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Welcome to Program Review

Berkeley City College - 2019
Financial Aid - Service Area or Special Program

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

Students are Very Important People (VIPs). Berkeley City College Student Financial Services conducts its business
with the philosophy that every student who comes through our front door is a VIP. The mission of the Financial Aid
Office is to create access to education and completion of educational goals for economically challenged students.
Needed assistance is provided in a timely, efficient, and professional manner to students who meet Federal, State,
and institutional requirements. By playing a vital role in students’ retention and completion, we support their
transformation towards becoming productive, valuable, and contributing members of our rich, thriving,
multi-cultural community.

Program Total Faculty and/or Staff

Full Time Part Time
Loan Nguyen Tammie Perry
Ada Clark

Nghi Dong

Jaimie Redmon
Kent Nguyen

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.
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In order to gauge the understanding of the Financial Aid process, a service area outcome survey was
disseminated to students. The results show many students don’t understand the services provided by
the Financial Aid Office. Ongoing workshops and outreach programs will be presented to guide students
toward their academic goals. The Financial Aid Office conducts workshops for high school students to
provide these prospective students information about resources available including Financial Aid and
scholarships. The Financial Aid Office designates certain days to send staff to assist high school seniors
with their FAFSA applications and to answer questions. Throughout the school year, staff members visit
adult schools to provide FAFSA assistance for students transferring. Financial aid will continue to
increase outreach and in reach services as well as distribute SLO surveys to students to help improve
future Financial Aid services.

Status If Completed, What evidence supports completion of
Completed this goal? How did you measure the achievement of this
goal?
College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{leraEegjaboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission
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Based on our 2017 Service Area Outcomes Survey, we
found that most students who visited the Financial Aid
Office have a better understanding of the processes
and procedures, Financial Aid eligibility of various grant
programs, responsibilities, and rights. The feedback
given by the students and parents are valuable
information that will be used to make important
decisions, such as improving areas that need to be
worked on and maintaining quality service areas. We
focus on resolving any weakness indicated from survey
outcomes.

Survey Results:

Q1: After visiting the Financial Aid Office | understand
the process that is necessary to complete my Financial
Aid file.

Q2: After visiting the Financial Aid Office, | have a
better understanding of which paperwork | have to
submit and why it is requested.

Q3: I understand how long it would take to get my file
reviewed and processed.

Q4: | understand how my Financial Aid eligibility is
calculated.

Q5: I understand my responsibilities as a Financial Aid
recipient.

Q6: | understand my rights as a Financial Aid recipient.
Q7: The facilitator answered my questions or concerns
in a professional manner.

Describe your current utilization of facilities, including labs and other space
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Currently on hand:

2 tablets, 21 monitors, 11 PC computers, 2 laptops, 6 scanners, 6 printers, and 1 copier machine/fax machine.
Filing equipment consists of filing cabinets.

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject

Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount
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In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement Action
Improvement

Actions

Improvement Action

Action ltem Description To be completed By Responsible Person

Our Financial Aid team is co{ 12/24/2021 FAO/District FA

working to improve local community
outreach by conducting workshops for
high school students to provide these
prospective students information
about resources available including
grants & scholarships. The Financial
Aid Office designates certain days to
send staff to assist high school seniors
with their FAFSA applications and to
answer questions. Throughout the
school year, staff members visit adult
schools to provide FAFSA assistance
for students transferring. The Financial
Aid Department will continue to
increase outreach services to help
improve our service and to increase
financial aid recipient.

We also plan to implement an imaging
system so that students can
electronically submit documentations
and provide signatures online.
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Resource Request

Estimated Annual Salary

Estimated Annual
Benefits Costs

4193

Personnel Classified Staff
% Time Description/Justification
100 Priority #1:
The Financial Aid Office ne| 11548
permanent part-time 30/hours, 11
months, Clerical Assistant Il to be
converted to a full-time employee.
Total Costs
15741

Resource Request

Estimated Annual Salary

Estimated Annual
Benefits Costs

15180

Personnel Classified Staff

% Time Description/Justification

100 Priority# 2: |
The Financial Aid Office ne| 43536
placement assistant to be hired to
improve the efficiency of our office.
Responsibilities:
-Communicate with students via email
to resolve processing problems
conflicting information
-Assist students and parents at the
Financial Aid Counter
-Needed during peak registration,
coverage for absences, and also for
evening coverage throughout the
school year.
-Conduct workshops on and off
campus for in/outreach.

Total Costs

58716
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Resource Request

Technology and New

Equipment

Description/Justification Estimated Cost
Priority # 3 15000

The Financial Aid Office needs our computers to
be kept up to date in order to process documents
efficiently. We will use them for:

-Waiting in-line system (separate monitor and
computer for students to sign in)

-Designated computer area for students to fill out
the FAFSA

-Text notifications to students regarding their
financial

aid status

-A live online chat system on the FA page to allow
students to get their questions answered from a
staff member.

Resource Request

Supplies Software
Description/Justification Estimated Cost
Priority # 4 0

We want PeopleSoft system to be
updated/upgrade to make it more accurate,
efficient, and user friendly to provide student with
constantly/accuracy updated information.
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Resource Request Summary

Total Cost: SO
Total Resource Request: 0

Program Update
Personnel

No Resources found for this
category

Professional Development
No Resources found for this
category

Technology and Equipment

No Resources found for this
category

Supplies
No Resources found for this
category

Facilities
No Resources found for this
category

Library
No Resources found for this
category

Other

No Resources found for this
category

Sign and Submit

Please provide the list of members who participated in completing this program review.

Loan Nguyen

Please enter the name of the person submitting this program review.

Loan Nguyen

file:///C/Users/Staff/Desktop/2019-2020%20APU%20Report/APU-FINANCIAL%20AID-HTML%20REPORT.htm[10/13/2020 11:21:30 AM]



	Local Disk
	Microsoft Power BI


	BBSUQtSFRNTCUyMFJFUE9SVC5odG0A: 
	textarea0: Students are Very Important People (VIPs). Berkeley City College Student Financial Services conducts its business with the philosophy that every student who comes through our front door is a VIP. The mission of the Financial Aid Office is to create access to education and completion of educational goals for economically challenged students. Needed assistance is provided in a timely, efficient, and professional manner to students who meet Federal, State, and institutional requirements. By playing a vital role in students’ retention and completion, we support their transformation towards becoming productive, valuable, and contributing members of our rich, thriving, multi-cultural community.
	textarea0_(1): In order to gauge the understanding of the Financial Aid process, a service area outcome survey was disseminated to students. The results show many students don’t understand the services provided by the Financial Aid Office. Ongoing workshops and outreach programs will be presented to guide students toward their academic goals. The Financial Aid Office conducts workshops for high school students to provide these prospective students information about resources available including Financial Aid and scholarships. The Financial Aid Office designates certain days to send staff to assist high school seniors with their FAFSA applications and to answer questions. Throughout the school year, staff members visit adult schools to provide FAFSA assistance for students transferring. Financial aid will continue to increase outreach and in reach services as well as distribute SLO surveys to students to help improve future Financial Aid services.
	textarea0_(1)_(2): Based on our 2017 Service Area Outcomes Survey, we found that most students who visited the Financial Aid Office have a better understanding of the processes and procedures, Financial Aid eligibility of various grant programs, responsibilities, and rights. The feedback given by the students and parents are valuable information that will be used to make important decisions, such as improving areas that need to be worked on and maintaining quality service areas. We focus on resolving any weakness indicated from survey outcomes.

Survey Results:
Q1: After visiting the Financial Aid Office I understand the process that is necessary to complete my Financial Aid file.
Q2: After visiting the Financial Aid Office, I have a better understanding of which paperwork I have to submit and why it is requested.
Q3: I understand how long it would take to get my file reviewed and processed.
Q4:  I understand how my Financial Aid eligibility is calculated.
Q5: I understand my responsibilities as a Financial Aid recipient.
Q6: I understand my rights as a Financial Aid recipient.
Q7: The facilitator answered my questions or concerns in a professional manner. 

 

	textarea0_(1)_(2)_(3): Currently on hand: 
2 tablets, 21 monitors, 11 PC computers, 2 laptops, 6 scanners, 6 printers, and 1 copier machine/fax machine.
Filing equipment consists of filing cabinets.
	input0: 
	textarea0_(1)_(2)_(3)_(4): Our Financial Aid team is continue working to improve local community outreach by conducting workshops for high school students to provide these prospective students information about resources available including grants & scholarships. The Financial Aid Office designates certain days to send staff to assist high school seniors with their FAFSA applications and to answer questions. Throughout the school year, staff members visit adult schools to provide FAFSA assistance for students transferring. The Financial Aid Department will continue to increase outreach services to help improve our service and to increase financial aid recipient.  
We also plan to implement an imaging system so that students can electronically submit documentations and provide signatures online.
	input0_(1): ‎12‎/‎24‎/‎2021
	input0_(1)_(2): FAO/District FA
	input0_(1)_(2)_(3): 100
	textarea0_(1)_(2)_(3)_(4)_(5): Priority #1:
The Financial Aid Office needs our permanent part-time 30/hours, 11 months, Clerical Assistant II to be converted to a full-time employee. 
	input0_(1)_(2)_(3)_(4): 11548
	input0_(1)_(2)_(3)_(4)_(5): 4193
	input0_(1)_(2)_(3)_(4)_(5)_(6): 15741
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7): 100
	textarea0_(1)_(2)_(3)_(4)_(5)_(6): Priority# 2:
The Financial Aid Office needs a placement assistant to be hired to improve the efficiency of our office.
Responsibilities:
-Communicate with students via email to resolve processing problems conflicting information
-Assist students and parents at the Financial Aid Counter
-Needed during peak registration, coverage for absences, and also for evening coverage throughout the school year. 
-Conduct workshops on and off campus for in/outreach.

	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): 43536
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): 15180
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): 58716
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7): Priority # 3
The Financial Aid Office needs our computers to be kept up to date in order to process documents efficiently. We will use them for:
-Waiting in-line system (separate monitor and computer for students to sign in)
-Designated computer area for students to fill out the FAFSA
-Text notifications to students regarding their financial
aid status
-A live online chat system on the FA page to allow students to get their questions answered from a staff member.

	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): 15000
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): Priority # 4
We want PeopleSoft system to be updated/upgrade to make it more accurate, efficient, and user friendly to provide student with constantly/accuracy updated information. 




	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): 0
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): 
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): Loan Nguyen



