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Agenda

• Introductions
• Goals for the 2017 PCCD Facilities & Technology Master Plan Update
• Timeline
• PCCD Sustainability and Resiliency Plan Scope
• Your Last Facilities Master Plan
• Key Factors from 2016 EMP that Affect the FMP
• Review of Survey Feedback 
• Listening to your Feedback on Facilities Needs
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2017 Facilities & Technology Master Plan Update Goals
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• Update the previous Facilities Master Plan per the 2016 Educational 
Master Plan Update

• Update the previous FMP for any other changes since the last FMP 
was developed

• Identify the Infrastructure needs and integrate with the list of 
Facilities projects (Infrastructure = heating, cooling, electrical, 
underground piping/services etc.) 

• Identify the Technology needs and integrate with the list of Facilities 
projects

• Prioritize the combined list of projects (Facilities, Infrastructure and 
Technology)
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Facilities & Technology Master Plan Update Timeline
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Environmental Sustainability is defined as meeting our needs today while ensuring that 
future generations can continue to meet their needs. 

Peralta Community College District
Sustainability and Resiliency Master Plan

Environmental Sustainability Is:

• Economically Viable: It maintains or enhances economic 
opportunity (long term cost savings)

• Socially Just: It fosters community well-being for every segment 
of society

• Ecologically sound: It protects and restores natural and social 
environment
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Peralta Community College District
Sustainability and Resiliency Master Plan

Work Scope
• Consumptive Based Inventory and 

Sustainability Audit
• Goal Setting
• Sustainability Measure Development

– Sustainability Measure Areas
– Transportation Demand Management 

Plan
– ZNE Plan
– Infrastructure Audit
– Data Center Energy Audit 

• Sustainability Master Plan
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The Sustainability and Resiliency Master Plan 
Focus Areas

Energy 
Efficiency

Food

Purchasing GHG Emissions

Water 
Consumption

Waste 
Reduction

Waste Procurement

Transportation

Landscaping

Buildings

Operations & 
Maintenance
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Existing Berkeley City College Site Plan

2000 Center Street – 1st Floor
(Leased)
2118 Milvia Street
(In Design)



2009 FMP Program/Phase Needs
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2016 Educational Master Plan Mission/Vision/Values
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2016 Educational Master Plan Goals
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• Strengthen Resilience
• Raise College Competence
• Enhance Career-Technical Education Certificates and Degrees
• Increase Transfer and Transfer Degrees
• Ensure Institutional Sustainability

• BCCEMP’s singular focus – eliminating the education gap



2016 Educational Master Plan Key Factors Affecting FMP
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• 1.1% Growth Rate in College Area
• Headcount Increased by 6% and FTES by 15% over Last 5 Years
• 61% of Students are less than 25 years old and 12% of Students are 35 

– 54; both Age Groups are Declining in Service Area over next 5 years
• 25-34 Age Group will grow – Best Opportunity for Enrollment Growth
• 64% Students are Part-Time (compared to 65% Districtwide)
• Growing Out-of-State and International Student Enrollment
• EMP Survey: 

• 35% attend another College in addition to BCC
• 24% take at least one Online Class
• 72% take Classes in Morning



Berkeley City College
156 Responses

berkeley city college summary

total responses

Students

Faculty

Staff

Administrators

Community

unanswered

46
36
22
4
0

48
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bcc survey results
OTHER

STUDENT SERVICES/SKILLS SUPPORT

BUILDING FACILITIES

LOCATION

FRIENDS ATTENDING COA

REPUTATION/PROGRAMS OFFERED

CAMPUS ENVIRONMENT

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

(Students) Why Did You Choose Berkeley City College:
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bcc survey results

On average, how many days per week are you on campus:

0 days

1-2 days

2-3 days

3-4 days

4-5 days

More than 5 days

0% 10% 20% 30% 40% 50% 60%

On typical day spendhours

on campus
>5
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bcc survey results

How do you travel to campus: How long is your commute:

Other

Carpool with other people

Public Transportation

Drive Alone

Walk / Ride Bike

0% 10% 20% 30% 40% 50%

43%

More than 30 miles

25-30 miles

20-25 miles

15-20 miles

10-15 miles

5-10 miles

Less than 5 miles

0% 5% 10% 15% 20% 25% 30%
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bcc survey results

When you drive, where do you park:

Parking Garage / Structure adjacent to
Campus

On-street parking in adjacent
neighborhood

Off-street parking lot or structure in
adjacent neighborhood

Other

0% 20% 40% 60% 80% 100%

87%
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bcc survey results

I have my own computer/tablet
91%

I have access to a computer/tablet but it does not 
have the programs I need
2%

I share a computer/tablet
7%

(Students Only) What technology support do you have at home that you use for school:
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bcc survey results

(Students Only) What internet support do you have at home:

I have broadband internet at home
80%

I do not have access to internet at home
7%

I can only access the internet on my smart phone
2%

I have other internet capabilities at home
11%
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bcc survey results

(Students Only) What devices to you bring and use at school:

A laptop
42%

None
7%

A laptop, tablet and smart phone
13%

A tablet
2%

A smart phone
42%
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bcc survey results

(Students Only) How often do you use computers provided by the college (labs, library):

1-3 hours per week
30%

3-6 hours per week
20%

6-9 hours per week
7%

More than 9 hours per week
2%

Never
41%
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bcc survey results

(Students Only) Do you record classes or lectures for later review:

No, but would like the capability
71%

Yes
9%

No, I don’t need this capability
20%

| Page 21



bcc survey results

(Students Only) If more courses were offered online:

I do not like online courses and would keep coming 
on campus for courses
45%

I would take more online courses and fewer 
courses on campus
16%

I would take more online courses but still attend 
same amount of courses on campus
14%

I would prefer hybrid classes that have some 
campus coursework and some online coursework
25%
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bcc survey results

(Faculty Only) What materials do you use the most for teaching:

Electronic Files (Powerpoint, Streaming Video, 
Computer Presentations)
29%

Physical Media (Books, DVDs, Video, Document 
Camera)
3%

A mix of both
68%
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bcc survey results

While on campus do you connect to the campus Wi-Fi:

Yes
61%

No
8%

Sometimes
9%

Would more often if it were better / more reliable
22%

| Page 24



bcc survey results

How effective are the following methods for your learning/teaching:

Practice/Hands-On
Learning

Non-Traditional Lecture
(Online Course)

Individual/Self-Guided
Learning

Traditional Lecture
On Campus

Small Group
Learning
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Most Effective Methods For Teaching/Learning: 

68%
of respondents think that these three 
methods are the most effective way of 
teaching and learning

Hands On
Lecture
Small Group

bcc survey results
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bcc survey results

Which facilities need the most improvement:

Overall Campus Environment
Overall Campus Signage
Overall Campus Security

Overall Campus Wi-Fi
Classrooms (lecture spaces)

Class Laboratories (hands-on learning spaces)
Technology for Classroom and Class Laboratories

More Student Computer Labs
Student Services (financial aid, help desk,…

Dining / Food Services
Informal Learning Environments / Meeting Spaces

Library / Study Space
Tutoring

Staff / Faculty Spaces and Conference Rooms
Social / Recreational Spaces

Individual Study Areas
Outdoor Spaces

Parking
Bathrooms

Bike Facilities (racks, paths, access)

0.00 5.00 10.00 15.00 20.00 25.00 30.00 35.00 40.00

Dining/Food
Outdoor Spaces
Ind. Study Area
Computer Labs

Social/Rec.
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bcc survey results

Top priorities for facilities improvements from previous FMP:

Other

Additional Parking

Improved Safety and Lighting on Campus

Provide Shuttles to BART or other Campuses

Improve Bike Facilities

More Student Hang-Out Areas Inside and Outside

Improved Front Entry Experience

0% 5% 10% 15% 20% 25%

Hang-Out Areas
Parking

Other
Shuttles

Improved Entry
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bcc survey results

Top priorities for facilities improvements from previous FMP Other Comments:
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More Study Spaces
Additional Building
Friendliness of Student Guards
Safe Spaces for Impacted Student Groups
Study/Professional Spaces
Tutoring More Subjects (Maths is covered well, other subjects no)
Tutoring Time (time cut from 60 minutes to 30 minutes this year)
Security



We Want to HEAR from YOU!



Peralta Community College District Goals
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