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Welcome to Program Review

Berkeley City College - 2019

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

Program Total Faculty and/or Staff

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.

Transfer Center - Service Area or Special Program

Annual Program Update

Full Time

Andrea Williams

Part Time

Status

College Goal

Completed
If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?
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District Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged
in the pursuit of transformative, life-long learning
experiences that result in personal and academic
success.Advance Student Access, Equity, and Success

Status

College Goal

District Goal

Completed

Increase Transfer and Transfer Degrees: Ensure that all
of BCC’s programs of study and transfer pathways for
degrees prepare students, in a timely manner, for
multiple transfer options.
Engage and Leverage Partners

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?
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Describe your current utilization of facilities, including labs and other space

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject

Status

College Goal

District Goal

In-Progress

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
so that they can successfully complete their college
program.
Strengthen Accountability, Innovation and
Collaboration

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of
funded request

Source (any additional
award outside your base
allocation)

Total
Award
Amount

Outcome/Accomplishment
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In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement Action
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Improvement
Actions

Improvement Action

Action Item Description To be completed By Responsible Person

Resource Request

Facilities Other

Description/Justification Estimated Cost

Resource Request

Personnel Classified Staff

% Time Description/Justification Estimated Annual Salary
Costs

Estimated Annual
Benefits Costs

Total Costs

Resource Request
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Professional
Development

Individual/personal
PD needed

Description/Justification Estimated Cost

Resource Request

Other Other

Description/Justification Estimated Cost

Resource Request

Supplies Noninstructional
Supplies and
MaterialsDescription/Justification Estimated Cost

Resource Request

Other Other

Description/Justification Estimated Cost

Resource Request

Supplies Instructional
Supplies and
MaterialsDescription/Justification Estimated Cost
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Resource Request Summary
Total Cost: $117100
Total Resource Request: 9

Program Update
Personnel

Resource Request

Personnel Student Worker

% Time Description/Justification Estimated Annual Salary
Costs

Estimated Annual
Benefits Costs

Total Costs

Resource Request

Other Other

Description/Justification Estimated Cost

Type % Time Description/JustificationEstimated
Annual Salary
Costs

Estimated
Annual Benefits
Costs

Total Costs

Classified Staff 50 To assist the
coordinator with

20000  20000
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Professional Development

Technology and Equipment

Supplies

Facilities

a consistent
staff member to
provide
administrative
support

Student Worker 50 Due to the high
traffic in the
Career/Transfer
Center students
assistants are an
integral part of
the support and
guidance given
to students

  35000

Sub-Total: $55000

Type Description/Justification Estimated Cost

Individual/personal
PD needed

Attendance at CCC Transfer Summit,
Ensuring Transfer Success, and
AACRO Transfer and Technology
Conference and AACCA

2500

Sub-Total: $2500

No Resources found for this
category

Type Description/Justification Estimated Cost

Noninstructional
Supplies and
Materials

Various operational expenses like
pens, paper, folders. and swag to
support outreach efforts through
out the year

4000

Instructional
Supplies and
Materials

Renew Focus II subscription which
assists students with selecting
academic majors and or career
explorations and interests

1600

Sub-Total: $5600

Type Description/Justification Estimated Cost

Other The Career and Transfer Center has
outgrown the space on the 2nd

0.00
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Library

Other

Sign and Submit

Please provide the list of members who participated in completing this program review.

Please enter the name of the person submitting this program review.

Floor. In order to sustain and offer
additional support and wrap around
services a larger space is needed.

Sub-Total: $0

No Resources found for this
category

Type Description/Justification Estimated Cost

Transfer Opportunity Program at UC
Davis provides comprehensive
support to students year round if
applying to UC Davis. The overall
numbers of students applying to
Davis has increased

7000

Marketing and Meal support for the
Annual Transfer Fair and the year
end transfer celebration

5000

Career Services Consultant offers
additional support to students and
the BCC Community as whole with
embedded services for career
support, explorations, employment
and internship assistance

42000

Sub-Total: $54000

Andrea Williams
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	RFUi1IVE1MJTIwUkVQT1JULmh0bQA=: 
	textarea0:  The Career and Transfer Center’s mission is to provide equitable and comprehensive transfer and career services to identify and implement strategies and intentional advocacy specifically to support disproportionally impacted students at BCC .  The CTC provides academic/career assessment and exploration via on-line and in person career support and access to transfer information, programs, and guidance to facilitate increased transfer rates and/or career advancement.
	textarea0_(1): Assess students that utilize the resources offered at the Career and Transfer Center for transfer related activities, guidance, and support
	textarea0_(1)_(2): The amount of student served in the Transfer Center has increased by 10% since the previous APU. Additionally the  Center has significantly increased the number of African American and Latin Students served in the Transfer Center. 20.2% of the students served were African American more than the 15% of their total BCC student population. The center is working on building relationships with Latinx, Chicana, and Hispanic students to support their academic goals. 
	textarea0_(1)_(2)_(3): Implement the use of the career and academic exploration platform FOCUS II and Interview Stream to assist students meeting with the TC coordinator, Counseling and Instructional Faculty to support students in a holistic approach to increase Student Education Plans, Degree selection, and completion transition to a career and/or transfer to 4 year institutions.
	textarea0_(1)_(2)_(3)_(4): 8 Academic Counselors have incorporated using Focus II in their counseling courses and SEP appointments. The number of SEP completions went from 578 in 17-18 to 1028 in 18-19
	textarea0_(1)_(2)_(3)_(4)_(5): Work collaboratively with Instructional and Counseling faculty to develop an action plan for the Transfer Center targeting African-American, Latinx and first time college students to incorporate access to transfer resources, guidance to support degree completion and transfer to 4 year institutions.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6): The Career/Transfer Center is located in a small but stand alone area where students receive in-person assistance or participate in group sessions with transfer and career information, guidance, and direct support.  The center has laptop computers students may use in all areas related to the transfer and career process. The Center has hard copy and online resources for employment, internships, career assessment, and transfer research, applications, acceptance review and final steps to transfer.. The Center also hosts workshops sponsored by several public, private, in and out of state educational institutions. The Center also hosts not and for profit companies and organizations seeking student employees and interns, scholarship research and application assistance. There is a designated area where students may engage in  a group setting or one on one, to encourage a collaborative transfer/career student community. The center has the ability to offer mobile services and presentation support with a laptop cart and an interactive monitor that may be moved to different areas in the campus to support larger workshops. information  sessions, the annual Transfer Fair, Career/Internship Fairs and other events as needed. For recruitment, workshops, and info sessions the BCC Auditorium, Atrium Room 126 and the area in front of the Ambassadors desk is often utilized to provide additional support to the student transfer and career process.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7): SLO -Outcome 1 - Students gained useful knowledge of the transfer process - SLO- Outcome 2  - Assess student's knowledge of the transfer process to 4 year private and public universities.Per the surveys completed at the end of the year students provided overwhelmingly positive feedback of the center services tied to our SLOsPlease see survey results below - SLO 1 Question title: Transfer and Career Center helps me access relevant college information, college resources, and college services needed for my transfer process.. Number of responses: 114 responses. 93% of students either agreed or strongly agrees with this question.SLO 2  Question title: Transfer and Career Center helps me gain useful knowledge of the transfer process. Number of responses: 114 responses - 92 of students either agreed or strongly agreed with this question.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): UC Transfer Opportunity Program
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): SSSP
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): 7,000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): Increased the amount of Transfer Guarantee Applicants and Acceptances and overall acceptances to Davis. Allowed students to tour Davis and attend weekend visits to increase awareness of UC Davis and all it has to offer.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): Annual Transfer Fair
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): SSSP
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): 2500
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15): Over 50 colleges and universities and 400 plus students attended the annual Transfer Fair while increasing awareness of transfer opportunities and increasing application rates to 4 year institutions.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16): Collaborative Workshops
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17): SSSP
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18): 2000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19): There are performance gaps in terms of completion and achievement rates for Disproportionately Impacted Students , however both for African American and Latino/Chicano groups the TCIC Center saw an increase in their participation and use of the Transfer Center Resources. the visit rate for African American Groups rose form 15.0% to 20%  and Latino/Chicano from 12% to 16%. The TCIC Coordinator has made a concentrated effort to outreach to DI student co-horts like EOPS, Umoja, Learning Communities, with class presentations, and provided culturally responsible and impactful services to ensure that this population has access and information related to Career and Transfer. 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20): Marketing Materials
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21): SSSP
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22): 1,000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23): Marketing materials provided to students and community members to increase awareness and the open access to the CT Center to guide students unfamiliar with the services offered.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24): Lunch and Learn
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25): SSSP
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26): 500
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27): Students were selected by faculty, Administrators, and staff to attend a lunch and learn with the Coordinator to receive concentrated services to assist DI and vulnerable students with the transfer process or career exploration/goals and more important self-advocacy beyond transfer and or career attainment.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28): Funds for Student Assistants
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29): SSSP
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30): 30000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31): The Career/Transfer Assistants are an integral and vital part of the center. The Coordinator is strategic in her hiring, training, guidance, and mentorship. This position requires a level of cultural competence and a student with an elevated skill set to promote awareness of the center and to serve vulnerable populations. The Transfer Assistants are invaluable in terms of connecting peers, high school students, student organizations,  and the community as a whole to the services offered. They serve as examples, mentors, and guides for students navigating  the Career/Transfer process. Additionally the TA's benefit from the services being offered in the center while navigating their own transfer process and or career goals.  More importantly students are taught professional employment skills and self advocacy to propel them to their next educational or career journey. Every student employed in the center has been admitted to multiple universities and offered professional positions due to their hard work and experience in the center.
	input0: Increase visibility and amount of students that utilize the Career/Transfer Center
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32):  There has been a significant increase in the amount of students accessing  and utilizing the services in the Career/Transfer Center. Additionally the Coordinator is in the process of increasing career services support to students to seeking paraprofessional employment and internship support.
	input0_(1): 1/29/2021
	input0_(1)_(2): Andrea Williams
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33): The Career and Transfer Center has outgrown the space on the 2nd Floor. In order to sustain and offer additional support and wrap around services a larger space is needed.
	input0_(1)_(2)_(3): 0.00
	input0_(1)_(2)_(3)_(4): 50
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34): To assist the coordinator with a consistent staff member to provide administrative support
	input0_(1)_(2)_(3)_(4)_(5): 20000
	input0_(1)_(2)_(3)_(4)_(5)_(6): 0
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7): 20000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35): Attendance at CCC Transfer Summit, Ensuring Transfer Success, and AACRO Transfer and Technology Conference and AACCA
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): 2500
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36): Transfer Opportunity Program at UC Davis provides comprehensive support to students year round if applying to UC Davis. The overall numbers of students applying to Davis has increased
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): 7000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37): Various operational expenses like pens, paper, folders. and swag to support outreach efforts through out the year
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): 4000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38): Marketing and Meal support for the Annual Transfer Fair and the year end transfer celebration
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): 5000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39): Renew Focus II subscription which assists students with selecting academic majors and or career explorations and interests
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): 1600
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): 50
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39)_(40): Due to the high traffic in the Career/Transfer Center students assistants are an integral part of the support and guidance given to students
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): 
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15): 
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16): 35000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39)_(40)_(41): Career Services Consultant offers additional support to students and the BCC Community as whole with embedded services for career support, explorations, employment and internship assistance
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