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Welcome to Program Review

Berkeley City College - 2019
EOPS/CARE - Service Area or Special Program

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

EOP&S

The mission of Extended Opportunity Programs and Services (EOPS) at Berkeley City College is to provide financial
and academic support to students whose educational and socioeconomic backgrounds may prevent them from
successfully attending college. EOPS provides students with services including orientation, early registration,
specialized counseling, academic planning, career guidance, academic progress monitoring, tutoring, book grants,
transfer assistance, workshops, and special cultural awareness activities.

CARE

The mission of Cooperative Agencies Resources for Education (CARE), a supplemental program to EOPS, is to
provide academic and financial assistance to students who are single heads of household with dependent children
and receive CalWORKs and or TANF benefits. CARE students receive supplemental counseling and advisement
services; assistance with child care and transportation; textbooks and school supplies; workshops, activities, or
classes to enhance personal development, parenting or study skills; group support; peer networking; and
information and referrals to campus and community based human services programs.

Program Total Faculty and/or Staff

Full Time Part Time

Segoe Ul

Dr. Stacy Shears Vice President of Student Services, Manager;
Brenda Johnson, Dean of Student Services, Director, Ramona
Butler Coordinator; Alejandra Oseguera, Counselor,
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The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.

Improve Student Success and Retention:

The need of counseling services continues to be high among students. Not all students are able to
schedule an appointment that best fits their schedule. We work around this challenge by providing
phone appointments when available. An additional part-time counselor is needed to ensure late
afternoon and evening students have access to counseling services.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Increase Transfer and Transfer Degrees: Ensure that all
of BCC's programs of study and transfer pathways for
DfAEES LpPare students, in a timely manner, for

multiple transfer options.
Advance Student Access, Equity, and Success

Comprehensive Tutoring Services:

Providing comprehensive tutoring services to students in math, English, and science courses is a priority
for EOPS/CARE students. Currently we have student tutors that work around their school schedule,
which is not enough to support program demands. The need for part time tutor continues to be a
challenge for EOPS/CARE

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
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DGR ERY can successfully complete their college

program.
Advance Student Access, Equity, and Success

Student Engagement
Increase efforts to encourage student engagement on campus. Develop pathways for students to

become aware of BCC programs and services, engage students in campus activities, and encourage
students’ participation in transfer based events and programes.

If Completed, What evidence supports completion of

Status
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged
DiStHe: Rsskit of transformative, life-long learning

experiences that result in personal and academic
Aghvaiee Student Access, Equity, and Success

Employee Training:
Establish dates and times for monthly meetings and training opportunities for classified, faculty and
student employees to ensure everyone has current information on the program activities, campus

technological updates and events, and identify areas of improvement.

If Completed, What evidence supports completion of

Status
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DRfiSE5Egljaboration and partnerships, and sufficient

resources, both short-term and long-term.
Strengthen Accountability, Innovation and

Collaboration
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Collaboration
Expand collaboration with community partners and sister colleges to enhance EOPS/CARE services.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsEFe3faboration and partnerships, and sufficient

resources, both short-term and long-term.
Develop and Manage Resources to Advance Our

Mission

Describe your current utilization of facilities, including labs and other space

The EOPS/CARE program utilizes our current area to store files, books, and supplies.

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

The EOPS program data above reflects fewer students between the ages of 19-29 years. More vigorous
recruitment from the program staff is necessary to capture those students just finishing High School in order to
inform them of EOPS support systems, the college mission for success and how BCC can support their career
paths, and academic pathways toward graduation and transfer.

EOPS students are by the nature of eligibility can be disproportionality impacted.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).

N/A

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount

In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement Action
Improvement

Actions

Improvement Action

Action ltem Description To be completed By Responsible Person

Out Reach EOPS/CARE Staff partner with| 1/6/2020 Ramona Butler
Services to attend Outreach activities

Resource Request
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Other Other
Description/Justification Estimated Cost
Materials and publications for EOPS/CARE 800.00

program outreach.

Resource Request Summary

Total Cost: $S800
Total Resource Request: 1

Program Update
Personnel

No Resources found for this
category

Professional Development
No Resources found for this

category

Technology and Equipment
No Resources found for this
category

Supplies
No Resources found for this
category

Facilities
No Resources found for this

category

Library
No Resources found for this
category

Other
Type Description/Justification Estimated Cost

Materials and publications for 800.00
EOPS/CARE program outreach.

Sub-Total: S800

Sign and Submit

Please provide the list of members who participated in completing this program review.
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Ramona F. Butler
EOPS/CARE Coordinator
Berkeley City College

Please enter the name of the person submitting this program review.

Ramona F. Butler
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The mission of Extended Opportunity Programs and Services (EOPS) at Berkeley City College is to provide financial and academic support to students whose educational and socioeconomic backgrounds may prevent them from successfully attending college. EOPS provides students with services including orientation, early registration, specialized counseling, academic planning, career guidance, academic progress monitoring, tutoring, book grants, transfer assistance, workshops, and special cultural awareness activities. 

CARE
The mission of Cooperative Agencies Resources for Education (CARE), a supplemental program to EOPS, is to provide academic and financial assistance to students who are single heads of household with dependent children and receive CalWORKs and or TANF benefits. CARE students receive supplemental counseling and advisement services; assistance with child care and transportation; textbooks and school supplies; workshops, activities, or classes to enhance personal development, parenting or study skills; group support; peer networking; and information and referrals to campus and community based human services programs.
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