Fall 2015 Program Review Timeline
	Date
	Task
	Group Responsible
	Output

	ASAP
	College goals & District Goals post to moodle
	VPI/VPI Asst.
	Incorporated into the Program review – goals alignment form.

	10/15
	Discipline/Program complete initial Program Review
	Leads
	Initial Program Reviews to Chairs

	10/15-10/30
	Post peer evaluation form (use validation form as template) 
	VPI/VPI Asst.


	Post on moodle for use by chairs 11/2-11/6


	
	Create website for new Program Review Cycle
	VPI/Webmaster
	Ready for unvetted PR to post by 11/2

	10/30 
	Department Program Reviews to VP, VPI Asst. & Deans
	Chairs
	Completed unvetted PR

	
	Post unvalidated program review plans on moodle
	VPI Asst.
	For internal review

	[bookmark: _GoBack]11/2-11/6
	Chairs peer review of plans
	Chairs
	Understanding of each other’s area, ID common needs

	
	Dean review of all plans
	Deans
	Summary of themes across plans

	
	VPI office to compile resource requests
	VPI/VPI Asst.
	Compilation of resource requests prepared for shared governance and Admin to use

	11/9-11/12
	Integrate peer feedback into Final Program Review
	Chair

	Unvalidated Final PRs posted on the website 11/12

	
	Dean’s complete a summary for all areas
	Deans
	Dean’s Summary posted on moodle 11/12

	
	
	
	

	11/13
	Report out to Chairs Dean’s summary and unvalidated final PRs
	Chairs/Deans
	Common message/package of dean’s and program review to go out to the campus community for review.

	11/16
	Roundtable review summary from chairs and deans
	
	Dean’s will present summaries

	11/18
	Senate Review
	
	

	11/19
	Validation
	Ed/PIE Validation
	

	12/3
	Summary from Validation
	Ed/PIE Validation
	

	12/7
	Roundtable review summary from Ed/PIE along with Dean’s summary
	
	

	
	
	
	



