Microsoft Power BI

Welcome to Program Review

Berkeley City College - 2019
Office of the President - Administrative Unit

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

The Office of the President of Berkeley City College encourages and supports the college mission, ensuring that
Berkeley City College promotes student success, provides our diverse community with educational opportunities
and transforms lives. The primary purpose of the Office of the President is to support administrators, faculty, staff
and students by improving successful course completion, job placement and transfer, and to maximize the
resources available to serve students.

Program Total Faculty and/or Staff

Full Time Part Time

Phoumy Sayavong (Research & System Technology Analyst)
Felicia Bridges (PIO)

Cynthia Reese (Executive Assistant)

Kuni Hay (VPI)

Stacey Shears (VPSS)

Shirley Slaughter (Director of Business and Administrative
Services)

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.
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Below are the 2015-2016 overarching goals categorized into two categories: 1) Accreditation,
Fiscal Health, and Student Success; 2) Communication and Engagement.
Overarching Goals from 2015-2016 Program Review

Accreditation, Fiscal Health, and Student Success (Addresses SAO 1 & 2):
Meet and exceed accreditation standards, and overall accomplishments

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsgEeQjaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

The district and BCC successfully addressed the ACCJC
Actionable Recommendations in the 2016 follow up
report. The warning status was lifted and
accreditation reaffirmed. However, in fall 2018, ACCJC
placed the district and the four colleges on enhanced
monitoring due to the very low fiscal score. As a
result, the district had to submit a five-year integrated
fiscal improvement plan with required progress
reports. This fall 2019, BCC has begun the 2020 ISER
preparation and writing. The college is also engaged
with the discussions on enrollment management with
The Collaborative Braintrust (CBT). Consultants hired
by the district to review, make recommendations for
improvement, and support implementation on more
effective enrollment management strategies to regain
lost FTES).)
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Continue robust participation in shared governance - continue growth of student engagement and
faculty and staff engagement in shared governance committees, that includes but is not limited to -
College Roundtable for Planning and Budgeting, Equity Plan implementation, Education Master Plan
update, education committee, facilities committee (to include build out of Milvia property) and
technology committee (to include wireless upgrade installation).

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsEg5e3jaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

BCC continues to have robust participation in
participatory governance committees and
subcommittees such as health and safety, enrollment
management, and building user group. This fall 2019,
ASBCC has appointed students to serve on all
participatory governance committees and students are
reporting out activities to PCCD Board of Trustees.
Also, this fall 2019, we had 29 faculty, staff, and
administrators attend the ACCJC ISER training
conducted by Dr. Stephanie Droker.

Expand financial capacity of President’s Circle

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsgEeQjaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?
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Due to the fiscal issues facing the district, President
has had special assignments with the district that have
her reduced time for advancement work and
expansion of the President’s Circle.

Communication and Engagement (Addresses SAO 3)

Maintain a student first orientation

Status

In-Progress

College Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged
DiStHe: Ryt of transformative, life-long learning

experiences that result in personal and academic
A@vanece Student Access, Equity, and Success

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

Professional development continued to be offered in
student services and instruction via the TLC, flex days,
webinars on racial and cultural trauma, and
workshops on mental health, UndocuAlly
training, and other student equity and
achievement related professional development

Expand Learning Resource Center

Status

In-Progress

College Goal

Strengthen Resilience: Strengthen BCC students'’
abilities to become self-directed, focused and engaged
DiSrHe Rsgstit of transformative, life-long learning

experiences that result in personal and academic
A@vanee Student Access, Equity, and Success

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

District working on securing

Bond Management Firm to support capital
projects such as BCC campus expansion

which will include a larger space for tutoring

Expand embedded tutors- Math, Science, Psychology
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Status

In-Progress

College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DAY can successfully complete their college

Brogram.
evelop and Manage Resources to Advance Our

Mission

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

Expansion has
occurred with support from Basic Skills
Outcomes and Transformation Grant and Parcel
Tax but need to secure ongoing funds to pay
for tutors. With Measure E, the parcel tax
extension, funding will be available to help
sustain tutoring in needed areas.

Keep high visibility and service orientation toward the in internal and external community

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{isEaLegaboration and partnerships, and sufficient

resources, both short-term and long-term.
Strengthen Accountability, Innovation and

Collaboration

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

Customer service training is ongoing. President’s office

continues to partner with external community
for visibility and expansion for resources.

In fall of 2019, BCC partnered with Rock the
Congress Eastbay and Assemblymember

Buffy Wicks Office, and Governor Newsom’s
Office on forums relevant to community

colleges and voter education

Continue growth and success of Non-Resident students

Status
Completed

College Goal
Strengthen Resilience: Strengthen BCC students’

abilities to become self-directed, focused and engaged

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?
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District has experienced decline in international
students due to government restrictions and policies.
President continues to work with the International

.tk it of transformative, life-long learnin
Di@tﬁ]&%ﬁ{l e 9 ng Studies Office on recruitment

experiences that result in personal and academic
Aghvaree Student Access, Equity, and Success

Close the Education Gap by advancing student Access, Equity and Success through exemplary programs
and ensure a 70% successful course completion for all students.

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

2018-19 overall course completion rate was 69%
Raise College Competence: Raise student skills and

competencies, and expand their learning experiences,

DGR ERY can successfully complete their college
program.
Advance Student Access, Equity, and Success

Continue to be 2nd largest in the district both resident and total FTES.

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

- o In progress. In 2018-2019, BCC’s enroliment decline
Ensure Institutional Sustainability: Increase BCC's has resulted in lower FTES than Merritt College, so BCC

impact in education through innovation, internal and is now the 3rd largest. The college is also engaged with

llaboration and partnerships, and sufficient
D%ﬁ@%@?éégéoth short—termpand Iongﬁerm the discussions on enrollment management with The

Develop and Manage Resources to Advance Our Collaborative Braintrust (CBT). Consultants hired by
Mission the district to review, make recommendations for
improvement, and support implementation on more
effective enrollment management strategies to regain
lost FTES
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to the campus.

Ensure Full implementation of BAM (Budget Allocation Model) and Ensure nonresident

revenue flows

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsEQjaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this

goal?

There continues to be inconsistent
application of the BAM from the district. The

district continues to review the BAM with
the goal of revising the model so that the

district is included.

Maintain open door policy

Status
Completed

College Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged
DiStHe: Rsgskit of transformative, life-long learning

experiences that result in personal and academic
Aghvaiee Student Access, Equity, and Success

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this

goal?

Drop in available if President is not in meetings.
Appointments scheduled via Cynthia Reese.

Expand channels of communication formally through Roundtable, Leadership Cabinet
and President’s Cabinet and informally through reaching out to college departments.

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DRfSEa5Egljaboration and partnerships, and sufficient

resources, both short-term and long-term.
Select District Goal....

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this

goal?

Meetings scheduled regularly. President in
communication with department chairs formally
through college events and meetings, and informally
via email and office hours
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Continue regular Town Halls, President’s Brown Bag and Afternoon Teas. Civic Engagement events, such
as Candidate information dates, President’s Circle Breakfast

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsEgeQfaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

goal?

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this

In 2018/2019, Town Halls, President’s Circle Breakfast
meetings have been scheduled. Additionally, Forums
have been scheduled for the new Chancellor search in
fall 2019. There is now a president’s Fireside Chat
scheduled twice a semester and special study sessions
on the FCMAT and CBT Report held in fall 2019

Participate on boards, attend events, expand Vision 2020 and continue to work with the Mayor, Berkeley
Unified School District, Emeryville and Albany high schools, and UC Berkeley

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{sEaLegfaboration and partnerships, and sufficient

resources, both short-term and long-term.
Strengthen Accountability, Innovation and

Collaboration

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this

goal?

Need to meet with new Albany USD Superintendent
and reconnect with new Emeryville Superintendent
(had 1 meeting in fall 2018

Raise awareness that BCC is the place to be at high schools, within the Berkeley Community

Status
Completed

College Goal

Strengthen Resilience: Strengthen BCC students’

abilities to become self-directed, focused and engaged
DiStHer Rsgskit of transformative, life-long learning

experiences that result in personal and academic

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this

goal?

Installation of Posters within BCC feeder schools that
promotes BCC as a college option
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Stgrgthen Accountability, Innovation and
Collaboration

Expand marketing plans to social media and stronger web presence

Status
Completed

College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsaQjaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

Created a Social Media plan that utilizes ambassadors
as influencers who promote BCC events, activities and
BCC as a college. Utilizing SM as an announcement
HUB for BCC initiatives, enrollment pushes, and
academic support messaging.

Share consistently college wide persistence rate, CTE course success, Basic Skill course completion
success, ESL, degree and certificate increase, 6-year transfer rate

Status
Completed

College Goal

Enhance Career-Technical Education Certificates and
Degrees: Enhance BCC's 1- and 2-year career and

DieGhRicgEgucation programs so that they provide
current and transferable skills and competencies to

ERARESIANG Wx§Ea8LBRERSSS and to maintain

competency for advancement in one’s career.

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

Infographic Fact Sheet on BCC developed but does not
include these data sets

Better publicize Associate Degrees for Transfer

Status
Completed

College Goal

Increase Transfer and Transfer Degrees: Ensure that all
of BCC's programs of study and transfer pathways for
DRAGES BLpPare students, in a timely manner, for

multiple transfer options.
Build Programs of Distinction

If Completed, What evidence supports completion of
this goal? How did you measure the achievement of this
goal?

Utilize on campus monitors and website
announcements to highlight degree programs.
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Describe your current utilization of facilities, including labs and other space

President’s Office

Executive Assistant Office

Public Information Office

Researcher

Web Content Developer Office (need regular office size)

VPI| Office

VPSS Office

Director of Business and Administrative Services Office
Conference Rooms 451A/B (college and community meetings)
Auditorium & Atrium (special events, including fundraising)

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject

Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

0 applied and then enrolled in Berkeley City College, was 62% for the overall student population. The college has set a goal of 62%, based on the historical enroliment trends over the past three years. Certain gro:
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Access-Enrollment

The baseline for the 2017-2018 academic year, or the number of students who applied and then enrolled in
Berkeley City College, was 62% for the overall student population. The college has set a goal of 62%, based on the
historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact
so the goals for these groups are:

e Black or African American Female: increase from 661 to 681, 3%.

e American Indian/Alaskan Native, Female: increase from 18 to 25, 39%

¢ Asian, Male: increase from 768 to 889, 16%

e Foster Youth, Female: increase from 66 to 78, 18%

e Native Hawaiian or Other Pacific Islander, Male: increase from 6 to 11, 54%

Retention

The baseline for overall retention from fall to spring was 3269 students in the 2017-2018 academic year. The
college has set a goal of 6% increase in the number of students retained from fall to spring for the next three
years, or 3,468 students. Some groups have disproportionate impact, so the goals for these groups are:

¢ Disabled, Female: increase from 134 to 153, 43%

e Economically Disadvantaged, Female: increase from 1,285 to 1,318, 3%

¢ White, Female: increase from 392 to 409, 4%

¢ Black or African American, Female: increase from 230 to 276, 20%

e Some other race, Female: increase from 65 to 78, 20%

Transfer to a Four-Year University

Berkeley City College had 1,036 students transfer to a four-year university in 2017-18 and has set a goal of 1,098
based on historical enrollment trends over the past three years. Certain groups have experienced disproportionate
impact so the goals for those groups are:

e Disabled, Male: increase from 28 to 34, 21%

e Some other race, Female: increase from 23 to 24, 4%

e Black or African American, Male: increase from 53 to 60, 13%

e Some other race, Male: increase from 13to 17, 31%

e LGBT, Male: increase from 10 to 14, 40%

e Foster Youth, Female: increase from 7 to 12, 58%

e Filipino, Male: increase from 8 to 11, 73%

Completion of Transfer-level English and Math

The College had 139 students complete Transfer-level English and Math in the first year in 2017-2018. The goal is
to have 159 students in three years. Some groups have experienced disproportionate impact, so the goals for
these groups are:

e White, Female: increase from 4 to 15, 27%

e Black or African American, Male: increase from 6 to 10, 60%

Attained the Vision Goal Completion Definition (earned associate degree or credit certificate over 18 units) BCC
awarded 350 degrees and certificates in 2017-18 and would like to increase that to 385 degrees in three years.
Certain groups have experienced disproportionate impact, so the goals for these groups are:

¢ Black or African American, Female: increase from 25 to 29, 86%

¢ Black of African American, Male: increase from 13 to 19, 68%

e Hispanic or Latino, Male: increase from 23 to 27, 85%

e LGBT, Female: increase from 9 to 11, 81%
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ege has set a goal of 6% increase in the number of students retained from fall to spring for the next three years, or 3,468 students. Some groups have disproportionate impact, so the goals for these groups are

nrolled in Berkeley City College, was 62% for the overall student population. The college has set a goal of 62%, based on the historical enroliment trends over the past three years. Certain groups have experienced disproportionate impact so the

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).
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The Office of the President will continue to work on meeting all SAOs for the next two years.

However, the following objectives are priorities:

1. Align BCC's strategic goals to Board of Governor’s Vision of Success Goals and

PCCD strategic goals and ensure resource allocation for activities/interventions to meet expected student equity
and student success outcomes (Status: complete )

2. Increase revenue for the college through enrollment management and alignment of student success
efforts with the new state-wide Student Centered Funding Formula (SCFF) (Status: In progress. In Collaboration
with the district, BCC's enroliment management subcommittee and the management team have aligned in-reach
and outreach efforts for enroliment with the SCFF. Researcher has improved data access to college community to
monitor college planning and student outcomes which affect SCFF revenue)

3. Ensure that the campus is knowledgeable and prepared for the 2021 ACCIC

Institutional Self Evaluation Report and Team Visit (Status: In progress, a BCC team of 15 faculty, classified, and
administrators participated in a district ISER training early spring 2019 and in fall 2019, 29 members of BCC
representing constituency groups participated in a workshop conducted by Dr. Stephanie Droker. ISER information
including timeline for development and formation of standard teams has been shared campus-wide and in
participatory governance committees)

4. Ensure that all Administrative Units are completing Annual Program Review Updates (Status: In progress.
APUs due end of October 25, 2019. All administrative units are making excellent progress towards completion.
College Researcher has provided trainings on the usage of the online APU module, worked close with VPI to
support and remind college community of timeline, process, and validation protocol.)

5. Ensure the progression of the new building construction at 2118 Milvia Street and expansion of existing
areas in 2050 Center Street (main building) (Status: In progress. Executive leadership turnover in the district has
delayed implementation of the Measure G between 6-8 months. The building user group is convening this fall
2019 to update the Facilities and Technology Master Plan. BCC’s Technology Committee is also updating the
College Technology Master plan which expired in 2018)

6. Continue to strengthen external community partnerships to increase college visibility, career education
opportunities, and other mission related collaborations (Status: Complete/In Progress. BCC is a partner in the
Berkeley StartUp Cluster’s new initiative, Berkeley Ventures, Berkeley Values) which provides multiple
opportunities to students—coaching, mentoring, hearing from career panels, internships and guest lectures.
President has connected Rotary’s supportive housing committee to BCC’s Director of Campus Life and Student
Activities to expand BCC’s food pantry. President is now on the Board of the Downtown Berkeley Association and
UC Berkeley’s Long-term Development Planning Committee to increase BCC's visibility.

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.
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Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount

In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement Action
Improvement
Actions

Improvement Action

Action ltem Description To be completed By Responsible Person

Resource Request

Personnel Classified Staff
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
50 PRIORITY #1 | Benefits Costs
1 Web Content 80000

Developer (half-time)
currently frozen,
position is critical for
ongoing work with
website refresh and
supporting Canvas
online training

Total Costs
80000

Resource Request
Personnel Classified Staff

% Time Description/Justification  Estimated Annual Salary  Estimated Annual
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PRIORITY #2 | Benefits Costs

1 Staff Assistant 86000

BCC does not have a staff
assistant/staff services specialist in the
Office of the President. All sister
colleges and the Office of the
Chancellor have of minimum of two
support staff, which includes an
Executive Assistant. The staff
assistant/staff services specialist (or
second assistant) will increase capacity
to process financial activities, external
relations for fundraising, and
accreditation related activities.

Total Costs
86000

Resource Request

Personnel Classified Staff

% Time Description/Justification  Estimated Annual Salary  Estimated Annual
PRIORITY #4 | Benefits Costs
1 Consultant 40000

Services for

Advancement &

Fundraising Activities, including event
coordination and grant writing

Total Costs
40000

Resource Request

Personnel Student Worker
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
Costs Benefits Costs
15000
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PRIORITY #5

2 (at least) Part Time Student

Worker

Support for Public

Information Office for flyer creation and
postings, social media, in reach and
outreach activities

Total Costs
15000

Resource Request

Professional Individual/personal

Development PD needed

Description/Justification Estimated Cost
PRIORITY #10 5000

Council for Advancement and Support of
Education (CASE) for President, VP of
Instruction, VP of Student Services, Public
Information Officer

e Conferences

e Workshops

Resource Request

Professional Individual/personal
Development PD needed
Description/Justification Estimated Cost
PRIORITY #11 5000
Annual conferences/workshops for College
Researcher:

1. CAIR (California Association for
Institutional Researchers)

2. Institutional Effectiveness Planning
Initiative (IEPI)

3. Research and Planning (RP) Group
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Resource Request

Professional Individual/personal

Development PD needed

Description/Justification Estimated Cost
PRIORITY #12 5000

Annual Conferences/workshops for Public
Information Officer:

1. California Association of Public
Information Officials (CAPIO)

2. National Information Officers Association
(NIOA)

3. Workshops on Graphic Design and Web
Content Development

Resource Request

Supplies Noninstructional
Supplies and
Description/Justification Materials Estimated Cost
PRIORITY #9 10000

Office Supplies for Office of President, Executive
Assistant, Public Information Officer, College
Researcher, Web Content Developer:

e Printer Ink

e Printer Paper

e College promotional materials (swag)

Resource Request

Technology and New
Equipment

Description/Justification Estimated Cost

18000
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PRIORITY #8

Annual subscriptions:
Qualtrics (510,000)
Social Media ($8,000)

Resource Request

Technology and New

Equipment

Description/Justification Estimated Cost
PRIORITY #7 7200

Website hosting/server; Annual fee

Resource Request

Other Other

Description/Justification Estimated Cost
60000
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PRIORITY #6

Marketing & Social Media Services to increase
visibility for enrollment

e Radio Ads —Ran 15 and 30 second radio
advertisement on KMEL FM for "Money in the
Bank" campaign from May to July. Will continue
November through January.

 High School/Glacier Ads — Displayed "Save you a
Seat" posters were placed in Btech, Emery High,
Albany HS, Oakland Tech. They ran from January
2019 through July 2019. Will continue for Spring
and Fall 2020 Campaign.

e Light Pole Banners - Hanging banners at
strategic locations throughout city of Berkeley

e Mongoose Text Messaging — Used for
enrollment pushes, college transfer workshops,
FAFSA deadlines and enrollment activities.

. Comcast Digital Cable Ads - Planned as
placement for cable television and digital
advertising for Spring and Fall campaigns.

. Social Media - Created a Social Media plan
that utilizes ambassadors as influencers to
promote BCC events, activities and BCC as a
college. Utilizing SM as an announcement HUB
for BCC initiatives, enrollment pushes, and
academic support messaging.

Resource Request Summary

Total Cost: $331200
Total Resource Request: 11

Program Update

Personnel

Type % Time Description/Justificdistmated Estimated Total Costs
Annual Salary Annual Benefits
Costs Costs
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Classified Staff 50 PRIORITY #1 1 80000 80000
Web Content
Developer (half-
time) currently
frozen, position
is critical for
ongoing work
with website
refresh and
supporting
Canvas online
training

Classified Staff PRIORITY #2 1 86000 86000
Staff Assistant
BCC does not
have a staff
assistant/staff
services
specialist in the
Office of the
President. All
sister colleges
and the Office of
the Chancellor
have of
minimum of two
support staff,
which includes
an Executive
Assistant. The
staff
assistant/staff
services
specialist (or
second
assistant) will
increase
capacity to
process financial
activities,
external
relations for
fundraising, and
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accreditation
related
activities.

Classified Staff PRIORITY #4 1 40000 40000
Consultant
Services for
Advancement &
Fundraising
Activities,
including event
coordination
and grant
writing

Student Worker PRIORITY #5 2 15000 15000
(at least) Part
Time Student
Worker Support
for Public
Information
Office for flyer
creation and
postings, social
media, in reach
and outreach
activities
Sub-Total: $221000

Professional Development

Type Description/Justification Estimated Cost
Individual/personal PRIORITY #10 Council for 5000
PD needed Advancement and Support of

Education (CASE) for President, VP
of Instruction, VP of Student
Services, Public Information Officer
* Conferences ® Workshops

Individual/personal PRIORITY #11 Annual 5000
PD needed conferences/workshops for College

Researcher: 1. CAIR (California

Association for Institutional

Researchers) 2. Institutional

Effectiveness Planning Initiative

(IEP1) 3. Research and Planning (RP)

Group
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Individual/personal PRIORITY #12 Annual 5000
PD needed Conferences/workshops for Public
Information Officer: 1. California
Association of Public Information
Officials (CAPIO) 2. National
Information Officers Association
(NIOA) 3. Workshops on Graphic
Design and Web Content
Development

Sub-Total: $15000

Technology and Equipment

Type Description/Justification Estimated Cost
New PRIORITY #8 Annual subscriptions: 18000
Qualtrics ($10,000) Social Media
($8,000)
New PRIORITY #7 Website 7200

hosting/server; Annual fee

Sub-Total: $25200

Supplies
Type Description/Justification Estimated Cost
Noninstructional PRIORITY #9 Office Supplies for 10000
Supplies and Office of President, Executive
Materials Assistant, Public Information
Officer, College Researcher, Web
Content Developer: e Printer Ink e
Printer Paper ¢ College promotional
materials (swag)
Sub-Total: S10000
Facilities

No Resources found for this
category

Library
No Resources found for this
category
Other
Type Description/Justification Estimated Cost
PRIORITY #6 Marketing & Social 60000
Media Services to increase visibility

for enrollment ¢ Radio Ads —Ran 15
and 30 second radio advertisement
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on KMEL FM for "Money in the
Bank" campaign from May to July.
Will continue November through
January. e High School/Glacier Ads —
Displayed "Save you a Seat" posters
were placed in Btech, Emery High,
Albany HS, Oakland Tech. They ran
from January 2019 through July
2019. Will continue for Spring and
Fall 2020 Campaign. e Light Pole
Banners - Hanging banners at
strategic locations throughout city
of Berkeley « Mongoose Text
Messaging — Used for enrollment
pushes, college transfer workshops,
FAFSA deadlines and enrollment
activities. « Comcast Digital Cable
Ads - Planned as placement for
cable television and digital
advertising for Spring and Fall
campaigns. ® Social Media - Created
a Social Media plan that utilizes
ambassadors as influencers to
promote BCC events, activities and
BCC as a college. Utilizing SM as an
announcement HUB for BCC
initiatives, enrollment pushes, and
academic support messaging.

Sub-Total: $60000

Sign and Submit

Please provide the list of members who participated in completing this program review.

Rowena Tomaneng

Phoumy Sayavong
Felicia Bridges
Cynthia Reese

Please enter the name of the person submitting this program review.

Phoumy Sayavong
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	Microsoft Power BI


	VOVC1IVE1MJTIwUkVQT1JULmh0bQA=: 
	textarea0: The Office of the President of Berkeley City College encourages and supports the college mission, ensuring that Berkeley City College promotes student success, provides our diverse community with educational opportunities and transforms lives. The primary purpose of the Office of the President is to support administrators, faculty, staff and students by improving successful course completion, job placement and transfer, and to maximize the resources available to serve students.
	textarea0_(1): Below are the 2015-2016 overarching goals categorized into two categories: 1) Accreditation,
Fiscal Health, and Student Success; 2) Communication and Engagement.
Overarching Goals from 2015-2016 Program Review

Accreditation, Fiscal Health, and Student Success (Addresses SAO 1 & 2):
Meet and exceed accreditation standards, and overall accomplishments
	textarea0_(1)_(2): The district and BCC successfully addressed the ACCJC Actionable Recommendations in the 2016 follow up report.  The warning status was lifted and accreditation reaffirmed. However, in fall 2018, ACCJC placed the district and the four colleges on enhanced monitoring due to the very low fiscal score.  As a result, the district had to submit a five-year integrated fiscal improvement plan with required progress reports. This fall 2019, BCC has begun the 2020 ISER preparation and writing. The college is also engaged with the discussions on enrollment management with The Collaborative Braintrust (CBT).  Consultants hired by the district to review, make recommendations for improvement, and support implementation on more effective enrollment management strategies to regain lost FTES).)
	textarea0_(1)_(2)_(3): Continue robust participation in shared governance - continue growth of student  engagement and faculty and staff engagement in shared governance committees, that includes but is not limited to - College Roundtable for Planning and Budgeting, Equity Plan implementation, Education Master Plan update, education committee, facilities committee (to include build out of Milvia property) and technology committee (to include wireless upgrade installation).
	textarea0_(1)_(2)_(3)_(4): BCC continues to have robust participation in participatory governance committees and subcommittees such as health and safety, enrollment management, and building user group. This fall 2019, ASBCC has appointed students to serve on all participatory governance committees and students are reporting out activities to PCCD Board of Trustees. Also, this fall 2019, we had 29 faculty, staff, and administrators attend the ACCJC ISER training conducted by Dr. Stephanie Droker.
	textarea0_(1)_(2)_(3)_(4)_(5): Expand financial capacity of President’s Circle
	textarea0_(1)_(2)_(3)_(4)_(5)_(6): Due to the fiscal issues facing the district, President has had special assignments with the district that  have her reduced time for advancement work and expansion of the President’s Circle.

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7): Communication and Engagement (Addresses SAO 3)

Maintain a student first orientation
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): Professional development  continued to be offered in student services and instruction via the TLC, flex days,  
             webinars on racial and cultural trauma, and workshops on mental health, UndocuAlly 
             training, and other student equity and achievement related professional development

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): Expand Learning Resource Center
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): District working on securing 
             Bond Management Firm to support capital projects such as BCC campus expansion 
             which will include a larger space for tutoring

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): Expand embedded tutors- Math, Science, Psychology
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): Expansion has
             occurred with support from Basic Skills Outcomes and Transformation Grant and Parcel 
             Tax but need to secure ongoing funds to pay for tutors.  With Measure E, the parcel tax 
             extension, funding will be available to help sustain tutoring in needed areas.

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): Keep high visibility and service orientation toward the in internal and external community
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): Customer service training is ongoing. President’s office 
             continues to partner with external community for visibility and expansion for resources.  
             In fall of 2019, BCC partnered with Rock the Congress Eastbay and Assemblymember 
             Buffy Wicks Office, and Governor Newsom’s Office on forums relevant to community 
             colleges and voter education

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15): Continue growth and success of Non-Resident students
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16): District has experienced decline in international students due to government restrictions and policies. President continues to work with the International Studies Office on recruitment
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17): Close the Education Gap by advancing student Access, Equity and Success through exemplary programs and ensure a 70% successful course completion for all students. 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18): 2018-19 overall course completion rate was 69%
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19): Continue to be 2nd largest in the district both resident and total FTES.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20): In progress. In 2018-2019, BCC’s enrollment decline has resulted in lower FTES than Merritt College, so BCC is now the 3rd largest. The college is also engaged with the discussions on enrollment management with The Collaborative Braintrust (CBT).    Consultants hired by the district to review, make recommendations for improvement, and support implementation on more effective enrollment management strategies to regain lost FTES

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21): Ensure Full implementation of BAM (Budget Allocation Model) and Ensure nonresident 	revenue flows to the campus.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22): There continues to be inconsistent  
             application of the BAM from the district.  The district continues to review the BAM with 
             the goal of revising the model so that the district is included.

	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23): Maintain open door policy 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24): Drop in available if President is not in meetings.  Appointments scheduled via Cynthia Reese.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25): Expand channels of communication formally through Roundtable, Leadership Cabinet
and President’s Cabinet and informally through reaching out to college departments. 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26): Meetings scheduled regularly. President in communication with department chairs formally through college events and meetings, and informally via email and office hours
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27): Continue regular Town Halls, President’s Brown Bag and Afternoon Teas. Civic Engagement events, such as Candidate information dates, President’s Circle Breakfast 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28): In 2018/2019, Town Halls, President’s Circle Breakfast meetings have been scheduled. Additionally, Forums have been scheduled for the new Chancellor search in fall 2019.  There is now a president’s Fireside Chat scheduled twice a semester and special study sessions on the FCMAT and CBT Report held in fall 2019
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29): Participate on boards, attend events, expand Vision 2020 and continue to work with the Mayor, Berkeley Unified School District, Emeryville and Albany high schools, and UC Berkeley
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30): Need to meet with new Albany USD Superintendent and reconnect with new Emeryville Superintendent (had 1 meeting in fall 2018
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31): Raise awareness that BCC is the place to be at high schools, within the Berkeley Community
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32): Installation of Posters within BCC feeder schools that promotes BCC as a college option
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33): Expand marketing plans to social media and stronger web presence
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34): Created a Social Media plan that utilizes ambassadors as influencers who promote BCC events, activities and BCC as a college.  Utilizing SM as an announcement HUB for BCC initiatives, enrollment pushes, and academic support messaging.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35): Share consistently college wide persistence rate, CTE course success, Basic Skill course completion success, ESL, degree and certificate increase, 6-year transfer rate
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36): Infographic Fact Sheet on BCC developed but does not include these data sets
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37): Better publicize Associate Degrees for Transfer 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38): Utilize on campus monitors and website announcements to highlight degree programs.
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39): President’s Office
Executive Assistant Office
Public Information Office
Researcher
Web Content Developer Office (need regular office size)
VPI Office
VPSS Office
Director of Business and Administrative Services Office
Conference Rooms 451A/B (college and community meetings)
Auditorium & Atrium (special events, including fundraising)
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39)_(40): Access-Enrollment 
The baseline for the 2017-2018 academic year, or the number of students who applied and then enrolled in Berkeley City College, was 62% for the overall student population. The college has set a goal of 62%, based on the historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact so the goals for these groups are: 
• Black or African American Female: increase from 661 to 681, 3%. 
• American Indian/Alaskan Native, Female: increase from 18 to 25, 39% 
• Asian, Male: increase from 768 to 889, 16% 
• Foster Youth, Female: increase from 66 to 78, 18% 
• Native Hawaiian or Other Pacific Islander, Male: increase from 6 to 11, 54% 

Retention 
The baseline for overall retention from fall to spring was 3269 students in the 2017-2018 academic year. The college has set a goal of 6% increase in the number of students retained from fall to spring for the next three years, or 3,468 students. Some groups have disproportionate impact, so the goals for these groups are: 
• Disabled, Female: increase from 134 to 153, 43% 
• Economically Disadvantaged, Female: increase from 1,285 to 1,318, 3% 
• White, Female: increase from 392 to 409, 4% 
• Black or African American, Female: increase from 230 to 276, 20% 
• Some other race, Female: increase from 65 to 78, 20% 

Transfer to a Four-Year University 
Berkeley City College had 1,036 students transfer to a four-year university in 2017-18 and has set a goal of 1,098 based on historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact so the goals for those groups are: 
• Disabled, Male: increase from 28 to 34, 21% 
• Some other race, Female: increase from 23 to 24, 4% 
• Black or African American, Male: increase from 53 to 60, 13% 
• Some other race, Male: increase from 13 to 17, 31% 
• LGBT, Male: increase from 10 to 14, 40% 
• Foster Youth, Female: increase from 7 to 12, 58% 
• Filipino, Male: increase from 8 to 11, 73% 

Completion of Transfer-level English and Math 
The College had 139 students complete Transfer-level English and Math in the first year in 2017-2018. The goal is to have 159 students in three years. Some groups have experienced disproportionate impact, so the goals for these groups are: 
• White, Female: increase from 4 to 15, 27% 
• Black or African American, Male: increase from 6 to 10, 60% 

Attained the Vision Goal Completion Definition (earned associate degree or credit certificate over 18 units) BCC awarded 350 degrees and certificates in 2017-18 and would like to increase that to 385 degrees in three years. Certain groups have experienced disproportionate impact, so the goals for these groups are: 
• Black or African American, Female: increase from 25 to 29, 86% 
• Black of African American, Male: increase from 13 to 19, 68% 
• Hispanic or Latino, Male: increase from 23 to 27, 85% 
• LGBT, Female: increase from 9 to 11, 81% 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39)_(40)_(41): Access-Enrollment 
The baseline for the 2017-2018 academic year, or the number of students who applied and then enrolled in Berkeley City College, was 62% for the overall student population. The college has set a goal of 62%, based on the historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact so the goals for these groups are: 
• Black or African American Female: increase from 661 to 681, 3%. 
• American Indian/Alaskan Native, Female: increase from 18 to 25, 39% 
• Asian, Male: increase from 768 to 889, 16% 
• Foster Youth, Female: increase from 66 to 78, 18% 
• Native Hawaiian or Other Pacific Islander, Male: increase from 6 to 11, 54% 

Retention 
The baseline for overall retention from fall to spring was 3269 students in the 2017-2018 academic year. The college has set a goal of 6% increase in the number of students retained from fall to spring for the next three years, or 3,468 students. Some groups have disproportionate impact, so the goals for these groups are: 
• Disabled, Female: increase from 134 to 153, 43% 
• Economically Disadvantaged, Female: increase from 1,285 to 1,318, 3% 
• White, Female: increase from 392 to 409, 4% 
• Black or African American, Female: increase from 230 to 276, 20% 
• Some other race, Female: increase from 65 to 78, 20% 

Transfer to a Four-Year University 
Berkeley City College had 1,036 students transfer to a four-year university in 2017-18 and has set a goal of 1,098 based on historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact so the goals for those groups are: 
• Disabled, Male: increase from 28 to 34, 21% 
• Some other race, Female: increase from 23 to 24, 4% 
• Black or African American, Male: increase from 53 to 60, 13% 
• Some other race, Male: increase from 13 to 17, 31% 
• LGBT, Male: increase from 10 to 14, 40% 
• Foster Youth, Female: increase from 7 to 12, 58% 
• Filipino, Male: increase from 8 to 11, 73% 

Completion of Transfer-level English and Math 
The College had 139 students complete Transfer-level English and Math in the first year in 2017-2018. The goal is to have 159 students in three years. Some groups have experienced disproportionate impact, so the goals for these groups are: 
• White, Female: increase from 4 to 15, 27% 
• Black or African American, Male: increase from 6 to 10, 60% 

Attained the Vision Goal Completion Definition (earned associate degree or credit certificate over 18 units) BCC awarded 350 degrees and certificates in 2017-18 and would like to increase that to 385 degrees in three years. Certain groups have experienced disproportionate impact, so the goals for these groups are: 
• Black or African American, Female: increase from 25 to 29, 86% 
• Black of African American, Male: increase from 13 to 19, 68% 
• Hispanic or Latino, Male: increase from 23 to 27, 85% 
• LGBT, Female: increase from 9 to 11, 81% 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39)_(40)_(41)_(42): Access-Enrollment 
The baseline for the 2017-2018 academic year, or the number of students who applied and then enrolled in Berkeley City College, was 62% for the overall student population. The college has set a goal of 62%, based on the historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact so the goals for these groups are: 
• Black or African American Female: increase from 661 to 681, 3%. 
• American Indian/Alaskan Native, Female: increase from 18 to 25, 39% 
• Asian, Male: increase from 768 to 889, 16% 
• Foster Youth, Female: increase from 66 to 78, 18% 
• Native Hawaiian or Other Pacific Islander, Male: increase from 6 to 11, 54% 

Retention 
The baseline for overall retention from fall to spring was 3269 students in the 2017-2018 academic year. The college has set a goal of 6% increase in the number of students retained from fall to spring for the next three years, or 3,468 students. Some groups have disproportionate impact, so the goals for these groups are: 
• Disabled, Female: increase from 134 to 153, 43% 
• Economically Disadvantaged, Female: increase from 1,285 to 1,318, 3% 
• White, Female: increase from 392 to 409, 4% 
• Black or African American, Female: increase from 230 to 276, 20% 
• Some other race, Female: increase from 65 to 78, 20% 

Transfer to a Four-Year University 
Berkeley City College had 1,036 students transfer to a four-year university in 2017-18 and has set a goal of 1,098 based on historical enrollment trends over the past three years. Certain groups have experienced disproportionate impact so the goals for those groups are: 
• Disabled, Male: increase from 28 to 34, 21% 
• Some other race, Female: increase from 23 to 24, 4% 
• Black or African American, Male: increase from 53 to 60, 13% 
• Some other race, Male: increase from 13 to 17, 31% 
• LGBT, Male: increase from 10 to 14, 40% 
• Foster Youth, Female: increase from 7 to 12, 58% 
• Filipino, Male: increase from 8 to 11, 73% 

Completion of Transfer-level English and Math 
The College had 139 students complete Transfer-level English and Math in the first year in 2017-2018. The goal is to have 159 students in three years. Some groups have experienced disproportionate impact, so the goals for these groups are: 
• White, Female: increase from 4 to 15, 27% 
• Black or African American, Male: increase from 6 to 10, 60% 

Attained the Vision Goal Completion Definition (earned associate degree or credit certificate over 18 units) BCC awarded 350 degrees and certificates in 2017-18 and would like to increase that to 385 degrees in three years. Certain groups have experienced disproportionate impact, so the goals for these groups are: 
• Black or African American, Female: increase from 25 to 29, 86% 
• Black of African American, Male: increase from 13 to 19, 68% 
• Hispanic or Latino, Male: increase from 23 to 27, 85% 
• LGBT, Female: increase from 9 to 11, 81% 
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17)_(18)_(19)_(20)_(21)_(22)_(23)_(24)_(25)_(26)_(27)_(28)_(29)_(30)_(31)_(32)_(33)_(34)_(35)_(36)_(37)_(38)_(39)_(40)_(41)_(42)_(43): The Office of the President will continue to work on meeting all SAOs for the next two years.
However, the following objectives are priorities:
1.	Align BCC’s strategic goals to Board of Governor’s Vision of Success Goals and
PCCD strategic goals and ensure resource allocation for activities/interventions to meet expected student equity and student success outcomes  (Status: complete )
2.	Increase revenue for the college through enrollment management and alignment of student success efforts with the new state-wide Student Centered Funding Formula (SCFF) (Status: In progress.  In Collaboration with the district, BCC’s enrollment management subcommittee and the management team have aligned in-reach and outreach efforts for enrollment with the SCFF.  Researcher has improved data access to college community to monitor college planning and student outcomes which affect SCFF revenue)
3.	Ensure that the campus is knowledgeable and prepared for the 2021 ACCJC
Institutional Self Evaluation Report and Team Visit (Status: In progress, a BCC team of 15 faculty, classified, and administrators participated in a district ISER training early spring 2019 and in fall 2019, 29 members of BCC representing constituency groups participated in a workshop conducted by Dr. Stephanie Droker. ISER information including timeline for development and formation of standard teams has been shared campus-wide and in participatory governance committees)
4.	Ensure that all Administrative Units are completing Annual Program Review Updates (Status: In progress.  APUs due end of October 25, 2019.  All administrative units are making excellent progress towards completion. College Researcher has provided trainings on the usage of the online APU module, worked close with VPI to support and remind college community of timeline, process, and validation protocol.)
5.	Ensure the progression of the new building construction at 2118 Milvia Street and expansion of existing areas in 2050 Center Street (main building) (Status: In progress. Executive leadership turnover in the district has delayed implementation of the Measure G between 6-8 months.  The building user group is convening this fall 2019 to update the Facilities and Technology Master Plan.  BCC’s Technology Committee is also updating the College Technology Master plan which expired in 2018)
6.	Continue to strengthen external community partnerships to increase college visibility, career education opportunities, and other mission related collaborations (Status: Complete/In Progress.  BCC is a partner in the Berkeley StartUp Cluster’s new initiative, Berkeley Ventures, Berkeley Values) which provides multiple opportunities to students—coaching, mentoring, hearing from career panels, internships and guest lectures.  President has connected Rotary’s supportive housing committee to BCC’s Director of Campus Life and Student Activities to expand BCC’s food pantry. President is now on the Board of the Downtown Berkeley Association and UC Berkeley’s Long-term Development Planning Committee to increase BCC’s visibility. 
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1 Staff Assistant
BCC does not have a staff assistant/staff services specialist in the Office of the President.  All sister colleges and the Office of the Chancellor have of minimum of two support staff, which includes an Executive Assistant.  The staff assistant/staff services specialist (or second assistant) will increase capacity to process financial activities, external relations for fundraising, and accreditation related activities.
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2 (at least) Part Time Student
Worker
Support for Public
Information Office for flyer creation and
postings, social media, in reach and outreach activities
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Council for Advancement and Support of
Education (CASE) for President, VP of
Instruction, VP of Student Services, Public
Information Officer
• Conferences
• Workshops
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Annual conferences/workshops for College Researcher:
1. CAIR (California Association for
Institutional Researchers)
2. Institutional Effectiveness Planning
Initiative (IEPI)
3. Research and Planning (RP) Group
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Annual Conferences/workshops for Public Information Officer:
1. California Association of Public
Information Officials (CAPIO)
2. National Information Officers Association
(NIOA)
3. Workshops on Graphic Design and Web
Content Development
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Office Supplies for Office of President, Executive
Assistant, Public Information Officer, College
Researcher, Web Content Developer:
• Printer Ink
• Printer Paper
• College promotional materials (swag)
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Annual subscriptions:
Qualtrics ($10,000)
Social Media ($8,000)
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Website hosting/server; Annual fee
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Marketing & Social Media Services to increase visibility for enrollment
• Radio Ads – Ran 15 and 30 second radio advertisement on KMEL FM for "Money in the Bank" campaign from May to July.  Will continue November through January.
• High School/Glacier Ads – Displayed "Save you a Seat" posters were placed in Btech, Emery High, Albany HS, Oakland Tech. They ran from January 2019 through July 2019. Will continue for Spring and Fall 2020 Campaign.
• Light Pole Banners  - Hanging banners at strategic locations throughout city of Berkeley
• Mongoose Text Messaging – Used for enrollment pushes, college transfer workshops, FAFSA deadlines and enrollment activities.  
•	Comcast Digital Cable Ads  - Planned as placement for cable television and digital advertising for Spring and Fall campaigns. 
•	Social Media - Created a Social Media plan that utilizes ambassadors as influencers to promote BCC events, activities and BCC as a college.  Utilizing SM as an announcement HUB for BCC initiatives, enrollment pushes, and academic support messaging.
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