[image: image2.jpg]BERKELEY

CITY COLLEGE

N




 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, March 12, 2018

Present:
Claudia Abadia, Ramona Butler, Lisa R. Cook, Martin De Mucha Flores, Barbara Des Rochers, Barbara Godoy, Roberto Gonzalez, Brenda Johnson, Jennifer Lenahan, Kelly M. Pernell, Cynthia Reese, Andre Singleton, Shirley Slaughter, Marcus Stewart, Rowena Tomaneng, Alejandria Tomas, Hermia Yam, Joseph J. Bielanski, Jr.

Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 

	AGENDA AND DISCUSSION ITEMS

	1.   Agenda Review

	The meeting was called to order at 12:22 pm.  President Tomaneng requested that attendees review the agenda.  Noted for updating to the committee members list is the addition of Martin De Mucha Flores, Associate Dean, Educational Success.
Alejandria Tomas moved to approve the agenda

Second by Brenda Johnson

All in favor

Opposed:  None

Abstentions:  None

	2. Review of Minutes

	Co-chair Kelly Pernell requested that attendees review the February 26, 2018 meeting minutes.

Alejandria Tomas moved to approve the minutes.

Second by Martin De Mucha Flores 

All in favor

Opposed:  None

Abstentions:  Jennifer Lenahan 

	3. Classified Prioritization Revision

	Classified Senate President Jennifer Lenahan reported that she met briefly with President Tomaneng regarding classified prioritization. She believes that two years ago there was a committee put together that included faculty, staff, and administration. In looking at that, she wasn’t sure why faculty was a part of the committee.  As no Classified Senate members are a part of the faculty prioritization review process she requested that they move forward with committee representation consisting of administrative and classified representatives. 

This update was taken to Classified Senate and members were on board with the change.  They are going to have a first planning session on March 22nd at 3:00 pm. All classified staff can provide input on staffing needs.  The committee is going to review the APUs and will pull out classified staffing needs. They will prioritize positions and will be set to bring the prioritization to Roundtable on May 14th.

Q. It was asked if their meeting will still be held since March 22nd is the college Flex Day.

Response: They will revise the meeting date. Jennifer will look at changing the date to Wednesday, March 21st.

Alejandria Tomas moved to endorse the Classified Prioritization review process and committee.

Second by Roberto Gonzalez

Alejandria reported that she briefly looked at the APUs sent to her by Phoumy Sayavong because it was done on Qualtrics. They were able to pull the Human Resource requests and she believes there are three requests from both the Student Services area and the Office of Instruction.

Providing history on the Classified Prioritization list for new members, President Tomaneng added that the list has not been updated in three years.  There are positions that have been prioritized previously that have now since been filled. Therefore, there is a need to update the prioritization based upon the APUs. She indicated that it has come to her attention that in terms of the Program Reviews, we still have yet to have all areas do regular administrative reviews. Examples given were the President’s Office and Business Services.  She indicated that because of this some staffing needs that people have known about for a number of years are not up for the prioritization. Moving forward, those two offices will start doing regular reviews.

Alejandria made a correction and noted that there are four positions, not three as previously reported.

President Tomaneng reported that at the district level, they have set up a resource allocation task force that met several times last year. She and Roberto were on that committee. The district committee is still continuing and is reviewing classified positions, if we have any growth dollars, and prioritization will be based upon what the colleges forward to the district.

Roberto added that the task force was largely charged with describing and identifying processes that should occur in terms of how and when to put forth the recommendations.  The focus was a little less on the actual specific priorities and more on the process.

Q. Jennifer asked if there is a due date if they have to submit information to the district.

Response: There hasn’t been a due date given yet, but President Tomaneng will ask. We have already completed the faculty prioritization and it would be great to have the same timeline moving forward, after this academic year.

Co-chair Pernell called for a vote for the classified prioritization process and committee make-up.

All in favor

Opposed: None

Abstentions: None

	4. PIE/SLOAC Coordination

	Facilitator:  Kelly Pernell
New member Martin De Mucha Flores asked what does “PIE” stand for.

Response: Programmatic and Instructional Effectiveness (PIE)

Kelly reported that on this campus they are trying to develop and approve job descriptions that include reassign time.  The job description being reviewed is for the Student Learning Outcomes and Assessment Coordinator (SLOAC).  The position reports to the Academic Senate President and the Vice President of Instruction.  It went through Academic Senate last week and was approved. She reviewed the job duties and responsibilities.
The assignment duration is three years.  The first year is served as an incoming co-chair. The next year, is served as a full-fledged co-chair with the same co-chair and the third year is served bringing in the next person as co-chair.  Kelly indicated that she has a separate document that highlights that process.

The compensation 0.3 reassigned time per semester for a total of 0.6.
It was endorsed and recommended at Faculty Senate that nominations are open to all faculty from the beginning.  There is a little bit of an issue this term.  This term they want to elect an incoming co-chair.
The Process for Changing the Co-Chair

· Every two years the PIE Committee members will elect a new chair elect.

· Nominations will be open to all faculty who have experience with Student Learning Outcomes Assessment or related areas such as data analysis.
· Nominations from the PIE Committee are due on the last meeting of the PIE Committee in the Fall.

· Nominations from outside the committee are due February 1st of the following year.

· PIE Committee members are encouraged to consider acting as chair as they usually are the most experienced with SLOC assessment.
· The chair-elect will serve one year with the intention of serving as Student Learning Outcomes Assessment Coordinator and PIE Committee chair the following two years.

· The last year of which will be spent mentoring the new chair-elect. 

· No person may serve more than two consecutive terms as SLO/PIE Committee chair unless authorized by the Academic Senate.

· During October of the election year, the Academic Senate president will post the job description for the chair-elect and the SLO/PIE Committee chair including amount of reassign time provided. 

· PIE Committee members will elect the new chair-elect by secret ballot within the first two months of the Spring semester. 
· They are within the first three months.

· The job description was not posted last October.

· The chair-elect will begin official duties the following semester.

Kelly reported that the process previously stated that, “The PIE Committee members will elect a new chair-elect from within the committee”.  The Senate felt very strongly that they should not exclude anyone who potentially could be a new faculty member that came from another campus that was a previous SLOA Coordinator. Also, it is typically a position that is open to all faculty from the beginning.
She added that they have already started this process and that they have someone in mind; someone from the committee who has volunteered to serve as chair-elect.

Alejandria added that she thinks the original language that the PIE proposed came from the Curriculum Committee bylaws and the purpose of that language is that it is a lot of work to be the Curriculum committee chair and the SLOA Coordinator. You would have to have experience on how the committee works before you could serve as the chair elect. She stated that she understands why Academic Senate would want the position to be open from outside the committee but wanted to share the rationale.
Barbara Des Rochers shared her disappointment that they changed it. She supports chair-elects being on the PIE Committee for at least a year or a semester.  She feels that it may seem like it is making it more open but it is really undermining the real amount of work and the importance of each of these committees.
VPI Kuni Hay commented that she appreciated the Academic Senate’s proposed change because that is usually how 10+1 is being exercised as far as faculty’s participation in a participatory governance entity. She thinks that there is a really good point and concerns about those who have never been in that field going in and doing the work. Normally that’s when she believes the conversation occurs, before the person considers volunteering for the position. That’s why a job description is really important. Usually you call out with the job description and then Senate usually says, if you have any questions contact a committee member or the Senate President. There are times for those interested to be able to have conversations with people who have been doing this work for a while. 
VPI Hay feels that it is a great structure, to have the three-year term and the training in place. She believes it will provide support to those interested in doing that work. She added that there are a lot of people who have done work outside of our community in a similar position, prior to coming here and we may benefit by having those experiences.

Kelly stated that the current PIE Committee chair informed her that they have started this process this term because they realize the chair-elect needs to start in the Fall and that someone from within the committee has volunteered to step up to be chair. She commented that it has not been sent out as of yet to open the nomination and it is currently out of date.
She wanted feedback on what the Roundtable members feels about it being open to all faculty, noting that what was proposed is that the chair-elect will be nominated and chosen from within the committee. This is what the PIE Committee proposed to the Senate.
President Tomaneng indicated that even before the Fall with our former VPI, she was already working with the Senate and the PIE chair/SLO Coordinator on looking at the job description and being very clear of what the tasks are for the SLO Coordinator. Also, they reviewed what their charge was because we were redoing the Shared Governance Manual. From Academic Senate and the office of the president and the VPI’s office, they were under the impression that they were doing this review work in order for the Academic Senate to put out the call to all faculty but, the PIE Committee went into a different direction from the original process that they thought it was going to undertake.  She recommended informing the member of the PIE Committee that we will be opening up the process to all faculty and invite the member to apply, or PIE can send their nomination forward.
Alejandria noted a couple of items for clarification:

· The first nomination level, just like in the Curriculum Committee, is intended for members within the committee.

· If there is no one nominated then it goes out.

This was confirmed by Academic Senate President Pernell.

Looking at the job description, Alejandria felt there was a couple of pieces missing.

1. Student Services – This is felt to be key piece to assessment.
a. There was a discussion with Kelly on where this should be added.
2. Reporting – The SLO Assessment chair is key to reporting such as accreditation.
a. President Tomaneng stated we need to put in reporting, not just for accreditation, but also regular reporting to governance.
b. Alejandria also added that external reporting should be included.
3. Recommended to be included is to work closely with the college Institutional Researcher. 
Q. Barbara Des Rochers asked about the release time 0.3 per term, asking if that was enough with all of the things that would have to be done. She also asked if the 0.3 was split between two people.
Response: Kelly responded that she doesn’t think the chair-elect is given reassign time. She indicated that the chair-elect is in training for the first year, probably no reassign time then, and the second year as a co-chair they might share reassign time. 

Barbara commented that that is not enough for two people.  Kelly agreed.

Q. Alejandria asked if there is a job description for the chair-elect.
Response: Not yet. President Tomaneng added that maybe the recommendation this committee can give then is to develop a job description for the chair elect and also review the reassign time allocation.

Q. Barbara asked if there were two co-chairs.

Response: Kelly stated that the TLC Coordinator is supposed to co-chair the PIE Committee. The chair-elect is almost like a chair in training and is assisting the SLO Chair with the duties. Kelly agreed that perhaps the recommendation to the PIE Committee could be next to either incorporate into this job description what the chair-elect duties are or create a separate job description for chair-elect, and then review and recommend reassign time for the chair and chair-elect.
Alejandria clarified that they are talking about three different position.

The SLO Assessment Coordinator; we are trying to have a chair-elect. The TLC Coordinator is the co-chair of the SLO Coordinator for PIE.
In submitting the mid-term report to ACCJC and also assessing how we have been going about doing all of our student learning outcomes assessment, President Tomaneng feels it is very urgent for the college to really be clear about the work of this faculty coordinator position and also what the charge is. Also, if it is a co-chair structure for PIE, it is important that we have that set up. As mentioned in past meetings, we are behind in our assessment work. 
Kelly asked what will be the recommendation at this moment. Do we proceed with the chair-elect elections, with the recommendation that we start the process now?
Alejandria stated that although she understands the urgency, she feels that it is hard to nominate someone when there is no job description.
Kelly stated that there are two separate documents and asked if we wanted to endorse the job description at this moment.

Nancy Cayton shared that for the volunteer who came forward to co-chair, they didn’t have quorum at the meeting that took place.  Members were solicited at the meeting and after the meeting. 
Based upon that information, Kelly stated that it sounds like the nomination is not official. The first step is that they need an endorsed job description. It is the current job description endorsed by the Senate and she has incorporated some of the student services items and changed Program to Programmatic and Instructional Effectiveness. 
If we are ready to endorse the job description, President Tomaneng stated that she needs someone to make a motion to endorse the job description with the revisions and changes that have already been made.

The revisions being:

Asking the PIE Committee to develop a separate chair-elect job duties so that it is clear in the next years as they serve as co-chair to the SLO Coordinator position and also review their reassign time.

Alejandria’s hesitation at this time is that the job description of the SLO Assessment Coordinator and the Curriculum and SLO Assessment Specialist have always been muddled and she hasn’t had the chance to review it and provide feedback.  She requested more time to do this.

To assist with clarity, Alejandria explained that there are different positions that are all interconnected. They are asking to nominate a chair-elect for whom we don’t have a job description.  We do have a job description now for the SLO Assessment Coordinator but that is a faculty position that is supported by a part-time Classified Curriculum and SLO Assessment Specialist. The job descriptions between the two have always been muddled and not very clear.  She explained that it is not very clear, at least when she was in that position, so she wanted an opportunity to provide feedback, not for herself but also for Nancy who is currently in the position.

Barbara Des Rochers suggested that org chart or flow chart would be helpful in eliminating some of the confusion regarding these positions; a simple, straightforward diagram. 

To move the meeting along, President Tomaneng noted that we do have another meeting coming up in two weeks. At that meeting, we will be approving the Guided Pathways Plan and she believes we will also be looking at and endorsing the ACCJC Report, which is due in early April. This item can be added but we probably will need the majority of the time on the Annual Report and Guided Pathways plan as those are being submitted to the Board for approval followed by submission to the State.
Kelly will send out the relevant documents. President Tomaneng also noted that we have a recommendation that maybe we need a flow chart or visual to accompany the documents being sent out. We will then bring it back for endorsement at the next Roundtable along with the chair-elect job description.stated that

	5. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Associated Students of Berkeley City College (reported by Marcus Stewart)
· Marcus first apologized for being late as it is application time and he was speaking with one of his admission offices.

· Reported on A2MEND conference that they attended about two weeks ago.

· Attendees included Andre Singleton, Marcus and four students.

· Speakers included Roland Martin and Angela Rye.

· Attended a workshop, Black Minds Matter about the mental effects that are on the black community.
· He thanked President Tomaneng, Andre Singleton and Ramona Butler for their support.
· They saw College of Alameda students there.

· Going forward maybe they can go as a larger group.

· He noted that while they were giving presentations, the Berkeley City College logo was shown as a sponsor.

· When they are recognized it would be nice if they stood as a unified group of 15-20 people.

· Last week they swore in two new senators.

· There is one more position to fill.

· They have 11 committees and nine have been filled.

· The Ed Committee and Tech Committee are still vacant positions.
· He requested to be notified if officers are not attending the Shared Governance meetings.

· Tabled for the 2018 Spring elections.

· They had a great turnout.

· LIVE Week, May 9th and May 10th
· Getting students together that will be sitting on the panel for the Q&A.

· Community Engagement

· Today was their second social hour of the semester.

· This will be their first project that will be somewhat of a snowball effect that will take place and, by the time next semester rolls around it will be an implemented and thorough projected.

· It is March Madness.
· It goes to the end of the semester.
· They are looking to televise some of the larger games.
· They are thinking of more engagement events on campus.

President Tomaneng then asked him to speak on the statewide voter registration project.
· The voter-friendly project is going on nationwide.

· What was apparent in the last election is that young people were not getting out to vote.

· It was presented to the Board that they are going to have a voter-wide initiative and it will be getting more in-depth and targeting students to vote.

· From what he understands some of it will be implemented into the system notifying students that it is time to vote.
· Not only would this be for the main, primary elections but also midterm elections to get students comfortable with the process
· Classified Senate (reported by Jennifer Lenahan)  
· At their last Classified Senate meeting, VPI Hay shared the Guided Pathways plan.
· They had a low turnout and she is hoping people will start coming back.

· The next thing is Classified Prioritization.

· They are looking at a Classified after work activity.

· Having a problem with professional development funding for Classified staff.
· Working on having it come from the district office for each of the campuses.
Academic Senate (reported by Kelly Pernell)
· Last week at their Senate meeting they endorsed the district Distance Education (DE) plan that is very generic.
· The next step is for us to take that DE plan and probably embellish and develop our own.

· She can send out the link to show people where they can find a copy of the plan.

· This week, Chancellor Laguerre is coming on Wednesday.

· We should probably send out an announcement reminding students.

· They have been working on the Student Learning Outcomes Coordinator position because they need to elect the chair-elect.

· At the next meeting she may invite Siri Brown, Vice Chancellor of Academic Affairs, to the meeting.
· If she is able to come, Kelly will send out an announcement.



	6. Announcements & Meeting Adjourned

	· President Tomaneng announced that at tomorrow’s Board meeting there will be the tenured faculty reception. 

· For BCC, VPI Hay is planning a newly tenured faculty reception on April 20th. An invitation will be sent out.
· On April 19th, President Tomaneng will host the President’s Award ceremony in the atrium with a reception. Please save the date.

· For next Thursday’s college Flex Day, during the lunch break, she would like to recognize retirees.

· Marilyn Clausen, classified staff.

· The faculty retiree is Jayne Matthews.
· Our Web Content Developer, Theresa Rumjahn, classified staff, has asked to retire effective at the end of this week.
· She will be requesting the Chancellor’s approval for 100% Web Content Developer.
· The Professional Development Committee is meeting this Wednesday to approve the final Flex Day agenda.

· Her plan is to send the final agenda out on Thursday.
· 2020 Vision partnership with the City of Berkeley and BUSD:

· This week they have the college and career summit and all of those activities happening so we will be having groups of BUSD juniors and seniors coming to the campus. 

· The opening will be happening at Berkeley High tomorrow morning.

· If you see the BUSD students, please welcome them.
Meeting adjourned.

	Next Meeting:  Monday, March 26, 2018, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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