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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, March 13, 2017

Present:
Janice Adam, Vivian Allen, Jason Cifra, Lisa Cook, Windy Franklin, Francisco Gamez, Brenda Johnson, Thomas Kies, Kelly Pernell, Cynthia Reese, Phoumy Sayavong, Karen Shields, Rowena Tomaneng, Alejandria Tomas, Tram Vo-Kumamoto, Hermia Yam, Joseph J. Bielanski, Jr., Jasmine Martinez, Pieter de Haan, Miriam Zamora-Kantor 
Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Agenda Review and Approve February 13 and February 27, 2017 Meeting Minutes

	The meeting was called to order by President Tomaneng.

Attendees were requested to review the February 13th meeting minutes.  It was reported that the February 27th meeting minutes were not available.  

February 13th meeting minutes.
Revision to the minutes:  Joseph J. Bielanski, Jr. was present but not noted in the attendance. To be added.

Alejandria Tomas moved to approve the February 13, 2017 meeting minutes.

Second by: Phoumy Sayavong
All in favor

Abstentions: Brenda Johnson and Roberto Gonzalez
Opposed:  None

	2.  Campus Safety / Emergency Protocols / Active Shooter Training / Title IX Training

	Facilitated by:  Jason Cifra
Campus Safety

Active Shooter Training has been secured. To be held:

Friday, April 7, 2017

9:00 am – 1:00 pm
Location to be determined (will be in the auditorium or 451/B)

They are trying to connect with them on more specifically is providing a training aligned to BCC, our policies and emergency situations that have happened in our area, etc.  This is to make it more meaningful.  Being in an urban setting is different compared to campuses with open spaces. 
Title IX Training

They are looking for trainers.  At the same time, in closing the loop on the Campus Pride Index they are scheduled the Safe Zone Certification training.  This is the training to create campus areas that are open and safe for LGBTQI.  It is not the space that is certified, it is the people who are certified to understand the conditions, issues, the strategies that make the allies.

To be held:

Thursday, April 20, 2017

1:00 pm – 4:00 pm

Location: Conference Rooms 451A/B
Registration required with a survey included for the individual registering

Materials and refreshments will be provided.

VPSS is attempting to work with the district because of policies related to on Title IX. He is also trying to work on notifications and identifying a structure, process and reporting method for Title IX. 

Q.  Who will conduct the emergency protocols?

A.   A fire outside of the building and subsequent evacuation during the evening hours prompted a review of our emergency protocol procedures and action plan. During the day, it is clear who the floor monitors are and what we need to do. It is a different scenario in the evening. President Tomaneng has therefore asked Director Shirley Slaughter to develop a plan in which the college will identify what is currently in place in terms of emergency protocol.  When they have the timeline and different review and feedback sessions, they will communicate the information to the campus.  They will start with the different constituency groups in terms of the review. It is pretty clear that in the evening, we will have to identify who the floor monitors will be and also train our campus security. 
Q.  After we work out protocols and training, do we anticipate having a drill?

A.  Yes. We will start having regular drills.  President Tomaneng also expressed she wants the students to be involved also and will be asking ASBCC to communicate protocols out to the rest of the student body. 

It is recommended that our next step be larger in terms of how we respond with our city partners because a lot of our response has to do with how quickly we can coordinate with fire, police, BART, etc. In addition to what we do in this building we ought to talk about or even join what the City of Berkeley is doing as well.
VPSS Cifra stated that our trainer also provides training for the Berkeley Policy Department so hopefully by working with them they can review our process and procedures and give feedback and also include us in the more serious 2-3 day manager trainings and key individual trainings and response teams.  This is not just a one-time training or one segment training; it is a continuous series of trainings for our campus.

An additional item President Tomaneng mentioned in terms of emergency protocol is that she solicited feedback from people present when the evacuation occurred in the evening. We will address concerns raised from ASL faculty in terms of the deaf community and ensuring we are working with DSPS for other accommodations in the event of an emergency.  Director Slaughter has opened up an invitation for other people at BCC if they want to participate in the campus Safety Committee to provide their ideas for implementation.

Update from President Tomaneng’s Chancellor’s Cabinet meeting:

As many are aware, there is a law in effect, March 1st around the single stall bathrooms in terms of signage. The district is in the process of ordering the signage for all four of the campuses and making sure that we are in compliance with the gender neutral bathrooms and acknowledging our disable community as well.  Temporarily there is paper signage over the single stall signage.  While we are waiting for the order to come in, the district marketing and communications office will be producing uniformed signage that all of the colleges and the district offices can use.

	3. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell) 
· They are currently evaluating their charge inside the Shared Governance Manual and they discovered that they do not have consistent attendance from various senators.  They also note that the membership is different than what is listed in the by-laws so they are going to update their constitution so that it will reflect their correct election processes and correct representation.
· Also working on a flow chart that has a clear way of determining how committees work together and what the work flow is so it will help faculty working on projects to know where to take certain things first.

· They are also, at the district level, putting together a task force that has two faculty representatives from each college to work on the technology for the standard smart classroom across the district.

· The next step for our college, in relation to enrollment management, is to develop an enrollment management philosophy and how we address enrollment management.  She encourages everyone to read the article from the State Academic website based as ccc.org called, “Enrollment Management Revisited.” It is a great article that contains components of good things to put into an enrollment management plan.
Classified Senate (Report by Roberto Gonzalez)

· They are also reviewing their charge and what they determined in their last meeting is that they are somewhat surprised on how awkward the writing is. They take this is a sign of growing wisdom and maturity. They are looking to take it to the next step. They have made a lot of progress in the last few years and are looking forward to reflecting on what they have done and how the senate integrates into the rest of the campus. 
Associated Students of Berkeley City College (ASBCC)  (Report by Vivian Allen)
· Having their first ASBCC hosted Town Hall on March 30th.  They are trying to create a partnership with the Berkeley Student Cooperative to address issues around student housing.  They hope to talk about this at the town hall and answer any questions, and have a representative from BSC there to help students get more housing through the co-ops. They are hoping to talk about some of the Student Services that students miss out on constantly, like different financial aid opportunities, or help or aid counseling services in the 2000 Center Street building. If there are any representatives from those particular areas that would like to attend our town hall and answer questions from an administrative level, we would greatly appreciate your participation. She will be happy to send out a follow-up email.  Her email is vallen.asbcc@gmail.com. Anyone interest can also email her.
· Spring 2017 elections are underway and they have just gotten through the application process so now candidates will start campaigning.  This will happen April 3rd through 19th. There will be on-campus polling stations April 18th and 19th. They would love volunteers from anyone who would like to help with the on-campus voting process.

· Club Rush from March 20th – 23rd. The 23rd is community building day and everyone is invited to go down and engage with the student clubs.

Announcements/Other Business

Dean Sayavong requested that everyone chairing or are members of other committees to make sure you review your charges.  They are going to follow-up again but this time with more concrete timelines to make sure they can complete that very soon. If it hasn’t been done already, he encouraged that it be put on meeting agendas.

The meeting was adjourned.

	Next Meeting:  Monday, March 27, 2017, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu
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