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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, March 26, 2018

Present:
Claudia Abadia, Ramona Butler, Lisa Cook, Martin De Mucha Flores, Francisco Gamez, Roberto Gonzalez, Kuni Hay, Brenda Johnson, Jennifer Lenahan, Kelly M. Pernell, Andre Singleton, Shirley Slaughter, Alejandria Tomas Hermia Yam, Joseph J. Bielanski, Jr.
Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1.   Agenda Review

	The meeting was called to order at 12:20 pm by co-chair Kelly Pernell.  She requested that attendees review the agenda.  Acting co-chair VPI Kuni Hay asked if there were any changes or additions.

Alejandria Tomas moved to approve the agenda

Second by Jason Cifra
All in favor

Opposed:  None

Abstentions:  None

	2. Review ACCJC Annual Report

	Facilitators:  Kuni Hay and Jason Cifra

Documents: ACCJC 2018 Annual Report Final
The ACCJC requires all colleges to submit this Annual Report, and a fiscal report.  Our district prepares a fiscal report and the colleges prepare the annual report.

Q. It starts with #5?

Response: Yes. VPSS Cifra explained that not all of the numbers have an attached question; it is not even a submission. They have to log in to an online form so what they did was just pull out the questions that needed to be answered; which started with #5. Questions #1 - #4 are contact information.
The Midterm Report for the ACCJC requires for the Annual Report to go in there so this is a piece of important information. 
· Data was reported for 2015-2016.

· For #8, “Number of programs which may be completed via distance education”, Kelly shared that it will be zero for a while since all degrees require mathematics and we don’t offer completely online mathematics courses.

Q. Do other campuses offer online?

Response: One or two but, from Program Review, success rates were about half the success rate of face-to-face instruction. We decided to forego online math classes until we got a handle on improving success rates.

Q. VPSS Cifra asked if all of our certificates have a math component.
Response: Certificates, no; degrees do.

· He stated that they have talked about the question of how many online programs students “could” complete, per ACCJC.
· In response, Kelly stated that we could do certificate programs.

· The other tricky part as noted by Alejandria Tomas is how do we define programs because we have Certificates of Proficiency that are not State approved, so do we include that in these numbers.
· VPI Hay indicated that their approach this year, and moving forward, will clearly definite how we count curriculum and create consistency.
· VPSS Cifra added that the information may look familiar as it was covered in the Midterm Report. If there are items that you are questioning, please feel free to contact him.
· He noted that the career and placement outcomes are still areas with questions.
Q. #11 – Clarification was asked in regards to “all types of Correspondence Education” and why that would be “N/A” or not applicable.

Response: We don’t do Correspondence Education which has a different definition of online teaching.

VPI Hay continued to state that anything that is institution-set standard or benchmarking, we are moving forward with consultation by the Senate and other relevant shared governance groups, to make sure we have a very clearly identified vision and calculation in how we want to set the benchmarks. The benchmarking questions are here in the Midterm and also in the IEPI Report that we were required to do in June.  It appears everywhere but we really don’t have a very unified process or approach. With the Guided Pathway effort that continues moving forward, it will be even more important. For now, we are looking at what has been reported in the past and making educated predictions.
Another area is the CE job attainment rate is something that the state doesn’t have a very clearly identified tool for us to use to get that correct information. This will be an ongoing challenge. 

Q. Was the decision to include MMART, Accounting and Biotech on this report?

Response: Yes.
VPI Hay asked if there were additional questions. With no questions, a request for an endorsement was made.
Shirley Slaughter moved to endorse the annual ACCJC report.

Second by Francisco Gamez

All in favor.

	3. BCC Guided Pathways Plan

	Facilitators: Jason Cifra and Kuni Hay
Document: Guided Pathways 2018-19 Work Plan Items 1, 2, and 10
The document was reformatted so it is easier to read. It is due on March 31st to the State Chancellor’s Office. There are three components:
1. Cross-Functional Inquiry

2. Shared Metrics
3. Adapting and Implementing Key Practices – Integrated Technology Infrastructure.
The key things this plan outlines includes plans from the self-assessment and also the outcomes that we indicated that we will be at the end of next year, Summer 2019. We are going from mostly from Early Adoption to scaling In Progress through our identified strategies and what we want to happen at the end of this year.

They have incorporated feedback from the following groups:

· Cabinet

· Classified Senate

· Faculty Senate

· The Task Force

VPSS Cifra asked if there were any concerns or clarification needed regarding their submission.
One area of feedback from VPSS Cifra on, “Cross-Functional Inquiry” is that there may be too many outlined plans listed for one year.

Dean Lisa Cook commented that for her when there is the word “plan”, she is expecting some kind of timeline that helps organized phases of this. It needs to be broken up in semesters, or something, so she can see the flow of the activities to reach the outcomes. Some sort of timeline is needed.  VPSS Cifra agreed that eventually they need to operationalize it as that is a concern of his also.

Q. Did the Guided Pathways work plan have it where it showed the activity, responsible parties, date by, etc.?
Response from VPSS Cifra: The original document that we had was the work plan.  We could devise our own. He stated that to Lisa’s point these are our outcomes so we need to align the activities with the outcomes. VPSS Cifra added that it sounds like this is the next step for the future task force.

As VPSS Cifra had stated that he felt that there were a lot of outlined plans listed and they were discussing how to break it up, Dean Cook stated that one way was by timeline, another way was to give the outcomes numbers and then list the activities by the outcomes. That way, it would help make it clearer to follow which activities are aligned to the outcomes. That would break it up a little so it is easier to read. She also noted that it seems to alternate between sentence and non-sentence format, she feels it may be better to phrase it and not have punctuation at the end.
These were agreed to be great points.

Due to the deadline, VPI Hay noted that there is not enough time to work on a timeline now. For the initial submission, VPSS Cifra feels we can give them the general information and break it down for our purposes moving forward.

Pending any edits to the work plan, VPSS Cifra requested an endorsement so it can be submitted by March 31st.

Shirley Slaughter recommended that the Roundtable Committee endorse the 2018-19 BCC Guided Pathways Work Plan, elements 1, 2 and 10, pending edits.
Second by Hermia Yam

Co-chair Pernell stated that one thing that is coming out to her is that she thinks we need to include a little more language that includes student forums or student engagement in some of these activities.

Majority in favor 

Opposed:  None

Abstentions: Francisco Gamez

	4. BCC 2018/2019 Resource Requests

	Facilitator: Shirley Slaughter

Document: BCC-Summary-New-Resource-Needs2018-2019
Referencing the Chancellor’s district-wide Resource meetings to ascertain the overall needs of the colleges as well as the district office, Shirley noted that additionally, he is evaluating the district’s budget to determine where resources can be reallocated to the colleges. Berkeley City College (BCC) is also working on resource needs for the upcoming budget year. 
She stated that it is important to note that the prioritization process is in alignment with the results of our program reviews including our unit plans.

What they have done thus far is to summarize our resource needs into four categories. These are based on the college goals along with the district strategic goals. These categories include:

1. Staffing

2. Technology

3. Facilities

4. Other Needs (Equipment, supplies, materials, repairs, professional development, etc.)

Staffing

Director Slaughter thanked the Classified Senate for their research and work last week on the Classified Staffing list.  Based upon their research, it was determined that BCC has the lowest number of classified staff members (47). COA (61), District Office (69), Merritt (60), and Lane (89) full-time classified employees. The Classified Senate took a look at our full-time enrollment and BCC has the second highest enrollment in the district. Based on our Human Resource needs, the Classified Senate recommended that BCC’s FTE for classified employees be brought up to the same level as COA’s and Merritt’s. 
The Classified Senate request is prioritized based upon what they believe to be the most needed position at the college, while realizing that all of the positions are important.  They were categorized by Priority 1, 2 and 3.

Just below is the Faculty prioritization list as well as the administrative needs.

Technology

The have estimated that we will need $1.6M just in computers and peripherals as well as classroom refresh.

Facilities

Here you will find that we are requesting an additional $6M just to build out 2118 Milvia Street.  
Other

Again, based upon program reviews and the unit plans, we have included our needs for additional equipment, repairs, maintenance, and professional development. 
Director Slaughter noted that the aim today is just to share with Roundtable the three-year table with the expectation that Roundtable will ratify their prioritize resources for 2018/19.

She then opened up the discussion for questions.  Based upon no questions being presented, Director Slaughter asked that the Resource Needs for 2018/2019 be endorsed.

Jason Cifra motioned to endorse the Prioritized Summary of New Resource Needs for 2018/2019

Second by Jennifer Lenahan

Q. As a new employee, VPI Hay inquired about the next steps.

Response: This is the information submitted to the district office, based on where the budget is we may or may not receive the resources but we have to have the requests on hand.

The Planning and Budget Council (PBC) will be looking at campus requests this Friday. A recommendation will then be sent to the Participatory Governance Council (PGC) for the Chancellor, and the Chancellor will then what he wants to do.

Classified Senate President Lenahan asked if the Classified Staffing differences will be brought up and how should get more positions. Rowena will not be back in time and Kelly suggested that a designee should be sent in her place.  There was a brief discussion regarding notifying the chairs that a designee would be sent in Rowena’s place to ensure we have voting rights as her proxy.
Jennifer also stated that Director Slaughter brought up that we have 47 classified staff and everyone else has 60+ and asked if we want that mentioned anywhere.

Response: If the discussion warrants such then we will do so. Oftentimes we have had these discussions before and because of the multiple buildings that the other campuses have that is why they find that they have additional staffing.  For example, we do not have grounds to maintain so therefore so part of their classified staff includes grounds staff.
Jennifer is working on a breakdown of the exact positions. An example given was the library where there is one position and all of the other campuses have three or more.

Majority voted in favor of endorsing the New Resources Needs for 2018/2019

Opposed: None

Abstentions: Francisco Gamez

Jennifer clarified that the numbers she have for classified staffing levels are SEIU, not 39. Groundskeepers are 39 and are not a part of her count.


	5. PIE/SLOAC Coordination

	Facilitator:  Kelly Pernell
Document:  BCC Student Learning Outcomes Assessment Coordinator job description
Kelly reported that the last time we met a draft of the SLOA Coordinator position was presented. They tabled the endorsement of that job description in favor of allowing the Curriculum Specialist to take a look at it and provide clarity and feedback to the items and their job duties.
She noted that what was distributed is the proposed final draft.  Kelly highlighted some of the changes that were made.

· The overview of the position now includes the mission statement for the Programmatic and Instructional Effectiveness (PIE) Committee in lieu of scheduling as its main task.

· It was felt that creating the assessment schedule was better listed under job duties and responsibilities as opposed to the overview of the position. 
· Further down, in the first couple of job duties and responsibilities, it was determined important to include the language “and closing the loop in a timely manner.”

· One of the key components of student learning outcomes assessment is reviewing the data and creating action plans for departments and programs to address.

· The current PIE Coordinator had a chance to look at the refined and revised new final draft and there is a little question about who co-chairs the PIE Committee.

· According to the structure that is being proposed, one you are co-chair as the chair-elect, the next year you are full-chair and the  following year you are co-chairing and bringing in a new chair-elect and the current TLC Coordinator is not currently chairing the PIE Committee.

· Suggested to maybe, for this round of job description for this coordinator position, to leave off the statement, “co-chairs the PIE Committee with the TLC Coordinator. 
· Alejandria Tomas noted that this is what is in the Shared Governance Manual; with the TLC Coordinator and this should be in line with the manual.

· Kelly agreed that we should then be doing this. She had taken it off for this draft but will put it back on. (3rd bullet down under Job duties and Responsibilities). She stated that the Shared Governance Manual does say, “with TLC Coordinator” so they are out of compliance because the current coordinator does not co-chair that committee. It now brings up the question of what does the chair-elect of the PIE Committee do. Are there three chairs when they co-chair? 
· Q. Lisa Cook asked who co-chairs right now.
Response: Kelly believes there is no co-chair.

Lisa then asked if that change could be made now to be in compliance with the Shared Governance Manual. She asked because if someone else is doing it, in the middle of the year you don’t say you should no longer continue but adding someone shouldn’t be a problem, even in the middle of the year.

Alejandria added that when she and Nancy Cayton reviewed this, they tried to take the personalities out of the question. She noted that there was a purpose for why the SLOAC chair and TLC co-chairs the PIE committee and that is so that the assessment continually moves on to TLC projects and it is always incorporated into the TLC. Just because the TLC Coordinator does not serve on the committee at this moment does not negate the need.  Removing it from this document is in question.

Kelly noted that her question is not that as she likes the consistency if it is in the Shared Governance Manual and it is also the purpose of co-chairing, to inform the TLC activities and that there is a flow. Her question is where does the chair-elect and co-chairing for the future PIE Committee person fit in. Her confusion is that it sounds like there are three co-chairs and is that an issue.
The Assignment Duration was then reviewed. There was confusion noted for the various years as incoming co-chair, chair, and outgoing chair.
 It was determined that the TLC Coordinator is always the co-chair whether there is an incoming new co-chair or not.  In the end of the discussion Kelly indicated that she will put it back, “Co-chairs the PIE Committee with the TLC Coordinator” as this makes it consistent with the Shared Governance Manual.

· There were a couple of items from the last job description that were removed from the final draft.
· Added as a sub-bullet is the second one on page 1 beginning with, “Provide training and assistance for Service Area Outcomes assessments…”

· 2nd bullet on page two, phrase added, begins with, “to identify professional development opportunities to support assessment activates”.
· 2nd to last bullet added, “Contribute to report requests regarding the SLOA”.
· Assignment duration, added third year.

· Proposal to increase the compensation from 0.3 to 0.4 per term to for a total of 0.8 FTEF. This is to be negotiated.
· Since it was stated at the last meeting that maybe a separate job description for chair-elect was necessary, but the chair-elect is essentially sharing that job responsibility with the chair, Kelly made a recommendation that at the beginning of every academic year the VPI should meet with the chair, chair-elect or whoever is splitting those duties to actually delineate who is doing what.

· Recommendation by Alejandria that the Academic President also be included in that meeting.

· This will be added under Assignment Duration.

· Under the second bullet under compensation, Alejandria recommended removing “to support flex day planning and activities.”

Q. VPI Hay asked if the Focused Inquiry Groups (FIGS) and Action Plan Projects for Learning Excellence) APPLES in existence and functioning.
Response: Yes.
Q. Do we have a list of FIGS and APPLES this semester?
Response: It is believed that Dillon Eret has a list. They believe that there is a couple. It is believed to be on the website. Professional Development funds were set aside for it and approved earlier this year.

· The election process was clarified by Academic Senate President Pernell for VPI Hay.

· It is their goal to call out for nominations as soon as this is endorsed.

· It would be great to coordinate the SLOA Coordinator with the senate elections.

· After endorsement the next step is to call all faculty for nominations for a two-week period.

· They endorsed the process that it should be all faculty and not just within the PIE Committee.

· This should have been called out in October/November. The current PIE Committee wanted to forego and start this Fall.  If they want to catch up, Kelly believes there is time that they can catch up if they hold elections at the same time as Senate and Chairs they will have identified a new chair-elect within five weeks before the end of the term.

· This is an exception in regards to the timeline because it wasn’t done in the Fall.

· VPI Hay recommended putting 0.3 for the compensation and addressing it. If it is endorsed then we are endorsing 0.4 and a total of 0.8 FTEF without having any conversations.

Kelly called for a motion to endorse with 0.3 FTE pending negotiations and proposed changes that would include putting back co-chairs with TLC Coordinator and removing at the end under compensation, “to support flex day planning and activities” and adding the phrase underneath Assigned Duration, “at the start of each academic year the chair and chair-elect will meet with the VPI and Academic Senate President to determine the delineation of job duties and compensation.”
Alejandria moved to approve.
Second by Jason Cifra

All in favor

Opposed:  None

Abstentions: None

	6. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	· Classified Senate (reported by Jennifer Lenahan)
· They had their last meeting and got their Classified Prioritization in.
· One of the things she will work on getting the staffing levels up for BCC.

· Classified Appreciation is coming up. They are not sure of the day yet.

· There will be celebrations on multiple dates to be announced.

· Dates will be shared at the April 11th meeting.
· They have an SEIU meeting tomorrow which is separate from Classified Senate.

Associated Students of Berkeley City College (reported by Andre Singleton, Director Student Activities and Campus Life)
· In order to be a candidate for ASBCC, applications closed on March 16th.
· Candidate orientations were the following week.

· Of the 23 online applications, only nine submitted their entire petition list.

· Each position Executive is at least contested for.

· They have one vacant for Secretary and several vacant for the Senator positions.
· He is strategizing with the ASBCC to educate others on how to be a write-in to have a little more structure and competition for the Fall and Spring positions.
· Student Clubs have been doing great.

· There have been at least 50 events since February.

· He is working with the team in trying to start planning for the future.

· He is doing succession planning with them.

· Creating a shareable Googledoc with them that includes:

· An informational folder with position descriptions, expectations, ASBCC procedures and processes, continuing projects and also student leadership development training.
Academic Senate (reported by Kelly Pernell)
· Elections are happening in the Academic Senate
· They are sad that Theresa Rumjahn has left.  She was very knowledgeable and had access to their Moodle shell for elections so they may need assistance in preparing their online voting system. 
· Josh Boatright is reaching out to department chairs to get a current list of faculty so that they can load that and get it ready.
· Claudia Abadia gave her a brief report that there may be a request to extend the start date to call for voting. 
· The request is to extend it by a week or April 20th.

· They were hoping by this Friday to announce to the faculty at large open nominations for Senate and possible open nominations for chair so people could nominate over the break and also the week after.  There is still a two-week nomination period that will be finished by the end of the week after spring break.  Kelly stated hopefully a week of voting.
· Claudia added that the concern was that there are part-timers who probably only check their email at work and they want to make sure that they have access and at least extend it by a week or April 20th by 5:00 pm.

· It was asked if they have to use Moodle for their voting. Kelly responded that is recommended.

· Andre Singleton noted the voting system Qualtrics used for ASBCC and noted it is something they could look into if Moodle doesn’t work for them.

· They can validate and assign tokens so only one person can vote at one time.

· Last Friday, she attended the Area B meeting for the State Academic Senate.

· There is a packet of resolutions that are going forward; a lot of AB705 information.
· She will forward the list of resolutions over because plenary is having April 11-14th and she wants faculty here to know they have opportunities for feedback and to influence her vote.

· Last week, Siri Brown, Vice Chancellor Academic Affairs came to visit the Senate and gave an overview of the different areas and what they are working on.
· We need a BCC representative to serve on the Counseling Functionality Team.
· Gabriel Martinez is one.

· Cora Leighton, because of the impacted meeting schedule dropped out.



	7. Announcements & Meeting Adjourned

	Jason Cifra commended the Flex Day work.
· Very good discussion.

· Very good training opportunity.

· Very good turnout.

Kudos to all.

Kelly shared some of Faculty’s feedback and said they enjoyed the student panels and felt that the Guided Pathways workshop was very worthwhile.

Meeting adjourned.

	Next Meeting:  Monday, April 23, 2018, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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