for Student Services and outcomes for the Office of Instruction.

· They are at ground zero in terms of the assessment part.

· She imagines the closing the loop part would come through the Integrated Planning Committee because that is run by the VPI and the VPSS.

· President Tomaneng indicated she would be reluctant to add an additional process across the campus because everyone is doing a lot of work already. 

· If we are saying a couple of areas needs to do this mid-term work, for accreditation purposes, you are then saying everybody should be doing it. 

· We can take a look at it in the future but she felt it to be unrealistic to try to do that now given that we are dealing with fiscal instability with ACCJC and we are doing our ISER, along with multiple initiatives.
Motion to endorse the Office of Instruction SAOs with the recommended changes was made by Stacey Shears.

Second by: Sam Gillette

All in favor 

Opposed: None

Office of Instruction’s SAO approved.

	5. BCC ISER Update

	Leaders: Kuni Hay / Charlotte Lee

· The Steering Committee has met and each group has been doing an amazing job.

· People have been signed up for different sections.

· Each group has the shared information google drive.

· The goal is to have the bullet points and evidence completed at 80% by December 2nd.

· It is a tight timeline but there is a little buffer.

· The plan is to make sure that we do everything that we can while faculty is here.

· VPI Hay indicated that she was excited to hear that so many students showed up for Standard IV.

· The next Steering Committee meeting is November 25th to check on the progress.

District Update by President Tomaneng

· In relation to Standard III, the District working with the consultant, are making progress on all of the areas.

· They are trying to prioritize the Facilities piece by early February.

· They are trying to get information to the colleges for Finance, Technology, Facilities and Human Resources in the middle of the Spring semester.
· Joseph added that there is also work being done in Standard IV.

· He has been working with Standard IV/D which is about multi-college districts.

Q. Did they, and the District, talk about the fact that we are going to know how much money is going to be available? Section III is about money coming in right?

Response by President Tomaneng: Everyone needs to take a look at the Five-Year Actionable Fiscal Improvement Plan because that plan is all about the money and the solvency of the District from FTEF allocation to how we are addressing the new funding formula to OPEB Bond, etc.

· Barbara commented that she read the Technology report that was distributed and she felt it would be so much stronger if there was a section at the end talking about exactly how much money is needed and how it is allocated in the different categories.

· It was explained by President Tomaneng that they were updating the report that was done in 2015-2018 and there was no budget attached to it.
· It was just a guiding document.

· Through the Program Review process and the prioritization they are updating it so it can capture the money so that they can put the money amounts in categories in the updated Facilities Technology Master Plan (FTMP).

· President Tomaneng and co-Chair Mary Clarke-Miller will take it to the Technology Committee but they have evidence already for accreditation in their annual resource allocations requests.

· They always have a technology section.

· She has been asking for $8M each year since 2016.

	6. BCC APU & Resource Prioritization

	Leaders: Kuni Hay / Phoumy Sayavong

Document: 2019 APU RESOURCE REQUEST SUMMARY v2, Resource Request Rubric_Template v2
· Phoumy reported that last week they provided updates to the Integrated Planning Committee.
· As far as the number of APUs that needed to be completed this semester, the number was about 50.

· We have completed 48 or about 96%.

· After the completion they went through the validation process.

· This year the members of the Integrated Planning Committee took on assignments to validate different areas/disciplines.

· Those were completed and submitted.

· This leads to the resource requests.

· He has compiled all of the different requests by category to then assign to the various committees to review and help prioritize.

· They are working through the process.

· As far as the timeline, he indicated that we are pretty much on time.
· He thinks it is up to either this committee or other participatory governance committees to help smooth out the final steps.

· VPI Hay added that last Thursday, VPSS Shears lead the IPC to check on the process and she thinks for Felicia Bridges took it to Classified Senate also.
· Technology Committee is sometime this week.

· For Facilities Committee Shirley Slaughter is in charge of leading that part. 
· Since they met before the prioritization came, they will have to identify a way to submit it for the committee’s review.
· On December 9th, they will come to Roundtable.

· The area Phoumy was talking about is that when the committee gets together to prioritize they realized that they did not have an institutional rubric to be able to determine which needs are most needed.

· We do need the rubrics such as connecting to the Mission or goals for the Strategic Plan.

· Those need to be provided to each one of the committees to be able to make the prioritization, which they didn’t have.

· This is the lesson learned part which we now know and, moving forward, can be written in the ISER, if necessary.
· Phoumy indicated that he did send out a sample rubric which the committees can use and modify.
· President Tomaneng shared that she thinks this is really important because the other participatory governance committees and even College Roundtable we don’t build in hearing priority requests from the different areas.

· That is the model she had at a former institution for a long time and it worked very well.

· Even if we are serving on multiple committees or are part of departments or areas, we don’t see the global picture and then compare and make decisions in relation to our goals and what we want to achieve as an institution.

· This is now in alignment with the Board of Governors’ Vision for Success Goals that all of the colleges across the State are supposed to align with.

· VPSS Shears added that they had their IPC meeting they discussed the Program Review process and also in terms of the resource prioritization there was some discussion that it would probably be good for us to find a way to let programs come and present their needs for us to discuss.
· It seems that it would really benefit us to be able to build that into our process so that we are more informed about what Programs need.

· They also talked about their specific needs and a Program Review template.

· It seems to make sense to make a Program Review template to really do what we need it to do.

· It would be great if we could work on our own template and build in a little more time for review of the Program Reviews, before they go to validation.
· President Tomaneng indicated that she believes this point was discussed in the Chairs Council when they do the faculty prioritization because they have had presentations and they get to highlight their programs and justification for the position; in addition to the rubric.

· She recalled a conversation a couple of years ago when she was sitting in with the Chairs who expressed that it would be great if College Roundtable could hear the reports that each department is doing and that it is not just their in the Chairs Council.

· That is another work in progress that we can move towards.

· VPI Hay suggested that IPC is a good place to do that noting that after all, it is a Program Review and Resource allocation process. Therefore, it might be a good idea for us to consider having a budget advisory committee who might take a look at that.

· It was stated that oftentimes that is where the presentation occurs.
· That budget committee is the one who really looks against the finance status to see what we can do. 

· The budget piece is missing, a little.

· President Tomaneng noted that in the District’s structure, the College Council is the Planning and Budget Committee, as opposed to other models where you have a Planning and Budget Committee that works with the Student Services’ Planning and Budget Committee and the Instructional Planning and Budget Committee. 

· Here, our only committee that is supposed to do the Planning and Budgeting for resource allocation is our College Council.
· We then send it to the District Planning and Budget Council for acceptance and review.

· The prioritization is not consistent when you get to the District. 

· It is something, district-wide that we have to keep taking a look at.

	7. Participatory Governance Updates: Integrated Planning Committee, Facilities Committee, Tech Committee

	Facilities Committee (Report by Shirley Slaughter)

· The Building User Group (BUG) reconvened on November 7th.
· They reviewed the Facilities Technology Master Plan.

· Discussed the priority list for Measure G projects.

· The projects will be divided into two phases.

· BCC’s first phase of the project will be the new construction at 2118 Milvia Street.

· Phase II will be the modernization of 2050 Center Street.

· The Facilities Committee also met last Friday, November 15th.

· Spent a great deal of time discussing the ISER Standard III/B which is physical resources.

· Under Standard III there are 40 areas of review; making Standard III the largest for review.

· Out of the 40 areas for Standard III/B there are four areas.

· The committee took those four areas and divided them amongst the committee.

· There were three student representatives and each student took one of those areas of review.

· For the four areas of review under Standard III/B there are four leads.

· Each lead will meet with the members of that particular Standard to develop the bullet points as well as to gather the evidence and will be doing so on time for our next ISER meeting.
· With respect to the APU prioritization review, they spent so much time on the ISER Standard III/B that the committee felt that there was not enough time to prioritize the APUs.  

· The co-leads (Shirley Slaughter and John Nguyen) decided to meet separately and take a look at the APUs, and gather as much information as they can and prioritize them.

· It will then be sent back out to the Facilities Committee for their review and input to make the deadline.

· President Tomaneng added that we need to endorse all of it by December 9th.

Integrated Planning (Report by Stacey Shears)

· Updates provided in previous topic. No additional report.
Technology Committee (Report by Rowena Tomaneng)

· Updates provided in previous topic. No additional report.

	8. Governance Updates: Academic Senate, Classified Senate, ASBCC

	Associated Students of Berkeley City College (Report by Mia Lyon)

· They have their housing resource in place now.
· Holding a Housing Matters event tomorrow to connect students looking for housing with people who know about available housing and to market this resource.

· They have also held three event together with the Ignite to Civic Engagement Club to boost voter participation and civic engagement at BCC.

· Last Tuesday, they held a BCC to Cal transfer event.

· There were seven students from UC Berkeley who had transferred from a Community College who sat on a panel and answered questions about transferring, applications, and gave tips for community college students to transfer to Cal.

· One of their Senators is working on holding two LinkedIn workshops to prepare BCC students for life after BCC.

· They are inviting two guest speakers to hold two LinkedIn workshops for students to improve their profile, network and get a jumpstart on their careers.
· They are also going to purchase reusable aluminum water bottles to give away to students with the goal of making a plastic-free campus which fits in with the City of Berkeley’s goal to have zero waste by 2020; which means that nothing will be sent to the landfill.

· They are also planning to present to the Facilities Committee about things that we can do to be more environmentally friendly.

· Last week was also Club Rush.

· They worked with Campus Life to hold the second Club Rush of the semester to get students more involved.

· There were 25+ clubs on campus both days last week.

· Next week they are holding a holiday meal.

· They realize that a lot of students are food insecure and don’t have the privilege of enjoying a holiday meal with their family.

· They will provide turkey, gravy, mashed potatoes, cranberry sauce so that students will have somewhere to go and feel welcomed here.

· They are able to do this with a $4,000 grant from the Berkeley Rotary Club. 
· Laney College will be the caterer.
Academic Senate (Report by Kelly Pernell)

·  Last week Kelly attended the State Academic Senate Plenary session.
· The State Academic Senate approved the resolution to Opposing Calbright setting up the Center in Downtown Oakland and the courses they offer.

· It was widely accepted.

· At their last local Academic Senate meeting they passed a resolution to adopt the California Virtual College and Open Education Initiative rubric for Distance Education courses.

· They also approved a resolution reaffirming faculty purview over curriculum and course outlines of record and asking for collegial consultation whenever any changes are made publicly about our courses and our course descriptions.

· This week she is surprised to see the proposed resolution for action, which should be for information and, she does have questions about the ability to ask for Alameda Sheriff’s Office to be our campus security for BCC.

· Is that possible?
· There is a resolution for Berkeley City College Security and Safety and it asks that we call upon the Chancellor and Board of Trustees to renegotiate the Alameda County Sheriff’s contract to include Berkeley City College and also resolve that the Chancellor and Board of Trustees authorize the inspection of all of our security cameras and approves any action needed to repair the cameras.

· We have some cameras that are offline and subsequently have dead spaces in the building that are not safe.

· In response to the Kelly’s question regarding if BCC is allowed to be a part of the Alameda County Sheriff’s contract President Tomaneng noted that we are part of Northern Alameda County but she thinks it would raise issues for the campus again if we want to have patrolling with guns as we are not an open campus like the sister colleges.
· The patrolling would be different.

· For her the question would be do they want a sheriff in our building and, when we open up for Milvia, does that mean there will be a sheriff over there too?

· Kelly isn’t sure who wrote the resolution.


Q. Charlotte Lee asked if anyone can speak to the history that this campus has had and whether there has been Alameda County presence in the past or has it always been private security.
Response by Director Slaughter: It has always been private security.

· We have never had Alameda County Sheriff’s working for us and for years our Memorandum of Understanding with the Berkeley Police Department is that they would aid us or assist us when we called upon them.

· The resolution is going to Academic Senate and President Tomaneng thanked Kelly for sharing it with us.  She is interested to hear what the discussion points are.
Classified Senate (Report by Jasmine Martinez)

· They will be meeting this week.

· Still working on surveying Classified Staff regarding a set time.
Q. Did the APU prioritization get discussed at Classified Senate?

Response:  President Tomaneng will talk to the Classified Senate President about that process for Classified prioritization because it was her understanding that the Senate would also be looking at the Classified positions that were identified in the APUs.

	9. Meeting Adjourned

	Co-Chair Tomaneng adjourned the meeting.

	Next Meeting:  Monday, December 9, 2019, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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