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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, May 14, 2018

Present:
Claudia Abadia, Jason Cifra, Barbara Des Rochers, Francisco Gamez, Sam Gillette, Roberto Gonzalez, Kuni Hay, Jennifer Lenahan, Kelly M. Pernell, Cynthia Reese, Shirley Slaughter, Hermia Yam

Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1.   Agenda Review

	The meeting was called to order by Co-Chair, President Rowena Tomaneng.
Because there is a more detailed PowerPoint presentation coming up that she wishes to share with everyone, the following topic was removed from the agenda by President Tomaneng:

· Results of the PCCD and Parcel Tax Polling 

Once the presentation is received, she will distribute it campus-wide so everyone will have access to it. She noted that removing this topic will also provide time for announcements of activities and events happening at the college and across the District. “Announcements” will be added to the end of the agenda, prior to adjourning the meeting.
Motion: Approval of the amended agenda by Jason Cifra

Second: Shirley Slaughter

All in favor

Opposed: None

Abstentions:  None

Co-Chair Tomaneng notes agenda is approved, as amended.

	2. Review Minutes from March 12th, March 26th, and April 23rd 

	Co-Chair, Academic Senate President Kelly Pernell, requested that attendees review the March 12th minutes. President Tomaneng reminded everyone that the minutes for March 12th and 26th were reviewed and brought back to today’s meeting because we did not have quorum.

March 12th and March 26th Minutes

Motion: Approval of the Minutes by Claudia Abadia

Second: Barbara Des Rochers

All in favor

Opposed:  None

Abstentions:  None

Co-Chair Pernell notes meeting minutes are approved.
April 23rd Minutes
Correction to minutes: Page 1 of 12, Item #3, Technology Committee Membership - The second line should read, “The next meeting will be held this Thursday, April 26th”, instead of March, 26th.
Motion:  Approval of the amended minutes by Roberto Gonzalez. 

Second by: Jennifer Lenahan
All in favor

Opposed: 

Abstentions: 

Co-Chair Pernell notes meeting minutes are approved, as amended.

	3. Program Review Template Update

	Facilitator: Phoumy Sayavong
Phoumy went over the online version of the comprehensive Program Review. He noted that:

· There is a group that has been working on it for about a year.

· What was being shown is an almost finished product.

· Everything is being brought online.

· For that reason a lot of the things will be much more consistent than before.

· It takes away a small portion of the flexibility that we used to have.

· The goal that he wanted to get across is the user’s ability to provide feedback on the current version.

· To provide feedback:

· Click on “Discuss” in the left-hand column and “Comment on Screen”.

· Phoumy pointed out where comments were already being made by visitors to the site.

· The final view of the main menu will be mostly navigation.

· A lot of the activities/prompts will be on the right-hand side.

Phoumy walked attendees through the main menu noting that much of the work has been done on Instruction.
Q. Is “Service Area” Student Services?

Response: Yes.

Q. Is Veterans shown there?

Response: Yes.

· After selecting your college, program type, department and moving through the prompts users will see data already uploaded.

· He cautioned that not all of the data is updated and it will be updated come Fall.

· He stated that if some of the language needs to be much more precise, let them know.

· Phoumy shared with attendees that they will have the ability to save and exit, have someone else in the department log on and do their part, and move it along in that manner.

· Reviewing the Course Enrollment and Productivity data, he stated it will ask for comments on how the users’ area is doing and also stated that the data will be relevant to what he is presenting. 

· Users will have the ability to compare data to either another department or institution and toggle back and forth to look at those numbers, if they are to be used as part of the feedback. 

· For Service Area and maybe the Administrative Area, some of the data may not be relevant or there may not be enough data in our system.

· Data collected from survey responses can be uploaded to the site.

· Improvement Action Plans – you can always add more.

· The new module will aggregate all of the responses.

· There will be an aggregate of all of the resource requests in the areas of Human Resources, Technology, Equipment, Supplies, Professional Development, and Other.

Attendees were encouraged to go into the areas where it affects them and provide feedback. Positive feedback is also helpful.
There was a request to look at the Administrative Unit. 

· This review disclosed that there was not a lot of information there. 

· Phoumy, noted, again that the biggest emphasis, so far, is in the Instruction area.

He reported that the group will be meeting tomorrow and some of these issues will be discussed. They will also receive an update from the developer who will also provide an assessment on how long it will take to address all of the feedback received so far. They will then move to the Service Area and Administrative Unit.  When everything gets done, by the mid to end of summer, the APU conversation will start.  The APU will be a simpler version of what was presented.

When they are developing the Administrative Unit, Director Shirley Slaughter wanted to know if the committee will be comprised of members from the service community, who can best share what their roles and needs are. 
Response: That may be the case.   Phoumy shared that when he was first reassigned to do this a lot of the conversation was more about technical, programming, research, and data.
He noted that with a lot of these questions and prompts VC Siri Brown attended different committees to solicit questions and prompts that would be more useful.

Q. Is there a deadline for Program Review completion?

Response:  There will be but VC Brown has not given a timeline. That is one of the major questions they will ask at the meeting tomorrow.

Confirmation was asked regarding the Administrative Unit not being fully developed and may not be developed until later in the summer.
Response: Yes. President Tomaneng responded that it doesn’t mean that the Administrative Unit should not be setting up their Service Area Outcomes, which is why that is on the agenda for the President’s office, and starting to do regular assessments.

Phoumy indicated that the Instructional area has requested a list of all of the prompts and questions ahead of time, so even though we are finishing this module they can share those questions and prompts with their team. 
· VC Brown will be announcing the launch of this module at Flex Day in the Fall and training will follow.

President Tomaneng added that based on our past work with the APUs and also the prioritization processes, everyone should be able to anticipate a Fall deadline for submission.  She is stressing this because previously we had Student Services do it much later, moving away from the Fall submission. We want to make sure we are aligned with the scheduled deadlines until the Program Review deadlines completely shift.

· There have been recommendations to have Program Review submissions occur in the Spring, in preparation for all of the budget planning that happens during that time. 

A demonstration for adding comments was performed by Phoumy. His comment inquired about the completion of the Administrative section.
Regarding the inquiry about including employees of specific areas in the development, VPSS Cifra added that when they were talking about Student Services, VC Brown asked a group of people from Student Services to start looking at it and he’s sure service area employees will be included for feedback/input.
· Barbara Des Rochers commented that Karen Engle presented this at the CE meeting last week and they had a lot of input. 
There will be more to come in terms of when the template is finalized and the deadlines are received.
For the upcoming accreditation self-evaluation 2021, VPI Hay asked if we have evidence from the past in an electronic format.
Response: That would be maintained by the departments.

· President Tomaneng recommended that this be a summer project if the files are paper.

· We should have staff or assistants help digitize hard copies so we can start compiling everything electronically.
· Kelly is sure department chairs have electronic files and recommended starting with a request to them to submit their last Annual Program Updates.

	4. President’s Office – Service Area Outcomes

	Facilitator: Rowena Tomaneng

Document:  BCCPresident’sOfficeSOARevisions 5-11-2018
President Tomaneng noted that when she took a look at what was developed for the Office of the President, she realized that there were seven outcomes that were identified, and over half of them were from the President’s job description. She revised them to sound more like Service Area Outcomes and also updated all of the different types of activities and groups where her office could then send out a satisfaction survey, or quantitative survey, for people to respond to.
She noted that the first Service Area Outcome stayed the same but she added equity.

· SERVICE AREA OUTCOME 1: Creates an environment for equity, engagement, innovation, and excellence.
Measures has been updated as well to include specifics about governance meetings that can be looked at for meeting the Outcomes.

· MEASURES: Minutes of Participatory Governance Meetings (Roundtable, Technology Committee), President’s Innovation Mini-Grants, President’s Awards, Community Leadership Award, Level of Participation, Annual Goals and Accomplishments, Professional Development

In the following area, she expanded on an area outcome that had to do with resources and expenditures also connecting it to accreditation and our outcomes work. 

· SERVICE AREA OUTCOME 2: Effectively leads BCC in its planning and budgeting process, ensuring that educational planning is integrated with resource planning to achieve Institutional Learning Outcomes, Student Learning Outcomes, Service Area Outcomes.

Measures in this area now captures all of the different types of initiatives that have come down from the State and is inclusive of others that are happening. It keeps Annual Goals and Accomplishments and our Participatory Governance Meetings and Processes as areas to assess.
· MEASURES: Minutes of Participatory Governance Meetings (Roundtable, Education, Facilities & Safety, Technology) and Planning Processes for Institutional Initiatives (PASS, SSSP, Equity, Basic Skills, Strong Workforce, Guided Pathways, etc.), Annual Goals and Accomplishments 

· SERVICE AREA OUTCOME 3: Ensures that the College communicates effectively with the campus and external community.
Measures for this area is expanded because there is internal communication happening within the college and also external communications and visibility with our community partners and partnering Districts. President Tomaneng noted that the only thing that is not included, but should be included, is that part of the external communications at the District level with the three other colleges and the District office.
Q. Would you say, “Representation at District Shared Governance meetings?”

Response: Yes. 
· MEASURES:  Public Information Office Communications, Website Communication, Community Partnerships Across Service Areas in Albany, Berkeley, Emeryville, and Oakland (Berkeley Chamber and Business Partners, Berkeley Rotary, Mayors’ Offices, City of Berkeley 2020 Vision & Berkeley Promise, Oakland Promise, UC Berkeley, CSU Eastbay, SF State, Private Universities, Unified School Districts, Local Media Outlets)

President Tomaneng requested that if anyone has feedback or additions, please let her know via email, rtomaneng@peralta.edu, and she will incorporate the suggestions into the current document.  Working with the Research Office and Qualtrics, she would then have Phoumy start developing surveys from the President’s Office that can go out to the campus community, District, and also some of our community partners, to obtain feedback in terms of how we are doing.
Upcoming for the Fall, President Tomaneng expects that we will have Service Area Outcomes identified for Student Services and the Office of Instruction.  She has also asked Director Slaughter and the Business Office to take a look at their Service Area Outcomes statements as well. 


	5. BCC/PCCD Resource Conversations Update

	Guest Facilitator: Sharon Cornu
Document:  Resource Conversations

Sharon provided feedback from the Resource Conversations meeting in March, 2018.

· Nearly 300 people from the four colleges and District office participated.

· It was a great opportunity to see the creativity and to have informal conversations on ideas and needs.

· Many of the ideas were sorted into categories.

· Ideas were entered into a database and categorized.

· Some of the ideas have been shared with the respective teams.

· Nearly 900 ideas for resource needs with three broad categories and twenty-two functional areas:
· Systems and People

· Staffing Levels

· Systems and Structure

· Training and Professional Development

· Culture and Values

· Funding (New Sources)

· Budget Allocation

· Communications

· Compensation / Overtime

· Financial Management
· Learning and Working Environment
· New Construction and  Equipment

· Operations and Maintenance

· Technology

· Safety

· New Construction

· New Equipment / Materials

· Transportation
· Enrichment

· Student Services, Support and Programming

· Academic Affairs and Curriculum

· Housing

· Workforce and Career Education

· Recruitment

· Childcare

· They heard a lot of consistency across the four colleges and some differences from college-to-college, based on specific conditions in that environment.

· These are captured in the report that is on the website with the Resource Conversation PowerPoint.

· Highlights for the three broad categories were also shared.

Next Steps
· This series of report-backs.
· Sharing what people said.

· Making sure that those topics carved out to specific groups get pulled into the OnePeralta planning work to look at systems and structures in that manner.

· Continuing conversations.
· Respecting ongoing initiatives and planning work that is underway.

This and more detailed information can be found at http://web.peralta.edu/engagement.
President Tomaneng added as a next step around some of the budgeting comments made regarding the BAM:

· This summer the District Planning & Budget Council (PBC) will be working on incorporating the District into the BAM model.

· We will have five entities reflected in the work of the BAM.

· The District has to also make sure that they are maintaining their cycle of Administrative Program Reviews for all of their different areas. 

· They have to align with the colleges’ cycle around faculty prioritization and classified prioritization.

· It will be easier if those are folded into Program Review work.

She is working on the rubric for administrative prioritization for any new positions that are proposed District-wide

Academic Senate President Pernell commented that what is likely going to occur is probably an investigation or analysis of what core services should the District be doing for each of the colleges and what the colleges should be doing.

· That will come out of that if we incorporate it into the BAM and allow us to keep a check on what percentage of our annual budget goes to District office services.
· Making them a part of the BAM will allow each college to look at what centralized services are actually utilized.

An example provided by President Tomaneng was the vacancies in the Marketing and Communications Department at the District. 

· The colleges have all said that we do our own internal outreach across all of our different areas and we are trying to coordinate that better.

· Do we really need a duplication of activity that advertises for the entire District, at the District level?

· That is one concrete change that can happen around our catalog production and scheduling and advertising.
· The other one that came out with the Resource Conversations is the lack of Human Resources support at each of the colleges.

· Taking a look at that area to see if there could be deployment of Human Resources Specialists that are assigned and spend time at the colleges.

· To have the hiring of part-time faculty taken care of at the college level versus the District, because it takes so long.

Barbara added that at the CE meeting, there is also concern that there is a lot of duplication of effort.


	6. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate (reported by Kelly Pernell)

· Elections were held during the last couple of weeks.
· It is believed that there are Department Chairs for all areas.

· In the Senate, Modern Languages and ASL, the write-in candidate winner declined.

· They will have to call out for nominations and have a special election for Modern Languages and ASL.

· The currently have one nomination.

· Business CIS did not nominate or write in a winning candidate so they will have to call for nominations in this area.

· There were four write-in candidates for part-time representative and one person confirmed.

· They may need to hold an election.

· This week, they plan to discuss Guided Pathways again and begin their work.

· This past week in Ed Committee they proposed developing a Canvas shell over the summer and asking each department/service area to explore their programs and services to identify what is working and where the gaps are.

· Where is our area of greatest need?

· She will probably be working with VPSS Jason Cifra and Linda McAllister, Distance Ed Coordinator, to put together the Canvas shell.

· Chris Bernard, Distance Ed Coordinator starts on July 1st.

President Tomaneng requested a list of the Senate and Department Chair leads for Flex Day in the Fall. 

· Kelly will also send her the various committees and faculty appointees to confirm faculty participation and identify where recruitment may be needed for faculty participation in 2018-2019.
· The proposal for Guided Pathways is for everyone to think of the programs that they participate in and where gaps are occurring.

· If these can be collected and discussed over the summer, at the beginning of the Fall semester they can meet and discuss which areas they want to focus on.
· The 2 ½ areas chosen for their Guided Pathways work plan was:

· Inquiry

· Shared Metrics

· Technology Infrastructure
· They chose the Canvas shell to educate faculty, Student Services and everyone on campus about Canvas. This is kind of a Technology Infrastructure education.

Q. Kelly asked President Tomaneng and VPI Kuni Hay if clarity was received on FTES target and productivity.
· Is there pending class cuts this Fall or class cuts in Spring given the productivity and 17,500 FTES?

Response: VPI Hay reported that this morning they met with Chancellor’s Cabinet to obtain further clarification and VC Brown is drafting a memo regarding this.

· She has looked at what the goal was and, because we have been developing with the funded FTEF, she is optimistic that we will not have to do a lot of cuts but the final number will be best to validate.
· At that point, she can send the information out.

· President Tomaneng added that in summary, it is not as severe as previously thought.

· Initially, following the Board meeting, they thought that perhaps it could be up to 200 sections that we’re being asked to cut but that is not the case.  She believes it will be a better scenario but is cautious about releasing incorrect information.

· Dropping from 19.5 to 17.5 Kelly does think that down the line we will be looking at services and what we do, because our funding will be lower.

· President Tomaneng further explained that if our productivity target is lower than 17.5 that means we are not essentially breaking even from the State apportionment for the FTES that we are generating.

· She feels it is important that we still try to be as efficient as we can so we are not losing more money than what’s budgeted from the District, based upon what the State gives us.

· Kelly feels we should be doing some modeling in alignment with the new funding model to see how we would fare. 

· President Tomaneng thinks that the district will have to do modeling as well because it is moving forward with the 60% based on enrollment, 20% based on low-income targeted populations that your college is serving and then 20% that is really the performance-based funding.
· The other important thing to note with the new funding formula is that for 2018-2019 we will still be funded at the level that we were for 2017-2018, to help the system transition into a new funding formula.
· More to come on this.

· Kelly announced Graduation on May 24th starting at 5:30 pm.

· Faculty is expected to arrive at 4:30 pm.

· Wristbands for entry can be obtained from Andre Singleton.

· Gradfest is happening Wednesday and Thursday of this week during college hour. 
· Students will be registering for graduation, purchasing cap and gowns, filling out their note cards ahead of time; decorating their caps, picking up zipper pulls.
· Help is needed.

· May 31st there is a Strategic Planning Retreat.

· Begins at 9:30 am with a target end of no later than 4:00 pm.

· We have to reset our strategic goals for the next two years and also do some assessments.

· All governance members across the college are encouraged to attend.

· Because we are moving into Summer session, President Tomaneng will be giving faculty stipends to participate in the retreat.

· The retreat will be held in Room 451A/B.

· Please RSVP to President Tomaneng as an accurate headcount is needed for food orders.

Classified Senate (reported by Jennifer Lenahan)
· Dolores Harshaw will be the Classified Senate speaker at graduation.
· They have the nomination for Classified Employee of the Year.

· Suggested to announce at Classified Appreciate event.

· Having a problem getting Classified participation on the District committees.

· Jennifer and Roberto will work together on this.

· Participation on campus is better; approximately 8-10 people.
· SEIU union elections have been held.

Associated Students of Berkeley City College (Information provided by President Rowena Tomaneng)
· Andre has announced the ASBCC election results.
· Current president was requested to step down approximately two weeks ago.

· There is no ASBCC president.

· We do have a graduation speaker

· Adriss Varteressian-Bramed, Chief Justice


	7. Announcements & Meeting Adjourned

	· Tomorrow we have the Celebration of Life for Maureen Knightly in conference Rooms 451A/B, coordinated by Shirley Fogarino and Joan Berezin.
· Tuesday, May 15, 2018, Noon – 1:30 pm

· On Thursday, May 17th, the first District-wide International Students graduation will be held in BCC’s auditorium.

· Our first LatinX celebration “Nuevos Caminos” (New Journeys) will also be held on Thursday evening in the Student Lounge.

· John Saenz and Associate Dean Martin De Mucha Flores has been organizing this event along with the students from Latino Leadership and Culture Club and Undocumented Resource Center.

· The African American graduation will be held this Saturday, May 19th, 11am-1pm, North Oakland Missionary Baptist Church.

Meeting adjourned.

	Next Meeting:  Fall, 2018, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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