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Welcome to Program Review

Berkeley City College - 2019
Office of Vice President of Student Services - Administrative Unit

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

The Office of the Vice President of Student Services of Berkeley City College supports the college mission ensuring
that students received the co-curricular supports they need to be successful in accomplishing their educational
goals. The primary purpose of the Office of the Vice President of Student Services is to support students, staff,
faculty and administrators by continually improving services to students so they can fully benefit from as many
resources as possible while attending Berkeley City College.

The Vice President of Student Services works in partnership with the Vice President of Instruction to co-chair the
Integrated Planning Committee, Enrollment Management Committee and Guided Pathways Design Team. This
shared responsibility helps Instructional and Students Service areas work in unison to support students.

In addition, the Vice President of Student Services also works in conjunction with counterparts at Laney, Merritt,
College of Alameda and the Vice Chancellor of Student Affairs for the Peralta District on District policies and
procedures in student services and on accreditation.

The most recent administrative program review was completed for the 2013-2015 years. Due to the number of
leadership transitions in this office, administrative program reviews have not been completed on a regular basis.

In addition, there are gaps of knowledge on the annual goals and progress toward those goals between 2015 and
2019.

Program Total Faculty and/or Staff

Full Time Part Time
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9 Counselors 13 Part Time counselors
9 Counselors 13 counselors
1 Dean of Student Support Services 1 Articulation Officer

1 Director of Student Activities and Campus Life
1 Associate Dean of Educational Success

1 VPSS Staff Assistant

1 Counseling Staff Assistant

1 Career and Transfer Center Coordinator

1 Mental Health Counselor

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.

Assist the college in meeting resident student FTES target (3691) by leading BCC Student Support
Services through preserving, nourishing and strategically managing resources of all kinds. This goal
aligned with the enrollment management plan for the college and district. (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

The current credit FTES for 2018-2019 was 4146.85
Strengthen Resilience: Strengthen BCC students’

abilities to become self-directed, focused and engaged

DiStHe: Ryt of transformative, life-long learning
experiences that result in personal and academic
A@vance Student Access, Equity, and Success

Established outreach baseline for Fall and Spring terms: conducted 10 on/off site workshops,
presentations, college fair related events, including counselors’ breakfast, orientation and assessment,
financial aid, community college information and counseling course offerings, etc. (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal
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We have exceeded this number of outreach events
Strengthen Resilience: Strengthen BCC students’ and successfully created a baseline
abilities to become self-directed, focused and engaged '
DiStHe: skt of transformative, life-long learning

experiences that result in personal and academic
Agvaieee Student Access, Equity, and Success

Financial Aid office received an increased invitation to offer presentations and workshops for high
schools and 4 year institutions (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

This has occurred between 2015-2018. currently, the

Strengthen Resilience: Strengthen BCC students'’ FA staff accompany outreach staff at events
abilities to become self-directed, focused and engaged '

DiSrHe Rsgskit of transformative, life-long learning
experiences that result in personal and academic
A@vanee Student Access, Equity, and Success

Established at least 5 additional partners within BCC service areas and/or in the nearby communities
through partner initiated invitation; new partners included Pittsburg High School, El Cerrito High School,
Martinez High School, Bay Area Black United Fund, Young Invincible, Bay Area Women’s Business and
Professional Association. (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal ‘ -
BCC works closely with other organizations currently,
Str?hgthen Resilience: Str.engthen BCC students’ the Emeryville YMCA, Berkeley High School, Albany
abilities to become self-directed, focused and engaged High School, Skyline HS, Castlemont HS, El Cerrito HS

DiStHe: skt of transformative, life-long learning
experiences that result in personal and academic
Aghvaiace Student Access, Equity, and Success

and Emery HS.

Established new partnership with Berkeley Adult School GED and diploma programs. (2013-2015)
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Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

BCC currently has an ongoing partnership with
Ensure I_nstitutioQal Sustainabi_lity: Increasg BCC's Berkeley Adult School.
impact in education through innovation, internal and
DRfSE5Egljaboration and partnerships, and sufficient

resources, both short-term and long-term.
Engage and Leverage Partners

Initiated and conducted Braille placement assessment for the visual impaired. (2013-2015)

Status If Completed, What evidence supports completion of
No Longer Applicable this goal? How did you measure the achievement of this
goal?
College Goal

Increase Transfer and Transfer Degrees: Ensure that all
of BCC's programs of study and transfer pathways for

DRAGES BLpPare students, in a timely manner, for

multiple transfer options.
Advance Student Access, Equity, and Success

BCC financial aid office received an increased invitation to offer presentations and workshops for high
schools, adult school and 4-year institutions, including 4 times at Albany High, 3 times at Berkeley Adult
School, 1 time at Holy Name University. In addition, presentations were made at APAHE National
Conference, 4 times in the BCC classrooms, and weekly college-wide FA overview presentations
throughout 2013-14. (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

N This was a description of FAO activity not a goal.
Strengthen Resilience: Strengthen BCC students moving forward FAO will accompany BCC staff and
abilities to become self-directed, focused and engaged o o
. . S ‘ students engaging in outreach activities.

DiSrHe Ryt of transformative, life-long learning
experiences that result in personal and academic

A@anee Student Access, Equity, and Success
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EOPS/CARE conducted outreach activities in the BCC Assessment/Orientation sessions by providing
information/application for EOPS/CARE programs; presented at BCC ESL Department’s orientation for
Berkeley High School ESL students by providing admission information and application for the fall 2014
semester; and presented at the 2014 annual Dream Summit to recruit AB540 students for the fall 2014

semester. (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

This was an activity report out, not a goal.
Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged

DiStHe: Rsgstit of transformative, life-long learning

experiences that result in personal and academic
Aghvaiace Student Access, Equity, and Success

DSPS Office performed outreach to several community organizations, including: The Lion’s Center,
Orientation Center for the Blind, Department of Rehabilitation Berkeley & Oakland Offices, and the

CalPrep School. (2013-2015)

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

Not a goal, it's an activity, completed.
Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged

DiStHe: Rsskit of transformative, life-long learning
experiences that result in personal and academic
Aghvaiee Student Access, Equity, and Success
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The BCC Veteran’s Club is well established and continues to partner with other clubs on campus
sponsoring both an Alameda County Food Drive and Toys for Tots campaign during the 2013 holiday

season.
Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

Not a goal but an activity, completed.
Strengthen Resilience: Strengthen BCC students’

abilities to become self-directed, focused and engaged

DiSrHer Rsgskit of transformative, life-long learning
experiences that result in personal and academic
A@vanee Student Access, Equity, and Success

Increase outreach activities among community -based organizations

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged
DiStHe: Rsskit of transformative, life-long learning

experiences that result in personal and academic
Aghvaiee Student Access, Equity, and Success

Ensure Student Service areas are student-friendly and operating efficiently

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged
DiStHe: Ryt of transformative, life-long learning

experiences that result in personal and academic
Revelep and Manage Resources to Advance Our

Mission
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Ensure student who are disproportionately impacted by the opportunity gap are supported and improve
educational outcomes through student services activities and support

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DR ERY can successfully complete their college

program.
Advance Student Access, Equity, and Success

Partner with the Office of Instruction and the Puente Project to provide professional development for
Student Services and Instruction geared toward improving course completion, retention, transfer and
degree completion for Latinx students at BCC

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Increase Transfer and Transfer Degrees: Ensure that all
of BCC's programs of study and transfer pathways for

DARAEEs BLgPare students, in a timely manner, for
multiple transfer options.
Advance Student Access, Equity, and Success

Describe your current utilization of facilities, including labs and other space
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First Year Experience Counselor-Room 124C
Assessment- Room 121

Counseling- 12 offices and a reception area

Transfer and Career Center- Room 243

Vice President of Student Services — Room 242

Staff Assistant of Student Services- Room 241
Workstation- adjacent to Room 241

Mental Health Services- 3 offices and a workstation in 2000 Center Street
Articulation Officer- 1 office, 3rd floor

SEA Program coordinator- 1 cubicle Room 151
Director of Student Activities/Campus Life- Room 151
Dean of Enroliment Services- Room 251

Dean of Student Support Services- Room 352

The Career and Transfer Center is highly utilized by BCC students. Due to the high traffic from student use and the
many college and university representatives that visit the campus, additional space is needed.

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject

Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
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and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

Course completion and retention for American Indian, Black/African American, Hispanic/Latino, Pacific Islander and Two or More
Races are lower than White, Asian and Unknown ethnicity students, showing disproportionate impact on these populations.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).

The VPSS Office is in the process of developing Administrative Unit Outcomes.

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount
Behavioral Intervention Tear| VPSS Safety funds $1500 |Reinvigorated Behavioral Intervention team
request with regular meetings and campus
community engagement
Title IX Training request VPSS Safety funds $1500 | Bringing ATIXA trainers to our District to
provide a title IX investigator's training in
December. Developing Title IX
educational materials for students.
Maxient SEA and Safety funds S7000-S] In progress. Working with other campuses
to explore adopting it as a District wide tool
T

In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement Action

Improvement
Actions
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Improvement Action

Action ltem Description To be completed By Responsible Person

Create electronic tracking system for behavior records, disrutive incidents and ti 0 bta in Maxient Softwa re pr 1/3 1/2020 Sta Cey S h ears

BCC and possibly each college

Resource Request

Technology and New

Equipment

Description/Justification Estimated Cost
Priority #1 Request for Maxient, a software 7000

program that tracks behavior records and
incidents, assists with Clery reporting

Resource Request Summary
Total Cost: $7000

Total Resource Request: 1
Program Update
Personnel
No Resources found for this
category

Professional Development
No Resources found for this
category

Technology and Equipment
Type Description/Justification Estimated Cost
New Priority #1 Request for Maxient, a 7000
software program that tracks
behavior records and incidents,
assists with Clery reporting

Sub-Total: 7000
Supplies
No Resources found for this
category
Facilities
No Resources found for this
category
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Library

No Resources found for this
category

Other

No Resources found for this
category

Sign and Submit

Please provide the list of members who participated in completing this program review.

Stacey Shears

Please enter the name of the person submitting this program review.

Stacey Shears
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