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SERVICE AREA OUTCOME 1: Creates an environment for empowerment, innovation, and excellence
· MEASURES: Minutes of shared governance meetings, president’s innovation fund, President’s awards, level of participation, annual goals and accomplishments
SERVICE AREA OUTCOME 2: Effectively leads BCC in its planning and budgeting process, ensuring that educational planning is integrated with resource planning to achieve SLOs
· MEASURES: Minutes of shared governance meetings, planning processes for PASS funding and SSSP and Equity funding, annual goals and accomplishments
SERVICE AREA OUTCOME 3: Takes primary responsibility for ensuring the quality of the college
· MEASURES: Minutes of shared governance meetings, planning processes for PASS funding, SSSP and Equity funding, annual goals and accomplishments
SERVICE AREA OUTCOME 1: Creates an environment for equity, engagement, innovation, and excellence
· MEASURES: Minutes of Participatory Governance Meetings (Roundtable, Technology Committee), President’s Innovation Mini-Grants, President’s Awards, Community Leadership Award, Level of Participation, Annual Goals and Accomplishments, Professional Development
SERVICE AREA OUTCOME 2: Effectively leads BCC in its planning and budgeting process, ensuring that educational planning is integrated with resource planning to achieve Institutional Learning Outcomes, Student Learning Outcomes, Service Area Outcomes. 
· MEASURES: Minutes of Participatory Governance Meetings (Roundtable, Education, Facilities & Safety, Technology) and Planning Processes for Institutional Initiatives (PASS, SSSP, Equity, Basic Skills, Strong Workforce, Guided Pathways, etc.), Annual Goals and Accomplishments 
SERVICE AREA OUTCOME 3: Successfully controls resources and expenditures
· MEASURES: Budget, Measure A, progress on BAM, new faculty hires
SERVICE AREA OUTCOME 3: Ensures that the College communicates effectively with the campus and external community
· MEASURES:  Public Information Office Communications, Website Communication, Community Partnerships Across Service Areas in Albany, Berkeley, Emeryville, and Oakland (Berkeley Chamber and Business Partners, Berkeley Rotary, Mayors’ Offices, City of Berkeley 2020 Vision & Berkeley Promise, Oakland Promise, UC Berkeley, CSU Eastbay, SF State, Private Universities, Unified School Districts, Local Media Outlets)
SERVICE AREA OUTCOME 4: Delegates authority appropriately to other administrators
· MEASURES: Shared governance meetings, deans/program reviews, administrative reviews
SERVICE AREA OUTCOME 5: Ensures that the College communicates effectively with the community
· MEASURES: President’s Teas, community partnerships, Berkeley Chamber, UC Berkeley, business partners, Berkeley High School, Mayor’s Office, Vision 20/20, Albany and High School Districts 
SERVICE AREA OUTCOME 6: Successfully controls resources and expenditures
· MEASURES: Budget, Measure A, progress on BAM, new faculty hires
SERVICE AREA OUTCOME 7: Effectively reviews and assesses progress in the areas cited above
· MEASURES: Annual goals and accomplishments, annual review of planning processes


