BERKELEY CITY COLLEGE
CLASSIFIED POSITION PRIORITIZATION
SPRING 2015

(Instructions: Enter your responses in the appropriate second column field. Limit your responses to no more than two total pages)

	
	RESPONSES
	SCORE*

	Prepared by:
	[bookmark: Text4][bookmark: _GoBack]     
	N/A

	Requested Position Title:
	[bookmark: Text2]     
	N/A

	How is this work being managed now?
	[bookmark: Text11]     
	N/A

	# FTE staff in equivalent position/FTES at other PCCD colleges? At BCC?
	[bookmark: Text13]     
	

	How many students will this position impact? How?
	[bookmark: Text8]     
	

	How will this position impact its and other departments?
	[bookmark: Text9]  
	

	Will this position improve risk management (for example: mitigate safety issues, address legal liability, etc.)? How?
	[bookmark: Text12]     
	

	Briefly explain how this position aligns with BCC goals, priorities and college-wide plans (Education Master Plan, Equity Plan, SSSP, etc.)
	[bookmark: Text3]     
	





	RATING KEY
(*Scored by Classified Prioritization Sub-Committee)

	4=High need w/strong evidence
	3=Satisfactory need w/ evidence
	2=Marginal need and/or weak evidence
	1=Low need and/or no evidence
	0=Does not apply



