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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, October 14, 2019

Present:
Joseph J. Bielanski, Jr., Felicia Bridges, Ramona Butler, Mary Clarke-Miller, Lisa R. Cook, Martin De Mucha Flores, Barbara Des Rochers, Sam Gillette, Kuni Hay, Brenda Johnson, Jasmine Martinez, John Nguyen, Kelly Pernell, Cynthia Reese, Stacey Shears, Shirley Slaughter, Rowena Tomaneng, Isobel Cooper (ASBCC), Charlotte Lee
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-chair Tomaneng requested that attendees review the agenda, noting that if time permits towards the end she would like to have a couple of minutes for announcements. This is the only change proposed to the agenda.

Motion made to approve the agenda as stated by Stacey Shears
Second by:  Martin De Mucha Flores
All in favor

Opposed:  None

Abstentions:  None

	2. Review Minutes from September 23, 2019 

	Co-Chair Pernell requested that attendees review the September 23rd meeting minutes. 
September 23, 2019
Motion made to approve the minutes:  Sam Gillette
Second by: Mary Clarke-Miller
Opposed: None

Abstentions: Shirley Slaughter
Meeting minutes approved with one abstention.

	3. Accreditation Update - Faculty ALO& Standard Teams - Steering Committee Meetings

	Leader: Kuni Hay
Documents:  
1) BCC 2021 ISER Steering Committee Structure

2) BCC ISER Steering Committee and Writing Team Timeline and Activity Schedule 2019-2020
3) BCC 2021 ISER preparation -IPC - 10-10-19
4) BCC Accreditation ISER 2021 preparation Timeline
5) Guide-to-Institutional-Self-Evaluation-Improvement-and-Peer-Review
6) ISER_Template (1)
· Faculty Accreditation Liaison Officer, Charlotte Lee was introduced.

· VPI Hay reviewed the Steering Committee Structure (Administrative, Faculty, and Classified Co-Leads) for the Institutional Self-Evaluation Report (ISER) 2021 Preparation.

· Correction to Standard I, under Administrative Co-Leads:

· Phoumy Sayavong should be moved to Faculty/Classified Co-Leads.

· “Gillett” should be changed to “Gillette”.

· Each committee will be meeting to write the bullet points.

· ALO Hay indicated that the take-away for the timeline and the flow of our work is that the ISER visit will come in Mid-March 2021. 

· In order for us to have that ready the ISER report has to go into the ACCJC eight weeks before the visit or January, 2021.
· In Fall 2020, we should be close to 90% ready for the ISER report to be reviewed by the participatory governance committees at the campus level.

· November will be the first read for the Board.

· December would be the 2nd read and approval by the Board.

· Based upon this timeline, Fall 2019 and Spring 2020 are the only times that we really need to be writing.

Document title to be corrected:  BCC ISER Steering Committee and Writing (Standard) Team Timeline and Activity Schedule 2019-2020
· The Steering Committee will be meeting on a weekly basis, or as needed, on Mondays opposite Roundtable; to make sure that progress is made in a timely fashion.

· In between the Steering Committee meetings, each Standard co-leads will be meeting with their team to do the actual work.
· To make it easier, ALO Hay is creating a check-list with timelines for the Standard co-leads.

· This should be ready by tomorrow.

· They might also create a sign-up sheet with College Researcher Sayavong’s assistance to track who is working on certain sections in a Standard.
· Everyone should be using the ISER manual for the Peer Review.

· There are three versions of the manual that ACCJC produces. 

· The third one is the one that is being distributed as a link to the college community. 
· The Steering Committee members have it in the google drive.
· Those are the ones that both the reviewers and reviewees are using.

· It has really good information in each one of the questions of the statement that we need to write about.

· There is a potential evidence list. 
· It is listed per the question and then the criteria.
· Fall semester, from now until December will be the bulk of activities. 

· In January they are going to start using the bullet points to start writing the narrative.
· The writing will be very prescribed to include the font and size.

· The Evidence Team has started to meet and is creating an easier evidence collection section.

· As work is done on the bullet points they can also identify potential evidence to be put into that section.

	4. Curriculum Chair Job Description

	Leader: Kelly Pernell

Document: 19Fall_BCC Curriculum Chair duties_draft4
· At the last Roundtable, this was shared as an information piece in Academic Senate President Pernell’s governance report with the hopes of having it as an action item for approval today.
· It is a job description for the BCC Faculty Curriculum Chair and Chair-Elect.
· They did not have a proper job description on file and have put one together.
· It has gone back and forth from the Curriculum Committee and Academic Senate and approved by at the last Senate meeting.
· The items in red were the suggested changes.
· Once approved by Roundtable, Senate President Pernell will post the job description and a professional opportunity call out to all faculty.
· They are in a year where they are calling out to elect a new Chair-Elect for 2020-2021.
· The rules and bylaws of the Curriculum Committee state that a Senate President needs to advertise the chair position by the end of October of 2019 for the upcoming year.
· She is entertaining a motion to approve the job description.
Motion made to approve by Joseph J. Bielanski, Jr.
Second by:  Martin De Mucha Flores


It was added by Senate President Pernell, as an informational piece, that the items in the job description, the duties, responsibilities and reassign time all came directly from the Curriculum bylaws that this body approved last year.

President Tomaneng clarified that we don’t have these types of job descriptions in the Participatory Governance manual, only the description of the committees and the charge.

· This new iteration will not go in the manual but will be in our archive files.

Q. Kelly asked who should have the final version of the job descriptions and if the Senate President should always maintain it.
· President Tomaneng recommended that documents such as this be archived with the Senate and passed down.

· Kelly also suggested that it be put on the website as it will always be there.

· Also recommended by President Tomaneng is to add a link to the archives on the Office of Instruction webpage.

No additional comments brought forth on the Curriculum Chair and Chair-Elect job description. 

Moved to a vote:
All in favor

Opposed:  None

Abstentions:  None

Unanimous vote. Motion carries for approval.

	5. Participatory Governance Manual (revised draft)

	Leader: Rowena Tomaneng

Document: Participatory Governance Manual - 2019 rev 101119
· The current draft of the Participatory Governance Manual includes all of the revisions that have come in from the various committees and has been updated for uniformity of the layouts.

· It has been given over to the Public Information Office for final edits to the look.

· President Tomaneng noted that since 2016 many of the committees have reviewed and made updates to their description, purpose, charge, and committee composition.
· All that we have done is to compile all of the revisions previously endorsed and accepted in those committees; which have moved forward to either the committee they reported to, or they have come directly to College Roundtable.
· At the last meeting we said if there are additional changes to be made such as a major title change of one of the committees or subcommittees, we would like that title change to come through the process again.

· This should also happen if there is a major content change.
· The manual includes an updated planning document showing that we are aligned in terms of our publications.

· The 2018-2020 Strategic Plan has been included which comes from our Educational Master Plan.
· This replaced the PCCD Strategic Goals.

· The Planning and Decision Making Flow Chart has also been updated to reflect some of the changes in the titles of some of our committees.
· A Table of Contents has been added and the final draft will include a Glossary.

Mary Clarke-Miller noted that “CE” was missing. It is a sub-committee.
Q. Is there a description of the subcommittee that has been brought to College Roundtable?

Is it a subcommittee of the Academic Senate or a subcommittee of Integrated Planning?

If we don’t have a charge we have a decision to make.

Q. Where does CE report at the District?
Response: Academic Affairs

Comment: So maybe it should go to Integrated Planning to be in alignment.

It was recommended by President Tomaneng that since we do not have a full description of the subcommittee with all of the items included that it be drafted and brought to IPC.

· If it reports to the IPC it needs to be approved there first.

· After the IPC, it comes to College Roundtable.

Charlotte Lee reported that the Programmatic and Institutional Effectiveness Committee is now named the Assessment Committee.
If that change has happened it has to be formally brought to College Roundtable for endorsement and then we will change it in the Participatory Governance Manual.

Q. Kelly asked if we will be putting last updated dates in our Participatory Governance Manual for the charges.
Response: President Tomaneng responded that to be clear, we will put when they were ratified by Roundtable for each of the committees.
· When College Roundtable approves the overall manual update, the Participatory Governance Manual will have the ratification date on the front cover.

Motion made by Stacey Shears to approve the Participatory Governance Manual as amended today.

Second by: Shirley Slaughter

For clarity, Kelly asked if the CE Committee, once they do have a charge, can be added to the manual with a date noting when it was added.

Response by President Tomaneng: Correct.

President Tomaneng recommended that since the Scholarship Committee recommends to the Vice President of Student Services and not to a participatory governance committee or any of the Senates, she feels it does not belong in the manual. It is a voluntary membership as well.

· Committee members agreed. 

Presented to Stacey Shears to accept the amendment removing the Scholarship Committee from the manual.

Response from Stacey Shears: Yes, she will.

Does the Second also accept it?

Response from Shirley Slaughter: I do.

Moved to a vote:

All in favor

Opposed: None

Abstentions: None
Once the final changes are made copies will be distributed. It will also be posted to main webpages, or as a link, including to ASBCC.

	6. Participatory Governance Updates: Integrated Planning Committee, Facilities Committee, Tech Committee

	Integrated Planning (Report by Stacey Shears)
· IPC met on the 10th.
· Went through the APU.
· Discussed validation tool.
· Preparing for validation assignments coming up that they will be working on between now and the next meeting because Program Reviews are due on the 25th.

· Had an accreditation ISER update that they went over.
President Tomaneng added that to mirror what is happening at the District and so we can have consistent practices; since we are now including our other Participatory governance committee updates, she is asking committee chairs to submit very short, bulleted highlights moving forward to be included in the minutes.
Technology Committee (Report by Mary Clarke-Miller)

· Once they realized that the Technology Committee Plan was out of date, they have been going through and checking the report and a lot of the things are still current.
· They are cleaning it up and there are a couple of data points that have to be updated.

· They note that they are still asking for some of the same pieces.

Q. When was the last time it was updated?

Response: It expired in 2018. It was a three year plan.

· They updated some points so that Wi-Fi could be distributed throughout the building.

· But they didn’t update behind the walls which means it is still slow.

President Tomaneng added:

· They have a small subcommittee that has been working on the revision to the Plan.

· They are presenting the 2018-2021 Technology Plan to the Tech Committee, this Thursday; the first draft.

· After receiving feedback from the committee they will make final revisions, have the committee endorse it, and bring it to College Roundtable.

· She noted that it is important to do this because our Facilities Technology Master Plan that is dated 2017; that we used for going out on the Measure G Bond that only includes the two priorities for BCC which focuses on the network upgrade and the Wi-Fi access in this building, and any other buildings that we have.

· It doesn’t include in there all of the other total cost of ownership around our labs and other technology equipment and the support needed for smart classrooms and online education.

Facilities Committee (report by John Nguyen)
· They met last Friday.
· The topic of composting was brought up.

· During the previous Flex day, someone came in to talk about composting and for the next Flex Day the Facilities Committee wants a composting can to be there so the importance of composting noted.

· The student representatives brought up the broken door to the front entrance of the college.

· They want to take it upon themselves to email the Board to try to get them to do something about it.

· The representatives feel that it does not promote a safe environment here.

· There were concerns brought up with the Science Department lab and they have been forwarded to Shirley for review.

President Tomaneng shared that at her earlier Chancellor’s Cabinet meeting, Vice Chancellor Sata gave an update on the front doors and the freight elevator.

· For the front door the contract is in process again.

· He anticipates that the contract will be done to start working on the front doors.

· Similarly they are also going to be working on elevator five.

· She is not sure if that has been communicated to Director Slaughter and Business and Administrative Services. 
· She asked him if he could do this and provide regular updates.

Q. Barbara voiced her concern about the front door and asked if there are emergency funds available.
· There was a comment about this being the only way in or out.
· The doors were not working properly prior to VC Sata’s arrival.

· VC Sata had to come up to speed with all of the projects.

· There is now a priority list he presented at the last Board meeting of all the projects across the District, including attending to the very costly fire watch issues.

· Director Slaughter added that the front door is not our only entrance/exit.

· This should be kept in mind for evacuation purposes.

· There is a northwest and southeast exit.

· President Tomaneng recommended that Director Slaughter, working with the PIO office, provide a general update and reminder of where all of the exits are in the building.
· This should be shared with the students as well because we are having drills coming up.

· She noted it would be great to do this later today or early tomorrow morning.

	7. Governance Updates: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell)
· At the last Academic Senate meeting they drafted a resolution asking for the District to follow the recommendations of the FCMAT report and the CBT in being transparent about our fiscal processes and decision making and also to make a plan to decrease the overall district budget to 15%.
· She thanked Mary Clarke-Miller for her assistance with this.

· This was passed last week and it is moving to the District Academic Senate for consideration and adoption tomorrow.

· It was also approved at the CE District Committee as well.

· The District is looking for faculty representatives to serve on two separate workgroups.

· She will follow this up with an email to remind faculty.

· One faculty member is needed from each college to serve on a diversity committee so that we improve our processes and ensure we get diverse populations of new hires.

· The second one is a constitution committee.

· The District Academic Senate’s constitution needs to be updated.

· She will be looking for faculty appointments for those two separate workgroups.

· Let Kelly know if you know someone who will be good for either of these workgroups.

· This week they will be looking at two administrative procedures that are passing through the participatory governance process.
· One deals with distance education and the other deals with program viability processes which have an effect on enrollment management.

· With the distance education it was developed from DE Coordinators at the District level, processes for evaluating or assigning faculty to distance education courses to ensure our courses meet distance education standards.
Classified Senate (Report by Felicia Bridges)
· The new Classified Senate representatives for 2019-2020 were introduced.

· Jasmine Martinez

· Ramona Butler

· Kye Ocasio-Pare

· They met for the first time on September 30th.

· They discussed:

· Goals for the academic year.

· Professional development funding.

· Representation at the various committees.
· They are looking to put together a fundraising project

· Possibly a holiday cookbook for cookies.

· Looking to update their webpage with their meetings as there hasn’t any meetings/updates added since 2016.

· Looking forward to the academic year and having an active Classified Senate on campus.

Associated Students of Berkeley City College (reported by Isobel Cooper)

· In the next month and a half there are a number of ASBCC sponsored events.
· The first is a Halloween event.

· Ignite to Civic Engagement has hosted a number of events sponsored by ASBCC.

· One was a voter registration event.

· There will be a primary debate watch party. 

· After that, on November 5th there will be a discuss about the candidates and debate.

· The food pantry should be opening in early November.

· Looking for volunteers, Wednesdays and Fridays, 10am-1pm.

· A number of ASBCC members will be volunteering to help with this.

· Closer to Thanksgiving in collaboration with the Wellness Center and Campus Life, there will be a Thanksgiving drive for students in need.

· In addition, they will be giving out 60 Holiday baskets.

	8. Good of the Order/Announcements

	Report by Rowena Tomaneng
· Today is Indigenous Peoples Day.
· A day in which we honor our different Native American communities across the country.

· We have our Undocumented Student Action Week that commences today.

· Our UCRC student leaders are tabling.

· Everyone is invited to go downstairs if they have a minute to write/share their “immigrant story” for social media posting and visibility of how our community supports our undocumented student groups on campus.

· President Tomaneng reported that about a week and a half ago she made a decision to reallocate some General 1 funding that was assigned to a Director of Career Education position, to be jointly funded by grants and general funds that belong to our administrators. 

· Since our Board is not moving forward any administrative positions right now, they have decided to pull back on the search and she has reallocated some of the dollars to bring back the frozen 50% Web Content Developer position.

· It was the position vacated by Theresa Rumjahn when she retired.

· There have been many concerns brought to her attention regarding the website, especially on the instructional end and academic departments.

· We need a functioning, accessible website which also includes the mobile and so attention is being directed on making sure that the refresh is on track again.

· The website is critical to enrollment management and our ability to get that support from the external communities and also do the inreach that we need so that students can get the information they need about all of our programs and services and not have the website be a barrier.
· She is letting College Roundtable know because she wants to move very quickly because we also are ending the time that we have with our Website Refresh Contractor but we are also going back to him to see if he can extend the time as we are having trouble with use of the templates that he developed.
· We are over capacity in terms of the Public Information Office with accreditation coming onboard in addition to having to monitor /work on the schedule and then also our annual catalog and additional communications.

· Kelly added that she heard at the District Technology meeting last week that the District PIO, March Johnson came to the District Technology committee saying that the Peralta.edu site needs a vast overhaul because they are finding that the majority of students are accessing it via mobile devices, and it is not mobile friendly.

· It is also out of compliance for ADA and accessibility issues.
· President Tomaneng also noted that we need to add additional support for a district-wide overhaul and get off WordPress so that we are not endlessly scrolling for information no matter what templates we create.
· Each college has its own distinct brand with colors, etc., which can be maintained but if we had this complete overhaul district-wide and initiated a timeline where all of the users can be involved in terms of providing the input and training that is needed, that would be the best long-term solution .

· Otherwise we will continue to piecemeal and do these little fixes and not really working together so all of the links are working properly and everyone is able to access the information they need district-wide.

· Also, if there are consistencies in where key documents or key service links are located and we have it in the same spot at all four campuses it helps our students find what they need and employees find what they need.

Active Shooter Training / The Great Shakeout

· Director Slaughter reminded everyone one that on Tuesday, October 15th we will be having our Active Shooter Training, 12-2:30, 451A/B.
· On October 17th for the Great Shakeout we will not evacuate but will have the shakeout at 10:17 am, and are asking everyone to participate.

Mid-Semester Flex

· Martin de Mucha Flores reported on Mid-semester Flex: Susan khan should be sending out an Eventbrite as a reminder to the community.

· This is to generate people to start registering so we can get a better headcount.

· She should also be sending out a draft of the agenda today to the admin to give some last feedback so they can push it back out to the community.
· They are having a general session that is being presented by the Puente project that is called Understanding our Multiple Identities.

· In the afternoon there are individual workshops.

· UndocuAlly Training

· The Teaching Learning Center is leading a workshop on How to Do Assessment
· Scott Hoshida is having an afternoon session on how to Understanding Your Faculty Contract workshop.

· There is also a classroom management.

· President Tomaneng’s office will be sending out the final agenda. Classrooms have been assigned.
· She requested that Classified Senate President Bridges get her the information on Classified activities happening at the District as that can impact the schedule they have put together.

· There is also another Professional Development being planned at the district for faculty teaching dual enrollment courses.

	9. Meeting Adjourned

	Co-Chair Tomaneng adjourned the meeting.

	Next Meeting:  Monday, October 28, 2019, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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