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State Budget

&4 o The Budget Bill contains the loliowing community
i college provisions:

o Mo new reductions uniess the November baliot
fails

o $50 milion in growth, confingent upon the
November baliot

0 $15%.9 million 1o reduce delemals, confingant
upon the Novernber ballot

o Contains frigger languoge should the November B
tox inifiafive falls; midyear cufs of $338.6 million (in B

addition to the loss of $20%.% milion noted cbove|
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Agenda

oState Budget
oPeralta’s 2012-13 Final Budget

olmplementation of Budget
Allocation Model

o The State budget contains the following solufions fo 3
oddress an identified $15.8 billion budge! deficit: A%

0 $8.1 hilion in expenditure reductions
o $4 billion in new revenues (risk)
o $2.5 billion in bofrowing and fund fransfers

o $948 milicn reserve

2012-13 State Budget

o Caoufioned Oplimism
oNe base reductions
oPropoted growth
oReduced bomowing casts related 1o the

reduction in deferrals

o Looming Risks

oPolenfial $548.5 milion swing based upon the
November elecfion

oStrangth of the State economy e
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Peralta's 2012-13
Final Budget
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fl £ the fiscal yeor 201213 budget, Central Services' Non-
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Unrestricted General Fund
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Discrationary budgets represants 79% of the entire service
budget onc Dscrefionary budgets represant 21%,

:
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College of Alameda
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! gl il o the fecal yeo 2012-13 budget, COA's Non-Dicretionary

F budget tepresents 1% of fhs entka college buigel and
M Discretionary budge! tepresents 9%

Laney College
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b For tha fiscal yeor 2012-13 budge!, Loniey's Non-Discrafionary
g bodget reptesents 91% of lis enfice collnge budget and
; Discrefionory budge! represents ¥R

Merritt College
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Faimmmmm-lsma.mm Non-Discrationary
o budgst represants P15 of s entire culiege budget and
1 Dscretionary buciget represants PR,
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o ths fscal year 2012-13 budget, BCC's Non-Discrafionary
Bl budge! iepresants BPE of s enfre college budgat and
Dhcretionary budgat represents 1178

Implementation of the
Budget Allocation Model

oIn August of 2010, the Planning and Budgeting
Council began working on the creation of and
recommendation 1o the Choncellor a Budget
Allocation Mode! (BAM]
o Purpose fo
o 10 move from the existing model to a model
that would better serve the Colleges and

Digtrict
o to fully respond fo previous Accreditation
recommendations .

implementation ofthe | pydget Allocation Model
Budget Allocation Model § i S s

o Core principles: He Tk Creficibed € et Reversse § ALY
o provide financial stablity o R .
LY ]

o consisten with the State's S8 341 funding model : e Shaderit bambtth Fow
- b L et ad W Baan LIS

o simple and easy o undestand B2t Temnatn i B (b s crfhons| 11, e
o provide for a reserve in accordance with = .............'3.‘.' 5 070 SR
Peralta's Board policy £ .
o maintain autanomous decision making ot the & O Mo bapmrnes
college level $ [eariaen)
o responsive 1o the District’s and Colieges’ i

plonning processes
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Budgei Allocaﬁon Model -
: Final Budget

Tentative Budget

COA  laney  Merit
19.186% 077N 0.5T%
WIE 25568
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Final Budget
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Questions
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